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Midvale IH Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)

Participants (including other speakers)
e Mayor’s Office
o TBD
e |AHSA
o TBD
e LA Family Housing
o Stephanie Klasky-Gamer
o Kelsea Madigan
e LifeArk
o Charles Wee
o Paul Cho
e Councilwoman Yaroslavsky’s Office
Gary Gero
Fernando Morales
Andrew Deblock
Leo Daube
Analiz Marmolejo
George Hakopiants
Allen Zipper
Vanessa Saldana
Matthew Tenchavez
Perla Urzua
Loren Jackson

O O O O O O 0O o O o0 o

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd
Parking: TBD
Set up: TBD

Meeting Purpose/Project Background: Opportunity to learn, provide feedback,
and work in partnership to create an interim housing site on the Northwest corner
of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors
people experiencing homelessness in the immediate neighborhood.
e Community Engagement Update
o We are at the beginning of the process and eager for community
feedback
e Background/Context
o Service Planning Area (SPA) 5 has the lowest number of beds for
single adults
o CD 5 currently has zero interim housing beds for single adults
o In the last decade, homelessness in Los Angeles has more than
doubled, with more than 46,000 Angelenos lacking a stable and secure
place to sleep on a given night
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o Over 70% of those individuals and families are unsheltered, meaning
they are sleeping in tents, parks, on sidewalks and in cars, because of
the city’s ongoing lack of both interim and permanent housing

o While many neighbors experiencing homelessness are connected to
some services, and a vast majority are ready for housing, we do not
have the units to bring folks indoors that are ready to re-establish
stable lives

e Project Goal

o The goal of the project is to act as a link between street homelessness
and permanent housing, with a team of mental health and substance
use disorder specialists, permanent housing navigation support, and
employment assistance to aid people in re-establishing stable lives

e Project Summary

o Participants will be provided with ensuite bathrooms, storage and
laundry facilities, and three meals per day

o Facility will feature 24/7 security, additional public safety resources,
and a 500 ft radius that prohibiting encampments (sensitive use site)

o Operations will be led by LA Family Housing, a national leader in
helping people transition out of homelessness and poverty.

o Inits dual role as a homeless service provider and affordable housing
developer, LA Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out
of homelessness and regain personal stability long-term.

e Project Status

o Have conceptual drawings that currently project 34 beds, but purely
conceptual at this point

o Project will be constructed by LifeArk, the winner of the LA County
Homeless Initiative Innovation Challenge and will feature prefabricated
structures that are both quickly built and very durable

Run of Show for Open House
e 4:30 pm - Setup and arrival of presenters
5:30 - Councilwoman scheduled to arrive
5:30-6:00 - Participant sign-in and opening welcome by Rabbi Jaclyn
6-6:20 - Short remarks
Rabbi Jaclyn
WLA Captain Gabaldon
CM Yaroslavsky
MO Bass
o Dr. Adams-Kellum
6:20 - Open House continues
7:00 - Open House Ends
7:00 - Councilwoman scheduled to depart

o o o
O O O O

Tabling Notes

Table: Welcome table/Sign In

Staff: CD 5 - Allen Zipper/Analiz Marmolejo
e Will be provided with a map of the room (layout) and feedback card
e Sign-up for future project updates

Table 1 - Interim Housing need in CD 5 and General Project Information
Staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
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Can help folks understand what homelessness looks like in CD 5

Share findings of the CD 5 Homelessness Team

Information on identification of site, manufacturer, and service provider
Why here? How will this better our community?

Information on how this will make the community more safe

Feedback re: local encampments or neighbors in need of housing

Table 2: What is Interim Housing/Overview of Continuum of Care and Housing
Resources

Staff:

LAHSA - TBD

Need to meet folks where they’re at by building solutions in all communities
Efforts/commitment toward addressing homelessness

Community specific numbers for SPA 5 area around Pico/Midvale

What is interim housing?

What purpose does interim housing serve?

Why is interim housing needed in SPA 5?

Table 3: How is Interim Housing Operated

Staff:
[ ]
o

LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

Helpful for people to understand how interim housing is operated

Feel free to include information on what “low barrier” means and what
specific services are provided

Information about security

Interim housing sites are safe - no deaths have occurred at IH sites in the
City of Los Angeles (please fact check)

Information on LAFH’s track record of communicating/working with nearby
housed communities

Protocols for substance use, serious mental iliness, or dangerous items
Common question- how long do people stay in interim housing/how long are
people allowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of
neighborhood”
Staff: LifeArk - Charles Wee, Paul Cho

Renderings/layout information
Fire safety

Table 5: Inside Safe/Ongoing work by the City of LA on Homelessness
Staff: MO Bass’s Office - TBD
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Outline for Remarks
(recommended by Leo)

Summary:

e Councilwoman’s speaking role: Formal Remarks
o Duration of remarks: TBD mins (brief)
o Introduced or Emceed by: TBD
e Other speaker(s)
o TBD
o TBD (as applicable)
o TBD (as applicable)
e Requested topics / including thank yous, acknowledgements (lead staff TBD):
o TBD
o TBD (as applicable)
o TBD (as applicable)

TBD

TBD

TBD

CPRA-18-LAHSA-000004 Page 4 of 4



CONFIDENTIAL BRIEFING DOCUMENT (deliberative process)

kK >k

Midvale IH Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)

Participants (including other speakers)
e Mayor’s Office
o TBD
e |AHSA
o TBD
e LA Family Housing
o Stephanie Klasky-Gamer
o Kelsea Madigan
e LifeArk
o Charles Wee
o Paul Cho
e Councilwoman Yaroslavsky’s Office
Gary Gero
Fernando Morales
Andrew Deblock
Leo Daube
Analiz Marmolejo
George Hakopiants
Allen Zipper
Vanessa Saldana
Matthew Tenchavez
Perla Urzua
Loren Jackson

O O O O O O 0O o O o0 o

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd
Parking: TBD
Set up: TBD

Meeting Purpose/Project Background: Opportunity to learn, provide feedback,
and work in partnership to create an interim housing site on the Northwest corner
of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors
people experiencing homelessness in the immediate neighborhood.
e Community Engagement Update
o We are at the beginning of the process and eager for community
feedback
e Background/Context
o Service Planning Area (SPA) 5 has the lowest number of beds for
single adults
o CD 5 currently has zero interim housing beds for single adults
o In the last decade, homelessness in Los Angeles has more than
doubled, with more than 46,000 Angelenos lacking a stable and secure
place to sleep on a given night
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o Over 70% of those individuals and families are unsheltered, meaning
they are sleeping in tents, parks, on sidewalks and in cars, because of
the city’s ongoing lack of both interim and permanent housing

o While many neighbors experiencing homelessness are connected to
some services, and a vast majority are ready for housing, we do not
have the units to bring folks indoors that are ready to re-establish
stable lives

e Project Goal

o The goal of the project is to act as a link between street homelessness
and permanent housing, with a team of mental health and substance
use disorder specialists, permanent housing navigation support, and
employment assistance to aid people in re-establishing stable lives

e Project Summary

o Participants will be provided with ensuite bathrooms, storage and
laundry facilities, and three meals per day

o Facility will feature 24/7 security, additional public safety resources,
and a 500 ft radius that prohibiting encampments (sensitive use site)

o Operations will be led by LA Family Housing, a national leader in
helping people transition out of homelessness and poverty.

o Inits dual role as a homeless service provider and affordable housing
developer, LA Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out
of homelessness and regain personal stability long-term.

e Project Status

o Have conceptual drawings that currently project 34 beds, but purely
conceptual at this point

o Project will be constructed by LifeArk, the winner of the LA County
Homeless Initiative Innovation Challenge and will feature prefabricated
structures that are both quickly built and very durable

Run of Show for Open House
e 4:30 pm - Setup and arrival of presenters
5:30 - Councilwoman scheduled to arrive
5:30-6:00 - Participant sign-in and opening welcome by Rabbi Jaclyn
6-6:20 - Short remarks
Rabbi Jaclyn
WLA Captain Gabaldon
CM Yaroslavsky
MO Bass
o Dr. Adams-Kellum
6:20 - Open House continues
7:00 - Open House Ends
7:00 - Councilwoman scheduled to depart

o o o
O O O O

Tabling Notes

Table: Welcome table/Sign In

Staff: CD 5 - Allen Zipper/Analiz Marmolejo
e Will be provided with a map of the room (layout) and feedback card
e Sign-up for future project updates

Table 1 - Interim Housing need in CD 5 and General Project Information
Staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
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Can help folks understand what homelessness looks like in CD 5

Share findings of the CD 5 Homelessness Team

Information on identification of site, manufacturer, and service provider
Why here? How will this better our community?

Information on how this will make the community more safe

Feedback re: local encampments or neighbors in need of housing

Table 2: What is Interim Housing/Overview of Continuum of Care and Housing
Resources

Staff:

LAHSA - TBD

Need to meet folks where they’re at by building solutions in all communities
Efforts/commitment toward addressing homelessness

Community specific numbers for SPA 5 area around Pico/Midvale

What is interim housing?

What purpose does interim housing serve?

Why is interim housing needed in SPA 5?

Table 3: How is Interim Housing Operated

Staff:
[ ]
o

LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

Helpful for people to understand how interim housing is operated

Feel free to include information on what “low barrier” means and what
specific services are provided

Information about security

Interim housing sites are safe - no deaths have occurred at IH sites in the
City of Los Angeles (please fact check)

Information on LAFH’s track record of communicating/working with nearby
housed communities

Protocols for substance use, serious mental iliness, or dangerous items
Common question- how long do people stay in interim housing/how long are
people allowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of
neighborhood”
Staff: LifeArk - Charles Wee, Paul Cho

Renderings/layout information
Fire safety

Table 5: Inside Safe/Ongoing work by the City of LA on Homelessness
Staff: MO Bass’s Office - TBD
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Outline for Remarks
(recommended by Leo)

Summary:

e Councilwoman’s speaking role: Formal Remarks
o Duration of remarks: TBD mins (brief)
o Introduced or Emceed by: TBD
e Other speaker(s)
o TBD
o TBD (as applicable)
o TBD (as applicable)
e Requested topics / including thank yous, acknowledgements (lead staff TBD):
o TBD
o TBD (as applicable)
o TBD (as applicable)

TBD

TBD

TBD
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Midvale IH Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)

Participants (including other speakers)
e Mayor’s Office
o TBD
e |AHSA
o TBD
e LA Family Housing
o Stephanie Klasky-Gamer
o Kelsea Madigan
e LifeArk
o Charles Wee
o Paul Cho
e Councilwoman Yaroslavsky’s Office
Gary Gero
Fernando Morales
Andrew Deblock
Leo Daube
Analiz Marmolejo
George Hakopiants
Allen Zipper
Vanessa Saldana
Matthew Tenchavez
Perla Urzua
Loren Jackson

O O O O O O 0O o O o0 o

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd
Parking: TBD
Set up: TBD

Meeting Purpose/Project Background: Opportunity to learn, provide feedback,
and work in partnership to create an interim housing site on the Northwest corner
of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors
people experiencing homelessness in the immediate neighborhood.
e Community Engagement Update
o We are at the beginning of the process and eager for community
feedback
e Background/Context
o Service Planning Area (SPA) 5 has the lowest number of beds for
single adults
o CD 5 currently has zero interim housing beds for single adults
o In the last decade, homelessness in Los Angeles has more than
doubled, with more than 46,000 Angelenos lacking a stable and secure
place to sleep on a given night
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o Over 70% of those individuals and families are unsheltered, meaning
they are sleeping in tents, parks, on sidewalks and in cars, because of
the city’s ongoing lack of both interim and permanent housing

o While many neighbors experiencing homelessness are connected to
some services, and a vast majority are ready for housing, we do not
have the units to bring folks indoors that are ready to re-establish
stable lives

e Project Goal

o The goal of the project is to act as a link between street homelessness
and permanent housing, with a team of mental health and substance
use disorder specialists, permanent housing navigation support, and
employment assistance to aid people in re-establishing stable lives

e Project Summary

o Participants will be provided with ensuite bathrooms, storage and
laundry facilities, and three meals per day

o Facility will feature 24/7 security, additional public safety resources,
and a 500 ft radius that prohibiting encampments (sensitive use site)

o Operations will be led by LA Family Housing, a national leader in
helping people transition out of homelessness and poverty.

o Inits dual role as a homeless service provider and affordable housing
developer, LA Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out
of homelessness and regain personal stability long-term.

e Project Status

o Have conceptual drawings that currently project 34 beds, but purely
conceptual at this point

o Project will be constructed by LifeArk, the winner of the LA County
Homeless Initiative Innovation Challenge and will feature prefabricated
structures that are both quickly built and very durable

Run of Show for Open House
e 4:30 pm - Setup and arrival of presenters
5:30 - Councilwoman scheduled to arrive
5:30-6:00 - Participant sign-in and opening welcome by Rabbi Jaclyn
6-6:20 - Short remarks
Rabbi Jaclyn
WLA Captain Gabaldon
CM Yaroslavsky
MO Bass
o Dr. Adams-Kellum
6:20 - Open House continues
7:00 - Open House Ends
7:00 - Councilwoman scheduled to depart

o o o
O O O O

Tabling Notes

Table: Welcome table/Sign In

Staff: CD 5 - Allen Zipper/Analiz Marmolejo
e Will be provided with a map of the room (layout) and feedback card
e Sign-up for future project updates

Table 1 - Interim Housing need in CD 5 and General Project Information
Staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
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Can help folks understand what homelessness looks like in CD 5

Share findings of the CD 5 Homelessness Team

Information on identification of site, manufacturer, and service provider
Why here? How will this better our community?

Information on how this will make the community more safe

Feedback re: local encampments or neighbors in need of housing

Table 2: What is Interim Housing/Overview of Continuum of Care and Housing
Resources

Staff:

LAHSA - TBD

Need to meet folks where they’re at by building solutions in all communities
Efforts/commitment toward addressing homelessness

Community specific numbers for SPA 5 area around Pico/Midvale

What is interim housing?

What purpose does interim housing serve?

Why is interim housing needed in SPA 5?

Table 3: How is Interim Housing Operated

Staff:
[ ]
o

LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

Helpful for people to understand how interim housing is operated

Feel free to include information on what “low barrier” means and what
specific services are provided

Information about security

Interim housing sites are safe - no deaths have occurred at IH sites in the
City of Los Angeles (please fact check)

Information on LAFH’s track record of communicating/working with nearby
housed communities

Protocols for substance use, serious mental iliness, or dangerous items
Common question- how long do people stay in interim housing/how long are
people allowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of
neighborhood”
Staff: LifeArk - Charles Wee, Paul Cho

Renderings/layout information
Fire safety

Table 5: Inside Safe/Ongoing work by the City of LA on Homelessness
Staff: MO Bass’s Office - TBD
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Outline for Remarks
(recommended by Leo)

Summary:

e Councilwoman’s speaking role: Formal Remarks
o Duration of remarks: TBD mins (brief)
o Introduced or Emceed by: TBD
e Other speaker(s)
o TBD
o TBD (as applicable)
o TBD (as applicable)
e Requested topics / including thank yous, acknowledgements (lead staff TBD):
o TBD
o TBD (as applicable)
o TBD (as applicable)

TBD

TBD

TBD
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Midvale IH Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)

Participants (including other speakers)
e Mayor’s Office
o TBD
e |AHSA
o TBD
e LA Family Housing
o Stephanie Klasky-Gamer
o Kelsea Madigan
e LifeArk
o Charles Wee
o Paul Cho
e Councilwoman Yaroslavsky’s Office
Gary Gero
Fernando Morales
Andrew Deblock
Leo Daube
Analiz Marmolejo
George Hakopiants
Allen Zipper
Vanessa Saldana
Matthew Tenchavez
Perla Urzua
Loren Jackson

O O O O O O 0O o O o0 o

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd
Parking: TBD
Set up: TBD

Meeting Purpose/Project Background: Opportunity to learn, provide feedback,
and work in partnership to create an interim housing site on the Northwest corner
of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors
people experiencing homelessness in the immediate neighborhood.
e Community Engagement Update
o We are at the beginning of the process and eager for community
feedback
e Background/Context
o Service Planning Area (SPA) 5 has the lowest number of beds for
single adults
o CD 5 currently has zero interim housing beds for single adults
o In the last decade, homelessness in Los Angeles has more than
doubled, with more than 46,000 Angelenos lacking a stable and secure
place to sleep on a given night
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o Over 70% of those individuals and families are unsheltered, meaning
they are sleeping in tents, parks, on sidewalks and in cars, because of
the city’s ongoing lack of both interim and permanent housing

o While many neighbors experiencing homelessness are connected to
some services, and a vast majority are ready for housing, we do not
have the units to bring folks indoors that are ready to re-establish
stable lives

e Project Goal

o The goal of the project is to act as a link between street homelessness
and permanent housing, with a team of mental health and substance
use disorder specialists, permanent housing navigation support, and
employment assistance to aid people in re-establishing stable lives

e Project Summary

o Participants will be provided with ensuite bathrooms, storage and
laundry facilities, and three meals per day

o Facility will feature 24/7 security, additional public safety resources,
and a 500 ft radius that prohibiting encampments (sensitive use site)

o Operations will be led by LA Family Housing, a national leader in
helping people transition out of homelessness and poverty.

o Inits dual role as a homeless service provider and affordable housing
developer, LA Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out
of homelessness and regain personal stability long-term.

e Project Status

o Have conceptual drawings that currently project 34 beds, but purely
conceptual at this point

o Project will be constructed by LifeArk, the winner of the LA County
Homeless Initiative Innovation Challenge and will feature prefabricated
structures that are both quickly built and very durable

Run of Show for Open House
e 4:30 pm - Setup and arrival of presenters
5:30 - Councilwoman scheduled to arrive
5:30-6:00 - Participant sign-in and opening welcome by Rabbi Jaclyn
6-6:20 - Short remarks
Rabbi Jaclyn
WLA Captain Gabaldon
CM Yaroslavsky
MO Bass
o Dr. Adams-Kellum
6:20 - Open House continues
7:00 - Open House Ends
7:00 - Councilwoman scheduled to depart

o o o
O O O O

Tabling Notes

Table: Welcome table/Sign In

Staff: CD 5 - Allen Zipper/Analiz Marmolejo
e Will be provided with a map of the room (layout) and feedback card
e Sign-up for future project updates

Table 1 - Interim Housing need in CD 5 and General Project Information
Staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
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Can help folks understand what homelessness looks like in CD 5

Share findings of the CD 5 Homelessness Team

Information on identification of site, manufacturer, and service provider
Why here? How will this better our community?

Information on how this will make the community more safe

Feedback re: local encampments or neighbors in need of housing

Table 2: What is Interim Housing/Overview of Continuum of Care and Housing
Resources

Staff:

LAHSA - TBD

Need to meet folks where they’re at by building solutions in all communities
Efforts/commitment toward addressing homelessness

Community specific numbers for SPA 5 area around Pico/Midvale

What is interim housing?

What purpose does interim housing serve?

Why is interim housing needed in SPA 5?

Table 3: How is Interim Housing Operated

Staff:
[ ]
o

LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

Helpful for people to understand how interim housing is operated

Feel free to include information on what “low barrier” means and what
specific services are provided

Information about security

Interim housing sites are safe - no deaths have occurred at IH sites in the
City of Los Angeles (please fact check)

Information on LAFH’s track record of communicating/working with nearby
housed communities

Protocols for substance use, serious mental iliness, or dangerous items
Common question- how long do people stay in interim housing/how long are
people allowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of
neighborhood”
Staff: LifeArk - Charles Wee, Paul Cho

Renderings/layout information
Fire safety

Table 5: Inside Safe/Ongoing work by the City of LA on Homelessness
Staff: MO Bass’s Office - TBD
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Outline for Remarks
(recommended by Leo)

Summary:

e Councilwoman’s speaking role: Formal Remarks
o Duration of remarks: TBD mins (brief)
o Introduced or Emceed by: TBD
e Other speaker(s)
o TBD
o TBD (as applicable)
o TBD (as applicable)
e Requested topics / including thank yous, acknowledgements (lead staff TBD):
o TBD
o TBD (as applicable)
o TBD (as applicable)

TBD

TBD

TBD
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REPORT FrROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: September 29, 2023 CAO File No. 0220-05151-0486
Council File No.
Related Council File No. 19-0914
Council District: 5

To: The City Council
From: Matthew W. Szabo, City Administrative Officer
Reference: Council District 5 Midvale

Subject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

As part of the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City has committed to
provide 12,915 new interim or permanent housing units by 2027. This report recommends an
interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1
(HHAP-1) funds from previous fiscal years and allocates uncommitted HHAP-1 funds and
HHAP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim
housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds. Funding
recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with
the Department of Transportation and enter into a commodities contract to acquire modular
housing units for the interim housing site.

RECOMMENDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMINE that the Interim Housing Project at 2377 Midvale Avenue, which allows for
funding allocation, construction, lease or similar agreement, and operation of an interim
housing facility to provide temporary emergency shelter to people experiencing
homelessness, is statutorily exempt from the California Environmental Quality Act (CEQA)
pursuant to Public Resources Code, Section 21080(b)(4), as a specific action necessary to
prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section
15269(c); and Public Resources Code, Section 21080.27 (AB 1197), applicable to City of
Los Angeles emergency homeless shelters.
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless
Housing, Assistance, and Prevention Program (HHAP) from the Los Angeles Housing
Department to HHAP Fund No. 62Y/10, Account No. 10S650, FC-1: A Bridge Home
Capital and Operating Gap from the following accounts:

a. $246,363 from HHAP Fund No. 62Y/43, Account No. 43S846, Shower of Hope

b. $22,630 from HHAP Fund No. 62Y/43, Account No. 43S853, Bridge
Housing-Beacon Street;

c. $300,760 from HHAP Fund No. 62Y/43, Account No. 43S988, Laundry Truck LA;

d. $27 from HHAP Fund No. 62Y/43, Account No. 43V812, Services St. Andrews
Place;

e. $37,555 from HHAP Fund No. 62Y/43, Account No. 43V831, TPC Hygiene;

f. $3,015 from HHAP Fund No. 62Y/43, Account No. 43V835, Homeless Outreach
Integrated Care Sys-CDS8,;

g. $434,399 from HHAP Fund No. 62Y/43, Account No. 43V839, Sepulveda Blvd
Motel Initiative;

h. $33,865 from HHAP Fund No. 62Y/43, Account No. 43V857, LA Mission Hygiene;

i. $26,919 from HHAP Fund No. 62Y/43, Account No. 43V860, Downtown Women's
Center Rapid Rehousing;

j. $64,724 from HHAP Fund No. 62Y/43, Account No. 43VA24, HHRP-Tarzana
Treatment Center-TTC;

k. $600,000 from HHAP Fund No. 62Y/43, Account No. 43WC46, LAHSA PRK
Housing Navigation Services;

3. REPROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless
Housing, Assistance, and Prevention Program (HHAP) funds from the Office of the City
Administrative Officer to HHAP Fund No. 62Y/10, Account No. 10S650, FC-1: A Bridge
Home Capital and Operating Gap from the following accounts:

a. $134,228 from HHAP Fund No. 62Y/10, Account No. 10T182, Bureau of Sanitation;

b. $11,869 from HHAP Fund No. 62Y/10, Account No. 10V112, City Attorney;

c. $201,671 from HHAP Fund No. 62Y/10, Account No. 10W110, City Administrative
Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund No. 62Y/10,
Account No. 10S656, FC-7: Administrative Costs to HHAP Fund No. 62Y/10, Account No.
10S650, FC-1: A Bridge Home Capital and Operating Gap;

5. APPROPRIATE up to $865,986 from HHAP Grant Fund No. 62Y/10, RSRC 4903, Interest
Income to HHAP Fund No. 62Y/10, Account No. 10S650, FC-1: A Bridge Home Capital
and Operating Gap;

6. REPROGRAM maintenance savings in the amount of $137,255 from Capital and
Technology Improvement Expenditure Program (CTIEP) Fund No. 100/54, Account No.
00T773, Safe Sleep Village-317 N. Madison Avenue to HHAP Fund No. 62Y/10, Account
No. 10S650, FC-1: A Bridge Home Capital and Operating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at
2377 Midvale Avenue in Council District 5 for 33 beds;

8. APPROPRIATE $4,597,353 to a new CTIEP Fund No. 100/54, in a new account entitled
“CD 5 Midvale IH” from the following accounts:
a. $1,200,000 from General City Purposes Fund No. 100/56, Account No. 000903,
Council Community Projects;
b. $3,397,353 from HHAP Fund No. 62Y/10, Account No. 10S650, FC-1: A Bridge
Home Capital and Operating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an
agreement with the Los Angeles Department of Transportation (LADOT) for the LADOT
owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for
one year, with LifeArk SPC for the acquisition of prefabricated modular units for an interim
housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in
Council District 5;

11.INSTRUCT the General Manager of the Los Angeles Housing Department or their
designee to amend the HHAP contract with LAHSA (C-135650) to reflect the
reprogramming of allocations shown in Recommendation 2; and

12. AUTHORIZE the CAO to:

a. Prepare Controller instructions or make necessary technical adjustments, including
to the names of the Special Fund accounts recommended for this report, to
implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop
12,915 new interim or permanent housing units or other interventions by June 14, 2027, in order
to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the
City based on LAHSA’'s 2022 Point-in-Time Count who do not have a serious mental illness. As of
June 30, 2023, 1,748 new interventions are open and occupiable and 6,206 interventions are
in progress.

DISCUSSION
New Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing
intervention in Council District 5. The surface parking lot located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT).
The lot also known as Lot #707 sits at the intersection of Pico Boulevard and Midvale Avenue and
is approximately 16,800 square feet, with a 40 percent utilization rate. This project will provide
onsite laundry, housing units with ensuite bathrooms, storage, and services to people
experiencing homelessness. This report recommends funding that would support construction, as
well the authorities for the appropriate groups within the General Services Department (GSD) to
enter into agreements with LADOT and the LifeArk SPC, a modular building system company.
The proposed layout will provide 33 beds towards the City of Los Angeles Alliance Settlement
Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is
transmitted under a separate cover. The Mayor and City Council must approve BOE'’s
determinations that these uses are categorically exempt from CEQA. A future report will
recommend funding for furniture, fixtures, and equipment and operating costs, and the authority
for the GSD to negotiate and execute necessary license, lease, and/or sublease agreements for
2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under
Council Community Projects for homelessness interventions and unspent Homeless Housing,
Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Table 1. Expenditure authority for these accounts ended on June 30, 2023. Funding
for these programs have been continued using additional rounds of Homeless Housing,
Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1
funds in the amount of $276,087 and $865,986 in HHAP-1 accrued interest have been
recommended for this project. Table 2 below provides the details of the source of funds.

Table 1: HHAP Detail Breakdown

Program Amount

Shower of Hope $246,363
Bridge Housing-Beacon Street (A Bridge Home Operations) $22,630
Laundry Truck LA $300,760
Services St. Andrews Place (A Bridge Home Operations) $27
The People Concern Hygiene $37,555
Homeless Outreach Integrated Care Sys-CD8 $3,015
Sepulveda Blvd Motel Initiative (CD 7 Family Navigation Services) $434,399
LA Mission Hygiene $33,865
Downtown Women's Center Rapid Rehousing $26,919
HHRP-Tarzana Treatment Center-TTC $64,724
LAHSA PRK Housing Navigation Services $600,000
YMCA Shower Program (Bureau of Sanitation) $134,228
City Attorney (Salaries) $11,869
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Program Amount
City Administrative Officer (Salaries) $201,671
CTIEP Madison Safe Sleep Maintenance $137,255
Uncommitted HHAP-1 (Funding Category 1- A Bridge Home Capital and Operating) $10,000
Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 (Accrued Interest) $865,986.03
Total $3,397,353
Table 2: Source of Funds
Funding Source Amount
Homeless Housing, Assistance, and Prevention Round 1 $3,397,353
General Fund $1,200,000
Total $4,597,353

FISCAL IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously
approved for homelessness interventions and the Homeless Housing, Assistance, and Prevention
Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future

funding report.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City Financial Policies in that budgeted funds

are being used to fund recommended actions.

MWS:ECG:KML:MP:MAG:16240023
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Sally kalone
To
Paul Rubenstein; Rachel Johnson; Avery Hufft; Ahmad Chapman; Amanda Szydlowski; Jorge Tapia
Recipients
prubenstein@lahsa.ory; rajohnson@lahsa.ory; ahuft@lahsa.ory; achapman@lahsa.org; aszydlowski@lahsa.ory; ftapia@lahsa.ory

Hi all -

Just got a call from Fernando in CDS who let me know they are cutting down on the programming portion of Thursday®™s event as much as possible.
The Ck and kayor will just briefly introduce themselves after a welcome to the group and some level setting around being respectiul of the space
(since it"s a temple). Dr. Ak may also briefly introduce herself and welcome the guests if she chooses. Some press have BSVYPed hut there will be
ho fime given for questions from the public. This new programming is in response to the aricles this weekend and their desire to keep the event
focused on the IH site.

I"ve asked Jorge to stop working on talking points for Dr. &K for now. Let me know if you’d like him to proceed with very brief introduction and
welcoming remarks. I'm also going to reply to the whole thread and confirm the CR attendee and let them know we’ll pass on any info they share to
our IH rep, who is TED.

Thanks,

Sally

From: Zachary Warma <zachary warmaielacity. org= 3ent: Thursday, July 27, 2023 3:45 PM To: Faul Rubenstein <prubenstein@lahsa.org=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.ory= Avery Hufft <ahufff@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org=; Amanda Szydlowski <aszydlowski@lahsa.arg=; Jorge Tapia <jtapia@lahsa.arg= Coc: Gary Gero «<gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org> Leo Daube <leo.daube@@lacity org>= Subject: 8/3/23 CDA Interim Housing Project Community
Ewvent - Run of Show

Team LA&HSA: Please find herein the run of show for the 843 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. adams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cd5.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone

e Zachary Warma; Gary Gero; Leo Daube; Fernando Morales

¢ _ I_:'aul Rubenstein; Rachel Johnson; &very Hufft, Ahmad Chapman; &manda Szydlowski; Jorge Tapia; Aeia Abas

HEClpzlear;tr?ary.warma@laciw.nrg; gary.gero@lacity.org; leoc.daube@lacity.ory; fernando.morales@|acity.ory; prubenstein@lahsa.org;
rajohinson@lahsa.ory; ahufti@lahsa.ory; achapman@lahsa.ory; aszydlowski@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydlowski and Aeia Abas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). ¥ou can send details to Amanda and &eia (cc’ed) and they will pass it on to their [H colleague once they are confirmed.

Excited for this great event!

sally

From: Zachary Warma <zachary warma@lacity.org= 3ent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org=; Leo Daube <leo.daube@lacity.org= Subject: §/3/23 CD35 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005
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Re: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Fernando Morales

To
Sally Malone

Cc
Zachary Warma; Gary Gero; Leo Daube; Paul Rubenstein; Rachel Johnson; avery Huft; Ahmad Chapman; &manda Szydlowski; Jorge Tapia;
Aeia Ahas

Recipients

smalone@lahsa.ory; zachary warma@lacity.org; gary.gero@lacity.ory; leo.daube@lacity.ory; prubenstein@lahsa.org; rajohnson@lahsa.org;
ahuft@lahsa.org; achapman@lahsa.ory; aszydlovwski@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

Itis great to e-meet you Amanda and to reconnect, Aeia.

kidvale Event Infarmation and Bun of Show 8453

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: {213) 473-7005

District: (323) G66-1525

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone «smalone@lahsa.orgs Rachel Johnson <rajohnson@lahsa.orgs; Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.
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Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cd5.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 51, Room 440
Los &ngeles, CA 30012
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Re: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Fernando Morales

To
Amanda Szydlowski

Cc
Sally Malone; Zachary Warma; Gary Gero; Leo Daube; Faul Rubenstein; Rachel Johnson; &very Huflt, Ahmad Chapman; Jorge Tapia; Aeia
Abas

Recipients
aszydlowski@lahsa.ory; smalone@lahsa.ory; zachary warma@lacity.org; gary.gero@lacity.org; leo.daube@lacity.org; prubenstein@lahsa.org;
rajohnson@lahsa.ory; ahuft@lahsa.ory; achapman@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Thanks, Amandal We will have team members helping to reroute folks to the appropriate persondtable for questions specific to the project, so no
major preparation outside of overall questions about how the need/role of interim housing, questions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SP& 5 data and availability of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Fermando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: {213) 473-7005

District: (323) G66-1525

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 6:02 PM Amanda Szydlowski <aszydlowski@lahsa org= wrote:

Good evening Fernando,

Happy konday!

It"s great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We look forward to ifl

Eest,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wt |ahs 8. org
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From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warmai@lacity. org=; Gary Gero <gary.geroi@lacity.org=; Leo Daube <leo.daube@lacity.org= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally
CPRA-18-LAHSA-000029



From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <stmalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone

To

Amanda Szydlowski; Jaclyn Grant
Cc

Mathaniel VerGow; trevor@daleystrat.com; Faul Rubenstein
Recipients

aszydlowski@lahsa.ory; jgrant@lahsa.org; nvergow@lahsa.org; trevor@daleystrat.com; prubenstein@lahsa.org

Thanks, Amanda. Looping in Jaclyn for her thoughts on who can staff Thursday evening with you. Jaclyn, details below and happy to connect on
any guestions. Thank you!

From: Amanda Szydlowskl <aszydlowski@lahsa.org= Sent: Monday, July 31, 2023 3:11 &AM To: Paul Rubenstein <prubenstein@|ahsa.orgs=, Sally
Malone <smalone@lahsa.ory= Co: Mathaniel VerGow <nyergow@lahsa.org=; trevor@daleystrat.com Subject: RE: 8/3/23 CDA Interim Housing
Froject Community Event - Bun of Show

Good morning,

Happy Monday!

Regarding the below, confirming that the SPA& 5 Coordinator, &eia, and | will he present to table at the CD5 IH event. If there are any
recommendations for padicipation from the program side, we can coordinate with those folks, as well. Thank youl

Best,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
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From: Paul Rubenstein <prubenstein@@lahsa.org= Sent: Friday, July 28, 2023 11:25 AM To: Sally Malone <smalone@|absa.org= Co: Mathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowski <aszydiowski@lahsa.org= trevor@daleystrat com Subject: RE: 8/3/23 CD5 Interim Housing
Froject Community Event - Run of Show

Sounds good —thank you, Sally. We can talk about how to handle the Torres meet & greet.
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FPaul

Faul Rubenstein {heshis)

Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-507-4315 | Email: prubenstein@lahsa.org

From: Sally Malone <smalone@lahsa.org= Sent: Friday, July 28, 2023 11:07 &AM To: Paul Rubenstein <prubensteini@lahsa.org= Cc: Mathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowskl <aszydiowskid@lahsa.org= trevor@daleystrat com Subject: RE: 8/3/23 CDG Interim Housing
Froject Community Event - Bun of Show

Thanks, Paul. Looping in Amanda and Trevor,

| had thought this was SPA& 4 but seeing it’s SP& 5, and Aeia is the SP& 5 CRC. The inifial idea was that Amanda and | would staff the table, but
that’s also the evening of Rep. Torres” meet-and-greet which | believe you wanted me to attend. Sounds like Amandasgeia will staff the table with
someone from the program side, which makes sense.

From: Paul Rubenstein <prubenstein@@lahsa.org= Sent: Friday, July 28, 2023 §:39 aM To: Sally Malone <smalonei@lahsa.org= Co: Mathaniel
VerGow <nvergow@lahsa org= Subject: FYW: 3/3/23 CDS Interim Housing Project Community Event - Run of Show

Hi, Sally — reviewing this ROS for CD 5% community event next week on their new Interim Housing project, | see that in addition to Vak speaking
they’re requesting some folks from LAHSA to staff a table and be ready to discuss with community members; in addition to figuring out who will be
best to he at this table, we’ll need to ensure they are prepped to address the points below.

@Mathaniel WerGow I'm ccling you for awareness and in case you have thoughts in who might be good from the program side to staff this (maybe
Jaclyn can tag-team along with someane from GATY:

Table 2: What is Interim Housing/Owerview of Continuum of Care and Housing Resources
Staff LAHSA - TED

* Meed to meet folks where they’re at by huilding solutions in all communities

* Effortsicommitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

* What is interim housing?

*What purpose does interim housing serve?

*Why is interim housing needed in SP& 5%

Best,

FPaul

Faul Rubenstein (heshis)
Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-307-¢ PRy EnelHsnbeogtrn@ahsa.org



From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <stmalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone
To
Jaclyn Grant; Mathaniel VerGow
cc
Amanda Szydlowski; Paul Rubenstein; Rachel Johnson; Avery Hufft
Recipients
jgrant@lahsa.ory; nvergow@lahsa.ory; aszydlowski@lahsa.org; prubenstein@lahsa.ory; rajohnson@lahsa.ory; ahufft@lahsa.org

Hi all -
| just spoke with Mathaniel and he’ll cover the event.

Thank you,
Sally

From: Jaclyn Grant <jgrant@lahsa.org= Sent: Wednesday, august 2, 2023 4:23 P To: Sally Malone <smalone@lahsa.org= Mathaniel VerGow
<hvergow@lahsa.org= Coc! Amanda Szydlowskl <aszydiowski@lahsa.org= Paul Rubenstein <prubensteini@lahsa.org= Rachel Johnson
<rajohnson@lahsa.org=; Avery Hufft <ahuft@lahsa.org= Subject: Re: §/3/23 CD5 Interim Housing Project Community Event - Run of Show

Hi Sally,

What is the time that IH representative being asked to arrive? Given the short turnaround, it will have to be me who represents for Department:
however, | need to figure out how [ will move other meetings to make it possible. Please share the details and | will see what can be done.

Thanks,

Jaclyn Grant
Director, Interim Housing

LAHSA

From: Sally Malone <smalone@|ahsa.org= Sent: Wednesday, sugust 2, 2023 2:53:12 PM To: Nathaniel VerGow <pvergowi@lahsa.org=; Jaclyn
Grant <jgrant@lahsa.org= Coc: Amanda Szydlowski <aszydiowskid@lahsa.orgs Paul Rubenstein <prubensteini@lahsa.org=; Rachel Johnson
=rajohnson@lahsa.org= Avery Hufft <ahufftéelabsa.org>= Subject: FW: 8/3/23 CD4 Interim Housing Project Community Event - Bun of Show

Hi team —

We need to know who from [Hfprograms can staff LAHS&%s table tomorrow evening at the IH event for CD35, please. We have Community Relations
representation but need someone to speak to the topics they would like covered at the table, helow (full info available here: Midvale Event
[nformation and Bun of Show 843).

* Tahle 2: What is Interim Housing/Owverview of Continuum of Care and Housing Resources (LAHSA)
* Meed to meet folks where they’re at by building solutions in all communities

* Efforts/commitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

" What is intereReAsIBATAHSA-000034
* What purpose does interim housing serve?



*Why is interim housing needed in SP& 5%

Thank youl
Sally

From: Fernando korales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 6:27 PM To: Amanda Szydlowskl <aszydiowski@lahsa.org>
Cc: Sally Malone <smalone@lahsa.org=; Zachary Warma <zachary warma@lacity.org=; Gary Gero «gary. gero@lacity.org=; Leo Daube
<leo.daube@lacity.org=; Paul Ruhenstein <prubenstein@|ahsa org= Rachel Johnson <rajohnson@lahsa org= Avery Hufft <ahufff@labsa.org=;
Ahmad Chapman <achapmani@lahsa.org>; Jorge Tapia <jtapia@lahsa.org>; Aeia Abas <aabas@lahsa.org= Subject: Re: 8/3/23 CD3 Interim
Housing Project Community Event - Run of Show

Thanks, &mandal We will have team memhbers helping to reroute folks to the appropriate persondable for questions specific to the project, so no
major preparation outside of overall questions about how the need/rale of interim housing, guestions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SPA& 5 data and availahbility of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 6:02 PM Amanda Szydlowski <aszydlowski@lahsa org= wrote:

Good evening Fernando,

Happy konday!

It"s great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We look forward to ifl

Eest,

Amanda Szydlowski (shefherfhers)

Community Rectisgs fipaMBa000035
Los Angeles Homeless Services Authority (LAHSA)



Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withy LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely ROl e sendar by repiiing 1o s comimiiic alion oF By contaching e sender B lelapihone aF £13-683-3333.
Flraink o,

From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warma@lacity org=; Gary Gero <gary.geroi@lacity.org= Leo Daube <leo.daube@lacity.arg= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all iGRRAseHwe882:600036



Confirming Amanda Szydlowski and Aeia Abas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). ¥ou can send details to Amanda and &eia (cc’ed) and they will pass it on to their [H colleague once they are confirmed.

Excited for this great event!

sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@lahsa.args=; Sally
halone «smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «<jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube <|eo.daubed@lacity. org>= Subject: 8/3/23 CD5 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, inwhich ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012

image001.jpg
image001.jpg

CPRA-18-LAHSA-000037



FW: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Avery Hufft
To
Sally Malone; Paul Rubenstein
Recipients
smalone@lahsa.ory; prubenstein@lahsa.ory

Hi Sally & Paull
&re you all working on a plandalking points for Dr. Ak to padicipate in this event next week?

Let me know where | can be most helpful in this to ensure she is prepared in advanced. Thanks!

Be well,

Avery Hufft
Deputy Chief of Staff, CEO Cell: (213) 563-7276
Email: ahufft@|ahsa.ory

wasnk |ahsa. org

“Chtr pission is B0 ok Ine colaboralive siralegic Vision ko create sollions 1oy INe cHisis OF ROMEBssness Qrounaded i Lompassion, equily, ang
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sHICH) profibifed. Be aware Ihat most communicalions Wil LARSA are subject fo disciosure wngar tae Calfoemiia Fublic Recordls Act, IF pow received
Hais e-inall e error, please lnnedislely ol Ihe sendar by repiing 1o IS comimiiie alion oF B contaching e sender B lelapihone af £13-683-3333.
Thaik pou.

From: Zachary Warma <zachary warma@lacity.org= 3ent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org=; Leo Daube <leo.daube@lacity.org= Subject: §/3/23 CD35 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

CPRA-18-LAHSA-000038



cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall
200 Morth Spring St., Room 440
Los Angeles, CA 30012

23.08.03 Midvale IH Community Meeting.docx
23.08.03 Midvale IH Community Meeting.docx

COMFIDENTIAL BRIEFING DOCURMENT (deliberative process)
Midvale |H Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)
Participants (including other speakers)
- Mayoar’s Office

- TBD

-LAHSA

- TBD

- L& Family Housing

- atephanie Klasky-Gamer

- Kelsea Madigan

- Lifedrk

- Charles Wee

- Paul Cho

- Councilwoman Yaroslavsky's Office

- Fary Gero

- Fernando horales

- Andrew Deblock

- Leo Daube

- &naliz Marmolejo

- Gearge Hakopiants

- &llen Zipper CPRA-18-LAHSA-000039



- Wanessa Saldana

- Matthew Tenchavez

- Perla Urzua

- Laren Jackson

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd

Parking: TED

Setup: TED

Meeting Purpose/Project Background: Opportunity to learn, provide feedback, and work in partnership to create an interim housing site on the
Mortwest corner of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors people experiencing homelessness in the
immediate neighborhood.

- Community Engagement Update

- We are at the beginning of the process and eager for community feedback

- Background/Context

- aervice Planning &rea (SFA) 5 has the lowest number of beds for single adults

- CD 5 currently has zero interim housing beds for single adults

- In the last decade, homelessness in Los Angeles has more than doubled, with more than 46,000 Angelenos lacking a stable and secure place to
sleep on a given nlght

- Ower 70% of those individuals and families are unsheltered, meaning they are sleeping in tents, parks, on sidewalks and in cars, because of the
city®s ongoing lack of both interim and permanent housing

- While many neighhors experiencing homelessness are connected to some services, and a vast majority are ready for housing, we do not have the
units to bring folks indoors that are ready to re-establish stable lives

- Project Goal

- The goal of the project is to act as a link between street homelessness and permanent housing, with a team of mental health and substance use
disorder specialists, permanent housing navigation suppor, and employment assistance to aid people in re-estahlishing stable lives

- Project Summary

- Participants will be provided with ensuite hathrooms, storage and laundry facilities, and three meals per day

- Facility will feature 24/7 security, additional public safety resources, and a 500 ft radius that prohibiting encampments (sensitive use site)
- Dperations will be led by LA Family Housing, a national leader in helping people transition out of homelessness and povery.

-In its dual role as a homeless service provider and affordable housing developer, L& Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out of homelessness and regain personal stability long-term.

- Project Status
- Have conceptual drawings that currently project 34 beds, but purely conceptual at this paint

- Project will be constructed by Lifeark, the winner of the L& County Homeless Initiative Innowvation Challenge and will feature prefahricated
structures that are both quickly built and very durahle

Run of Show for Open House

- 4:30 pm — Setup and arrival of presenters

- 5:30 — Councilwoman scheduled to arrive

- 9:30-6:00 — Padicipant sign-in and opening welcome by Rabhi Jaclyn
- B-6:20 — Short remarks

- Rahbhi Jaclyn

- WLaA Captain Gahaldon

- CM Yaroslavsky

- MO Bass

- Dr. &dams-Kellum

- B:20 — Open ERRrge rOniMeA-000040
- 7:00 — Open House Ends



- 7:00 — Councilwoman scheduled to depart

Tabling Motes

Tahle: Welcome tablesSign In

staff: CD 5 - allen Zipper/analiz Marmolejo

- Will be provided with a map of the room (layout) and feedback card

- Sign-up for future project updates

Table 1 - Interim Housing need in CO 5 and General Project Information
staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
- Can help folks understand what homelessness looks like in CD 5

- share findings of the CD 5 Homelessness Team

- Infarmation on identification of site, manufacturer, and service provider
- Why here? How will this better our community ¥

- Infarmation on how this will make the community more safe

- Feedback re: local encampments or neighbors in need of housing
Tahle Z: What is Interim Housing/Overview of Continuum of Care and Housing Resources
Staff. LAHSA - TED

- Meed to meet folks where they™re at by building solutions in all communities
- Efforts/commitment toward addressing homelessness

- Community specific numbers for SP& 5 area around Pico/Midvale

- What is interim housing?

- What purpose does interim housing serve?

- Why is interim housing needed in SPA& 57

Table 3: How is Interim Housing Qperated

Staff: LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

- Helpful for people to understand how interim housing is operated

- Feel free to include information on what “low barrier” means and what specific services are provided

- Information about security

- Interim housing sites are safe - no deaths have occurred at IH sites in the City of Los Angeles (please fact check)

- Infarmation on LAFH™s track record of communicatingvarking with nearby housed communities

- Protocols for substance use, serious mental illness, or dangerous items

- Common guestion- how long do people stay in interim housingfhow long are people afiowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of neighborhood™
Staff: Life&rk - Charles Wee, Paul Cho

- Renderingsflayout information

- Fire safety

Tahle 5: Inside Safe/Ongoing work by the City of LA on Homelessness

Staff: MO Bass’s Office - TED

Outline for Remarks

(recommended By Leo)

Summary:

- Councilwoman’s speaking role: Formal Remarks

CPRA-18-LAHSA-000041
- Duration of remarks: TBD mins (brief)



- Introduced or Emceed by: TED
- Other speaker(s)

- TBD

- TBD (as applicable)

- TBD (as applicable)

- Requested topics / including thank yous, acknowledgements (lead staff TBD):

- TED
- TBD (as applicable)
- TBD (as applicahle)

Page of
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FW: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Avery Hufft
To
Sally Malone; Paul Rubenstein
Recipients
smalone@lahsa.ory; prubenstein@lahsa.ory

Hi Sally & Paull
&re you all working on a plandalking points for Dr. Ak to padicipate in this event next week?

Let me know where | can be most helpful in this to ensure she is prepared in advanced. Thanks!

Be well,

Avery Hufft
Deputy Chief of Staff, CEO Cell: (213) 563-7276
Email: ahufft@|ahsa.ory

wasnk |ahsa. org

“Chtr pission is B0 ok Ine colaboralive siralegic Vision ko create sollions 1oy INe cHisis OF ROMEBssness Qrounaded i Lompassion, equily, ang
reiusion.”

This Brarnsmission is infended o 1oy e use of e addresses. I pow are ot e infended recipiant, or e empioyes or agent responsibie oy
aeliverning e message 1o e inlended recipient, You are hereby nofifed al any aisseimninalion, dishibulion or copiing oF B comimunication is
sHICH) profibifed. Be aware Ihat most communicalions Wil LARSA are subject fo disciosure wngar tae Calfoemiia Fublic Recordls Act, IF pow received
Hais e-inall e error, please lnnedislely ol Ihe sendar by repiing 1o IS comimiiie alion oF B contaching e sender B lelapihone af £13-683-3333.
Thaik pou.

From: Zachary Warma <zachary warma@lacity.org= 3ent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org=; Leo Daube <leo.daube@lacity.org= Subject: §/3/23 CD35 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW
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cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall
200 Morth Spring St., Room 440
Los Angeles, CA 30012

23.08.03 Midvale IH Community Meeting.docx
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COMFIDENTIAL BRIEFING DOCURMENT (deliberative process)
Midvale |H Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: Yes (brief remarks)
Participants (including other speakers)
- Mayoar’s Office

- TBD

-LAHSA

- TBD

- L& Family Housing

- atephanie Klasky-Gamer

- Kelsea Madigan

- Lifedrk

- Charles Wee

- Paul Cho

- Councilwoman Yaroslavsky's Office

- Fary Gero

- Fernando horales

- Andrew Deblock

- Leo Daube

- &naliz Marmolejo

- Gearge Hakopiants

- &llen Zipper CPRA-18-LAHSA-000044



- Wanessa Saldana

- Matthew Tenchavez

- Perla Urzua

- Laren Jackson

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd

Parking: TED

Setup: TED

Meeting Purpose/Project Background: Opportunity to learn, provide feedback, and work in partnership to create an interim housing site on the
Mortwest corner of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors people experiencing homelessness in the
immediate neighborhood.

- Community Engagement Update

- We are at the beginning of the process and eager for community feedback

- Background/Context

- aervice Planning &rea (SFA) 5 has the lowest number of beds for single adults

- CD 5 currently has zero interim housing beds for single adults

- In the last decade, homelessness in Los Angeles has more than doubled, with more than 46,000 Angelenos lacking a stable and secure place to
sleep on a given nlght

- Ower 70% of those individuals and families are unsheltered, meaning they are sleeping in tents, parks, on sidewalks and in cars, because of the
city®s ongoing lack of both interim and permanent housing

- While many neighhors experiencing homelessness are connected to some services, and a vast majority are ready for housing, we do not have the
units to bring folks indoors that are ready to re-establish stable lives

- Project Goal

- The goal of the project is to act as a link between street homelessness and permanent housing, with a team of mental health and substance use
disorder specialists, permanent housing navigation suppor, and employment assistance to aid people in re-estahlishing stable lives

- Project Summary

- Participants will be provided with ensuite hathrooms, storage and laundry facilities, and three meals per day

- Facility will feature 24/7 security, additional public safety resources, and a 500 ft radius that prohibiting encampments (sensitive use site)
- Dperations will be led by LA Family Housing, a national leader in helping people transition out of homelessness and povery.

-In its dual role as a homeless service provider and affordable housing developer, L& Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out of homelessness and regain personal stability long-term.

- Project Status
- Have conceptual drawings that currently project 34 beds, but purely conceptual at this paint

- Project will be constructed by Lifeark, the winner of the L& County Homeless Initiative Innowvation Challenge and will feature prefahricated
structures that are both quickly built and very durahle

Run of Show for Open House

- 4:30 pm — Setup and arrival of presenters

- 5:30 — Councilwoman scheduled to arrive

- 9:30-6:00 — Padicipant sign-in and opening welcome by Rabhi Jaclyn
- B-6:20 — Short remarks

- Rahbhi Jaclyn

- WLaA Captain Gahaldon

- CM Yaroslavsky

- MO Bass

- Dr. &dams-Kellum

- B:20 — Open EPRe T0MEA-000045
- 7:00 — Open House Ends



- 7:00 — Councilwoman scheduled to depart

Tabling Motes

Tahle: Welcome tablesSign In

staff: CD 5 - allen Zipper/analiz Marmolejo

- Will be provided with a map of the room (layout) and feedback card

- Sign-up for future project updates

Table 1 - Interim Housing need in CO 5 and General Project Information
staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana
- Can help folks understand what homelessness looks like in CD 5

- share findings of the CD 5 Homelessness Team

- Infarmation on identification of site, manufacturer, and service provider
- Why here? How will this better our community ¥

- Infarmation on how this will make the community more safe

- Feedback re: local encampments or neighbors in need of housing
Tahle Z: What is Interim Housing/Overview of Continuum of Care and Housing Resources
Staff. LAHSA - TED

- Meed to meet folks where they™re at by building solutions in all communities
- Efforts/commitment toward addressing homelessness

- Community specific numbers for SP& 5 area around Pico/Midvale

- What is interim housing?

- What purpose does interim housing serve?

- Why is interim housing needed in SPA& 57

Table 3: How is Interim Housing Qperated

Staff: LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

- Helpful for people to understand how interim housing is operated

- Feel free to include information on what “low barrier” means and what specific services are provided

- Information about security

- Interim housing sites are safe - no deaths have occurred at IH sites in the City of Los Angeles (please fact check)

- Infarmation on LAFH™s track record of communicatingvarking with nearby housed communities

- Protocols for substance use, serious mental illness, or dangerous items

- Common guestion- how long do people stay in interim housingfhow long are people afiowed to stay in bridge housing?

Table 4: How is Interim Housing Designed/How will this “fit character of neighborhood™
Staff: Life&rk - Charles Wee, Paul Cho

- Renderingsflayout information

- Fire safety

Tahle 5: Inside Safe/Ongoing work by the City of LA on Homelessness

Staff: MO Bass’s Office - TED

Outline for Remarks

(recommended By Leo)

Summary:

- Councilwoman’s speaking role: Formal Remarks

CPRA-18-LAHSA-000046
- Duration of remarks: TBD mins (brief)



- Introduced or Emceed by: TED
- Other speaker(s)

- TBD

- TBD (as applicable)

- TBD (as applicable)

- Requested topics / including thank yous, acknowledgements (lead staff TBD):

- TED
- TBD (as applicable)
- TBD (as applicahle)

Page of
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Amanda Szydlowski

To

Faul Rubenstein; Sally Malone
cc

Mathaniel WerGow; trevor@daleystrat.com
Recipients

prubenstein@lahsa.org; smalone@lahsa.ory; nvergowi@lahsa.org; trevor@daleystrat.com

Good morning,

Happy konday!

Regarding the belov, confirming that the SP& 5 Coordinator, Aeia, and | will be present to table at the CD5 IH event. If there are any
recommendations for padicipation from the program side, we can coordinate with those folks, as well. Thank youl

Eest,

Amanda Szydlowski (shesherhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org

“Chir inission is to anie W colizboralive siralegic Wsion Io creale solulions 1oy i cHisls oF ROMeiessness qrownded ity compassion, equily, and
Hretision.”

Tin's Fransmission f5 infended o) 1oy e use of e addresses. I ow are not he infended recipient, or ihe empioyes or agent responsibie 1or
dedivenng e message fo e inferded recipiant, pou are hereby notifed that ary aisseminalicn, aishmbylion or copling oF WS commuincalion is
sHIcH) prohibited. Be aware Ihat most commuinicalions wWillh LARSA are subject fo disciosure wnger the Cailfommia Public Records Act, I ypow received
Hin's e-imadl iy ervor, please lnmedialely nolily e sender By repiiing fo IS commuincalion or By contacting e sender by lelephone st £13-683-3333.
Thaik o,

From: Paul Rubenstein <prubenstein@lahsa.org= Sent: Friday, July 28, 2023 11:25 AM To: Sally Malone <smalone@lahsa.org= Coc: Nathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowskl <aszydiowski@lahsa.orys trevor@daleystrat.com Subject: RE: 873723 CD5 Interim Housing
Froject Community Event - Bun of Show

Sounds good — thank you, Sally. We can talk about how to handle the Torres meet & greet.

Eest,

FPaul

Faul Rubenstein (heshis)

Deputy Chief External Relations Officer

CPRA-18-LAHSA-000048
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Cell: 213-507-4315 | Email: prubenstein@lahsa.org

From: Sally Malone <smalone@labsa.org= Sent: Friday, July 238, 2023 11:07 Ak To: Paul Rubenstein <prubenstein@|ahsa.org= Cc: Mathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowskl <aszydiowski@lahsa.orgs trevor@daleystrat. com Subject: RE: 873723 CD5 Interim Housing
Froject Community Event - Bun of Show

Thanks, Paul. Looping in &manda and Trevar.

| had thought this was SPA 4 but seeing it’s SP& 5, and Aeiais the 5PA 5 CRC. The initial idea was that &manda and [ would staff the table, but
that’s also the evening of Rep. Torres” meet-and-greet which | believe you wanted me to attend. Sounds like Amandasfeia will staff the table with
samenne from the program side, which makes sense.

From: Paul Rubenstein <prubenstein@@lahsa.org= Sent: Friday, July 28, 2023 5:39 aM To: Sally Malone <smalone@lahsa.org= Co: Mathaniel
VerGow <nvergow@lahsa org= Subject: FW: 8/3/23 CD5 Interim Housing Project Community Event - Run of Show

Hi, Sally — reviewing this ROS for CD 535 community event next week on their new Interim Houwsing project, | see that in addition to VAl speaking
they’re requesting some folks from LAHSA to staff a table and be ready to discuss with community members; in addition to figuring out who will be
best to be at this table, we’ll need to ensure they are prepped to address the points helow.

@ Mathaniel VerGow I'm ccling you for awareness and in case you have thoughts inwho might be good from the program side to staff this (maybe
Jaclyn can tag-team along with someone from GAT):

Table 2: What is Interim Housing/Owerview of Continuum of Care and Housing Resources
Staff: LAHSA - TED

* Meed to meet folks where they’re at by building solutions in all communities

* Effontsicommitiment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

*What is interim housing?

*What purpose does interim housing serve?

Why is interim housing needed in 5PA 3%

Eest,

FPaul

Faul Rubenstein (heshis)

Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-507-4315 | Email: prubenstein@lahsa.org

From: Zachary Warma <zachary warmai@lacity.org>= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@lahsa.org=; Sally
kalone <smalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft «ahufft@lahsa org=; Ahmad Chapman
<achapman@lahsa.org=; Amanda Szydlowski <aszydlowskid@lahsa.arg> Jorge Tapia <jftapia@lahsa.org> Co: Gary Gera <gary.geroi@lacity.args;
Fernando Morales <fernando.morales@lacity.org=; Leo Daube <leo.daube@lacity.org>= Subject: §/3/23 CD5 Interim Housing Project Community
Event - Run of Show

CPRA-18-LAHSA-000049



Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Kellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012

image001.jpg
image001.jpg
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone

To

Amanda Szydlowski; Jaclyn Grant
Cc

Mathaniel VerGow; trevor@daleystrat.com; Faul Rubenstein
Recipients

aszydlowski@lahsa.ory; jgrant@lahsa.org; nvergow@lahsa.org; trevor@daleystrat.com; prubenstein@lahsa.org

Thanks, Amanda. Looping in Jaclyn for her thoughts on who can staff Thursday evening with you. Jaclyn, details below and happy to connect on
any guestions. Thank you!

From: Amanda Szydlowskl <aszydlowski@lahsa.org= Sent: Monday, July 31, 2023 3:11 &AM To: Paul Rubenstein <prubenstein@|ahsa.orgs=, Sally
Malone <smalone@lahsa.ory= Co: Mathaniel VerGow <nyergow@lahsa.org=; trevor@daleystrat.com Subject: RE: 8/3/23 CDA Interim Housing
Froject Community Event - Bun of Show

Good morning,

Happy Monday!

Regarding the below, confirming that the SPA& 5 Coordinator, &eia, and | will he present to table at the CD5 IH event. If there are any
recommendations for padicipation from the program side, we can coordinate with those folks, as well. Thank youl

Best,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withy LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely ROl e sendar by repiiing 1o s comimiiic alion oF By contaching e sender B lelapihone aF £13-683-3333.
Flraink o,

From: Paul Rubenstein <prubenstein@@lahsa.org= Sent: Friday, July 28, 2023 11:25 AM To: Sally Malone <smalone@|absa.org= Co: Mathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowski <aszydiowski@lahsa.org= trevor@daleystrat com Subject: RE: 8/3/23 CD5 Interim Housing
Froject Community Event - Run of Show

Sounds good —thank you, Sally. We can talk about how to handle the Torres meet & greet.

Best, CPRA-18-LAHSA-000051



FPaul

Faul Rubenstein {heshis)

Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-507-4315 | Email: prubenstein@lahsa.org

From: Sally Malone <smalone@lahsa.org= Sent: Friday, July 28, 2023 11:07 &AM To: Paul Rubenstein <prubensteini@lahsa.org= Cc: Mathaniel
VerGow <nvergow@lahsa.org= Amanda Szydlowskl <aszydiowskid@lahsa.org= trevor@daleystrat com Subject: RE: 8/3/23 CDG Interim Housing
Froject Community Event - Bun of Show

Thanks, Paul. Looping in Amanda and Trevor,

| had thought this was SPA& 4 but seeing it’s SP& 5, and Aeia is the SP& 5 CRC. The inifial idea was that Amanda and | would staff the table, but
that’s also the evening of Rep. Torres” meet-and-greet which | believe you wanted me to attend. Sounds like Amandasgeia will staff the table with
someone from the program side, which makes sense.

From: Paul Rubenstein <prubenstein@@lahsa.org= Sent: Friday, July 28, 2023 §:39 aM To: Sally Malone <smalonei@lahsa.org= Co: Mathaniel
VerGow <nvergow@lahsa org= Subject: FYW: 3/3/23 CDS Interim Housing Project Community Event - Run of Show

Hi, Sally — reviewing this ROS for CD 5% community event next week on their new Interim Housing project, | see that in addition to Vak speaking
they’re requesting some folks from LAHSA to staff a table and be ready to discuss with community members; in addition to figuring out who will be
best to he at this table, we’ll need to ensure they are prepped to address the points below.

@Mathaniel WerGow I'm ccling you for awareness and in case you have thoughts in who might be good from the program side to staff this (maybe
Jaclyn can tag-team along with someane from GATY:

Table 2: What is Interim Housing/Owerview of Continuum of Care and Housing Resources
Staff LAHSA - TED

* Meed to meet folks where they’re at by huilding solutions in all communities

* Effortsicommitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

* What is interim housing?

*What purpose does interim housing serve?

*Why is interim housing needed in SP& 5%

Best,

FPaul

Faul Rubenstein (heshis)
Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-307-¢ PR EnelHsnbeogtsEn@ahsa.org



From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <stmalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012

image001.jpg
image001.jpg
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Sally kalone
To
Paul Rubenstein; Rachel Johnson; Avery Hufft; Ahmad Chapman; Amanda Szydlowski; Jorge Tapia
Recipients
prubenstein@lahsa.ory; rajohnson@lahsa.ory; ahuft@lahsa.ory; achapman@lahsa.org; aszydlowski@lahsa.ory; ftapia@lahsa.ory

Hi all -

Just got a call from Fernando in CDS who let me know they are cutting down on the programming portion of Thursday®™s event as much as possible.
The Ck and kayor will just briefly introduce themselves after a welcome to the group and some level setting around being respectiul of the space
(since it"s a temple). Dr. Ak may also briefly introduce herself and welcome the guests if she chooses. Some press have BSVYPed hut there will be
ho fime given for questions from the public. This new programming is in response to the aricles this weekend and their desire to keep the event
focused on the IH site.

I"ve asked Jorge to stop working on talking points for Dr. &K for now. Let me know if you’d like him to proceed with very brief introduction and
welcoming remarks. I'm also going to reply to the whole thread and confirm the CR attendee and let them know we’ll pass on any info they share to
our IH rep, who is TED.

Thanks,

Sally

From: Zachary Warma <zachary warmaielacity. org= 3ent: Thursday, July 27, 2023 3:45 PM To: Faul Rubenstein <prubenstein@lahsa.org=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.ory= Avery Hufft <ahufff@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org=; Amanda Szydlowski <aszydlowski@lahsa.arg=; Jorge Tapia <jtapia@lahsa.arg= Coc: Gary Gero «<gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org> Leo Daube <leo.daube@@lacity org>= Subject: 8/3/23 CDA Interim Housing Project Community
Ewvent - Run of Show

Team LA&HSA: Please find herein the run of show for the 843 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. adams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cd5.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

CPRA-18-LAHSA-000054
Los Angeles City Hall



200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone

e Zachary Warma; Gary Gero; Leo Daube; Fernando Morales

¢ _ I_:'aul Rubenstein; Rachel Johnson; &very Hufft, Ahmad Chapman; &manda Szydlowski; Jorge Tapia; Aeia Abas

HEClpzlear;tr?ary.warma@laciw.nrg; gary.gero@lacity.org; leoc.daube@lacity.ory; fernando.morales@|acity.ory; prubenstein@lahsa.org;
rajohinson@lahsa.ory; ahufti@lahsa.ory; achapman@lahsa.ory; aszydlowski@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydlowski and Aeia Abas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). ¥ou can send details to Amanda and &eia (cc’ed) and they will pass it on to their [H colleague once they are confirmed.

Excited for this great event!

sally

From: Zachary Warma <zachary warma@lacity.org= 3ent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.org=; Leo Daube <leo.daube@lacity.org= Subject: §/3/23 CD35 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

CPRA-18-LAHSA-000056
Los Angeles City Hall



200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012
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Re: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Fernando Morales

To
Sally Malone

Cc
Zachary Warma; Gary Gero; Leo Daube; Paul Rubenstein; Rachel Johnson; avery Huft; Ahmad Chapman; &manda Szydlowski; Jorge Tapia;
Aeia Ahas

Recipients

smalone@lahsa.ory; zachary warma@lacity.org; gary.gero@lacity.ory; leo.daube@lacity.ory; prubenstein@lahsa.org; rajohnson@lahsa.org;
ahuft@lahsa.org; achapman@lahsa.ory; aszydlovwski@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

Itis great to e-meet you Amanda and to reconnect, Aeia.

kidvale Event Infarmation and Bun of Show 8453

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: {213) 473-7005

District: (323) G66-1525

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone «smalone@lahsa.orgs Rachel Johnson <rajohnson@lahsa.orgs; Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

CPRA-18-LAHSA-000058



Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cd5.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 51, Room 440
Los &ngeles, CA 30012
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Amanda Szydlowski

To

Fernando korales; Sally Malone
Cc

Zachary Warma; Gary Gero; Leo Daube; Paul Rubenstein; Rachel Johnson; &very Huft; Ahmad Chapman; Jorge Tapia; Aeia Abas
Recipients

fernando.morales@lacity.org; smalone@lahsa.ory; zachary warma@lacity.org; gary.gero@lacity.orgy; leo.daube@lacity.ory;
prubenstein@lahsa.ory; rajohnson@lahsa.ory; ahuft@lahsa.ory; achapman@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Good evening Fernando,

Happy Monday!

It's great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We ook forward to ifl

Best,

Amanda Szydlowski (shesherhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org

“Chir inission is to anie W colizboralive siralegic Wsion Io creale solulions 1oy i cHisls oF ROMeiessness qrownded ity compassion, equily, and
Hretision.”

Tin's Fransmission f5 infended o) 1oy e use of e addresses. I ow are not he infended recipient, or ihe empioyes or agent responsibie 1or
dedivenng e message fo e inferded recipiant, pou are hereby notifed that ary aisseminalicn, aishmbylion or copling oF WS commuincalion is
sHIcH) prohibited. Be aware Ihat most commuinicalions wWillh LARSA are subject fo disciosure wnger the Cailfommia Public Records Act, I ypow received
Hin's e-imadl iy ervor, please lnmedialely nolily e sender By repiiing fo IS commuincalion or By contacting e sender by lelephone st £13-683-3333.
Thaik o,

From: Fernando korales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:53 PM To: Sally Malone <smalone@|ahsa.org= Cc:
Zachary Warma «<zachary warmai@lacity. org=; Gary Gero <gary.geroi@lacity.org=; Leo Dauhe <leo.dauhe@lacity.org= FPaul Rubenstein
<prubenstein@lahsa.ory= Rachel Johnson <rajohnson@lahsa.oryg= avery HUfft <ahuff@lahsa.org= Ahmad Chapman <achapman@lahsa.org=;
amanda szydlowski =aszydlowskiglahsa.org= Jorge Tapia <jtapia@lahsa.org= Aeia Abas <aabas@lahsa.org= Subject: Re: 8/3/23 CD5 Interim
Housing Project Community Event - Run of Show

Thank you so much, Sally, and to Dr. Adams-Kellum, and the team for your support. The document below has additional ROS changes and parking
infarmatian.

Itis great to e-meet you Amanda and to reconnect, Aeia.

kdidvale Event Information and Bun of Show 853

All the best,
CPRA-18-LAHSA-000060



Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <stmalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW
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cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012
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Re: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

Fram
Fernando Morales

To
Amanda Szydlowski

Cc
Sally Malone; Zachary Warma; Gary Gero; Leo Daube; Faul Rubenstein; Rachel Johnson; &very Huflt, Ahmad Chapman; Jorge Tapia; Aeia
Abas

Recipients
aszydlowski@lahsa.ory; smalone@lahsa.ory; zachary warma@lacity.org; gary.gero@lacity.org; leo.daube@lacity.org; prubenstein@lahsa.org;
rajohnson@lahsa.ory; ahuft@lahsa.ory; achapman@lahsa.org; jtapia@lahsa.ory; aabas@lahsa.org

Thanks, Amandal We will have team members helping to reroute folks to the appropriate persondtable for questions specific to the project, so no
major preparation outside of overall questions about how the need/role of interim housing, questions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SP& 5 data and availability of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Fermando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: {213) 473-7005

District: (323) G66-1525

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 6:02 PM Amanda Szydlowski <aszydlowski@lahsa org= wrote:

Good evening Fernando,

Happy konday!

It"s great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We look forward to ifl

Eest,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wt |ahs 8. org
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sHICH) profibifed. Be aware Ihat most communicalions Wil LARSA are subject fo disciosure wngar tae Calfoemiia Fublic Recordls Act, IF pow received
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From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warmai@lacity. org=; Gary Gero <gary.geroi@lacity.org=; Leo Daube <leo.daube@lacity.org= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally
CPRA-18-LAHSA-000064



From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone <stmalone@labsa.ory=; Rachel Johnson <rajohnson@labsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.orgs Jorge Tapia <jtapiai@lahsa.org= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 8/3 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. Adams Eellum
(whom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a table. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cda.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring St., Room 440
Los Angeles, CA 30012
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image001.jpg
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Re: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Jaclyn Grant
To
sally Malone; Nathaniel VerGow
cc
Amanda Szydlowski; Paul Rubenstein; Rachel Johnson; Avery Hufft
Recipients
smalone@lahsa.ory; nvergow@lahsa.ory; aszydlowski@lahsa.ory; prubenstein@lahsa.org; rajohnson@lahsa.ory; ahuft@lahsa.ory

Hi Sally,

What is the time that IH representative heing asked to arrive? Given the short turnaround, it will have to be me who represents for Department:
however, | need to figure out how [ will move other meetings to make it possible. Please share the details and | will see what can be done.

Thanks,

Jaclyn Grant
Director, Interim Housing

LAHSA

From: Sally Malone <smalone@lahsa.ory= 3ent: Wednesday, August 2, 2023 2:53:12 PM To: Mathaniel VerGow <nvergowi@lahsa.org=; Jaclyn
Grant <jgrant@lahsa.org= Coc: Amanda szydlowski <aszydlowskiglahsa.org= Paul Rubenstein <prubenstein@lahsa.org= Rachel Johnson
<rajohnson@lahsa.org=; Avery Hufft «ahufti@lahsa.org= Subject: FW: §/3/23 CDA Interim Housing Project Community Event - Bun of Show

Hi team —

We need to know who from IH/programs can staff LAHSA™s table tomorrows evening at the IH event for CDS, please. We have Community Relations
representation hut need someone to speak to the topics they would like covered at the table, helow (full info available here: Midvale Event
[nfortnation and Bun of Show 843).

* Tahle 2: What is Interim Housing/Overview of Continuum of Care and Housing Resources (LAHSA)
* Meed to meet folks where they’re at by huilding solutions in all communities

* Effortsicommitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

* What is interim housing?

*What purpose does interim housing serve?

*Why is interim housing needed in SP& 5%

Thank youl
Sally

From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 6:27 PM To: Amanda Szydlowski <aszydlowski@lahsa.org=
Cc: Sally Malone <smalone@lahsa.org=; Zachary Warma <zachary warma@lacity.org=, Gary Gero «<gary.gero@lacity.ory=; Leo Daube
=leo.daube@lacity.org= Faul Rubenstein <prubenstein@lahsa.org=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=;
Ahmad Chapman <achapman@lahsa.ory=; Jorge Tapia <jtapia@l|ahsa.oryg=; Aeia Abas waabas@lahsa.org= Subject: Re: §/3/23 CDA Interim
Housing Project Community Event - Run of Show

CPRA-18-LAHSA-000066

Thanks, Amandal We will have team members helping to reroute folks to the appropriate persondtable for questions specific to the project, so no



major preparation outside of overall questions about how the need/rale of interim housing, guestions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SPA& 5 data and availahbility of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 6:02 PM Amanda Szydlowski <aszydlowski@lahsa org= wrote:

Good evening Fernando,

Happy konday!

It"s great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We look forward to ifl

Eest,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@lahsa.org

Wt |ahs 8. org
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From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warma@lacity org=; Gary Gero <gary.geroi@lacity.org= Leo Daube <leo.daube@lacity.arg= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all had restful weekends.

Confirming Amanda Szydloveskl and &eia &bas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). %ou can send details to Amanda and Aeia (cc’ed) and they will pass it on to their IH colleague once they are confirmed.

Excited for this great event!

Sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs=; Sally
Malone «smalone@lahsa.orgs Rachel Johnson <rajohnson@lahsa.orgs; Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@laprore=] Arasndeddusdowskl <aszydiowski@lahsa.org=; Jorge Tapia «<jtapia@lahsa.org= Cc: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community
Event - Run of Show




Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012
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RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone
To
Jaclyn Grant; Mathaniel VerGow
cc
Amanda Szydlowski; Paul Rubenstein; Rachel Johnson; Avery Hufft
Recipients
jgrant@lahsa.ory; nvergow@lahsa.ory; aszydlowski@lahsa.org; prubenstein@lahsa.ory; rajohnson@lahsa.ory; ahufft@lahsa.org

Hi all -
| just spoke with Mathaniel and he’ll cover the event.

Thank you,
Sally

From: Jaclyn Grant <jgrant@lahsa.org= Sent: Wednesday, august 2, 2023 4:23 P To: Sally Malone <smalone@lahsa.org= Mathaniel VerGow
<hvergow@lahsa.org= Coc! Amanda Szydlowskl <aszydiowski@lahsa.org= Paul Rubenstein <prubensteini@lahsa.org= Rachel Johnson
<rajohnson@lahsa.org=; Avery Hufft <ahuft@lahsa.org= Subject: Re: §/3/23 CD5 Interim Housing Project Community Event - Run of Show

Hi Sally,

What is the time that IH representative being asked to arrive? Given the short turnaround, it will have to be me who represents for Department:
however, | need to figure out how [ will move other meetings to make it possible. Please share the details and | will see what can be done.

Thanks,

Jaclyn Grant
Director, Interim Housing

LAHSA

From: Sally Malone <smalone@|ahsa.org= Sent: Wednesday, sugust 2, 2023 2:53:12 PM To: Nathaniel VerGow <pvergowi@lahsa.org=; Jaclyn
Grant <jgrant@lahsa.org= Coc: Amanda Szydlowski <aszydiowskid@lahsa.orgs Paul Rubenstein <prubensteini@lahsa.org=; Rachel Johnson
=rajohnson@lahsa.org= Avery Hufft <ahufftéelabsa.org>= Subject: FW: 8/3/23 CD4 Interim Housing Project Community Event - Bun of Show

Hi team —

We need to know who from [Hfprograms can staff LAHS&%s table tomorrow evening at the IH event for CD35, please. We have Community Relations
representation but need someone to speak to the topics they would like covered at the table, helow (full info available here: Midvale Event
[nformation and Bun of Show 843).

* Tahle 2: What is Interim Housing/Owverview of Continuum of Care and Housing Resources (LAHSA)
* Meed to meet folks where they’re at by building solutions in all communities

* Efforts/commitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

* What is interieioMs{BAYAHSA-000070
* What purpose does interim housing serve?



*Why is interim housing needed in SP& 5%

Thank youl
Sally

From: Fernando korales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 6:27 PM To: Amanda Szydlowskl <aszydiowski@lahsa.org>
Cc: Sally Malone <smalone@lahsa.org=; Zachary Warma <zachary warma@lacity.org=; Gary Gero «gary. gero@lacity.org=; Leo Daube
<leo.daube@lacity.org=; Paul Ruhenstein <prubenstein@|ahsa org= Rachel Johnson <rajohnson@lahsa org= Avery Hufft <ahufff@labsa.org=;
Ahmad Chapman <achapmani@lahsa.org>; Jorge Tapia <jtapia@lahsa.org>; Aeia Abas <aabas@lahsa.org= Subject: Re: 8/3/23 CD3 Interim
Housing Project Community Event - Run of Show

Thanks, &mandal We will have team memhbers helping to reroute folks to the appropriate persondable for questions specific to the project, so no
major preparation outside of overall questions about how the need/rale of interim housing, guestions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SPA& 5 data and availahbility of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 6:02 PM Amanda Szydlowski <aszydlowski@lahsa org= wrote:

Good evening Fernando,

Happy konday!

It"s great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We look forward to ifl

Eest,

Amanda Szydlowski (shefherfhers)

Community Redtisgs fIpaMBA000071
Los Angeles Homeless Services Authority (LAHSA)



Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

Wtk |ahsa. org
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From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warma@lacity org=; Gary Gero <gary.geroi@lacity.org= Leo Daube <leo.daube@lacity.arg= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando

cda.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa.org= wrote:

Hi CD-5 Team,

Hope you all iGRRAsEHwe8B2:600072



Confirming Amanda Szydlowski and Aeia Abas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). ¥ou can send details to Amanda and &eia (cc’ed) and they will pass it on to their [H colleague once they are confirmed.

Excited for this great event!

sally

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@lahsa.args=; Sally
halone «smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «<jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube <|eo.daubed@lacity. org>= Subject: 8/3/23 CD5 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, inwhich ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012
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8/3/23 CD5 Interim Housing Project Community Event - Run of Show

From
Zachary Warma
To
Faul Rubenstein; Sally Malone; Rachel Johnson; Avery Hufit; Ahmad Chapman; amanda Szydlowski; Jorge Tapia
cc
Gary Gero; Fernando Morales; Leo Daube
Recipients
prubensteini@lahsa.org; smalone@lahsa.ory; rajohnsoni@lahsa.ory; ahuft@lahsa.ory; achapmani@lahsa.org; aszydiowski@lahsa.org;
jtapiai@lahsa.org; gary.gero@lacity.ory; fernando.morales@lacity.org; leo.daube@lacity.org

Team LAHSA: Please find herein the run of show for the 843 2377 Midvale CD-5 Interim Housing facility. Again, we'd like for Dr. Adams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you all!

- W

cdd.lacity.gov

Zachary Warma

Housing & Homelessness

Folicy Directar

O: {213) 473-7005

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

23.08.03 Midvale IH Community Meeting.docx
23.08.03 Midvale IH Community Meeting.docx

COMFIDENTIAL BRIEFING DOCURMENT {deliherative pracess)
Midvale IH Community Meeting
Thursday, August 3 (5:30-7 pm)

Formal Speaking Role: ‘Yes (brief remarks)
Participants (including other speakers)

- Mayor's Office

- TBD

-LAHSA

- TED

- L& Family Housing

- stephanie Klasky-Gamer

- Kelsea Madigan

- LifeArk,

- Charles Wee

- Paul Cho

- Councilwoman Yaroslavsky’s Office
- Gary Gern  CPRA-18-LAHSA-000074



- Fernando Maorales

- Andrew Deblock

- Leo Daube

- &naliz Marmalejo

- Gearge Hakopiants

- Bllen Zipper

- Wanessa Saldana

- Matthew Tenchavez

- Perla Urzua

- Laren Jackson

Location: Temple Isaiah Community Room @ 10345 W Pico Blvd

Parking: TED

Setup: TED

Meeting Purpose/Project Background: Opportunity to learn, provide feedback, and work in partnership to create an interim housing site on the
Mortwest corner of Pico Blvd and Midvale Ave that will provide immediate relief by bringing indoors people experiencing homelessness in the
immediate neighborhood.

- Community Engagement Update

- We are at the beginning of the process and eager for community feedback

- Background/Context

- aervice Planning &rea (SFA) 5 has the lowest number of beds for single adults
- CD 5 currently has zero interim housing beds for single adults

- In the last decade, homelessness in Los Angeles has more than doubled, with more than 46,000 Angelenos lacking a stable and secure place to
sleep on a given nlght

- Ower 70% of those individuals and families are unsheltered, meaning they are sleeping in tents, parks, on sidewalks and in cars, because of the
city®s ongoing lack of both interim and permanent housing

- While many neighhors experiencing homelessness are connected to some services, and a vast majority are ready for housing, we do not have the
units to bring folks indoors that are ready to re-establish stable lives

- Project Goal

- The goal of the project is to act as a link between street homelessness and permanent housing, with a team of mental health and substance use
disorder specialists, permanent housing navigation suppor, and employment assistance to aid people in re-estahlishing stable lives

- Project Summary

- Participants will be provided with ensuite hathrooms, storage and laundry facilities, and three meals per day

- Facility will feature 24/7 security, additional public safety resources, and a 500 ft radius that prohibiting encampments (sensitive use site)
- Dperations will be led by LA Family Housing, a national leader in helping people transition out of homelessness and povery.

-In its dual role as a homeless service provider and affordable housing developer, L& Family Housing delivers well-managed housing enriched
with a suite of supportive services that enable people to transition out of homelessness and regain personal stability long-term.

- Project Status
- Have conceptual drawings that currently project 34 beds, but purely conceptual at this paint

- Project will be constructed by Lifeark, the winner of the L& County Homeless Initiative Innowvation Challenge and will feature prefahricated
structures that are both quickly built and very durahle

Run of Show for Open House

- 4:30 pm — Setup and arrival of presenters

- 5:30 — Councilwoman scheduled to arrive

- 9:30-6:00 — Padicipant sign-in and opening welcome by Rabhi Jaclyn
- B-6:20 — ShodpepanksLAHSA-000075

- Rabhbi Jaclyn



- WLa Captain Gahaldon

- CH Yaroslavsky

- MO Bass

- Dr. &dams-kKellum

- B:20 — Open House continues

- 7:00 — Open House Ends

- 7:00 — Councilwoman scheduled to depart

Tabling Motes

Tahle: Welcome tablesSign In

staff: CD 5 - allen Zipper/analiz Marmolejo

- Will be provided with a map of the room (layout) and feedback card

- Sign-up for future project updates

Table 1 - Interim Housing need in CO 5 and General Project Information

staff: CD 5 - George Hakopiants/Matthew Tenchavez/Vanessa Saldana

- Can help folks understand what homelessness looks like in CD 5

- share findings of the CD 5 Homelessness Team

- Infarmation on identification of site, manufacturer, and service provider

- Why here? How will this better our community ¥

- Infarmation on how this will make the community more safe

- Feedback re: local encampments or neighbors in need of housing

Tahle Z: What is Interim Housing/Overview of Continuum of Care and Housing Resources
Staff. LAHSA - TED

- Meed to meet folks where they™re at by building solutions in all communities

- Efforts/commitment toward addressing homelessness

- Community specific numbers for SP& 5 area around Pico/Midvale

- What is interim housing?

- What purpose does interim housing serve?

- Why is interim housing needed in SPA& 57

Table 3: How is Interim Housing Qperated

Staff: LAFH - Stephanie Glasky-Gamer, Kelsey Madigan

- Helpful for people to understand how interim housing is operated

- Feel free to include information on what “low barrier” means and what specific services are provided
- Infarmation about security

- Interim housing sites are safe - no deaths have occurred at IH sites in the City of Los Angeles (please fact check)
- Infarmation on LAFH™s track record of communicatingvarking with nearby housed communities
- Protocols for substance use, serious mental illness, or dangerous items

- Common guestion- how long do people stay in interim housingfhow long are people afiowed to stay in bridge housing?
Table 4: How is Interim Housing Designed/How will this “fit character of neighborhood™
Staff: Life&rk - Charles Wee, Paul Cho

- Renderingsflayout information

- Fire safety

CPRA-18-LAHSA-000076
Tahble 5: Inside Safe/Ongoing work by the City of LA on Homelessness



staff: MO Bass™s Office - TBD

Outline for Remarks

(recommended By Leo)

Summary:

- Councilwoman’s speaking role: Formal Remarks
- Duration of remarks: TBD mins (brief)

- Introduced or Emceed by: TED

- Other speaker(s)

- TBD

- TBD (as applicable)

- TBD (as applicable)

- Requested topics / including thank yous, acknowledgements {lead staff TED):
- TBD

- TBD (as applicable)

- TBD (as applicahle)

CPRA-18-LAHSA-000077



RE: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone
To
Faul Rubenstein
cc
Mathaniel VerGow; Amanda Szydlowskl; trevor@daleystrat.com
Recipients
prubensteini@lahsa.org; nvergow@lahsa.ory; aszydlowski@lahsa.ory; trevor@daleystrat.com

Thanks, Paul. Looping in &manda and Trevar.

| had thought this was SPA 4 but seeing it’s SPA 5, and Aeia is the SP& 5 CRC. The initial idea was that Amanda and | would staff the table, hut
that’s also the evening of Rep. Torres” meet-and-greet which | believe you wanted me to attend. Sounds like Amandasgeia will staff the table with
someone from the program side, which makes sense.

From: Paul Rubenstein <prubenstein@lahsa.org= Sent: Friday, July 28, 2023 5:39 &M To: Sally Malone <smalone@lahsa.org= Co: Mathaniel
VerGow <nverjow@lahsa.org>= Subject: FW: 8/3/23 CDA Interim Housing Project Community Event - Run of Show

Hi, Sally — reviewing this ROS for CD 5°s community event next week on their new Interim Housing project, | see that in addition to YAk speaking
theyre requesting some folks from LAHSA to staff a table and be ready to discuss with community members; in addition to figuring out who will be
best to he at this table, we’ll need to ensure they are prepped to address the points below.

EMathaniel YerGow 'm coling you for awareness and in case you have thoughts inwho might be good from the program side to staff this (maybe
Jaclyn can tag-team along with someaone from GATY:

Tahle Z: What is Interim Housing/Owverview of Continuum of Care and Housing Resources
Staff. LAHSA - TED

* Meed to meet folks where they’re at by building solutions in all communities

* Efforts/commitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

*What is interim housing?

* What purpose does interim housing serve?

*Why is interim housing needed in SP& 5%

Best,
Faul

Faul Rubenstein (heshis)

Deputy Chief External Relations Officer

Los Angeles Homeless Services Authority (LAHSA)
Cell: 213-507-4315 | Email: prubenstein@lahsa.org

From: Zachary Warma <zachary warma@lacity.org= Sent: Thursday, July 27, 2023 53:45 PM To: Paul Bubenstein <prubenstein@|ahsa.orgs= Sally
Malone <5 alerpedi s 8 pries Ragdipta/ohnson <rajohnson@lahsa orgs; .ﬂ.very Hufft <ahufftilahsa.org=; A&hmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydiowskid@lahsa.org> Jorge Tapia <jtapiai@lahsa.orgs= Co: Gary Gero <gary.gero@lacity.orgs=;
Fernando Morales <fernando.morales@lacity. org=; Leo Daube «|eo.daubei@lacity. org= Subject: 8/3/23 CD3 Interim Houwsing Project Community




Event - Bun of Show

Team LA&HSA: Please find herein the run of show for the 843 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. adams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, in which ideally LAHSA will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

- oW

cd5.lacity.gov

Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 51, Room 440
Los &ngeles, CA 30012
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CITY OF LOS ANGELES

CARE ‘

Please contact your supervisor if you
have any questions

TENTATIVE SCHEDULE: * HE - Homeless Encampments
* ID- lllegal Dumping
Friday, September 15, 2023 @ 7:00 AM

CLEANING AND RAPID ENGAGEMENT

ABH CARE HARBOR Team: CIVIC CENTER A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD14 CIVIC CENTER ABH YES:N Main St & W Aliso St CARE 131

ABH CARE WASHINGTON Team: LA RIVER A Bridge Home
Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
_ CARE LARIVER ABH Sidewalk/Street ZONE 5 NONE CARE 117

ABH CARE EAST VALLEY Team: VAN NUYS A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD2 VAN NUYS ABH VAN NUYS CARE 259

CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD NONE CARE 259

ABH CARE CAZADOR Team: WESTERN Bridge Home

Address Cross St [ Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
YES: VENICE BLVD AND CARE 473
MANHATTAN PL,
2340 W. Venice Blvd,
1 CARE CD10 WESTERN ABH idewalk/Street OLYMPIC 58 PI.

CARE Team: CD1

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

Solano Canyon Tunnel (615 Solano HE /1D. Pls clean all it and trash across the whole NONE CARE 102
Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area througf bridge to the sidewalks

1716 W 3rd St Burlington / Union HE / ID obstructing sidewalk Rampart NONE CARE 102
510 S BURLINGTON AVE, 90057 Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley NONE CARE 102
(ALLEY) HE /1D obstructing alley Rampart

1830 W 8TH ST (ALLEY) 8th / James M Woods HE / ID obstructing alley Rampart NONE CARE 102
2120 W 8th St (Alley) 8th / James M Woods HE /D obstructing alley Rampart NONE CARE 102
1312 Toberman St Pico / W 14th HE / ID obstructing sidewalk Rampart NONE CARE 102

CARE Team: CD3

Prior Safety Concern LAPD Call Sign
19700 Hatton St Cross Corbin Ave CARE 342

19300 Keswick St Tampa West Valley NONE CARE 342

Division

Location Comments/Survey

Address Cross St Cross St

Topanga

CARE Team: CD4

Prior Safety Concern LAPD Call Sign

Address Cross St Cross St Location Comments/Survey Division

3020 Riverside Drive<-->2600 Northwest: Los Feliz/ Riverside NONE CARE 452
Riverside Drive South: Fletcher/ Riverside includes Hyperion Ave. Bridge Underpass

Southwest Intersection: Rodney Drive/ Hollywood NONE CARE 452
1699 Rodney Drive Northeast Intersection: Rodney Drive/ Alley Northeast

Northwest Intersection: Prospect/ CARE 452

Alleyway Entrance (just east of

Vermont/ Prospect) NONE
Alleyway between 4640 Prospect <-- | South: Lyman Place/ Alleyway
>1561 Lyman PI Entrance (just north of Lyman/

Hollywood)

West: Sunset/ Martel NONE CARE 452
7323 Sunset Bivd East: Sunset/ Poinsetta Hollywood

CARE Team: CD5

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
Soogy e Ave Los Angeles, A Exposition on Bike Path West LA ONE CARE 455
gz;szidvale Ave, Los Angeles, CA [ Loor . NONE CARE 455
2456 Military Ave Pico near 99 cent store West LA NONE CARE 455
11069 W. Pico Bivd Bentley Wst LA LIS CARE 455

CARE Team: CD7
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

9936 San Fernando Rd, Pacoima,
91331 Osborne St and Branford St Foothill CARE 238

12615 W Wingo St Pacoima, 91331 Ralston Ave and San Fernando Rd Foothill CARE 238

CARE Team: CD9

Prior Safety Concern LAPD Call Sign
NONE CARE 105

Division

Location Comments/Survey

Cross St
San pedro pl & 41st pl Newton

Address Cross St

- 463 E 41st PI Avalon Newton NONE CARE 105
4068 S Avalon 41st Street Newton YES: 4435 S AVALON CARE 105
174 E. 43rd Street San Pedro PL Newton NONE CARE 105
4500 s main street 45th Street Newton NONE CARE 105

CARE Team: CD11

Division Prior Safety Concern LAPD Call Sign

Location Comments/Survey

Cross St

Address Cross St

YES: 2346 PURDUE AVE. CARE 461
1410 W ition Blvd Pico West LA 11220 EXPOSITION BLVD
2459 ington 10 West LA YES: Barrington and 10 FRWY CARE 461
Bundy Dr 10 West LA YES: Bundy Ave and 10 fwy CARE 461
YES: W Pico Blvd and Centinella CARE 461
2446 Centinela Pico West LA Ave
1608 Sawtelle Santa Monica Bivd West LA NONE CARE 461

CARE Team: CD12
Authi# Address Cross St

Prior Safety Concern

Cross St Location Comments/Survey Division LAPD Call Sign

CARE 16830 W DEVONSHIRE ST, 91344 South side of Devonshire from Petit to Balboa Devonshire NONE CARE 241

CARE 18425 Parthenia Place Gresham Devonshire NONE CARE 241
YES: 9801 Deering Ave, CARE 241

CARE 9754 Deering South of Lassen Devonshire Chatsworth CA

CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer St CARE 241
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CARE 9743 Eton

CARE Team: CD14

Auth#

CARE

CARE
CARE
CARE
CARE

YES: 21420 W. PLUMMER ST CARE 241
Superior Devonshire 21500 GELDHILL ST
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
5908 York Blvd CARE 111
CROSS STREET NEEDED CARE 111
MARMION AND AVE 66 DO NOT

Marmion Way & Avenue 66 Northeast CROSS
Marmion Way and Arroyo Dr CARE 111
6239 Marmion Way CARE 111
Eagle Vista Drive/Figueroa St. directly CARE 111
across the Tiny Homes headed West
on Eagle Vista along the southside.
Alley behind Eagle Rock Blvd CARE 111
between Fairpark to Merton.
Yosemite between Eagle Rock Blvd CARE 111
and Ellenwood near the RVs
733 S Boyle CARE 111
1512 E Cear Chavez Northeast CARE 111

CARE Team: CD15

Address

Cross St

Cross St

Location

Comments/Survey

Division

Prior Safety Concern

LAPD Call Sign

1360 259th St, Harbor City between Belle Port and Frampton HARBOR CARE 348
25891 S BELLE PORTE AVE, 90710 | Between PACIFIC COAST HWY and 259TH ST HARBOR CARE 348
259TH ST AT FRAMPTON AVE, 90710 | Between Unknown and Unknown HARBOR CARE 348
24201 S FRAMPTON AVE, 90710 Between Nothing and Nothing HARBOR CARE 348
23800 S PRESIDENT AVE, 90710 Between 238TH ST and 240TH ST HARBOR CARE 348
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CITY OF LOS ANGELES

CARE ‘

Please contact your supervisor if you
have any questions

TENTATIVE SCHEDULE: * HE - Homeless Encampments
* ID- lllegal Dumping
Friday, September 15, 2023 @ 7:00 AM

CLEANING AND RAPID ENGAGEMENT

ABH CARE HARBOR Team: CIVIC CENTER A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD14 CIVIC CENTER ABH YES:N Main St & W Aliso St CARE 131

ABH CARE WASHINGTON Team: LA RIVER A Bridge Home
Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
_ CARE LARIVER ABH Sidewalk/Street ZONE 5 NONE CARE 117

ABH CARE EAST VALLEY Team: VAN NUYS A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD2 VAN NUYS ABH VAN NUYS CARE 259

CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD NONE CARE 259

ABH CARE CAZADOR Team: WESTERN Bridge Home

Address Cross St [ Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
YES: VENICE BLVD AND CARE 473
MANHATTAN PL,
2340 W. Venice Blvd,
1 CARE CD10 WESTERN ABH idewalk/Street OLYMPIC 58 PI.

CARE Team: CD1

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

Solano Canyon Tunnel (615 Solano HE /1D. Pls clean all it and trash across the whole NONE CARE 102
Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area througf bridge to the sidewalks

1716 W 3rd St Burlington / Union HE / ID obstructing sidewalk Rampart NONE CARE 102
510 S BURLINGTON AVE, 90057 Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley NONE CARE 102
(ALLEY) HE /1D obstructing alley Rampart

1830 W 8TH ST (ALLEY) 8th / James M Woods HE / ID obstructing alley Rampart NONE CARE 102
2120 W 8th St (Alley) 8th / James M Woods HE /D obstructing alley Rampart NONE CARE 102
1312 Toberman St Pico / W 14th HE / ID obstructing sidewalk Rampart NONE CARE 102

CARE Team: CD3

Prior Safety Concern LAPD Call Sign
19700 Hatton St Cross Corbin Ave CARE 342

19300 Keswick St Tampa West Valley NONE CARE 342

Division

Location Comments/Survey

Address Cross St Cross St

Topanga

CARE Team: CD4

Prior Safety Concern LAPD Call Sign

Address Cross St Cross St Location Comments/Survey Division

3020 Riverside Drive<-->2600 Northwest: Los Feliz/ Riverside NONE CARE 452
Riverside Drive South: Fletcher/ Riverside includes Hyperion Ave. Bridge Underpass

Southwest Intersection: Rodney Drive/ Hollywood NONE CARE 452
1699 Rodney Drive Northeast Intersection: Rodney Drive/ Alley Northeast

Northwest Intersection: Prospect/ CARE 452

Alleyway Entrance (just east of

Vermont/ Prospect) NONE
Alleyway between 4640 Prospect <-- | South: Lyman Place/ Alleyway
>1561 Lyman PI Entrance (just north of Lyman/

Hollywood)

West: Sunset/ Martel NONE CARE 452
7323 Sunset Bivd East: Sunset/ Poinsetta Hollywood

CARE Team: CD5

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
Soogy e Ave Los Angeles, A Exposition on Bike Path West LA ONE CARE 455
gz;szidvale Ave, Los Angeles, CA [ Loor . NONE CARE 455
2456 Military Ave Pico near 99 cent store West LA NONE CARE 455
11069 W. Pico Bivd Bentley Wst LA LIS CARE 455

CARE Team: CD7
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

9936 San Fernando Rd, Pacoima,
91331 Osborne St and Branford St Foothill CARE 238

12615 W Wingo St Pacoima, 91331 Ralston Ave and San Fernando Rd Foothill CARE 238

CARE Team: CD9

Prior Safety Concern LAPD Call Sign
NONE CARE 105

Division

Location Comments/Survey

Cross St
San pedro pl & 41st pl Newton

Address Cross St

- 463 E 41st PI Avalon Newton NONE CARE 105
4068 S Avalon 41st Street Newton YES: 4435 S AVALON CARE 105
174 E. 43rd Street San Pedro PL Newton NONE CARE 105
4500 s main street 45th Street Newton NONE CARE 105

CARE Team: CD11

Division Prior Safety Concern LAPD Call Sign

Location Comments/Survey

Cross St

Address Cross St

YES: 2346 PURDUE AVE. CARE 461
1410 W ition Blvd Pico West LA 11220 EXPOSITION BLVD
2459 ington 10 West LA YES: Barrington and 10 FRWY CARE 461
Bundy Dr 10 West LA YES: Bundy Ave and 10 fwy CARE 461
YES: W Pico Blvd and Centinella CARE 461
2446 Centinela Pico West LA Ave
1608 Sawtelle Santa Monica Bivd West LA NONE CARE 461

CARE Team: CD12
Authi# Address Cross St

Prior Safety Concern

Cross St Location Comments/Survey Division LAPD Call Sign

CARE 16830 W DEVONSHIRE ST, 91344 South side of Devonshire from Petit to Balboa Devonshire NONE CARE 241

CARE 18425 Parthenia Place Gresham Devonshire NONE CARE 241
YES: 9801 Deering Ave, CARE 241

CARE 9754 Deering South of Lassen Devonshire Chatsworth CA

CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer St CARE 241
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CARE 9743 Eton

CARE Team: CD14

Auth#

CARE

CARE
CARE
CARE
CARE

YES: 21420 W. PLUMMER ST CARE 241
Superior Devonshire 21500 GELDHILL ST
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
5908 York Blvd CARE 111
CROSS STREET NEEDED CARE 111
MARMION AND AVE 66 DO NOT

Marmion Way & Avenue 66 Northeast CROSS
Marmion Way and Arroyo Dr CARE 111
6239 Marmion Way CARE 111
Eagle Vista Drive/Figueroa St. directly CARE 111
across the Tiny Homes headed West
on Eagle Vista along the southside.
Alley behind Eagle Rock Blvd CARE 111
between Fairpark to Merton.
Yosemite between Eagle Rock Blvd CARE 111
and Ellenwood near the RVs
733 S Boyle CARE 111
1512 E Cear Chavez Northeast CARE 111

CARE Team: CD15

Address

Cross St

Cross St

Location

Comments/Survey

Division

Prior Safety Concern

LAPD Call Sign

1360 259th St, Harbor City between Belle Port and Frampton HARBOR CARE 348
25891 S BELLE PORTE AVE, 90710 | Between PACIFIC COAST HWY and 259TH ST HARBOR CARE 348
259TH ST AT FRAMPTON AVE, 90710 | Between Unknown and Unknown HARBOR CARE 348
24201 S FRAMPTON AVE, 90710 Between Nothing and Nothing HARBOR CARE 348
23800 S PRESIDENT AVE, 90710 Between 238TH ST and 240TH ST HARBOR CARE 348
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CITY OF LOS ANGELES

CARE ‘

Please contact your supervisor if you
have any questions

TENTATIVE SCHEDULE: * HE - Homeless Encampments
* ID- lllegal Dumping
Friday, September 15, 2023 @ 7:00 AM

CLEANING AND RAPID ENGAGEMENT

ABH CARE HARBOR Team: CIVIC CENTER A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD14 CIVIC CENTER ABH YES:N Main St & W Aliso St CARE 131

ABH CARE WASHINGTON Team: LA RIVER A Bridge Home
Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
_ CARE LARIVER ABH Sidewalk/Street ZONE 5 NONE CARE 117

ABH CARE EAST VALLEY Team: VAN NUYS A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD2 VAN NUYS ABH VAN NUYS CARE 259

CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD NONE CARE 259

ABH CARE CAZADOR Team: WESTERN Bridge Home

Address Cross St [ Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
YES: VENICE BLVD AND CARE 473
MANHATTAN PL,
2340 W. Venice Blvd,
1 CARE CD10 WESTERN ABH idewalk/Street OLYMPIC 58 PI.

CARE Team: CD1

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

Solano Canyon Tunnel (615 Solano HE /1D. Pls clean all it and trash across the whole NONE CARE 102
Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area througf bridge to the sidewalks

1716 W 3rd St Burlington / Union HE / ID obstructing sidewalk Rampart NONE CARE 102
510 S BURLINGTON AVE, 90057 Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley NONE CARE 102
(ALLEY) HE /1D obstructing alley Rampart

1830 W 8TH ST (ALLEY) 8th / James M Woods HE / ID obstructing alley Rampart NONE CARE 102
2120 W 8th St (Alley) 8th / James M Woods HE /D obstructing alley Rampart NONE CARE 102
1312 Toberman St Pico / W 14th HE / ID obstructing sidewalk Rampart NONE CARE 102

CARE Team: CD3

Prior Safety Concern LAPD Call Sign
19700 Hatton St Cross Corbin Ave CARE 342

19300 Keswick St Tampa West Valley NONE CARE 342

Division

Location Comments/Survey

Address Cross St Cross St

Topanga

CARE Team: CD4

Prior Safety Concern LAPD Call Sign

Address Cross St Cross St Location Comments/Survey Division

3020 Riverside Drive<-->2600 Northwest: Los Feliz/ Riverside NONE CARE 452
Riverside Drive South: Fletcher/ Riverside includes Hyperion Ave. Bridge Underpass

Southwest Intersection: Rodney Drive/ Hollywood NONE CARE 452
1699 Rodney Drive Northeast Intersection: Rodney Drive/ Alley Northeast

Northwest Intersection: Prospect/ CARE 452

Alleyway Entrance (just east of

Vermont/ Prospect) NONE
Alleyway between 4640 Prospect <-- | South: Lyman Place/ Alleyway
>1561 Lyman PI Entrance (just north of Lyman/

Hollywood)

West: Sunset/ Martel NONE CARE 452
7323 Sunset Bivd East: Sunset/ Poinsetta Hollywood

CARE Team: CD5

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
Soogy e Ave Los Angeles, A Exposition on Bike Path West LA ONE CARE 455
gz;szidvale Ave, Los Angeles, CA [ Loor . NONE CARE 455
2456 Military Ave Pico near 99 cent store West LA NONE CARE 455
11069 W. Pico Bivd Bentley Wst LA LIS CARE 455

CARE Team: CD7
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

9936 San Fernando Rd, Pacoima,
91331 Osborne St and Branford St Foothill CARE 238

12615 W Wingo St Pacoima, 91331 Ralston Ave and San Fernando Rd Foothill CARE 238

CARE Team: CD9

Prior Safety Concern LAPD Call Sign
NONE CARE 105

Division

Location Comments/Survey

Cross St
San pedro pl & 41st pl Newton

Address Cross St

- 463 E 41st PI Avalon Newton NONE CARE 105
4068 S Avalon 41st Street Newton YES: 4435 S AVALON CARE 105
174 E. 43rd Street San Pedro PL Newton NONE CARE 105
4500 s main street 45th Street Newton NONE CARE 105

CARE Team: CD11

Division Prior Safety Concern LAPD Call Sign

Location Comments/Survey

Cross St

Address Cross St

YES: 2346 PURDUE AVE. CARE 461
1410 W ition Blvd Pico West LA 11220 EXPOSITION BLVD
2459 ington 10 West LA YES: Barrington and 10 FRWY CARE 461
Bundy Dr 10 West LA YES: Bundy Ave and 10 fwy CARE 461
YES: W Pico Blvd and Centinella CARE 461
2446 Centinela Pico West LA Ave
1608 Sawtelle Santa Monica Bivd West LA NONE CARE 461

CARE Team: CD12
Authi# Address Cross St

Prior Safety Concern

Cross St Location Comments/Survey Division LAPD Call Sign

CARE 16830 W DEVONSHIRE ST, 91344 South side of Devonshire from Petit to Balboa Devonshire NONE CARE 241

CARE 18425 Parthenia Place Gresham Devonshire NONE CARE 241
YES: 9801 Deering Ave, CARE 241

CARE 9754 Deering South of Lassen Devonshire Chatsworth CA

CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer St CARE 241
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CARE 9743 Eton

CARE Team: CD14

Auth#

CARE

CARE
CARE
CARE
CARE

YES: 21420 W. PLUMMER ST CARE 241
Superior Devonshire 21500 GELDHILL ST
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
5908 York Blvd CARE 111
CROSS STREET NEEDED CARE 111
MARMION AND AVE 66 DO NOT

Marmion Way & Avenue 66 Northeast CROSS
Marmion Way and Arroyo Dr CARE 111
6239 Marmion Way CARE 111
Eagle Vista Drive/Figueroa St. directly CARE 111
across the Tiny Homes headed West
on Eagle Vista along the southside.
Alley behind Eagle Rock Blvd CARE 111
between Fairpark to Merton.
Yosemite between Eagle Rock Blvd CARE 111
and Ellenwood near the RVs
733 S Boyle CARE 111
1512 E Cear Chavez Northeast CARE 111

CARE Team: CD15

Address

Cross St

Cross St

Location

Comments/Survey

Division

Prior Safety Concern

LAPD Call Sign

1360 259th St, Harbor City between Belle Port and Frampton HARBOR CARE 348
25891 S BELLE PORTE AVE, 90710 | Between PACIFIC COAST HWY and 259TH ST HARBOR CARE 348
259TH ST AT FRAMPTON AVE, 90710 | Between Unknown and Unknown HARBOR CARE 348
24201 S FRAMPTON AVE, 90710 Between Nothing and Nothing HARBOR CARE 348
23800 S PRESIDENT AVE, 90710 Between 238TH ST and 240TH ST HARBOR CARE 348
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CITY OF LOS ANGELES

()
enVironment

Please contact your supervisor if you have any questions.
TENTATIVE SCHEDULE: CLEANING AND RAPID ENGAGEMENT * HE - Homeless Encampments

* ID- lllegal Dumping

Wednesday, October 4, 2023 @ 7:00 AM

ABH CARE HARBOR Team: CD15 BEACON & IMPERIAL A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

BEACON ABH HARBOR CARE 363

IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WASHINGTON Team: CD10 WESTERN & CD14 LOTUS - A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

WESTERN ABH YES OLYMPIC CARE 473

LOTUS ABH YES NEWTON CARE 473

ABH CARE EAST VALLEY Team: RAYMER & AETNA A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CD2 RAYMER ABH NONE NORTH HOLLYWOOD CARE 257

YES VAN NUYS CARE 257

CD6 AETNA ABH

ABH CARE CAZADOR Team: SUNSET & LODI A Bridge Home
Address
CD11 SUNSET ABH YES PACIFIC CARE 475
CD13 LODI ABH NONE HOLLYWOOD CARE 475

Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CARE Team: CD1

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Mac Arthur Park Zone YES: 2101 W. 6TH ST Rampart
2015 W 6th St (ALLEY) YES: 2101 W. 6TH ST Rampart
335 S Westlake Ave NONE Rampart
2020 W MARYLAND ST NONE Rampart

CARE Team: CD3

Address Comments/Survey Est. Clean Time Prior Safety Concern Division

CARE Team: CD4

Address Cross St Comments/Survey Est. Clean Time Division

Alley between: Please visit alleyway running
Western Intersection: adjacent to Ventura Blvd between
Fruitland Dr/ Sunshine both Fruitland Dr./ Ventura Blvd
Terrace intersections.

Alleyway between 10809 | Eastern Intersection:
Fruitland Drive <--> 11045 |Fruitland Dr/ Ventura Blvd [Narrow alley. Please be cautious
Fruitland Drive (near 10809 Fruitland) while driving through. NONE North Hollywood

North: Sylmar/ Burbank CARE 452
5540 Sylmar Avenue South: Sylmar/ Killion NONE Van Nuys

South Intersection: CARE 452
Saticoy St/ Reseda Blvd
North Intersection:

7601 Reseda Blvd Keswick St / Reseda Blvd NONE West Valley

North Intersection: Cul de CARE 452
cas north of Bassett/
alleyway east of Reseda
Blvd.

Alley East of Reseda Blvd | South Intersection:
(Vanowen to just-north-of |Vanowen/ alleyway east [Narrow alley. Please be cautious
Bassett) of Reseda Blvd. while driving through. NONE West Valley

Prior Safety Concern LAPD Call Sign

CARE 452

CARE Team: CD5

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

2604 Midvale Ave, Los E
Angeles, CA 90064 Exposition NONE WLA CARE 455

2377 Midvale Ave, Los
Angeles, CA 90064 Pico NONE WLA CARE 455

2456 Military Ave Pico NONE WLA CARE 455
11069 W. Pico Bivd Bentley NONE WLA CARE 455

CARE Team: CD6

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

7802 Lemona Ave Van Nuys CARE 235
14485 W Raymer St NONE Van Nuys CARE 235
6265 Sylmar St Directly behind City hall NONE Van Nuys CARE 235

CARE Team: CD7

Address Comments/Survey Est. Clean Time Prior Safety Concern

CPRA-18-LAHSA-000086



16230 Filbert St, Sylmar,
91342 Foothill Bivd & D/E NONE Mission CARE 238

13116 Foothill Blvd, San CARE 238
Fernando, CA 91340 Maclay St and Pacoima Wash NONE Mission

12961 San Fernando Rd, CARE 238

Sylmar, 91342 El Cajon St and Cobalt St NONE Mission
15815 Monte St, Sylmar,
91342 San Fernando Rd NONE Mission CARE 238

CARE Team: CD8

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1718 W MARTIN LUTHER CARE 345
KING JR. BLVD. IN FRONT OF SCHOOL NONE SOUTHWEST

BETWEEN HARVARD CARE 345
1662 W 37TH PL, 90018 BLVD & WESTERN AVE NONE SOUTHWEST

BETWEEN 38TH PL CARE 345
3851 S HOBART AVE AND 39TH ST. NONE SOUTHWEST

CARE Team: CD9

Address Cross St Est. Clean Time LAPD Call Sign
5925 woodlawn YES: 116 E. 59th PI (X2) |Newton CARE 105

6207 San Pedro St NONE Newton CARE 105

Comments/Survey Prior Safety Concern Division

CARE Team: CD12

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Encampment now also on East CARE 241
16830 W DEVONSHIRE ST, side of Balboa south of
91344 South side of Devonshire f| Devonshire SR# 1-4469197451 NONE Devonshire
18400 Parthenia Place Darby NONE Devonshire CARE 241
9800 Independence Ave Lassen / Superior NONE Devonshire CARE 241
20540 Superior Mason / Cozycroft NONE Devonshire CARE 241
YES: 9100 JORDAN AVE (X2) CARE 241
9111 Jordan Ave Plummer 21717 NORDHOFF ST Devonshire

CARE Team: CD15

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CPRA-18-LAHSA-000087



CITY OF LOS ANGELES

()
enVironment

Please contact your supervisor if you have any questions.
TENTATIVE SCHEDULE: CLEANING AND RAPID ENGAGEMENT * HE - Homeless Encampments

* ID- lllegal Dumping

Wednesday, October 4, 2023 @ 7:00 AM

ABH CARE HARBOR Team: CD15 BEACON & IMPERIAL A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

BEACON ABH HARBOR CARE 363

IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WASHINGTON Team: CD10 WESTERN & CD14 LOTUS - A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

WESTERN ABH YES OLYMPIC CARE 473

LOTUS ABH YES NEWTON CARE 473

ABH CARE EAST VALLEY Team: RAYMER & AETNA A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CD2 RAYMER ABH NONE NORTH HOLLYWOOD CARE 257

YES VAN NUYS CARE 257

CD6 AETNA ABH

ABH CARE CAZADOR Team: SUNSET & LODI A Bridge Home
Address
CD11 SUNSET ABH YES PACIFIC CARE 475
CD13 LODI ABH NONE HOLLYWOOD CARE 475

Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CARE Team: CD1

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Mac Arthur Park Zone YES: 2101 W. 6TH ST Rampart
2015 W 6th St (ALLEY) YES: 2101 W. 6TH ST Rampart
335 S Westlake Ave NONE Rampart
2020 W MARYLAND ST NONE Rampart

CARE Team: CD3

Address Comments/Survey Est. Clean Time Prior Safety Concern Division

CARE Team: CD4

Address Cross St Comments/Survey Est. Clean Time Division

Alley between: Please visit alleyway running
Western Intersection: adjacent to Ventura Blvd between
Fruitland Dr/ Sunshine both Fruitland Dr./ Ventura Blvd
Terrace intersections.

Alleyway between 10809 | Eastern Intersection:
Fruitland Drive <--> 11045 |Fruitland Dr/ Ventura Blvd [Narrow alley. Please be cautious
Fruitland Drive (near 10809 Fruitland) while driving through. NONE North Hollywood

North: Sylmar/ Burbank CARE 452
5540 Sylmar Avenue South: Sylmar/ Killion NONE Van Nuys

South Intersection: CARE 452
Saticoy St/ Reseda Blvd
North Intersection:

7601 Reseda Blvd Keswick St / Reseda Blvd NONE West Valley

North Intersection: Cul de CARE 452
cas north of Bassett/
alleyway east of Reseda
Blvd.

Alley East of Reseda Blvd | South Intersection:
(Vanowen to just-north-of |Vanowen/ alleyway east [Narrow alley. Please be cautious
Bassett) of Reseda Blvd. while driving through. NONE West Valley

Prior Safety Concern LAPD Call Sign

CARE 452

CARE Team: CD5

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

2604 Midvale Ave, Los E
Angeles, CA 90064 Exposition NONE WLA CARE 455

2377 Midvale Ave, Los
Angeles, CA 90064 Pico NONE WLA CARE 455

2456 Military Ave Pico NONE WLA CARE 455
11069 W. Pico Bivd Bentley NONE WLA CARE 455

CARE Team: CD6

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

7802 Lemona Ave Van Nuys CARE 235
14485 W Raymer St NONE Van Nuys CARE 235
6265 Sylmar St Directly behind City hall NONE Van Nuys CARE 235

CARE Team: CD7

Address Comments/Survey Est. Clean Time Prior Safety Concern

CPRA-18-LAHSA-000088



16230 Filbert St, Sylmar,
91342 Foothill Bivd & D/E NONE Mission CARE 238

13116 Foothill Blvd, San CARE 238
Fernando, CA 91340 Maclay St and Pacoima Wash NONE Mission

12961 San Fernando Rd, CARE 238

Sylmar, 91342 El Cajon St and Cobalt St NONE Mission
15815 Monte St, Sylmar,
91342 San Fernando Rd NONE Mission CARE 238

CARE Team: CD8

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1718 W MARTIN LUTHER CARE 345
KING JR. BLVD. IN FRONT OF SCHOOL NONE SOUTHWEST

BETWEEN HARVARD CARE 345
1662 W 37TH PL, 90018 BLVD & WESTERN AVE NONE SOUTHWEST

BETWEEN 38TH PL CARE 345
3851 S HOBART AVE AND 39TH ST. NONE SOUTHWEST

CARE Team: CD9

Address Cross St Est. Clean Time LAPD Call Sign
5925 woodlawn YES: 116 E. 59th PI (X2) |Newton CARE 105

6207 San Pedro St NONE Newton CARE 105

Comments/Survey Prior Safety Concern Division

CARE Team: CD12

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Encampment now also on East CARE 241
16830 W DEVONSHIRE ST, side of Balboa south of
91344 South side of Devonshire f| Devonshire SR# 1-4469197451 NONE Devonshire
18400 Parthenia Place Darby NONE Devonshire CARE 241
9800 Independence Ave Lassen / Superior NONE Devonshire CARE 241
20540 Superior Mason / Cozycroft NONE Devonshire CARE 241
YES: 9100 JORDAN AVE (X2) CARE 241
9111 Jordan Ave Plummer 21717 NORDHOFF ST Devonshire

CARE Team: CD15

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CPRA-18-LAHSA-000089



CITY OF LOS ANGELES

()
enVironment

Please contact your supervisor if you have any questions.
TENTATIVE SCHEDULE: CLEANING AND RAPID ENGAGEMENT * HE - Homeless Encampments

* ID- lllegal Dumping

Wednesday, October 4, 2023 @ 7:00 AM

ABH CARE HARBOR Team: CD15 BEACON & IMPERIAL A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

BEACON ABH HARBOR CARE 363

IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WASHINGTON Team: CD10 WESTERN & CD14 LOTUS - A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

WESTERN ABH YES OLYMPIC CARE 473

LOTUS ABH YES NEWTON CARE 473

ABH CARE EAST VALLEY Team: RAYMER & AETNA A Bridge Home
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CD2 RAYMER ABH NONE NORTH HOLLYWOOD CARE 257

YES VAN NUYS CARE 257

CD6 AETNA ABH

ABH CARE CAZADOR Team: SUNSET & LODI A Bridge Home
Address
CD11 SUNSET ABH YES PACIFIC CARE 475
CD13 LODI ABH NONE HOLLYWOOD CARE 475

Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CARE Team: CD1

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Mac Arthur Park Zone YES: 2101 W. 6TH ST Rampart
2015 W 6th St (ALLEY) YES: 2101 W. 6TH ST Rampart
335 S Westlake Ave NONE Rampart
2020 W MARYLAND ST NONE Rampart

CARE Team: CD3

Address Comments/Survey Est. Clean Time Prior Safety Concern Division

CARE Team: CD4

Address Cross St Comments/Survey Est. Clean Time Division

Alley between: Please visit alleyway running
Western Intersection: adjacent to Ventura Blvd between
Fruitland Dr/ Sunshine both Fruitland Dr./ Ventura Blvd
Terrace intersections.

Alleyway between 10809 | Eastern Intersection:
Fruitland Drive <--> 11045 |Fruitland Dr/ Ventura Blvd [Narrow alley. Please be cautious
Fruitland Drive (near 10809 Fruitland) while driving through. NONE North Hollywood

North: Sylmar/ Burbank CARE 452
5540 Sylmar Avenue South: Sylmar/ Killion NONE Van Nuys

South Intersection: CARE 452
Saticoy St/ Reseda Blvd
North Intersection:

7601 Reseda Blvd Keswick St / Reseda Blvd NONE West Valley

North Intersection: Cul de CARE 452
cas north of Bassett/
alleyway east of Reseda
Blvd.

Alley East of Reseda Blvd | South Intersection:
(Vanowen to just-north-of |Vanowen/ alleyway east [Narrow alley. Please be cautious
Bassett) of Reseda Blvd. while driving through. NONE West Valley

Prior Safety Concern LAPD Call Sign

CARE 452

CARE Team: CD5

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

2604 Midvale Ave, Los E
Angeles, CA 90064 Exposition NONE WLA CARE 455

2377 Midvale Ave, Los
Angeles, CA 90064 Pico NONE WLA CARE 455

2456 Military Ave Pico NONE WLA CARE 455
11069 W. Pico Bivd Bentley NONE WLA CARE 455

CARE Team: CD6

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

7802 Lemona Ave Van Nuys CARE 235
14485 W Raymer St NONE Van Nuys CARE 235
6265 Sylmar St Directly behind City hall NONE Van Nuys CARE 235

CARE Team: CD7

Address Comments/Survey Est. Clean Time Prior Safety Concern

CPRA-18-LAHSA-000090



16230 Filbert St, Sylmar,
91342 Foothill Bivd & D/E NONE Mission CARE 238

13116 Foothill Blvd, San CARE 238
Fernando, CA 91340 Maclay St and Pacoima Wash NONE Mission

12961 San Fernando Rd, CARE 238

Sylmar, 91342 El Cajon St and Cobalt St NONE Mission
15815 Monte St, Sylmar,
91342 San Fernando Rd NONE Mission CARE 238

CARE Team: CD8

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1718 W MARTIN LUTHER CARE 345
KING JR. BLVD. IN FRONT OF SCHOOL NONE SOUTHWEST

BETWEEN HARVARD CARE 345
1662 W 37TH PL, 90018 BLVD & WESTERN AVE NONE SOUTHWEST

BETWEEN 38TH PL CARE 345
3851 S HOBART AVE AND 39TH ST. NONE SOUTHWEST

CARE Team: CD9

Address Cross St Est. Clean Time LAPD Call Sign
5925 woodlawn YES: 116 E. 59th PI (X2) |Newton CARE 105

6207 San Pedro St NONE Newton CARE 105

Comments/Survey Prior Safety Concern Division

CARE Team: CD12

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

Encampment now also on East CARE 241
16830 W DEVONSHIRE ST, side of Balboa south of
91344 South side of Devonshire f| Devonshire SR# 1-4469197451 NONE Devonshire
18400 Parthenia Place Darby NONE Devonshire CARE 241
9800 Independence Ave Lassen / Superior NONE Devonshire CARE 241
20540 Superior Mason / Cozycroft NONE Devonshire CARE 241
YES: 9100 JORDAN AVE (X2) CARE 241
9111 Jordan Ave Plummer 21717 NORDHOFF ST Devonshire

CARE Team: CD15

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

CPRA-18-LAHSA-000091



CITY OF LOS ANGELES

CARE ‘

Please contact your supervisor if you
have any questions

TENTATIVE SCHEDULE: * HE - Homeless Encampments
* ID- lllegal Dumping
Friday, September 15, 2023 @ 7:00 AM

CLEANING AND RAPID ENGAGEMENT

ABH CARE HARBOR Team: CIVIC CENTER A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD14 CIVIC CENTER ABH YES:N Main St & W Aliso St CARE 131

ABH CARE WASHINGTON Team: LA RIVER A Bridge Home
Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
_ CARE LARIVER ABH Sidewalk/Street ZONE 5 NONE CARE 117

ABH CARE EAST VALLEY Team: VAN NUYS A Bridge Home
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CD2 VAN NUYS ABH VAN NUYS CARE 259

CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD NONE CARE 259

ABH CARE CAZADOR Team: WESTERN Bridge Home

Address Cross St [ Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
YES: VENICE BLVD AND CARE 473
MANHATTAN PL,
2340 W. Venice Blvd,
1 CARE CD10 WESTERN ABH idewalk/Street OLYMPIC 58 PI.

CARE Team: CD1

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

Solano Canyon Tunnel (615 Solano HE /1D. Pls clean all it and trash across the whole NONE CARE 102
Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area througf bridge to the sidewalks

1716 W 3rd St Burlington / Union HE / ID obstructing sidewalk Rampart NONE CARE 102
510 S BURLINGTON AVE, 90057 Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley NONE CARE 102
(ALLEY) HE /1D obstructing alley Rampart

1830 W 8TH ST (ALLEY) 8th / James M Woods HE / ID obstructing alley Rampart NONE CARE 102
2120 W 8th St (Alley) 8th / James M Woods HE /D obstructing alley Rampart NONE CARE 102
1312 Toberman St Pico / W 14th HE / ID obstructing sidewalk Rampart NONE CARE 102

CARE Team: CD3

Prior Safety Concern LAPD Call Sign
19700 Hatton St Cross Corbin Ave CARE 342

19300 Keswick St Tampa West Valley NONE CARE 342

Division

Location Comments/Survey

Address Cross St Cross St

Topanga

CARE Team: CD4

Prior Safety Concern LAPD Call Sign

Address Cross St Cross St Location Comments/Survey Division

3020 Riverside Drive<-->2600 Northwest: Los Feliz/ Riverside NONE CARE 452
Riverside Drive South: Fletcher/ Riverside includes Hyperion Ave. Bridge Underpass

Southwest Intersection: Rodney Drive/ Hollywood NONE CARE 452
1699 Rodney Drive Northeast Intersection: Rodney Drive/ Alley Northeast

Northwest Intersection: Prospect/ CARE 452

Alleyway Entrance (just east of

Vermont/ Prospect) NONE
Alleyway between 4640 Prospect <-- | South: Lyman Place/ Alleyway
>1561 Lyman PI Entrance (just north of Lyman/

Hollywood)

West: Sunset/ Martel NONE CARE 452
7323 Sunset Bivd East: Sunset/ Poinsetta Hollywood

CARE Team: CD5

Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
Soogy e Ave Los Angeles, A Exposition on Bike Path West LA ONE CARE 455
gz;szidvale Ave, Los Angeles, CA [ Loor . NONE CARE 455
2456 Military Ave Pico near 99 cent store West LA NONE CARE 455
11069 W. Pico Bivd Bentley Wst LA LIS CARE 455

CARE Team: CD7
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

9936 San Fernando Rd, Pacoima,
91331 Osborne St and Branford St Foothill CARE 238

12615 W Wingo St Pacoima, 91331 Ralston Ave and San Fernando Rd Foothill CARE 238

CARE Team: CD9

Prior Safety Concern LAPD Call Sign
NONE CARE 105

Division

Location Comments/Survey

Cross St
San pedro pl & 41st pl Newton

Address Cross St

- 463 E 41st PI Avalon Newton NONE CARE 105
4068 S Avalon 41st Street Newton YES: 4435 S AVALON CARE 105
174 E. 43rd Street San Pedro PL Newton NONE CARE 105
4500 s main street 45th Street Newton NONE CARE 105

CARE Team: CD11

Division Prior Safety Concern LAPD Call Sign

Location Comments/Survey

Cross St

Address Cross St

YES: 2346 PURDUE AVE. CARE 461
1410 W ition Blvd Pico West LA 11220 EXPOSITION BLVD
2459 ington 10 West LA YES: Barrington and 10 FRWY CARE 461
Bundy Dr 10 West LA YES: Bundy Ave and 10 fwy CARE 461
YES: W Pico Blvd and Centinella CARE 461
2446 Centinela Pico West LA Ave
1608 Sawtelle Santa Monica Bivd West LA NONE CARE 461

CARE Team: CD12
Authi# Address Cross St

Prior Safety Concern

Cross St Location Comments/Survey Division LAPD Call Sign

CARE 16830 W DEVONSHIRE ST, 91344 South side of Devonshire from Petit to Balboa Devonshire NONE CARE 241

CARE 18425 Parthenia Place Gresham Devonshire NONE CARE 241
YES: 9801 Deering Ave, CARE 241

CARE 9754 Deering South of Lassen Devonshire Chatsworth CA

CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer St CARE 241

CPRA-18-LAHSA-000092



CARE 9743 Eton

CARE Team: CD14

YES: 21420 W. PLUMMER ST CARE 241
Superior Devonshire 21500 GELDHILL ST
Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
5908 York Blvd NONE CARE 111
CROSS STREET NEEDED CARE 111
MARMION AND AVE 66 DO NOT
Marmion Way & Avenue 66 Northeast CROSS
Marmion Way and Arroyo Dr NONE CARE 111
6239 Marmion Way NONE CARE 111
Eagle Vista Drive/Figueroa St. directly ) CARE 111
across the Tiny Homes headed West YES: Figueroa Street and Eagle
on Eagle Vista along the southside. Vista Drive
Alley behind Eagle Rock Bivd NONE CARE 111
between Fairpark to Merton.
Yosemite between Eagle Rock Bivd CARE 111
and Ellenwood near the RVs NONE
733 8 Boyle NONE CARE 111
1512 E Cear Chavez Northeast NONE CARE 111

CARE Team: CD15
Auth#t Address

CARE 1360 259th St, Harbor City

Cross St

Cross St

Location

Comments/Survey

Division

Prior Safety Concern

LAPD Call Sign

between Belle Port and Frampton HARBOR NONE CARE 348
CARE 25891 S BELLE PORTE AVE, 90710 | Between PACIFIC COAST HWY and 259TH ST HARBOR BONE CARE 348
CARE 259TH ST AT FRAMPTON AVE, 90710 | Between Unknown and Unknown HARBOR NONE CARE 348
CARE 24201 S FRAMPTON AVE, 90710 Between Nothing and Nothing HARBOR NONE CARE 348
CARE 23800 S PRESIDENT AVE, 90710 Between 238TH ST and 240TH ST HARBOR NONE CARE 348

CPRA-18-LAHSA-000093




CITY OF LOS ANGELES

(]

environmentt

CLEANING AND RAPID ENGAGEMENT

TENTATIVE SCHEDULE:

* HE- Homeless Encampment

Friday, September 15, 2023 @ 7:00 AM * ID- lllegal Dumping

CARE+ - Council District 2

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
DOT Needed: YES ~ 3 Hour(s) Approved
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Cour
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 2 NONE CARE 231
HE: 3
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle:
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Center Median - 11151 Riverside ak:
230802001 Dr. Riverside / 134 fwy underpass Leak Description: North Hollywood
DOT Needed: YES ~ 3 Hour(s) Approved pot
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 0
Power Wash Needed: NO
lilegal Dumping: 0
Individual(s): 2 NONE CARE 231
HE: 4

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: N

230405002 10610 Bluffside Dr. Valleyheart Dr. Leak Description: North Hollywood

CARE+ - Council District 6:

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
LAPD Needed: YES ~ 2 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 3

Individual(s): 7

HE: 12

Division

YES: 9122 Van Nuys Blvd CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

B Health and Safety Hazard: Chemical, Biological, Fire
Tobias Park Leak: NO

230801008 (9122 N TOBIAS AVE, 91402) Nordoff St Leak Description: Mission

DOT Needed: YES ~ 3 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 0

HE: 0

NONE CARE 234

RV: 0
Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

PEITSPIT YN 8654 Parthenia Pl Memory Park to Columbus Ave Leak Description:

DOT Needed: YES ~ 1.5 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegal Dumping: 0

Individual(s): 0 NONE CARE 234
HE: 1

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

PEUIY/TPI 8800 Kester Ave Rayen St Leak Description: Mission
DOT Needed: YES ~ 2 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 0

Individual(s): 3

HE: 2

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230907003 8501 N Bardwell Ave Woodman Ave Leak Description: Mission

230907003 8414 N Minuet Pl Woodman Ave SEE ABOVE Mission NONE CARE 234 Approved

CPRA-18-LAHSA-000094



CARE+ - Council District 8:

Address Cross St Comments/Survey Est. Clean Time
DOT Needed: YES ~1.5 Hour(s)
DOT Need Notes: Residential street on 102ndBusy traffic
on San Pedro

Animal Services Needed: YES

Animal Services Need Notes: Pets observed without
leashes

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Washv Ne.eded. YES NONE
lllegal Dumping: 4

Individual(s): 7
HE: 2

Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral

DOT, & ANIMAL SERVICES

Approved

CARE 344

RV: 2
Unattended Vehicle: 1

Bured RV/Vehicle:

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:
Leak Description: Southeast
LAPD Needed: YES ~30 Minutes ‘Approved
LAPD Need Notes: Prior Safety Concern

DOT Needed: YES

DOT Need Notes: Heavy traffic on Vermont

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

fllegallDimpmas YES: 849 W 98th st CARE 344
Individual(s): 1

HE: 0

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

230802007 244 E 102ND ST, 90003 Between WALL ST and SAN PEDRO S|

Leak: N
PEUELY/Z I 93TH ST AT VERMONT AVE, 90044 Leak Description: Southeast
DOT Needed: YES ~1.5 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 3

Individual(s): 1

HE: 1

NONE CARE 344
RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

PENTI LTI W 94TH ST & S GRAND AVE, 90003 Leak Description: Southeast
LAPD Needed: YES ~ 4 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior Safety Concern PEH on RV was
hostile

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegaliDimping:41 YES: 9222 S Vermont ave CARE 344
Individual(s): 8

HE: 5

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:

PEILTTLIT I 92ND ST AT VERMONT AVE, 90044 | Between Unknown and Unknown | Leak D

DOT Needed: YES ~1 Hour 45 Approved ot
DOT Need Notes: Busy traffic movment on 92nd st Minutes
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 4

Individual(s): 2

ey NONE CARE 344

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (f) posted closure storage, LAMC 56.11.3 (g)
Health Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

230907007 335 W 92ND ST, 90003 Between BROADWAY and GRAND AV Leak D

CARE+ - Council District 10:

Auth# Address Cross St Comments/Survey Est. Clean Tim Division Prior Safety Concern Status

gency Referral
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LAPD Needed: YES ~ 1.5 Hour(s) Missing BPW LAPD & DOT

LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 1 YES: 4388 S LEIMERT

Individual(s): 2 BLVD CARE 457

HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

1 PEITYAUAN 3233 W VERNON AVE, 90008 Between 10TH AVE and 11TH AVE _ | Leak Description: Southwest

DOT Needed: YES ~3 Hour(s) ‘Approved oot

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 0

Individual(s): 2

HE: 5 NONE CARE 457

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
ak: NO

Le:
2 230718007 3700 S CRENSHAW BLVD, 90016 | Between RODEO PL and COLISEUM S| Leak Description:

DOT Needed: YES ~1 Hour Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

e NONE
RV:0

Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,
LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

CARE 457

Hazai
Healtl
Leak:
3 230907008 3807 MONT CLAIR ST, 90018 Between 8TH AVE and CHICO ST Leak Description:

rd
h and Safety Hazard: Chemical, Biological, Fire
NO

CARE+- Council District 13:

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
LAPD Needed: YES ~ 4 Hour(s) Approved DOT & LAPD
LAPD Need Notes: CHP/LAPD needed for freeway ramp
closure

DOT Needed: YES

DOT Need Notes: Heavy traffic on Hollywood Bivd
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES NONE CARE 107
Illegal Dumping: 1
Individual(s): 2
HE: 2

RV:0
Unattended Vehicle: 0

Bumed RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard:

Leak: NO

1 PEULPLI R 5770 Hollywood Blvd 101 FWY Leak Description: Hollywood

DOT Needed: YES ~ 3 Hour(s) Approved ot
DOT Need Notes: Heavy traffic on Cahuenga

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 0

Individual(s): 1

HE: 2

YES: Lexington and Vine CARE 107

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard:

Leak: NO

2 230802010 6352 La Mirada Ave Cahuenga Leak Description: Hollywood

CARE+ ABH Team: CD15 WILMINGTON - A Bridge Home

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
Permanent Approved
- Signage WILMINGTON ABH CARE 365
CARE+ ABH Team: CD14 LOTUS A Bridge Home

A

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern Status Inter-Agency Referral
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LAPD Needed: YES
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 2

HE: 10

RV: 4

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

lazard
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

~ 6 Hour(s)

Newton

YES: 1524 S LONG BEACH BLVD
1401 E 15TH ST
1651 S NAOMI AVE, 90021
1800 E 16TH ST
16TH AND MCGARRY

CARE 131

Approved

LAPD & DOT

230628007 1515 East 15th Street- Leaky RVs |Blocked exits on Hooper g

eak:
Leak Description:

CARE+ ABH Team: CD2 RAYMER A Bridge Home
Address Cross St

Permanent
1 signage | AIVEY

Comments/Survey
"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn
2.) 12560 Raymer
3.) 12804 Raymer

4.) 12580 Saticoy St. (From Bellaire ave. to the dead-end of
the cul de sac, both sides of the street)

5.) 13160 Raymer St
6.) 7623 Ethel Ave
7.) 7241 Ethel Ave. (Cross st. Sherman Way)

8.) ALL OF RAYMER (FROM RAYMER ST/VARNA TO
WHITSETT AVE.)"

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 257

Status

Inter-Agency Referral

CARE+ ABH Team: CD2 WHITSETT WEST A Bridge Home
Address Cross St

Permanent
1 Signage WHITSETT WEST ABH

Comments/Survey

11480 Tiara St, North Hollywood, CA 91601
12544 Saticoy St S, North Hollywood, CA 91605 (near
LADOT slope): schedule Clean Harbors (include underpass
on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)
8045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave (chicken coop)

12700 Cantara St/ Teesdale Ave (dead end)
Strathern/170 Fwy (underpass) please include the entire
street, Strathern St within the THV zone. **only the
underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy)
in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special
focus at 170 underpass and east of underpass near 12565
Strathern”

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 261

Status
Approved

Inter-Agency Referral

230726017 7858 Whitsett Ave

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 1

Individual(s): 3

HE: 1

RV:0
Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak:

Leak Description:

~ 2 Hour(s)

North Hollywood

NONE

CARE 261

Approved

CARE+ OHS VENICE Team
Address Cross St

Supporting OHSV Rec and Parks
230510004 (151 S OCEAN FRONT WALK, 90291)

Comments/Survey
LAPD Needed: YES
LAPD Need Notes: Prior Safety Concern
DOT Needed: YES
DOT Need Notes: Narrow one way street.
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 0
Individual(s): 3
HE: 0
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: None
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire
Leak: NO
Leak Description:

Est. Clean Time
~ 30 Minutes

Division

PACIFIC

Prior Safety Concern

YES

LAPD Call Sign

CARE 424

Status
Approved

Inter-Agency Referral

LAPD & DOT

CARE+ OHS Team
Address Cross St

STANFORD FROM
7THTO 8TH AND
pxELYOREN GLADYS FROM 7TH TO 8TH

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 10
HE: 12

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

azard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

Leak Description:

Est. Clean Time
~ 6 Hour(s)

Division

NEWTON

Prior Safety Concern

YES

LAPD Call Sign

CARE 121

Status
Approved

Inter-Agency Referral
LAPD & DOT
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"CROCKER ST Approved
KOHLER ST

BETWEEN 7TH & 8TH ST
YES CARE 121

AGATHA ST
Permanent BETWEEN SAN PEDRO &
Signage TOWNE AV" CENTRAL

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Inter-Agency Referral
LAPD Needed: YES ~ 15 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior safety concern.
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lilegal Dumping: 13
Individual(s): 7
HE: 8
RV:3
Unattended Vehicle: 2
Burned RV/Vehicl
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Vernon to 39th between Grand and Leak: NO
230614007 Flower Leak Description NEWTON

Division Status

YES: Multiple Locations Along

Grand Corridior CARE 122
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TENTATIVE SCHEDULE:

Wednesday, October 4, 2023 @ 7:00 AM

CARE Team:

CARE Team:

Address
BEACON ABH

ABH CARE HARBOR Team: CD15 BEACON & IMPERIAL A Bridge Home

Cross St

CITY OF LOS ANGELES

CARE

CLEANING AND RAPID ENGAGEMENT

Comments/Survey Est. Clean Time

Prior Safety Concern

Division
HARBOR

(]

enVironment

CITY OF LOS ANGELES

Please contact your supervisor if you have any questions.

LAPD Call Sign
CARE 363

IMPERIAL ABH

YES

SOUTHEAST

CARE 363

Address
WESTERN ABH

ABH CARE WASHINGTON Team: CD10 WESTERN & CD14 LOTUS - A Bridge Home

Cross St

Comments/Survey Est. Clean Time

Prior Safety Concern

YES

Division
OLYMPIC

LAPD Call Sign
CARE 473

LOTUS ABH

YES

NEWTON

CARE 473

ABH CARE EAST VALLEY Tea

Address
CD2 RAYMER ABH

Cross St

m: RAYMER & AETNA A Bridge Home

Comments/Survey Est. Clean Time

Prior Safety Concern

NONE

Division
NORTH HOLLYWOOD

LAPD Call Sign
CARE 257

CD6 AETNA ABH

YES

VAN NUYS

CARE 257

ABH CARE CAZADOR Team:

Address
CD11 SUNSET ABH

SUNSET & LODI A
Cross St

Bridge Home

Comments/Survey Est. Clean Time

Prior Safety Concern

YES

Division
PACIFIC

LAPD Call Sign
CARE 475

CD13 LODI ABH

NONE

HOLLYWOOD

CARE 475

CD1
Address

Cross St

Comments/Survey Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

Mac Arthur Park Zone YES: 2101 W. 6TH ST [Rampart CARE 102
2015 W 6th St (ALLEY) YES: 2101 W. 6TH ST Rampart CARE 102
335 S Westlake Ave NONE Rampart CARE 102
2020 W MARYLAND ST NONE Rampart caRE 102

CD3

Cross St

Est. Clean Time

Comments/Survey

Prior Safety Concern

Division

PD Call Sign

CARE Team:

CD4
Address

Alleyway between 10809
Fruitland Drive <--> 11045
Fruitland Drive

Cross St

Alley between:

Western Intersection:
Fruitland Dr/ Sunshine
Terrace

Eastern Intersection:
Fruitland Dr/ Ventura Blvd
(near 10809 Fruitland)

Comments/Survey Est. Clean Time

Please visit alleyway running
adjacent to Ventura Blvd between
both Fruitland Dr./ Ventura Blvd
intersections.

Narrow alley. Please be cautious
while driving through.

NONE

Prior Safety Concern

Division

North Hollywood

LAPD Call Sign
CARE 452

5540 Sylmar Avenue

North: Sylmar/ Burbank
South: Sylmar/ Killion

NONE

Van Nuys

CARE 452

7601 Reseda Blvd

South Intersection:
Saticoy St / Reseda Blvd
North Intersection:
Keswick St/ Reseda Blvd

NONE

West Valley

CARE 452

Alley East of Reseda Blvd
(Vanowen to just-north-of
Bassett)

North Intersection: Cul de
cas north of Bassett/
alleyway east of Reseda
Blvd.

South Intersection:
Vanowen/ alleyway east
of Reseda Blvd.

Narrow alley. Please be cautious
while driving through.

NONE

West Valley

CARE 452

CARE Team: CD5

Address

Cross St

Comments/Survey Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

2604 Midvale Ave, Los
Angeles, CA 90064 Exposition NONE WLA CARE 455
2377 Midvale Ave, Los
Angeles, CA 90064 Pico NONE WLA CARE 455
2456 Military Ave Pico NONE WLA CARE 455
11069 W. Pico Blvd Bentley NONE WLA CARE 455

CARE Team: CD6

Address

Cross St

Comments/Survey Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

7802 Lemona Ave NONE Van Nuys CARE 235
14485 W Raymer St NONE Van Nuys CARE 235
6265 Sylmar St Directly behind City hall NONE Van Nuys CARE 235

CARE Team: CD7

CPRA-18-LAHSA-000099
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Address

16230 Filbert St, Sylmar,

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

91342 Foothill Blvd & D/E NONE Mission CARE 238
;i:;::dooo,‘gillxl :Ih:;:bsan Maclay St and Pacoima Wash NONE Mission CARE 238
é@?:;fasq:ffzma"d" R El Cajon St and Cobalt St NONE Mission CARE 238
;?glg Monte St Syimar San Fernando Rd NONE Mission CARE 238

CARE Team: CD8

Address
1718 W MARTIN LUTHER

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

KING JR. BLVD. IN FRONT OF SCHOOL NONE SOUTHWEST CARE 345
BETWEEN HARVARD CARE 345
1662 W 37TH PL, 90018 BLVD & WESTERN AVE NONE SOUTHWEST
BETWEEN 38TH PL CARE 345
3851 S HOBART AVE AND 39TH ST. NONE SOUTHWEST

CARE Team: CD9

Address

5925 woodlawn

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

YES: 116 E. 59th Pl (X2)

Division

Newton

LAPD Call Sign
CARE 105

6207 San Pedro St

NONE

Newton

CARE 105

CARE Team: CD12
Address

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

Encampment now also on East CARE 241
16830 W DEVONSHIRE ST, side of Balboa south of
91344 South side of Devonshire f| Devonshire SR# 1-4469197451 NONE Devonshire
18400 Parthenia Place Darby NONE Devonshire CARE 241
9800 Independence Ave Lassen / Superior NONE Devonshire CARE 241
20540 Superior Mason / Cozycroft NONE Devonshire CARE 241
YES: 9100 JORDAN AVE (X2) CARE 241
9111 Jordan Ave Plummer 21717 NORDHOFF ST Devonshire

CARE Team: CD15

Address
9571 S GRANDEE AVE,
90002

Cross St
Between 95TH PL and

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

97TH ST SOUTHESAST
Between 95TH PL and

9568 S MAIE AVE, 90002 97TH ST SOUTHESAST

9575 S GRANDEE AVE, Between 95TH PL and

90002 97TH ST SOUTHESAST
Between 103RD ST and

10351 S GRAPE ST, 90002 |105TH ST SOUTHESAST

10525 S COMPTON AVE, |Between 105TH ST and

90002 106TH ST SOUTHESAST
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CITY OF LOS ANGELES

(]

EnViroNMEnt

CLEANING AND RAPID ENGAGEMENT
TENTATIVE SCHEDULE Please contact your supervisor if you have any questions.

* HE - Homeless Encampments

Wednesday, October 4, 2023 @ 7:00 AM * ID- lilegal Dumping

CARE+ CD2
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

DOT Needed: YES ~ 1.5 Hour(s) CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 1 NONE

HE: 2

RV: 16

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC

56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard:

Leak: NO North

1 pEUCVA[IEE 11156 W. Sherman Way Case Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

llegal Dumping: 0

Individual(s): 0

HE: 0

NONE

RV: 5

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations
Health and Safety Hazard: Fire

Case Ave (7120 CASE AVE, Leak: NO North

3 pEL P2/ ER 91605) Sherman Way Leak Descripti Hollywood

LAPD Needed: YES ~1 Hour(s) CARE 231 Approved LAPD & DOT
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1 YES: Vose St &
Individual(s): 3 Lankershim Blvd
HE: 2

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

4 px{iya[ )P 7040 Laurel Cyn. and Vose St. Vose St. Leak D iptic Hollywood

DOT Needed: YES ~ 3.5 Hour(s) CARE 231 Approved DOT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

ndividual(s): YES: 10961 Hamlin St
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

5 Ll AP IR 10940 Victory Blvd Craner Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegal Dumping: 1

Individual(s): 1

HE: 1 NONE
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

7 Xl ALI KR 6499 Vineland Ave, 91606 Victory Blvd. Leak Description: Hollywood

i I North CARE 231 Approved
o [PELYALITENN 10961 Hamlin St. Vineland ave. SEE ABOVE MES oS tbaniin ] s iywood PP
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CARE+ CD10

Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
DOT Needed: YES ~ 3 Hour(s) CARE 457 Missing BPW
LSD ECI Team Count: 1 ssing bor
LASAN Solids CARE+ Team Count: 1 Signature

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 3 NONE
HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Between Unknown Leak: NO

1 L[ LY PR STH ST AT SERRANO AVE, 90020 | and Unknown Leak D ipti OLYMPIC

CARE+ CD11

Address Comments/Survey Clean Time  Prior Safety Concern APD Call Sign gency Referral

LAPD Needed: YES ~ 4 Hour(s) CARE 460 Approved LAPD & DOT
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 1

Individual(s): 10

HE: 15

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

YES: Venice Blvd and
Tuller Ave
Venice Blvd & Globe
Ave (X2)

Hazard
Venice Bivd Health and Safety Hazard: Chemical, Biological, Fire
(SAN DIEGO FRWY AT VENICE Leak: NO
1 BLVD, 90066) 405 Freeway Leak D ipti Pacific

LAPD Needed: YES ~ 30 Minutes CARE 460 Approved LAPD
LAPD Need Notes: Prior safety concern

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV:7

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: None

Health and Safety Hazard:

LOYOLA Leak: NO

2 pELLZ1 A (9108 S LOYOLA BLVD, 90045) VILLANOVA Leak D ipti Pacific

LAPD Needed: YES ~ 30 Minutes CARE 460 Approved LAPD
LAPD Need Notes: Prior safety concern

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lilegal Dumping: 0 YES: 12959 W CORAL
Individual(s): 0 TREE PL
HE: 0

YES: 8740 S Lincoln
Blvd

RV:3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA
Health and Safety Hazard:

Coral Tree Leak: NO
(CORAL TREE PL AT ALLA ROAD, Leak Description:
3 pEUELENLE B 90066) ALLA RD Pacific

LSD ECI Team Count: 1 ~ 1.5 Hour(s) CARE 460

LASAN Solids CARE+ Team Count: 1 Approved
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 4 NONE
HE: 5

RV: 10

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological, Electrical
BEATRICE ST AT WESTLAWN WESTLAWN AVE, Leak: NO

4 pEIEIENIZE AVE, 90066 90066 Leak Description: Pacific

DOT Needed: YES ~ 1.5 Hour(s) CARE 460 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2 NONE
HE: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological
ALVERN CIRCLE Leak: NO

5 I yy[ V728 (5443 ALVERN CIR, 90045) FLIGHT Leak D¢ ipti Pacific

OT Schedule until 5pm
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LSD ECI Team Count: 1 ~1 Hour(s) CARE 460

LASAN Solids CARE+ Team Count: 1 Approved
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2 NONE
HE: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Electrical

LAKE ST AT FREDERICK ST, Leak: NO
1 230809009 plril] LAKE Leak Description: Pacific
DOT Needed: YES ~ 1.5 Hour(s) CARE 460 Missing BPW poT
LSD ECI Team Count: 1 . &
LASAN Solids CARE+ Team Count: 1 Signature

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 1

Individual(s): 0 NONE
HE: 3

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological
Commonwealth Leak: NO

2 Ly ER (108 LINCOLN BLVD, 90291) Lincoln Leak Description: Pacific

CARE+ CD12

Auth# Address Cross St

Est. Clean Time

Comments/Survey Division Status

INISDE SAFE FOLLOW UP
FULL CLEANING
PRl 16830 W DEVONSHIRE ST, 91344 DEVONSHIRE

Prior Safety Concern LAPD Call Sign Inter-Agency Referral

Approved

CARE+ CD13
Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
YES: Selma Ave & Las CARE 107
Palmas Ave
SELMA AVE AT LAS
1 ELZA(FSB Schrader ABH Zone (SECZ) PALMAS AVE, 90028 |Hollywood
DOT Needed: YES ~ 2 Hour(s) CARE 107 Approved DOT

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 0 NONE
HE: 2

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire

515 Laveta Terrace Los Angeles, Leak: NO
2 PEIZARIILZEE CA 90026 Temple Leak D ipti Rampart
DOT Needed: YES ~ 1.5 Hour(s) CARE 107 Missing BPW DoT
LSD ECI Team Count: 1 .
LASAN Solids CARE+ Team Count; 1 Signature

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 2

Individual(s): 1 NONE
HE: 1

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO
3 LI ER 1616 Allesandro Street Alvarado Leak Description: Olympic
3556 Smilax St, Los Angeles, CA
4 CARE 90004 N. Virgil Ave Olympic
5 CARE 246 Silver Lake Blvd Temple Rampart
6 CARE 222 N. Juanita Ave 90004 Beverly Blvd Olympic
418 N Hoover St, Los Angeles, CA
7 CARE 90004 John Street Rampart
CARE+ CD14

Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

DOT Needed: YES ~2 Hour(s) CARE 110 Missing BPW DOT
LSD ECI Team Count: 1 .
LASAN Solids CARE+ Team Count: 1 Signature
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0 NONE
HE: 2

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

pEULYIT VAN 619 S Anderson Leak Description: Hollenbeck
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DOT Needed: YES ~2 Hour(s) CARE 110 issi

LSD ECI Team Count: 1 Missing BPW por
LASAN Solids CARE+ Team Count: 1 Signature
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 4

Individual(s): 2 NONE
HE: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

PEULPII B 3016 Wabash Ave Dundas Leak Description: Hollenbeck
LSD ECI Team Count: 1 ~ 30 Minutes CARE 110

LASAN Solids CARE+ Team Count: 1 Approved
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0 NONE
HE: 0

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Biological
Leak: NO

pEILAEI 172 1022 S MARIETTA ST Under Fwy Leak Description: Hollenbeck
DOT Needed: YES ~ 2.5 Hour(s) CARE 110 Approved DOT
DOT Need Notes: Busy traffic on Olympic

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0 NONE
HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire,
Confined Space

Leak: NO

PELEEN A 3516 E OLYMPIC BLVD Spence St Leak D ipti Holl
DOT Needed: YES ~ 30 Minutes CARE 110 Approved DOT
DOT Need Notes: Residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0 NONE
HE: 0

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 () Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire

Leak: NO
pxli LI E B 3930 N GUARDIA AVE Leak Description: Hollenbeck
DOT Needed: YES 45 mins CARE 110 Missing BPW DOT
DOT Need Notes: Busy residential streetsMay need to tow .
acar Signature

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 1

HE: 1 NONE
RV: 0

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 (f) posted closure storage, LAMC 56.11.3
(g) Health Hazard, LAMC 56.11.8 (a-c)

Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

La Franco Leak D ipti Holl

DOT Needed: YES ~ 2.5 Hour(s) CARE 110 Approved DOT
DOT Need Notes: Busy residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1 HONE!
HE: 3

I LPLIN I 476 Camulos St,

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

1 pxlilyIi IRl 1275 N Evergreen Ave Leak Description: Hollenbeck

CARE+ ABH Team: CD2 VAN NUYS ABH

Address Comments/Survey Safety Concern APD Call Sign Status gency Referral
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PERMANENT
1 SIGNAGE Van Nuys

"1.) 7050 Van Nuys blvd SR# 1-4477168801 please post

2.) 7815 Van Nuys Blvd (it's near the train tracks) please
post

3.) 14411 Covello St

4.) 7200 N. Woodman Ave

5.) 13641 Sherman Way

6.) 13700 Sherman Way

7.) 7232 N. Van Nuys Blvd

8.) 7530 Van Nuys Blvd

9.) Runnymede Street and Tyrone Ave

10.) General ABH zone"

NONE

North
Hollywood

CARE 259

2 pxLEZ:IVERE 7050 N VAN NUYS BLVD, 91405

DOT Needed: YES

DOT Need Notes: Heavy traffic and busy street
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 2

HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological

Leak: NO

Leak D ipti

~ 3 Hour(s)

NONE

Mission

CARE 259

Missing BPW
Signature

boT

7815 N VAN NUYS BLVD WEST,
3 230822014 |EREIF]

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 6

HE: 2

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological

Leak: NO

Leak D

~ 2 Hour(s)

NONE

Mission

CARE 259

Approved

CARE+ ABH Team: CD13 SCHRADER ABH

Auth# Address

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

Status

PERMANENT
SIGNAGE Schrader

Hollywood

LAPD Call Sign
CARE 479

Inter-Agency Referral

CARE+ ABH Team: CD8 ST. ANDREWS ABH

Address

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

Status

Inter-Agency Referral

PERMANENT
1 SIV{cI 0 St. Andrews

1) Meet Weekly at ABH (60th and St. Andrews Pl)
2) Gramercy PI from Gage to 60th

3) Manhattan PI from Gage to 60th

4) Gage Ave from Western to Gramercy Pl

5) St Andrews PI from Gage to train tracks

6) 5533 S Western Ave Alleyway (to allow trash
collection)

NONE

77th

CARE 361

CARE+ ABH Team: CD2 Tiny Homes Alexandria ABH

Address

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

Inter-Agency Referral

PERMANENT
1 SIGNAGE Tiny Homes Alexandria

"AROUND PARK AREA IN SAN JURISDICTION

1.) 6065 Lankershim Blvd (please post)

2.) 6099 Laurel Canyon (please post) 1-4099729871

3.) Wilkinson / Gilmore SR: (please post) 1-3100286961
4.) Calvert / Westpark Dr Cul-De-Sac

5.) 6126 Bellingham (Westpark)

6.) 6911 Laurelgrove

7.) Vanowen /170 Fwy underpass

8.) 12023 Victory Bivd.

9.) Oxnard St/170 Fwy underpass

10.) Bellingham Ave./Vantage (along Bellingham) down
to Victory bivd

11.) Kittridge St. and Laurel Canyon Blvd. (corners have
street vendors with a lot of trash)

12.) St. Clair and Archwood St
13.) 12136 Vanowen (alleyway)
14.) Laurel Cyn Blvd / Vanowen (near car wash)

15.) 12112 Victory Blvd. (near urgent care/trash/debris)"

NONE

North
Hollywood

CARE 251
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6065 LANKERSHIM BLVD,

DOT Needed: YES

DOT Need Notes: Heavy traffic street
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1

HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c)
Attachments

Health and Safety Hazard: Chemical, Biological

Leak: NO

Leak D

~ 1 Hour(s)

NONE

North
Hollywood

CARE 251

Approved

bot

2 230913002  ERLN

WILKINSON AVE AT GILMORE

4 pxll:y» I KB ST, 91606

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1

HE: 0

RV: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard: Chemical, Biological

Leak: NO

Leak Description:

~ 1.5 Hour(s)

NONE

North
Hollywood

CARE 251

Approved

CARE+ ABH Team: CD10 LAFAYETTE ABH

Auth# Address

Cross St

Comments/Survey

Est. Clean Time

Prior Safety Concern

Division

LAPD Call Sign

Status

Inter-Agency Referral

PERMANENT
SIGNAGE Lafayette

Olympic

CARE 471

LAPD

CARE+ OHS Team
Auth# Address

"SAN PEDRO ST
BETWEEN 3RD ST & 7TH ST

4TH ST

LUV N BETWEEN WALL ST & SAN
SIGNAGE PEDRO"

Cross St

Comments/Survey

PLEASE DO NOT CLOSE AUTHORIZATION
Expanded Skidrow Concentrated Clean up.

Est. Clean Time

Prior Safety Concern

YES

Division

Central

LAPD Call Sign
CARE 121

Status

Inter-Agency Referral
LAPD

CARE+ Grand Ave Team
Address

Slauson to MLK between Grand
and Figueroa

230614020

Cross St

Comments/Survey

LAPD Needed: YES

LAPD Need Notes: Prior safety concern

DOT Needed: YES

DOT Need Notes: Traffic control

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 6

Individual(s): 12

HE: 20

RV: 3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
Attachments

Health and Safety Hazard: Electrical

Leak: NO

Leak Description:

Est. Clean Time
~ 8 Hour(s)

Prior Safety Concern

YES: Multiple
Locations Along Grand
Corridior

Division

NEWTON

CARE 122

Status
Approved

Inter-Agency Referral
LAPD & DOT
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Friday, 09/01/23

Address Cross Street
1 10020 W VENICE BLVD, 90232 Clarington
2 SAWTELLE BLVD AT EXPOSITION Exposition
3 2733 S SEPULVEDA BLVD, 90064 | Richland Ave
4
5
Saturday, 09/2/23
Address Cross Street
1
2
3]
4
5
Sunday, 09/3/23
Address Cross Street
1
2
3
4
5
Monday, 09/04/23 CARE+
Address Cross Street ‘ ‘
1
2
g -
: Holiday
Tuesday, 9/5/23 CARE+
Address Cross Street
1 1251 S La Cienega Blvd, Los Angel| Pico
2 649 S. Sycamore Ave La Brea
3 930 N. Poinsetta Pl 90046 Romaine
4
5 l [
Wednesday, 09/06/23
Address Cross Street
1 Olympic Cotner
2 1816 Cotner Ave Cotner/ Nebreska
3 1922 Cotner Ave Missouri
4
5
Thursday, 9/7/23 CARE+
Address Cross Street
10151 National Blvd Jasmine Ave
2 10020 W VENICE BLVD, 90232 Clarington
3 1422 S. Wooster St Pico
Z | | [
5 | | |
Friday, 09/08/23
Address Cross Street
1 10151 National Blvd Jasmine Ave
Along the side of sprouts at
2 3700 DURANGO AVE, 90034 Exposition and Durango
3 BAGLEY AVE AT SANTA MONICA f Exposition
4 BAGLEY AVE AT HARLOW AVE, 9( Exposition
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[

Saturday, 09/9/23
Address Cross Street
1
2
3
4
5
Sunday, 09/10/23
Address Cross Street
1
2
3]
4
5
Monday, 09/11/23 CARE+
Address Cross Street
1 8757 W BURTON WAY, 90048  |Robertson
2 8927 W Pico Blvd, Los Angeles, CA La Peer
3 1422 S. Wooster St Pico
4 Waring @ Sycamore La Brea
5
Tuesday, 9/12/23
Address Cross Street
1 11270 W EXPOSITION BLVD, 90064 Sepulveda
2 Olympic Blvd at Cotner Ave Cotner
3 1816 Cotner Ave Cotner/ Nebreska
4 1922 Cotner Ave Missouri
5 11040 W Pico Blvd Miliarty
Wednesday, 09/13/23
Address Cross Street
1 6435 W WILSHIRE BLVD, 9004{San Vicnente
2 930 N. Poinsetta Pl 90046 Willoughby
3 7928 Melrose Ave Hayworth
4
5
Thursday, 9/14/23 CARE+
Address Cross Street
1 10151 National Blvd Jasmine Ave
2 1261 S. La Cienega Pico
3 366 N LA CIENEGA BLVD, 90048 |Oakwood Ave
4 987 South Grammercy PI Olympic
5
Friday, 09/15/23
Address Cross Street
1 2604 Midvale Ave, Los Angeles, CA Exposition
2 2377 Midvale Ave, Los Angeles, CA Pico
3 2456 Military Ave Pico
4 11069 W. Pico Blvd Bentley
5
Saturday, 09/16/23
Address Cross Street
1
2
3]
4
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Sunday, 09/17/23
Address Cross Street
1
2
3
4
5
Monday, 09/18/23 CARE+
Address Cross Street
1 2733 S SEPULVEDA BLVD, 90064 | Richland Ave
2 11270 W EXPOSITION BLVD, 90064 Sepulveda
4 11150 W Olympic Blvd Pontius Ave
3 [ [2148 selby Ave [olympic [ |
s | I I
Tuesday, 9/19/23
Address Cross Street
1 8506 Pickford Ave La Cienega
2 987 South Grammercy Pl Olympic
3
4
5
Wednesday, 09/20/23
Address Cross Street
1 Olympic Blvd at Cotner Ave Cotner
2 1816 Cotner Ave Cotner/ Nebreska
3 1922 Cotner Ave Missouri
4
5
Thursday, 9/21/23 CARE+
\ Address Cross Street
Along the side of sprouts at
1 3700 DURANGO AVE, 90034 Exposition and Durango
2 BAGLEY AVE AT SANTA MONICA f Exposition
3 BAGLEY AVE AT HARLOW AVE, 9( Exposition
3325 S CASTLE HEIGHTS AVE, 9003 Harlow
5
Friday, 09/22/23
\ Address Cross Street
1 11201 W. Pico Blvd Cotner
2 2150 Cotner Ave Olymipc
3 11216 Exposition Sawtelle
4
5
Saturday, 09/23/23
Address Cross Street
1
2
3
4
5
Sunday, 09/24/23
Address Cross Street
1
2
3]
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5 | | |
Monday, 09/25/23 CARE+
Address Cross Street
1 Olympic Blvd at Cotner Ave Cotner
2 1816 Cotner Ave Cotner/ Nebreska
3 1922 Cotner Ave Missouri
4
5
Tuesday, 9/26/23 CARE+
Address Cross Street
1 6435 W WILSHIRE BLVD, 9004{San Vicnente
2 930 N. Poinsetta Pl 90046 Willoughby
3 7928 Melrose Ave Hayworth
4
5
Wednesday, 09/27/23
Address Cross Street
1 11201 W. Pico Blvd Cotner
2 2150 Cotner Ave Olymipc
3 11216 Exposition Sawtelle
4
5
Thursday, 9/28/23 CARE+
Address Cross Street
1 649 S. Sycamore Ave (Alley) La Brea
2 LA JOLLA AVE AT BEVERLY BLVD/|La Jolla
3
4
5
Friday, 09/29/23
Address Cross Street
Along the side of sprouts at
1 3700 DURANGO AVE, 90034 Exposition and Durango
2 BAGLEY AVE AT SANTA MONICA | Exposition
3 BAGLEY AVE AT HARLOW AVE, 9( Exposition

CPRA-18-LAHSA-000110
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CARE/+ Confirmation

From

Raul Lopez
To

access & Engagement Supervisors; Outreach Coordinators
Recipients

AESupervisors@lahsa.org; outreachcoordinators@lahsa.ory

Hello,
Flease find attached fermtafive CAREA+ Confirmation Sheet 9.15
Best,

Raul Lopez, MPA

UHRC Coordinator, Access and Engagement
{Unified Homelessness Response Center)

Tel: 213-418-5308 Email: Hopez@|ahsa.ory

wasnk |ahsa. org
Homeress Count D803 dala iz avaiabie fare.

“Chtr pission is B0 ok Ine colaboralive siralegic Vision ko create sollions 1oy INe cHisis OF ROMEBssness Qrounaded i Lompassion, equily, ang
reiusion.”

This Brarnsmission is infended o 1oy e use of e addresses. I pow are ot e infended recipiant, or e empioyes or agent responsibie oy
aeliverning e message 1o e inlended recipient, You are hereby nofifed al any aisseimninalion, dishibulion or copiing oF B comimunication is
sHICH) profibifed. Be aware Ihat most commuinicalions Wil LARSA are subject fo disciosure wngar tae Calfoemiia Fublic Recordls Act, IF pow received
Hais e-inall e oy, please lnnedislely ol Ihe sendar by repiing 1o IS comimiiie alion oF B contaching e sender B lelapihone aF 21 3-434-6452
Thaik pou.

Outlook-myrlglim.png
Outlook-myrlglim.png
Care Confirmation Sheet 9.15.pdf
Care Confirmation Sheet 9.15.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you
have any guestions. * HE - Homeless Encampments
Friday, September 15, 2023 @ 7:00 Ak ® 1D- lllegal Dumping

&BH CARE HARBOR Tearm: CIVIC CEMTER & Eridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CD14 CIVIC CENMTER ABH Sidevealk/Street CENTRAL YES:M Main 5t & W Aliso 5t CARE 131

ABH CARE WASHINGTOMN Team: LA RIVER & Bridge Home Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE LA RIVER ABH Sidewalk/Street Z0OME 5 NOME CARE 117

&BH CARE EAST VALLEY Team: VAN MUYS & Bridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPICEEMSigN AHSA-000112



1 CARE CDZ wan MUYS 8BH Sidewalk/Street VAN MUYS MOMNE CARE 253 2 CARE CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD
MOME CARE 253

#BH CARE CAZADOR Team: WESTERM Bridge Home aAuth# Address Cross 5t Cross st Location Comments/Survey Division Prior safety Concern
LaPD Call Sign

1 CARE CD10 WESTERMN ABH Sidewalk/Street OLYMPIC

YES: VEMICE BELYVD AMD MANHATTAM PL,

2340 W, Wenice Blvd, 5 5 kManhattan PI.

CARE 473

CARE Team: CD1 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE Solano Canyon Tunnel (615 Solano Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area through
the playground

HE / ID. Pls clean all litter and trash across the whole bridge to the sidewalks Mortheast MOMNE CARE 102

¢ CARE 1716 W 3rd St Burlington # Union HE /1D obstructing sidewalk Rampart MOME CARE 102

3 CARE 510 5 BURLINGTON AVE, 90057 (ALLEY)

Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley HE / 1D obstructing alley Rampart NOME CARE 102

4 CARE 1330 W TH ST (ALLEY) Gth / James M Woods HE 7 |D ohstructing alley Rampart NOME CARE 102 5 CARE 2120 W &th St (alley) dth /
James M Woods HE / [D ohstructing alley Rampart NOMNE CARE 102 6 CARE 1312 Toherman St Pico £ W 14th HE £ ID obstructing sidevealk.
Rampart MOME CARE 102

CARE Team: CD3 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

CARE 13700 Hatton 5t Cross Corbin &ve Topanga MOMNE CARE 342 1 CARE 13300 Keswick 5t Tampa West Valley NOMNE CARE 342
CARE Team: CD4 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 3020 Riverside Drive«--=2600 Riverside Drive

Morthevest: Los Felizd Riverside South: Fletcher/ Riverside includes Hyperion &ve. Bridge Underpass Mortheast NOME CARE 452

¢ CARE 1633 Rodney Drive Southwest Intersection: Rodney Drived Hollywood Mortheast Intersection: Rodney Drived Alley Mortheast MOMNE CARE
452

3 CARE
Alleyway hetween 4640 Prospect <-- =1561 Lyman P

Morthewest Intersection: Prospect’ alleyway Entrance (just east of Vermont! Prospect) South: Lyman Places alleyway Entrance (just north of Lyman/
Hollywood) Mortheast

MNOME

CARE 452

4 CARE 7323 Sunset Blvd West: Sunset’ Marel East: Sunset’ Poinsetta Hollywood MOME CARE 452

CARE Team: CDS Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition on Bike Path West La NOMNE CARE 455

2 CARE 2377 Midvale Ave, Los Angeles, CA 90064 Pico LADOT West LA NOMNE CARE 455

3 CARE 2456 Military Ave Pico near 99 cent store West LA NOMNE CARE 455

4 CARE 11063 W. Pico Elvd Bentley Wst LA NOMWE CARE 455

CARE Team: CO7 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE 9336 San Fernando Rd, Pacoima, 91331 Osborne St and Eranford St Foothill NOME CARE 238

2 CARE 12615 W Wingo St Pacoima, 31331 Ralston Ave and San Fernando Rd Foothill MOME CARE 238

CARE Team: CD3I Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE San pedro pl & 41st pl Mewton NOME CARE 105 2 CARE . 4635 E 4135t Pl Avalon Newton MONE CARE 105 3 CARE 40635 5 Avalon 41st
Street Mewton YES: 4435 5 AVALON CARE 105 4 CARE 174 E. 43rd Street San Pedro PL Mewton MOMNE CARE 105 5 CARE 4500 5 main street
45th Street Mewton NOME CARE 105

CARE Team: CD11 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CPRA-18-LAHSA-000113
1 CARE 11410 ¥ Exposition Blvd Pico West L& YES: 2346 PURDUE &VE. 11220 EXPOSITION BLVD



CARE 461

2 CARE 2453 Barrington 10 underpass West LA YES: Barrington and 10 FRWY CARE 461 3 CARE Bundy Dr 10 underpass West L& YES: Bundy
ave and 10 fwy CARE 461

4 CARE 2446 Centinela Pico West L& YES: W Pico Blvd and Centinella

Ave CARE 461

5 CARE 1608 Sawtelle Santa Monica Elvd West L& NOMNE CARE 461

CARE Team: CD12 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 16830 W DEVOMSHIRE 5T, 91344 South side of Devanshire from Petit to Balboa Devanshire MOME CARE 241 ¢ CARE 18425 Parthenia
Flace Gresham Devonshire NOMNE CARE 241

3 CARE 9754 Deering South of Lassen Devonshire YES: 3601 Deering Ave,

Chatswarth CA CARE 241

4 CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer 5t CARE 241

o CARE 5743 Eton Superior Devonshire YES: 21420 W. PLUMMER ST

21500 GELDHILL ST CARE 241

CARE Team: CD14 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 5308 York Blvd Martheast CARE 111

2 CARE Marmion Way & Avenue B8 Mortheast

CROSS STREET MEEDED MARMION AMD AVE 66 DO MOT

CROSS

CARE 111

3 CARE Marmion Way and Arroyo Dr Mortheast CARE 111 4 CARE 6239 Marmion Way Mortheast CARE 111

5 CARE

Eagle Vista Drive/Figueroa St directly across the Tiny Homes headed West on Eagle Vista along the southside. Mortheast
CARE 111

6 CARE alley hehind Eagle Rock Elvd hetween Fairpark to bMerton. Mortheast

CARE 111

CARE

‘Yosemite between Eagle Rock Elvd and Ellenwood near the RY's

Mortheast CARE 111

CARE 733 5 Boyle Mortheast CARE 111

CARE 1512 E Cear Chavez Mortheast CARE 111

CARE Team: CD15 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 1360 £55th 51, Harbor City between Belle Port and Frampton HARBOR CARE 348

¢ CARE 25891 S BELLE PORTE AVE, 30710 Between PACIFIC COAST HWY and 259TH 5T HARBOR CARE 344

3 CARE 259TH 5T AT FRAMPTON AVE, 90710 Between Unknown and Unknown HARBOR CARE 345 4 CARE 24201 5 FRAMPTOM AVE, 90710

Between Mothing and MNothing HARBOR CARE 345 5 CARE 23300 5 PRESIDEMT AVE, 30710 Between 238TH 5T and 240TH 5T HARBOR CARE
344

Care+ Confirmation Sheet 9.15.pdf
Care+ Confirmation Sheet 9.15.pdf

TEMTATIVE SCHEDULE:

Friday, September 15, 2023 @ 7:.00 AM * HE- Homeless Encampment
* |D- llegal DWM-W-LAHSA-OOMM



CARE+ - Council District 2 Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230802001 Center Median - 11131 Riverside Dr. Riverside /134 fiwy underpass

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual{s): 2 HE: 3 BV: 0 Unattended Vehicle:
0 Burned RV/AYehicle: 0 Wiolation: L&MC 56.11.3 (d) AD&, LAMC 56.11.5 () Health Hazard, LAMC 56.11.8 (a-c) attachments Health and Safety
Hazard: Chemical, Biological, Electrical Leak: Leak Description:

~ 3 Hour(s)

Morth Hollywood

MOME CARE 231

Approved DOT

4 230405008 10610 Bluffside Dr. Valleyheart Dr.

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 2 HE: 4 BV: 1 Unattended Vehicle:
1 Burned R¥V/A/ehicle: 0 Wiolation: L&MC 56.11.3 () Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
EBinlogical, Electrical Leak: MO Leak Description:

~ 3 Hour(s)

Morth Hollywood

MOME CARE 231

Approved DOT

CARE+ - Council District 6: #HEs: 0 Care

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
1 230801008 Tobias Park (3122 M TOBIAS AVE, 91402) Mardoff 5t

LAPD Meeded: ¥YES LAPD MNeed Motes: Prior DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors

Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 3
Individualis): 7 HE: 12 BV: 0 Unaftended Vehicle: 0 Burned RV/Vehicle: 0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

Mission

YES: 9122 Van Muys Blvd CARE 234

Approved LAPD & DOT

2 230612004 5654 Parthenia Pl Memoary Park to Columbus Ave

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 5 Individual{s): 0 HE: 0 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak
Description:

~ 3 Hour(s)

Mission

MOME CARE 234

Approved DOT

4 230907002 G800 Kester Ave Rayen St

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual{s): 0 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rw/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO Leak Description:

~ 1.5 Hour{s)
kdizsion
MOME CARE 234

Missing LaHSE aighafitd piep-000115



4 230907005 5501 M Bardwell &ve Woodman ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: O Individual(s): 3 HE: £ Rv: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ & Hour(s)

Misszion

MOME CARE 234

Appraved DOT

o 230907003 6414 M Minuet Pl Woodman Ave SEE ABOVE Mission MOME CARE 234 Approved
Foothill ¥YES-7703 Simpson Ave &

766 M SIMPSOM AVE

CARE+ - Council District &: Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230802007 244 E 102MD 5T, 30003 Between WaLL 5T and 5AN PEDRO 5T

DOT Meeded: ¥YES DOT Meed Motes: Residential street on 102ndBusy traffic on San Pedro Animal Services Meeded: YES Animal Services Need
Motes: Pets observed without leashes LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team:
Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: ¥ES lllegal Dumping: 4 Individual(s): 7 HE: 2 RY: &
Unattended Yehicle: 1 Burned RY/AYehicle: 0 Violation: LARMC 56.11.3 (d) ADA, LAMC 56.11.53 (e) Blocking ingressfegress, LAMC 56.11.3 (o)
Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southeast

MOME CARE 344

approved DOT, & ANIMAL SERVICES

2 230907004 98TH ST AT YERMOMNT AVE, 90044

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Heavy traffic on Vermont LD ECI Team Count:
1 LaSaM Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota
Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual(s): 1 HE: 0 BY: 1 Unattended Yehicle: 0 Burned Rv/ehicle: O Violation: LakC
a6.11.3 (d) ADA, LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 30 Minutes

Southeast

YES: 649 W 96th st CARE 344

Approved

3 230907005 W 34TH 5T & S GRAND AVE, 90003

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 3 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rv/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (d) Health Hazard, LAMC
96.11.8 (a-c) Aftachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southeast

NOMNE CARE 344

Approved DOT

4 230907006 92MD 53T AT VYERMOMNT AVE, 90044 Between Unknown and Unknown

LaPD Meeded: YES LAPD Meed Motes: Prior Safety Concern PEH on RY was hostile DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids
CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power
Wash Meeded: Y¥ES lllegal Dumping: 1 Individual(s): 8 HE: 5 RY: 1 Unattended Vehicle: 0 Burned RWAYehicle: 0 Violation: LAMC 56.11.3 (d) ADA,
LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard:
Chemical, Biological, Electrical, Fire Leak: Leak Description:

~ 4 Hour(s)  CcpPRA-18-LAHSA-000116
Southeast



YES: 9222 5 Wermont ave CARE 344
Approved LAPD & DOT
0 230907007 335 W 92MD 5T, 930003 Between BROADWAY and GRAMD AVE

DOT Meeded: ¥YES DOT Meed Motes: Busy traffic movment on 92nd st LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 4
Individual(s): 2 HE: 2 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.53 ()
posted closure storage, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological,
Electrical, Fire Leak: MO Leak Description:

~ 1 Hour 45 Minutes
Southeast

MOME CARE 344
Approved DOT

CARE+ - Council District 10: auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230821010 3233 W VERMNOMN AVE, 30008 Between 10TH AVE and 11TH AYE

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 2 HE: 3 RY: 0 Unattended Vehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1.5 Hour(s)

Southwest

YES: 4388 5 LEIMERT ELVD CARE 457

Missing BPW LAPD & DOT

2 230718007 3700 5 CRENSHAW BELYD, 30016 Between RODED PL and COLISEUM 5T

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 2 HE: 5 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 () Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 3 Hour(s)

Southwest

MOME CARE 457

Approved DOT

3 230907008 3507 MOMNT CLAIR ST, 90016 Eetween §TH AVE and CHICO 5T

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 0 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 () Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour

Southwest

MOME CARE 457

Approved DOT

CARE+- Council District 13: C

Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
1 230829018 5770 Hallywood Blvd 101 FWY

LAPD Meeded: ¥YES LAPD MNeed Motes: CHR/LAPD needed for freeway ramp closure DOT Meeded: YES DOT Meed Motes: Heawy traffic on
Hollywood Blvd LSD ECI Team Count: 1 LASAMN Solids CTARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team
Count: T Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: ¥ES lllegal Dumping: 1 Individual(s): 2 HE: 2 BV: 0 Unaftended Vehicle: 0
Burned Rv/ehicle: 0 Violation: LAMC 56.11.3 (&) Blocking ingressfegress, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Leak: NO
Leak Description:

~ 4 Hour(s) CPRA-18-LAHSA-000117



Hollywood

MOME CARE 107

Approved DOT & LAPD

g 23080200 6352 La Mirada Ave Cahuenga

DOT Meeded: YES DOT Meed Motes: Heavy traffic on Cahuenga L5D ECI Team Count: 1 LASAN Solids CARE+ Tearm Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 0
Individualis): 1 HE: 2 B¥: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Wiolation: LAMC 56.11.3 (d) ADa&, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Leak: MO Leak Description:

~ 3 Hour(s)

Hollywood

YES: Lexington and Vine CARE 107
Appraved DOT

CARE+ AEH Team: CD15 WILMINGTOM - & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-Agency Referral

1 Permanent Signage WILMINGTOMN ABH HARBOR
MOME CARE 365 Approved

CARE+ AEH Team: CD14 LOTUS & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sigh Status Inter-Agency Referral

230623007 1515 East 15th Street- Leaky RYs Blocked emergency exits on Hooper side

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: NO lllegal Dumping: 5
Individualis): 2 HE: 10 RV: 4 Unattended “ehicle: 0 Burned R¥/Afehicle: 0 Violation: LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ B Houris)

Mewtan

YES: 1584 5 LOMNG BEACH BLYD 1401 E 15TH 5T
1651 3 MAOMI AVE, 90021 1500 E 16TH 3T

16TH AMD MCGARRY

CARE 131

approved LAPD & DOT

CARE+ AEH Team: CDZ RAYMER & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sign Status Inter-Agency Referral

1 Permanent

Sighage RAYMER

"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn

2. 12560 Raymer

3. 12804 Raymer

4. 12580 Saticoy St (From Eellaire ave. to the dead-end of the cul de sac, both sides of the street)
9. 13160 Raymer 5t

B.) 7623 Ethel Ave

7. 7241 Ethel Ave. {Cross st. Sherman Way)

§.) ALL OF RAYMER (FROM RAYMER ST.AMARMA TO WHITSETT AVE.)" North Hollywoaod
MOME CARE 257

CARE+ ABH Team: CDZ WHITSETT WEST & Bridge Home Auth# &ddress Cross 5t Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPCERASIHLAtdBA-0G6-8yency Refarral

1 Permanent



signage WHITSETT WEST ABH

11480 Tiara 5t, Morth Hollywood, Ca 31601 12544 Saticoy 5t 5, Noth Hollywood, ©4& 31605 (hear LADOT slope): schedule Clean Harhbors
(include underpass on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)

G045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave {chicken coop)

12700 Cantara 5t/ Teesdale Ave (dead end)

strathernd170 Fwy (underpass) please include the entire street, Strathern 5t within the THY zone. *“only the underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy) in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special focus at 170 underpass and east of underpass near 12565 Strathern” Morth Hollywood
MOME CARE 261

Approved

230726017 7858 Whitsett Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1 Individual(s): 3 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (g) Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
Biological, Electrical Leak: Leak Description:

~ & Hour(s)
Morth Hollywiood
MOME CARE 261
Appraved DOT

CARE+ OHS VEMICE Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230510004 Suppoding OHS5Y Rec and Parks (151 5 OCEAN FRONT WaLK, 30231)

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Marrow one way street. LSD ECI Team Count: 1
LasaM Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota
Count: 1 Povwer Wash Meeded: YES lllegal Dumping: O Individual(s): 3 HE: 0 BY: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: Mone
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 30 Minutes

PACIFIC

YES CARE 424
Approved LAPD & DOT

CARE+ OHS Team auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency
Referral

1 230907011
STANMFORD FROM 7TH TO 8TH AMD GLADYS FROM ¥TH TO 8TH

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 10 HE: 12 RV: 1 Unattended Yehicle: 0 Burned R¥/ehicle: 0 Violation: LAMC 56.11.3 {d) aD&, LAMC 56.11.3 (1) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ B Hour(s)

MNEWTOM

YES CARE 121

Approved LAPD & DOT

Z Permanent Signage

"CROCKER ST KOHLER 5T BETWEEM 7TH & 8TH ST
AGATHA 5T BETREERHIFHISPEIRDTE TOWNE av" CENTRAL



YES CARE 121
Approved

CARE+ Grand Ave Team &suthy Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAFD Call Sign Status Inter-
&Agency Referral

1 2306714007 Yernon to 39th hetween Grand and Flower

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern. DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal
Dumping: 13 Individual{s): ¥ HE: § BY: 3 Unaftended Vehicle: 2 Burned RV/Wehicle: 0 Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health
Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description

~ 15 Hour(s)

MNEWTOM

YES: Multiple Locations Along Grand Corridior
CARE 122

Approved LAPD & DOT

CPRA-18-LAHSA-000120



Fwd: CARE/+ Confirmation

From
Casey Pratts

To

konica Palma; Brandon Rincon; Dellarose Santos; Yuri 1sarraras; Brandon Mendez
Cc

Fearl Corez; David Hare; Raul Lopez
Recipients

mpalma@lahsa.org; brincon@lahsa.ory; dsantos@lahsa.ory; yisarraras@lahsa.ory; bmendez@|ahsa.ory; pcorezi@lahsa.ory; dhare@lahsa.org;
flopeziE@lahsa.org

Happy Friday!!

Flease remember to drop your pin once you arrive to the office, not before & Everyone must use PTO hours if you arrive late or request to leave
early.

"Being humble is to be felt, it is not something that you show off”
Data Data Data - if it's not documented then it never happened!!
Daily Must Do's

Fin InfOut- anly send once you arrive

Yehicle Logs

Live Data

Lunch

End of Day (EOD) reports

Flease note if you intend on taking your lunch at the co-location. Please arrive before your Sth hour and you must return to the field until 3p (unless
we have a meeting) to complete note and data that was not finished in the field.

Flease see today's tentative schedule:
(Pleasze note that this schedule may change)
Dellarose

Flease support Wenice OHS operations

Yuri and Brandon M

Please pick up food, visit family at the Heritage Hotel in El Monte, and the LaAdventurer.
Monica and Brandon R

Flease support CARE 11 operations

Be safe he kind and do good

Get Dutlook for (05

Casey Pratts

Spa 5§ Morthwest Supervisor

213-200-3296

From: Raul Lopez =<tlopez@lahsa.org= 3ent: Thursday, september 14, 2023 3:10:07 PM To: Access & Engagement Supervisors
<fESupervisors@lahsa.org= Outreach Coordinators <outreachcoordinators@lahsa.org= Subject: CARES+ Confirmation

Hello,

Please find attached ferdzfive CARES+ Confirmation Sheet 3.15

Best, CPRA-18-LAHSA-000121



Raul Lopez, MPA

UHRC Coordinator, Access and Engagement
(Unified Homelessness Response Center)

Tel: £13-418-5308 Email: rlopez@lahsa.ory

vk [ahsa.org
Homearess Cownl D003 oala s avaiabie Here.

“Chir inission is to anie W colizboralive siralegic Wsion Io creale solulions 1oy i cHisls oF ROMeiessness qrownded ity compassion, equily, and
Hretision.”

Tin's Fransmission f5 infended o) 1oy e use of e addresses. I ow are not he infended recipient, or ihe empioyes or agent responsibie 1or
dedivenng e message fo e inferded recipiant, pou are hereby notifed that ary aisseminalicn, aishmbylion or copling oF WS commuincalion is
sHIcH) prohibited. Be aware Ihat most commuinicalions Willh LARSA are subject fo disciosure wnger the Cailfoemia Public Recordls Act, I pow received
Hin's e-imnad iy ervor, please lnmedialely nolily e sender By repiiing fo IS commuincation or By contacting e sender by lelephone st £13-434-6452.
Thaik o,

Outlook-myrlqglim.png
Outlook-myrlglim.png
Care Confirmation Sheet 9.15.pdf
Care Confirmation Sheet 9.15.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you
have any gquestions. * HE - Homeless Encampments
Friday, September 13, 2023 @ 7:00 &R * 1D- lllegal Dumping

#BH CARE HAREOR Team: CIVIC CEMTER & Eridge Home auth# Address Cross S5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CD14 CIVIC CENTER &BH Sidevealk/Street CENTRAL YES:M Main 5t & W Aliso 5t CARE 131

&BH CARE WASHINGTOMN Team: L& RIVER & Bridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE LA RIVER &BH Sidewalk/Street Z0OME 5 NOME CARE 117

#BH CARE EAST VALLEY Team: VAN MUYS & Bridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CD2Z wan MUYS 8BH Sidewalk/Street VAN NUYS NOMNE CARE 253 2 CARE CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD
MOME CARE 253

ABH CARE CAZADOR Team: WESTERM Bridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern
LAPD Call Sign

1 CARE CD10 WESTERM ABH Sidewalk/Street OLYMPIC

YES: VEMNICE BLYD AND MANHATTAN PL,

2340 W, Venice Blvd, 5 5 Manhattan PI.

CARE 473

CARE Team: CD1 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE Solano Canyon Tunnel (615 Solano Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area through
the playground

HE / ID. Fls clean all litter and trash across the whole bridge to the sidewalks Mordheast MOMNE CARE 102

2 CARE 1?1E%§é_%§ﬁm—iir1sgﬁ‘ﬁgopﬂl%znn HE / ID obstructing sidewalk Rampart NONE CARE 102



3 CARE 510 5 BURLINGTOM AWE, 90057 (ALLEY)
Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley HE / |D obstructing alley Rampart MOMNE CARE 102

4 CARE 1830 W TH 5T (ALLEY" Gth / James M Woods HE / |D ohstructing alley Rampart NOMNE CARE 102 5 CARE 2120 ¥ &th St (alley) dth /
James kM Woods HE / [D ohstructing alley Rampart MOME CARE 102 6 CARE 1312 Toberman St Pico £ W 14th HE £ ID obstructing sidewalk,
Rampart MOME CARE 102

CARE Team: CD3 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CARE 13700 Hatton 5t Cross Corbin Ave Topanga MOMNE CARE 342 1 CARE 13300 Keswick 5t Tampa West Valley NOME CARE 342
CARE Team: CD4 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE 3020 Riverside Drive<--=2600 Riverside Drive

Morthewest: Los Feliz/ Riverside South: Fletcher Riverside includes Hyperion Ave. Bridge Underpass Mortheast MOME CARE 452

¢ CARE 1633 Rodney Drive Southwest Intersection: Rodney Drive/ Hollywood Mortheast Intersection: Rodney Drives alley Mortheast NONE CARE
452

3 CARE
alleyvweay between 4640 Prospect <-- =1561 Lyman Pl

Mortheweest Intersection: Prospect’ alleyway Entrance (just east of Vermont! Prospect) South: Lyman Places Alleyway Entrance (just north of Lyman/
Hollywood) Mortheast

MNOME

CARE 452

4 CARE 7323 Sunset Blvd West: Sunset’ Martel East: Sunset’ Poinsetta Hollywood MOME CARE 452

CARE Team: CD5 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE 2604 Midvale Ave, Los Angeles, CA 90064 Exposition on Eike Path West LA MONE CARE 455

2 CARE 2377 Midvale Ave, Los Angeles, CA 90064 Pico LADOT West LA NONE CARE 455

3 CARE 2456 Military &ve Pico near 39 cent store West L& NOMNE CARE 455

4 CARE 11063 W. Pico Elvd Bentley Wst LA NOME CARE 455

CARE Team: CD7 auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 9336 San Fernando Rd, Pacoima, 31331 Osharne St and Branford St Foothill RMOME CARE 238

Z CARE 12615 W Wingo 5t Pacoima, 91331 Ralston Ave and San Fernando Rd Foothill NOME CARE 238

CARE Team: CD3I Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE San pedro pl & 415t pl Mewton NOME CARE 105 2 CARE . 463 E 413t Pl Avalon Newton MONE CARE 105 3 CARE 4065 5 Avalon 41st
Street Mewton YES: 4435 5 AVALON CARE 105 4 CARE 174 E. 43rd Street San Pedro PL Mewton MOME CARE 105 5 CARE 4500 5 main street
45th Street Mewton NOME CARE 105

CARE Team: CD11 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 11410 W Exposition Blvd Pico West LA Y¥ES: 2346 PURDUE AVE. 11220 EXPOSITION BLVD

CARE 461

2 CARE 2453 Barrington 10 underpass West LA YES: Barrington and 10 FRWY CARE 461 3 CARE Bundy Dr 10 underpass West L& YES: Bundy
ave and 10 fwy CARE 461

4 CARE 2446 Centinela Pico West L& YES: W Pico Blvd and Centinella

Ave CARE 461

5 CARE 1608 Sawtelle Santa Monica Elvd West L& NOMNE CARE 461

CARE Team: CD12 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 16830 W DEVOMSHIRE 5T, 91344 South side of Devanshire from Petit to Balboa Devanshire MOME CARE 241 ¢ CARE 18425 Parthenia
Flace Gresham Devonshire NOMNE CARE 241

3 CARE 9754 Deering South of Lassen Devonshire YES: 3601 Deering Ave,

Chatswarth CA CARE 241

4 CARE 9547 Cppycrdt Sapenond@inmmer Devonshire YES: Irondale Ave & Plummer 5t CARE 241
o CARE 5743 Eton Superior Devonshire YES: 21420 W. PLUMMER ST



21500 GELDHILL ST CARE 241

CARE Team: CD14 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 5308 York Blvd Mortheast CARE 111

¢ CARE Marmion Way & Avenue BB Mortheast

CROSS STREET MEEDED MARMION AMD AVE 66 DO NOT

CROSS

CARE 111

3 CARE Marmion Way and Arroyo Dr Mortheast CTARE 111 4 CARE 6233 Marmion Way Mortheast CARE 111

5 CARE

Eagle Vista Drive/Figueroa St directly across the Tiny Homes headed West on Eagle Vista along the southside. Mortheast
CARE 111

6 CARE Alley behind Eagle Rock Elvd between Fairpark to Merton. Mortheast

CARE 111

CARE

Yosemite between Eagle Rock Blvd and Ellenwood near the RV

Mortheast CARE 111

CARE 733 S5 Boyle Mortheast CARE 111

CARE 1512 E Cear Chavez Mortheast CARE 111

CARE Team: CD15 Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 1360 259th 5t, Harhor City hetween Belle Port and Frampton HARBOR CARE 3448

Z CARE 25891 S BELLE PORTE AVE, 30710 Between PACIFIC COAST HWY and 259TH 5T HARBOR CARE 34§

3 CARE 259TH ST AT FRAMPTOMN AVE, 30710 Between Unknown and Unknown HAREBOR CARE 348 4 CARE 24201 5 FRAMPTOMN &VE, 30710
Between Mothing and Mothing HARBOR CARE 345 5 CARE 23800 5 PRESIDENT AVE, 30710 Between 238TH 5T and 240TH 5T HARBOR CARE
o344

Care+ Confirmation Sheet 9.15.pdf
Care+ Confirmation Sheet 9.15.pdf

TEMTATIVE SCHEDULE:
Friday, September 15, 2023 @ 7:00 AM * HE- Homeless Encampment
* ID- Megal Dumping

CARE+ - Council District 2 Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230802001 Center Median - 11131 Riverside Dr. Riverside /134 fiwy underpass

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual{s): 2 HE: 3 BV: 0 Unattended Vehicle:
0 Burned RV/AYehicle: 0 Wiolation: L&MC 56.11.3 (d) AD&, LAMC 56.11.5 () Health Hazard, LAMC 56.11.8 (a-c) attachments Health and Safety
Hazard: Chemical, Biological, Electrical Leak: Leak Description:

~ 3 Hour(s)

Morth Hollywood

MOME CARE 231

Approved DOT

4 230405008 10610 Bluffside Dr. Valleyheart Dr.

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: ToBast TgUck tdaitpd 454bota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): £ HE: 4 RY: 1 Unaftended Vehicle:
1 Burned RV /ehicle: O Wiolation: LAMC 56.11.3 (o) Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
EBinlogical, Electrical Leak: MO Leak Description:



~ 3 Hour(s)

Morth Hollywiood

MOME CARE 231

Approved DOT

CARE+ - Council District 6: #HEs: 0 Care

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
1 230801008 Tobias Park (3122 N TOBIAS AVE, 91402) Mardoff 5t

LAPD Meeded: ¥ES LAPD Meed Motes: Prior DOT Meeded: YES LSD ECI Team Count: 1T LASAN Solids CARE+ Team Count: 1 Clean Harbors

Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 3
Individualis): 7 HE: 12 RV: 0 Unattended “ehicle: 0 Burned R¥/AYehicle: 0 Wiolation: LAMC 56.11.53 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

Misszion

YES: 9122 Wan Muys Blvd CARE 234

Approved LAPD & DOT

& 230612004 5654 Parthenia Pl Memoary Park to Columbus Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: 5 Individual(s): 0 HE: 0 RY: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 3 Hour(s)

Misszion

MOME CARE 234

Appraved DOT

g 23090700z G800 Kester Ave Rayen 5t

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 1.5 Hour{s)

kission

MOME CARE 234

Pissing LAHSA Signature DOT

4 230307003 8501 M Bardwell Ave Woodman Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: O Individual(s): 3 HE: £ Rv: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ & Hour(s)

Misszion

MOME CARE 234

Appraved DOT

o 230907003 6414 M Minuet Pl Woodman Ave SEE ABOVE Mission MOME CARE 234 Approved
Foothill ¥YES-7703 Simpson Ave &

766 M SIMPSOM AVE

CARE+ - Council District &: Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-

&Agency Referral
CPRA-18-LAHSA-000125

1 230802007 244 E 102MD 5T, 30003 Between WaLL 5T and 5AN PEDRO 5T



DOT Meeded: ¥YES DOT Meed Motes: Residential street on 102ndBusy traffic on San Pedro Animal Services Meeded: YES Animal Services Need
Motes: Pets observed without leashes LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team:
Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: ¥ES lllegal Dumping: 4 Individual(s): 7 HE: 2 RY: &
Unattended Yehicle: 1 Burned RY/AYehicle: 0 Violation: LARMC 56.11.3 (d) ADA, LAMC 56.11.53 (e) Blocking ingressfegress, LAMC 56.11.3 (o)
Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southeast

MOME CARE 344

approved DOT, & ANIMAL SERVICES

2 230907004 98TH ST AT YERMOMNT AVE, 90044

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Heavy traffic on Vermont LD ECI Team Count:
1 LaSaM Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota
Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual(s): 1 HE: 0 BY: 1 Unattended Yehicle: 0 Burned Rv/ehicle: O Violation: LakC
a6.11.3 (d) ADA, LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 30 Minutes

Southeast

YES: 649 W 96th st CARE 344

Approved

3 230907005 W 34TH 5T & S GRAND AVE, 90003

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 3 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rv/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (d) Health Hazard, LAMC
96.11.8 (a-c) Aftachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southeast

NOMNE CARE 344

Approved DOT

4 230907006 92MD 53T AT VYERMOMNT AVE, 90044 Between Unknown and Unknown

LaPD Meeded: YES LAPD Meed Motes: Prior Safety Concern PEH on RY was hostile DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids
CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power
Wash Meeded: Y¥ES lllegal Dumping: 1 Individual(s): 8 HE: 5 RY: 1 Unattended Vehicle: 0 Burned RWAYehicle: 0 Violation: LAMC 56.11.3 (d) ADA,
LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard:
Chemical, Biological, Electrical, Fire Leak: Leak Description:

~ & Hour(s)

Southeast

YES: 9222 5 Vermont ave CARE 344

Approved LAPD & DOT

5 230907007 335 W 92MD 5T, 30003 Between BROADWAY and GRAMD AVE

DOT Meeded: ¥YES DOT Meed Motes: Busy traffic movment on 92nd st LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 4
Individual(s): 2 HE: 2 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.53 ()
posted closure storage, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological,
Electrical, Fire Leak: MO Leak Description:

~ 1 Hour 45 Minutes
Southeast

MOME CARE 344
Approved DOT

CARE+ - Council District 10: auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

RA-18-LAH

cpP 8 SA-000126
1230821010 3233 W VERNON 3

&YE, 30008 Between 10TH AYE and 11TH AVE



LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 2 HE: 3 RY: 0 Unattended Vehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1.5 Hour(s)

Southwest

YES: 4388 5 LEIMERT ELVD CARE 457

Missing BPW LAPD & DOT

2 230718007 3700 5 CRENSHAW BELYD, 30016 Between RODED PL and COLISEUM 5T

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 2 HE: 5 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 () Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 3 Hour(s)

Southwest

MOME CARE 457

Approved DOT

3 230907008 3507 MOMNT CLAIR ST, 90016 Eetween §TH AVE and CHICO 5T

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 0 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 () Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour

Southwest

MOME CARE 457

Approved DOT

CARE+- Council District 13: C

Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
1 230829018 5770 Hallywood Blvd 101 FWY

LAPD Meeded: ¥YES LAPD MNeed Motes: CHR/LAPD needed for freeway ramp closure DOT Meeded: YES DOT Meed Motes: Heawy traffic on
Hollywood Blvd LSD ECI Team Count: 1 LASAMN Solids CTARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team
Count: T Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: ¥ES lllegal Dumping: 1 Individual(s): 2 HE: 2 BV: 0 Unaftended Vehicle: 0
Burned Rv/ehicle: 0 Violation: LAMC 56.11.3 (&) Blocking ingressfegress, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Leak: NO
Leak Description:

~ & Hour(s)

Hollywood

MOME CARE 107

Approved DOT & LAPD

2 230802010 6352 La Mirada Ave Cahuenga

DOT Meeded: ¥YES DOT Meed Motes: Heavy traffic on Cahuenga LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 2 RY: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Yiolation: LAMC 56.11.53 (d) aDa, LAMC 536.11.3 (g) Health Hazard
Health and Safety Hazard: Leak: MO Leak Description:

~ 3 Hour(s)

Hollywood

YES: Lexington and Vine CARE 107

Approved DOT

CARE+ ABH Team: CD15 WILMINGTOM - & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety

Concern LAPLL 53l 5ign ststus hygi-saency Referral

1 Permanent Signage WILMINGTON AEH HARBOR



MOME CARE 365 Approved

CARE+ AEH Team: CD14 LOTUS & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sigh Status Inter-Agency Referral

230623007 1515 East 15th Street- Leaky RYs Blocked emergency exits on Hooper side

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: NO lllegal Dumping: 5
Individualis): 2 HE: 10 RV: 4 Unattended “ehicle: 0 Burned R¥/Afehicle: 0 Violation: LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ B Houris)

Mewtan

YES: 1584 5 LOMNG BEACH BLYD 1401 E 15TH 5T
1651 3 MAOMI AVE, 90021 1500 E 16TH 3T

16TH AMD MCGARRY

CARE 131

approved LAPD & DOT

CARE+ AEH Team: CDZ RAYMER & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sign Status Inter-Agency Referral

1 Permanent

Sighage RAYMER

"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn

2. 12560 Raymer

3. 12804 Raymer

4. 12580 Saticoy St (From Eellaire ave. to the dead-end of the cul de sac, both sides of the street)
9. 13160 Raymer 5t

B.) 7623 Ethel Ave

7. 7241 Ethel Ave. {Cross st. Sherman Way)

§.) ALL OF RAYMER (FROM RAYMER ST.AMARMA TO WHITSETT AVE.)" North Hollywoaod
MOME CARE 257

CARE+ ABH Team: CDZ WHITSETT WEST & Bridge Home Auth# &ddress Cross 5t Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-agency Referral

1 Permanent
Signage WHITSETT WEST ABH

11480 Tiara 5t, Morth Hollywood, Ca 31601 12544 Saticoy 5t 5, Morth Hollywood, A& 31605 (near LADOT slope): schedule Clean Harbors
(include underpass on Whitsett side)

7656 Whitsett Ave SR#1-4024162311 (please posf)

G045 Whitsett Ave (RV's near baseball field)

Cantara 5t and Potter &ve (chicken coop)

12700 Cantara 5t/ Teesdale Ave (dead end)

Strathernd170 Fwy (underpass) please include the entire street, Strathern 5t within the THY zone. *“only the underpass has been cleaned

East Saticoy Cul de sac (hetween 12521 and 12550 Saticoy) in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special focus at 170 underpass and east of underpass near 12565 Strathern” Morth Hollywood
MOME CARE 261

Approved

CPRA-18-LAHSA-000128
230726017 7a08 Whitseft Ave



DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual{s): 3 HE: 1 BV: 0 Unattended Vehicle:
0 Burned R¥VA/ehicle: 0 Wiolation: L&MC 56.11.3 () Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
EBinlogical, Electrical Leak: Leak Description:

~ 2 Hour(s)
Morth Hollywood
MOME CARE 261
Approved DOT

CARE+ OHS VEMICE Team auth# Address Cross S5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230510004 Suppoding OHSY Rec and Parks (151 5 OCEAN FRONT WaLK, 30231}

LaPD Meeded: YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Marrow one way street. LSD ECI Team Count: 1
LasSam Saolids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota
Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 3 HE: 0 BY: 0 Unattended Vehicle: 0 Burned Rv/ehicle: 0 Violation: Maone
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 30 Minutes

PACIFIC

YES CARE 424
Approved LAPD & DOT

CARE+ OHS Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAFPD Call Sign Status Inter-&gency
Refarral

1230907011
STANFORD FROM 7TH TO 8TH AND GLADYS FROM ¥TH TO 8TH

LAPD Meeded: ¥YES LAPD MNeed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1
Individualis): 10 HE: 12 BY: 1 Unaftended “Vehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 568115 (d) ADa, LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ B Hour(s)

MNEWTOM

YES CARE 121

Approved LAPD & DOT

2 Permanent Signage

"CROCKER 5T KOHLER 5T BETWEEM 7TH & 8TH 5T
AGATHA ST BETWEEN SAN PEDRO & TOWMNE AV" CEMTRAL
YES CARE 121

Approved

CARE+ Grand Ave Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 2306714007 Vernon to 39th between Grand and Flower

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern. DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: YES lllegal
Dumping: 13 Individual(s): ¥ HE: § BV: 3 Unattended Yehicle: 2 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 (d) &D&, LAMC 56.11.3 (d) Health
Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description

~ 15 Hour(s)

MNEWTOM

YES: Multiple Locations &long Grand Corridiar
CARE 122

Approved LARELE DY) AHsA-000129



CARE/+ Confirmation

From

Raul Lopez
To

access & Engagement Supervisors; Outreach Coordinators
Recipients

AESupervisors@lahsa.org; outreachcoordinators@lahsa.ory

Hello,
Flease find attached fertafive CARESM+ Confirmation Sheet 10.4
Best,

Raul Ldpez, MPA

UHRC Coordinator, Access and Engagement
(Unified Homelessness Response Center)

Tel: 213-4156-5308 Email: rlopez@lahsa.ory

Wtk |ahsa. org
Homearess Cownl D003 oala s avaiiabie Here.

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withh LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely RO e sendar by repiiing B0 s comimiinic alion oF By contaching e sender B lelapihone aF 213-434-6452
Flraink o,

Outlook-k1cu3blu.png
Outlook-k1cu3blu.png
Care Confirmation Sheet 10.4.pdf
Care Confirmation Sheet 10.4.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.
* HE - Homeless Encampments
Wednesday, October 4, 2023 @ 7:00 &M * 1D- lllegal Dumping

&BH CARE HARBOR Team: CD15 BEACOM & IMPERIAL & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE BEACOMN ABH MOME HARBOR CARE 363 2 CARE IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WaASHINGTOMN Team: CD10 WESTERM & CD14 LOTUS - A Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time
Frior Safety Concern Division LAFPD Call Sign

1 CARE WESTERM ABH YES OLYMPIC CARE 473
2 CARE LOTUS ABH YES MEWTOMN CARE 473

&BH CARE EAST VALLEY Team: RAYMER & AETMA & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern DivistuRRASR B8 SAgB00130



1 CARE CDZ RAYMER ABH NOMNE MORTH HOLLYWOOD CARE 257
2 CARE CDB AETHA ABH YES WaN NUYS CARE 257

#BH CARE CAZADOR Team: SUMSET & LODI & Bridge Home Suth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern
Division LAPD Call Sign

1 CARE CD11 SUNSET ABH YES PACIFIC CARE 475
¢ CARE CD13 LODI ABH MOMNE HOLLYWOOD CARE 475
CARE Team: CD1 Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1 CARE Mac aArthur Park Zone YES: 2101 W. 6TH 5T Rampart 2 CARE 2015 W Bth 5t (ALLEY) YES: 2101 W. 6TH 5T Rampart 3 CARE 335 5
Westlake Ave MOME Rampart 4 CARE 2020 W MARYLAND 5T NOMNE Rampart

CARE Team: CD3 auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE

CARE Team: CD4 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE

Alleyway between 10803 Fruitland Drive <--= 11045 Fruitland Drive

Alley hetween: Western Intersection: Fruitland Drf Sunshine Terrace Eastern Intersection: Fruitland Dr/ Ventura Blvd (near 10809 Fruitland)
Flease visit alleyway running adjacent to Yentura Elvd hetween both Fruitland Dr./ Ventura Blvd intersections.

Marrow alley. Flease be cautious while driving through. NOMNE Morth Hollywood

CARE 452

2 CARE 5540 Sylmar Avenue Morh: Sylmard Burbank South: Sylmars Killion MOMNE Yan Muys

CARE 452

3 CARE 7601 Reseda Blvd

South Intersection: Saticoy 5t/ Reseda Elvd Morth Intersection: Keswick 5t/ Reseda Blvd MOME West Valley

CARE 452

4 CARE

&lley East of Reseda Blvd (WManowen to just-north-of Bassett)

Morth Intersection: Cul de cas north of Bassett’ alleyway east of Reseda Blvd., South Intersection: Vanowen/s alleyway east of Reseda Blvd.
Marrow alley. Please be cautious while driving through. NOMNE West Valley

CARE 452

CARE Team: CD5 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition NOMNE WLA

CARE 455

2 CARE 2377 Midvale &ve, Los Angeles, CA 30064 Pico MOMNE WLA

CARE 455

3 CARE 2456 Military Ave Pico NOME WLA CARE 455

4 CARE 11063 W. Pico Elvd Bentley NOME WLA CARE 455

CARE Team: CDE Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 7802 Lemona Ave MOME Van Muys CARE 235

Z CARE 14485 W Raymer 5t NOME Wan Muys CARE 235

3 CARE 6265 Sylmar St Directly behind City hall NOME Van Muys CARE 235

CARE Team: CD7 auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16230 Filhert St, Sylmar, 91342 Foothill Blvd & D/E MOMNE Mission

CARE 238

CPRA-18-LAHSA-000131
¢ CARE 13116 Foothill Blvd, San Fernando, CA 91340 Maclay 5t and Pacoima Wash NOMNE Mission



CARE 238

3 CARE 12361 San Fernando Rd, Sylmar, 31342 El Cajon 5t and Cobalt 5t MOMNE Mission

CARE 238

4 CARE 15815 Monte St, Sylmar, 31342 San Fernando Rd MOME Rission

CARE 238

CARE Team: CD& Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 1718 W MARTIN LUTHER KIMG JR. ELVD. IN FRONT OF SCHOOL MONE SOUTHWEST

CARE 345

Z CARE 1662 W 37TH PL, 90015 BETWEEN HARYVARD BLVD & WESTERN AVE NOME SOUTHWEST

CARE 345

3 CARE 3851 5 HOBART AVE BETWEEN 38TH PL AND 39TH ST. NOME SOUTHWEST

CARE 345

CARE Team: CD3I auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 5325 woodlawn YES: 116 E. 559th PI (¥2) Mewton CARE 105

CARE 6207 San Pedro 5t NOMNE Mewton CARE 105

CARE Team: CD12 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16330 W DEVOMSHIRE 3T, 91344 South side of Devanshire from Petit to Balboa

Encampment now also on East side of Balboa south of Devonshire SR# 1-44639197451 NOME Devonshire

CARE 241

2 CARE 18400 Parthenia Place Darby NOME Devonshire CARE 241

3 CARE 9800 Independence Ave Lassen / Superior NOME Devanshire CARE 241

4 CARE 20540 Superior Mason / Cozycroft MOME Devonshire CARE 241

5 CARE 9111 Jordan Ave Plummer YES: 3100 JORDAM AVE (X2)

21717 NORDHOFF ST Devonshire CARE 241

CARE Team: CD15 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE Z CARE

Care+ Confirmation Sheet 10.4.pdf
Care+ Confirmation Sheet 10.4.pdf

;

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.

Wednesday, October 4, 2023 @ 7:00 AM * HE - Homeless Encampments

*|1D- llegal Dumping

CARE+ CDZ auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
1 230921003 11156 W. Sherman Way Case Ave

DOT Meeded: ¥ES DOT Meed Motes: &nimal Services Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individualis): 1 HE: 2 BW: 16 Unattended Vehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Ohstructing city operations, LAMC 56.11.3
() &Da, LAMC 56.11.3 (1) Health Hazard Health and Safety Hazard: Leak: NO Leak Description:

~ 1.5 Hour{s)
MOME

MNorth Hollywopd e o 18- AHSA-000132
CARE 231 Approved DOT & ANIMAL SERVICES



3 230627013 Case Ave (Y120 CASE AVE, 31605) Sherman Way

DOT Meeded: YES DOT Meed Motes: Animal Services Needed: YES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 0
Individualis): 0 HE: 0 BY: 5 Unattended Yehicle: 1 Burned R¥/AYehicle: 0 Wiolation: LARMC 56.11.3 () Ohstructing city operations Health and Safety
Hazard: Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywiood

CARE 231 Approved DOT & ANIMAL SERVICES

4 230710012 7040 Laurel Cyn. and Yose 5t Yose St

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 1
Individualis): 3 HE: 2 RW: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 () Obstructing city operations, LAMC 56.11.3 (d)
aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour(s)

YES: Vose 5t & Lankershim Blvd

Morth Hollywiood

CARE 231 Approved LAPD & DOT

o 230712011 10940 Wictory Blvd Craner Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): § HE: 7 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ 3.5 Hour{s)

YES: 10961 Hamlin St

Morth Hollywiood

CARE 231 Approved DOT

7 230710013 6499 Vineland Ave, 31606 Victory Blvd.

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1 Individual(s): 1 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywiood

CARE 231 Approved DOT

9 230710013 10961 Hamlin 5t Vineland ave. SEE ABOVE YES: 10961 Hamlin 5t Morth Hollywood
CARE 231 Approved

CARE+ CD10 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Referral

1 230926012 5TH ST AT SERRANC AVE, 90020 Between Unknown and Unknown

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual{s): 3 HE: 4 BV: 0 Unattended “ehicle:
0 Burned Rw/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO Leak Description:

~ 3 Hour(s)
MOME
OLYMPIC

CARE 457 Missiny BPH-Arare0133



DoT

CARE+ CD11 Auth# Address Cross St CommentsfSurvey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Refarral

1 230724006
Yenice Blvd (5AN DIEGO FRWY AT VENICE BLWD, 30066) 405 Freeway

LAPD Meeded: ¥YES LAPD MNeed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 1
Individualis): 10 HE: 15 BY: 0 Unaftended “ehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56115 (d) aDa, LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ & Hour(s)

YES: Wenice Blvd and Tuller Ave

YWenice Blvd & Glohe Ave (X2)

Facific

CARE 460 Appraved LAPD & DOT

2 230822017 LOYOLA {3108 5 LOYOLA BLYD, 90045) VILLANOWA

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern LD ECI Team Count: 1 LAaSaAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 0 HE: 0 RY: ¥ Unattended Vehicle: 0 Burned RV/Yehicle: 0 ¥iolation: Mone Health and Safety Hazard: Leak: NO Leak Description:

~ 30 Minutes

YES: §740 5 Lincoln Blvd

Pacific

CARE 460 Approved LAPD

3 230809008

Coral Tree (CORAL TREE PL AT ALLA ROAD, 30066) ALLA RD

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern LD ECI Team Count: 1 LAaSaAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individual(s): 0 HE: 0 RY: 3 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.53 (d) aD& Health and Safety Hazard: Leak: MO
Leak Description:

~ 30 Minutes

YES: 12953 W CORAL TREE FL

Facific

CARE 460 approved LAPD

4 230815004 BEATRICE 3T AT WESTLAWMN AVE, 90066
WESTLAWMN AVE, 90066

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kuhota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0 Individual(s): 4 HE: 5 RBV: 10 Unattended Vehicle: 0 Burned
Ryw/vehicle: 0 Violation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological, Electrical Leak: MO Leak Description:

~ 1.5 Hour(s)

MNOME

Pacific

CARE 460 Approved

5 230627002 ALVERM CIRCLE (5443 ALVERM CIR, 90045) FLIGHT

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 2 HE: 2 BV: 2 Unattended Vehicle:
0 Burned RVA/ehicle: 0 Wiolation: L&MC 56.11.3 (d) AD& Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 1.5 Hour{s)
MOME

CPRA-18-LAHSA-000134
Pacific



CARE 460 Approved DOT
OT Schedule until Spm
1 230803009 LAKE ST AT FREDERICK 5T, 30231 LaKE

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Enwvironmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual{s): 2 HE: 1 BV: 5 Unattended Vehicle: 0 Burned RV Vehicle:
0 Violation: LARMC 56.11.3 () Health Hazard Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 1 Hour(s)

MNOME

Pacific

CARE 460 Approved

2 230926013 Commonwealth (108 LINCOLM ELYD, 302591) Lincaln

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 1 Individual{s): 0 HE: 3 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological Leak:
MO Leak Description:

~ 1.5 Hour{s)

MNOME

Pacific

CARE 460 Missing BPW Signature
DoT

CARE+ CD12 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Referral

1 230726008 165830 W DEVONSHIRE 5T, 91344
IMISDE SAFE FOLLOW UP FULL CLEANING
DEVOMSHIRE

Approved

CARE+ CD13 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Referral

1 CARE+ (CARE) Schrader ABH Zone (SECZ)
YES: Selma Ave & Las Palmas Ave

SELMA AVE AT LAS PALMAS AVE, 90028 Hollywood

CARE 107

2 230711004 515 Laveta Terrace Los Angeles, CA 90026 Temple

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 0 HE: 2 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (o) Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ 2 Hour(s)

MNOME

Rampart

CARE 107 aApproved DOT

3 230926015 1616 Allesandro Street Alvarado

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: MO lllegal Dumping: 2 Individual{s): 1 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 1.5 Hour(s)
CPRA-18-LAHSA-000135

MOME



Dlympic

CARE 107 Missing BPW Signature

DoT

4 230413009 460 Rosemont Ave 101 overpass

OOT Meeded: ¥YES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Caount: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0 Individual(s): 1 HE: 1 Rv: 1 Unattended Yehicle:
0 Burned RwAehicle: O Vialation: LAMMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Rampart

CARE 107 aApproved DOT

CARE+ CD14 Hollenbeck

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
230926017 619 5 Anderson

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 2 Individual{s): 0 HE: 2 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak
Description:

~ & Hour(s)

MNOME

Hollenbeck

CARE 110 Missing BPW Signature
DoT

230326016 3016 Wabash Ave Dundas

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 4 Individual{s): 2 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 2 Hour(s)

MNOME

Hallenheck.

CARE 110 Missing BPW Signature

DoT

230913002 1022 5 MARIETTA ST Under Fuwy

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash
Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 0 RY: 0 Unattended Yehicle: 0 Burned
Ryv/wehicle: 0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Biological Leak: MO Leak Description:

~ 30 Minutes

MNOME

Hollenbeck

CARE 110 Approved

230813007 3516 E OLYMPIC BLYVD Spence St

DOT Meeded: YES DOT Meed Motes: Busy traffic on Qlympic LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 1 BY: 1 Unattended Vehicle: 0 Burned Rv/ehicle: 0 Violation: LAMC 56.11.53 (d) aDa, LAMC 56.11.3 () Health Hazard,
LardC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire, Confined Space Leak: NO Leak Description:

~ 2.9 Hour(s)
CPRA-18-LAHSA-000136

MOME



Hollenbeck
CARE 110 Approved DOT
230926015 39330 N GUARDIA AVE

DOT Meeded: ¥ES DOT Meed Motes: Residential streets LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 0 RY: 0 Unattended Vehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56.11.3 (d) aDa&, LAMC 56.11.3 (e) Elocking
ingressfegress, LAMC 56.11.53 () Health Hazard, LAMC 56.11.58 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: MO Leak Description:

~ 30 Minutes

MOME

Hollenbeck

CARE 110 Approved DOT

230926019 476 Camulos 5t, La Franco

DOT Meeded: YES DOT Meed Motes: Busy residential streetshay need to tow a car LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal
Dumping: 1 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle: 1 Burned R¥/Afehicle: 0 Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d) ADA&, LAMC 56.11.3 () posted closure storage, LAMC 56.11.3 () Health Hazard, LAMC
96.11.8 (a-c) Aftachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

45 minsg

MNOME

Hollenbeck

CARE 110 Missing BPW Signature
DoT

1 230926020 1275 M Evergreen Ave

DOT Meeded: ¥YES DOT Meed Motes: Busy residential streets LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 3 RY: 0 Unattended Vehicle: 0 Burned RW/ehicle: 0 Violation: LAMC 56.11.53 (d) aDa, LAMC 56.11.3 () Health Hazard,
LakdC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 2.9 Hour(s)

MNOME

Hallenheck.

CARE 110 Approved DOT

CARE+ ABH Team: CDz VaM NUYS aBH auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Yan Muys

"1 7050 Van Muys blvd SR# 1-44771658301 please post
2. 7815 Van Muys Blvd (it's near the train tracks) please post
3. 14411 Covello 5t

457200 M. Woodman Ave

9. 13641 Sherman Way

6. 13700 Sherman Way

77232 M. Van Muys Blvd

8. 7530 van Muys Blvd

9.) Runnymede Street and Tyrone Ave

10y General ABH zone"
MOME CPRA-18-LAHSA-000137



Morth Hollywiood
CARE 259
¢ 230928003 7050 N VaM MUYS BLYD, 31405

DOT Meeded: ¥YES DOT Meed Motes: Heavy traffic and busy street LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 2 HE: 4 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Elocking
ingressfegress, LAMC 56.11.53 () Health Hazard, LAMC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 3 Houriz)

MOME

Mission

CARE 259 Missing BPW Signature

DoT

3 230822014 7815 W VAN NUYS BLYD WEST, 91402

LSD ECI Team Count: 1 L&SAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 2 Individual{s): & HE: 2 RV: 0 Unattended “ehicle: 0 Burned

R/ wehicle: 0 Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingress/egress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)
attachments Health and Safety Hazard: Chemical, Biological Leak: NO Leak Description:

~ & Hour(s)

MNOME

hission

CARE 259 Approved

CARE+ ABH Team: CD13 SCHRADER ABH Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
sign Status Inter-Agency Referral

1 PERMAMNEMNT
SIGMNAGE Schrader Y¥ES Hollywood CARE 4713

CARE+ ABH Team: CDE 5T. ANDREWS ABH Auth# Address Cross St Comments/Survey Est Clean Time Prior Safety Concern Division LAPD Call
Sign Status Inter-Agency Referral

1 PERMAMNENT
SIGHNAGE St Andresws

1) Meet Weekly at ABH (60th and 5t. Andrews P 2) Gramercy Pl from Gage to 60th 3) Manhattan Pl from Gage to 60th 4) Gage Ave from Western
to Gramercy P13} 5t Andrews Pl from Gage to train tracks B) 5533 5 Western Ave Alleyway (fo allow trash collection)

MOME
77th
CARE 361

CARE+ &BH Team: CDZ Tiny Homes Alexandria aBH auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division
LAPD Call Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Tiny Homes Alexandria

"AROUMD PARK AREA IM SAN JURISDICTION

1.) 6065 Lankershim Blvd (please post)

2.) 6099 Laurel Canyon {please posf) 1-40957259571
3. Wilkinson / Gilmaore 5R: (please post) 1-31002863961
4 Calvert / Westpark Dr Cul-De-5ac

5.) 126 Bellingham (Westpark)

6. 6311 Laurelgrove

CPRA-18-LAHSA-000138
70 Vanowen A70 Fwy underpass



8. 12023 Victary Elvd.

3.) Oxnard 51170 Fwy underpass

10.) Bellingham Ave./Vantage (along Eellingham) down to Victory blvd
11.) Kittridge St and Laurel Canyon Elvd. {corners have street vendors with a ot of trash)
12 5t Clair and Archwood 5t

13.) 12136 Vanowen {alleyway)

143 Laurel Cyn Blvd / Vanowen (near car wash)

15312112 Victory BElvd. (hear urgent caredfrash/dehbris)”

MNOME

Morth Hollywiood

CARE 251

2 230913002 6065 LANKERSHIM BLVD, 91606

DOT Meeded: ¥YES DOT Meed Motes: Heavy traffic street LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 1 BY: 1 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)
Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 1 Hour(s)

MNOME

Morth Hollywiood

CARE 251 approved DOT

4 2305220135 WILKINSON AVE AT GILMORE ST, 91606

LD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 1 HE: 0 BV: 2 Unaftended Vehicle: 0 Burned
Rv/ehicle: 0 Wiolation: LAMC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 1.5 Hour(s)

MNOME

Morth Hollywiood
CARE 251 Approved

CARE+ ABH Team: CON0 LAFAYETTE ABH &uthy Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division L&D Call
Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Lafayette YES Olympic CARE 471 LAPD

CARE+ OHS Team

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
Z PERMAMNENT

SIGNAGE

"SAM PEDRO ST BETWEEM 3RD ST & 7TH 5T

4TH 5T BETWEEM WaALL 5T & 5AN PEDRO"

FLEASE DO MOT CLOSE AUTHORIZATION Expanded Skidrow Concentrated Clean up.
YES

Central

CARE 121 LAFPD

CARE+ Grand Ave Team

CPRA-18-LAHSA-000139 _ . A
Auth# Address Cross 3t Comments/Survey Est. Clean Time Prior Safety Concern Division Status Inter-Agency Referral



1
230614020 Slauson to MLE between Grand and Figueroa

LAPD Meeded: ¥YES LAFPD Meed Motes: Prior safety concern DOT Meeded: YES DOT Meed Motes: Traffic control LSD ECI Team Count: 1 LASAN
Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1
Fower Wash Needed: YES lllegal Dumping: & Individual(s): 12 HE: 20 BY: 3 Unaftended Vehicle: 0 Burned Rv/Wehicle: 0 Violation: LAMC 56.11.3
(cy &Da, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (0) Health Hazard, LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
Attachments Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 8 Hour(s)

YES: Multiple Locations &long Grand
Corridior

MNEWTOM

CARE 122 Appraved LAPD & DOT

CPRA-18-LAHSA-000140



FW: CARE/+ Confirmation

From
FPearl Corez
To
sherise Ortega; Jason Scotf; Jonathan Martinez; Elizabeth Monico; Cesar Mendoza; August Thornton; George Thomas
cc
Raul Lopez; David Hare
Recipients
sofegai@lahsaorg; jscott@lahsa.ory; jomarinez@lahsa.ory; emonico@lahsa.org; cmendoza@lahsa.org; athornton@lahsa.org;
gthomas@lahsa.ory; ropez@lansa.ory; dhare@lahsa.org

Hello,
Please find CARES+ sheet for 10.4.23.

* Sherise and Jason —

* Jonathan please support CD4 CARE operations and while Terrence is off until next Wednesday 10.11.23 Jonathan O, will be your partner to
cover CD4 CARE operations.

* Elizabeth and Cesar — please support CD13 CARE+ operations
* August and George — please support CO13 AEBH LODI

Thank you

Pearl Cortez Manager, Access and Engagement Los Angeles Homeless Services Authority (LAHSA) Tel: 213-225-6574 - Cell: 213-216-0501
Fax: 213-692-0093 Email: pcortez@lahsa.org wwav lahsa.org

“0ur mission is to drive the collaborative strateqic vision to create solutions for the crisis of homelessness grounded in compassion,
equity, and inclusion.”

This frarnsmission is inferded oy 1oy e yse oF e addresses and may contain inibmnalion that s prviaged, confidantial and exaimpl Fom
Aisolosing whder appiicabie 2w I Kow are ot e infended reciplant, or e ampioyes or agent responsible 1oy defivening e inessage fo e infended
resiient, ou are ferel)y nolifed hal any aisseiminalion, dishitbulion or coping oF B commanicalion 1s shich)y profibifed 7 you received s e-malf
SOMNNNCETON 1 ey, piegse lnmedishaly ol e sender By repiliing 1o s commuiic alion or By contaching e sender B felapihone at 213-285-
Ga7d

From: Raul Lopez «<tlopez@lahsa.org= Sent: Tuesday, October 3, 2023 2:58 PM To: Access & Engagement Supervisors
<AESupervisors@lahsa.org= Outreach Coordinators <outreachcoordinators@lahsa.org> Subject: CARES Confirmation

Hello,
Flease find attached fertafive CAREA+ Confirmation Sheet 104
Best,

Raul Lopez, MPA
UHRC Coordinator, Access and Engagement
(Unified Homelessness Response Center)

Tel: 213-418-5308 Email: Hopez@|ahsa.ory

sy lahsa.n I
Hiomeless Couthpges galaisAetehis ere.



“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withh LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely RO e sendar by repiiing B0 s comimiinic alion oF By contaching e sender B lelapihone aF 213-434-6452
Flraink o,

Outlook-k1cu3blu.png
Outlook-k1cu3blu.png
Care Confirmation Sheet 10.4.pdf
Care Confirmation Sheet 10.4.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.
* HE - Homeless Encampments
Wednesday, October 4, 2023 @ 7:00 &M * 1D- lllegal Dumping

&BH CARE HARBOR Team: CD15 BEACOM & IMPERIAL & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE BEACOMN ABH MOME HARBOR CARE 363 2 CARE IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WaASHINGTOMN Team: CD10 WESTERM & CD14 LOTUS - A Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time
Frior Safety Concern Division LAFPD Call Sign

1 CARE WESTERM ABH YES OLYMPIC CARE 473
2 CARE LOTUS ABH YES MEWTOMN CARE 473

&BH CARE EAST VALLEY Team: RAYMER & AETMA & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE CDZ RAYMER ABH NOMNE MORTH HOLLYWOOD CARE 257
2 CARE CDB AETHA ABH YES WaN NUYS CARE 257

#BH CARE CAZADOR Team: SUMSET & LODI & Bridge Home Suth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern
Division LAPD Call Sign

1 CARE CD11 SUNSET ABH YES PACIFIC CARE 475
¢ CARE CD13 LODI ABH MOMNE HOLLYWOOD CARE 475
CARE Team: CD1 Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1 CARE Mac aArthur Park Zone YES: 2101 W. 6TH 5T Rampart 2 CARE 2015 W Bth 5t (ALLEY) YES: 2101 W. 6TH 5T Rampart 3 CARE 335 5
Westlake Ave MOME Rampart 4 CARE 2020 W MARYLAND 5T NOMNE Rampart

CARE Team: CD3 auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE

CARE Team: CD4 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE

Alleyway between 10803 Fruitland Drive <--= 11045 Fruitland Drive

Alley hetween: Western Intersection: Fruitland Drf Sunshine Terrace Eastern Intersection: Fruitland Dr/ Ventura Blvd (near 10809 Fruitland)
Flease visit alleyway running adjacent to Yentura Elvd hetween both Fruitland Dr./ Ventura Blvd intersections.

Marrow alley. Flease be cautious while driving through. NOMNE Morth Hollywood

CARE 452

¢ CARE 5540 élgw'&_r@gﬂe&lq%&{%%zﬁﬁlmarf Burbank South: Sylmard Killion MOME Wan Muys

CARE 452



3 CARE 7601 Reseda Blvd

South Intersection: Saticoy 5t/ Reseda Elvd Morth Intersection: Keswick 5t/ Reseda Blvd MOMNE West Valley

CARE 452

4 CARE

&lley East of Reseda Blvd (Vanowen to just-north-of Bassett)

Morth Intersection: Cul de cas north of Bassett! alleyway east of Reseda Elvd. South Intersection: Yanowen/ alleyway east of Reseda Blvd.
Marrow alley. Please be cautious while driving through. NOMNE West Valley

CARE 452

CARE Team: CDS Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition NOMNE WLA

CARE 455

Z CARE 2377 Midvale Ave, Los Angeles, CA 30064 Pico NOME WLA

CARE 455

3 CARE 2456 Military Ave Pico NOME WLA CARE 455

4 CARE 11063 W. Pico Elvd Bentley NOME WLA CARE 455

CARE Team: CDE auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 7802 Lemona Ave MOMNE Van Muys CARE 235

Z CARE 14485 W Raymer 5t NOME Wan Muys CARE 235

3 CARE 6265 Sylmar 5t Directly hehind City hall NOME Yan Muys CARE 235

CARE Team: CD7 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 16230 Filhert 5t, Sylmar, 9134& Foothill Blvd & D/E MOME Mission

CARE 238

& CARE 13116 Foothill Blvd, San Fernando, C& 31340 Maclay 5t and Pacoima Wash NOMNE Mission

CARE 238

3 CARE 12361 San Fernando Rd, Sylmar, 91342 El Cajon 5t and Cobalt 5t MOMNE Mission

CARE 238

4 CARE 15815 Monte 5t, Sylmar, 91342 San Fernando Rd MOME Mission

CARE 238

CARE Team: CDS Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 1718 W MARTIN LUTHER KIMG JR. ELVD. IM FROMNT OF SCHOOL MOMNE SOUTHWEST

CARE 345

Z CARE 1662 W 37TH PL, 90015 BET'WEEN HARVARD BLVD & WESTERN AVE NOME SOUTHWEST

CARE 345

3 CARE 3851 5 HOBART AVE BETWEEN 38TH PL AND 39TH ST. NOME SOUTHWEST

CARE 345

CARE Team: CD9 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 5925 woodlawn YES: 116 E. 559th PI (¥2) Newton CARE 105

CARE 6207 San Pedro 5t NONE Mewton CARE 105

CARE Team: CD12 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16330 W DEVORMSHIRE 5T, 91344 South side of Devanshire from Petit to Balboa

Encampment now also on East side of Balboa south of Devonshire SR# 1-4463137451 NOME Devonshire

CPRA-18-LAHSA-000143
CARE 241



¢ CARE 18400 Parthenia Place Darby NOME Devonshire CARE 241

3 CARE 3800 Independence Ave Lassen /s Superior NOMNE Devonshire CARE 241

4 CARE 20540 Superior Mason / Cozycroft NOME Devonshire CARE 241

5 CARE 9111 Jordan Ave Plummer YES: 3100 JORDAM AVE (X2)

21717 NORDHOFF ST Devonshire CARE 241

CARE Team: CD15 Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 2 CARE

Care+ Confirmation Sheet 10.4.pdf
Care+ Confirmation Sheet 10.4.pdf

;

TENTATIVE SCHEDULE: FPlease contact your supervisor if you have any questions.

Wednesday, October 4, 2023 @ 7:00 &AM * HE - Homeless Encampments

*1D- Nlegal Dumping

CARE+ CDZ Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
1 230921003 11156 W. Sherman Way Case Ave

DOT Meeded: YES DOT Meed Motes: Animal Services Needed: YES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 0
Individualis): 1 HE: 2 BW: 16 Unattended “ehicle: 0 Burned RV Aehicle: 0 Wiolation: LAMEC 56.11.3 () Ohstructing city operations, LAMC 56.11.3
(dy aDa, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Leak: MO Leak Description:

~ 1.5 Hour{s)

MNOME

Morth Hollywiood

CARE 231 Approved DOT & ANIMAL SERVICES

3 230627013 Case Ave (7120 CASE AVE, 91605) Sherman ‘Way

DOT Meeded: YES DOT Meed Motes: Animal Services Needed: YES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 0
Individualis): 0 HE: 0 BY: 5 Unattended Yehicle: 1 Burned R¥/AYehicle: 0 Wiolation: LARMC 56.11.3 () Ohstructing city operations Health and Safety
Hazard: Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywiood

CARE 231 Approved DOT & ANIMAL SERVICES

4 230710012 7040 Laurel Cyn. and Yose 5t Yose St

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 1
Individualis): 3 HE: 2 RW: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 () Obstructing city operations, LAMC 56.11.3 (d)
aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour(s)

YES: Vose 5t & Lankershim Blvd

Morth Hollywiood

CARE 231 Approved LAPD & DOT

o 230712011 10940 Wictory Blvd Craner Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): § HE: 7 BY: 0 Unattended Vehicle:
0 Burned RV OHRA1 8- MHSAHOOOARAIC 56.11.3 (C) Obstructing city operations, LAMC 56.11.3 (d) ADa&, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:



~ 3.9 Hour{s)

YES: 10961 Hamlin St

Morth Hollywood

CARE 231 approved DOT

7 230710013 6493 Vineland Ave, 31606 Victory Blvd.

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 1 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywood

CARE 231 approved DOT

9 230710013 10961 Hamlin 5t Vineland ave. SEE ABOVE YES: 10961 Hamlin 5t North Hollywood
CARE 231 Approved

CARE+ CD10 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 230926012 5TH 5T AT SERRAMND AVE, 90020 Between Unknown and Unknown

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual{s): 3 HE: 4 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 3 Hour(s)

MNOME

OLYMPIC

CARE 457 Missing BPW Signature
DoT

CARE+ CD11 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 230724006
Venice Blvd (SAN DIEGOD FRWY AT VEMICE BLWD, 90066) 405 Freeway

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: NO lllegal Dumping: 1
Individualis): 10 HE: 15 RY: 0 Unaftended “ehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 4 Houris)

YES: Wenice Blvd and Tuller Ave

Yenice Blvd & Globe Ave (X2)

Pacific

CARE 460 Approved LAPD & DOT

¢ 230822017 LOYOLA {9108 5 LOYOLA BLYD, 90045 VILLANOWA

LAPD Meeded: ¥YES LAFPD Meed Motes: Prior safety concern LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individualis): 0 HE: 0 BV: ¥ Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: Mone Health and Safety Hazard: Leak: MO Leak Description:

~ 30 MInutes
YES: G740 5 Lincoln Blvd
FPacific

CPRA-18-LAHSA-000145
CARE 460 Approved LAPD



3 230809008
Coral Tree (CORAL TREE PL AT ALLA ROAD, 30066) aLLA RD

LAPD Meeded: ¥YES LAFPD Meed Motes: Prior safety concern LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individualis): 0 HE: 0 BV: 3 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 (d) AD& Health and Safety Hazard: Leak: NO
Leak Description:

~ 30 Minutes

YES: 12953 W CORAL TREE PL

Pacific

CARE 460 Approved LAPD

4 230515004 BEATRICE ST AT WESTLAWN AVE, 90066
WESTLAWMN AVE, 30066

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Enwvironmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual{s): 4 HE: 5 BV: 10 Unattended Vehicle: 0 Burned
RwAehicle: O Violation: LAMC 56.11.5 (d) ADA Health and Safety Hazard: Chemical, Biological, Electrical Leak: MO Leak Description:

~ 1.5 Hour{s)

MNOME

Pacific

CARE 460 Approved

5 230627002 ALVERM CIRCLE (5443 ALVERM CIR, 90045) FLIGHT

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 2 HE: 2 BV: 2 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological Leak: NO Leak Description:

~ 1.5 Hour{s)

MNOME

Pacific

CARE 460 Approved DOT

OT Schedule until Spm

1 230809009 LAKE ST AT FREDERICK ST, 90291 LAKE

LSD ECI Team Count: 1 L&SAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 2 HE: 1 BV: 5 Unattended “ehicle: 0 Burned RV /ehicle:
0 vialation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 1 Houris)

MOME

Facific

CARE 460 Approved

2 230926013 Commonwealth (108 LINCOLM BLYD, 90231) Lincoln

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Povwer Wash Meeded: NO lllegal Dumping: 1 Individual(s): 0 HE: 3 Rv: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (d) aDA, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological Leak:
MO Leak Description:

~ 1.5 Hour{s)

MOME

Facific

CARE 460 Missing BPW Signature
DoT

CARE+ CD12 @litRd- 23tk 51000 Bt omments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Refarral



1 230726008 16830 W DEVONSHIRE ST, 91344
INISDE SAFE FOLLOW UP FULL CLEAMNING
DEVOMSHIRE

Approved

CARE+ CD13 Auth# Address Cross St CommentsfSurvey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Refarral

1 CARE+ (CARE) Schrader ABH Zone (SECZ)

YES: Selma Ave & Las Palmas Ave

SELMA AVE AT LAS PALMAS AVE, 90028 Hollywood

CARE 107

2 230711004 515 Laveta Terrace Los Angeles, CA 30026 Temple

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 0 HE: 2 BV: 0 Unattended “ehicle:
0 Burned Rv/AWehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

MNOME

Rampart

CARE 107 Approved DOT

3 230926015 1616 Allesandro Street Alvarado

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 2 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rw/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO Leak Description:

~ 1.5 Hour{s)

MNOME

Olympic

CARE 107 Missing BPW Signature

DoT

4 230413009 460 Rosemont Ave 101 overpass

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual{s): 1 HE: 1 BV: 1 Unattended Vehicle:
0 Burned RVAYehicle: 0 Wiolation: L&MC 56.11.3 (d) AD& Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Rampart

CARE 107 Approved DOT

CARE+ CD14 Hollenbeck

auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-agency Referral
230926017 613 S Anderson

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 2 Individual(s): 0 HE: 2 RY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 2 Hour(s)
NOME
Hollenbeck CPRA-18-LAHSA-000147



CARE 110 Missing BPW Signature
DoT
230926016 3016 Wahash Ave Dundas

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 4 Individual{s): 2 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 2 Hour(s)

MNOME

Hallenheck.

CARE 110 Missing BPW Signature

DoT

230913002 1022 5 MARIETTA ST Under Fuwy

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash
Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 0 RY: 0 Unattended Yehicle: 0 Burned
Ryv/wehicle: 0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Biological Leak: MO Leak Description:

~ 30 Minutes

MNOME

Hollenbeck

CARE 110 Approved

230813007 3516 E OLYMPIC BLYVD Spence St

DOT Meeded: YES DOT Meed Motes: Busy traffic on Qlympic LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 1 BY: 1 Unattended Vehicle: 0 Burned Rv/ehicle: 0 Violation: LAMC 56.11.53 (d) aDa, LAMC 56.11.3 () Health Hazard,
LardC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire, Confined Space Leak: NO Leak Description:

~ 2.9 Hour(s)

MNOME

Hallenheck.

CARE 110 Approved DOT
230926016 3930 N GUARDIA AVE

DOT Meeded: ¥ES DOT Meed Motes: Residential streets LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 0 RY: 0 Unattended Vehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56.11.3 (d) aDa&, LAMC 56.11.3 (e) Elocking
ingressfegress, LAMC 56.11.53 () Health Hazard, LAMC 56.11.58 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: MO Leak Description:

~ 30 Minutes

MOME

Hollenbeck

CARE 110 Approved DOT

230926019 476 Camulos 5t, La Franco

DOT Meeded: YES DOT Meed Motes: Busy residential streetshay need to tow a car LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal
Dumping: 1 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle: 1 Burned R¥/Afehicle: 0 Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d) ADA&, LAMC 56.11.3 () posted closure storage, LAMC 56.11.3 () Health Hazard, LAMC
96.11.8 (a-c) Aftachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

45 mins
MOME

Hollenbeck

CARE 110 Misiy BRS-FRAPR0148



DoT
1 230926020 1275 N Evergreen Ave

DOT Meeded: ¥ES DOT Meed Motes: Busy residential streets LSD ECI Team Count: 1 LaSAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individualis): 1 HE: 3 BV: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56113 (d) AD&, LAMC 56.11.3 () Health Hazard,
LAMC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 2.9 Hour(s)

MNOME

Hollenbeck

CARE 110 Approved DOT

CARE+ ABH Team: CDZ VAN NUYS ABH Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
sign Status Inter-Agency Referral

1 PERMANENT

SIGNAGE Yan MNuys

"1.) 7050 Yan Muys hlvd SR# 1-44771656501 please post
2. 7815 van Muys Blvd (it's near the train tracks) please post
3. 14411 Covello 5t

4 7200 M. Woodman Ave

9. 13641 Sherman Way

6. 13700 Sherman Way

70 7232 M. Wan Muys Blvd

g 7530 van Muys Blvd

3.) Runnymede Street and Tyrone Ave

10.) General ABH zone"

MNOME

Morth Hollywiood

CARE 259

2 230928003 7050 W VAN NUYS BLYD, 91405

DOT Meeded: YES DOT MNeed Motes: Heavy traffic and busy street LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harhors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 0
Individualis): 2 HE: 4 BW: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Wiolation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 () Blocking
ingressfegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 3 Hour(s)

MNOME

hission

CARE 259 Missing BPW Signature

DoT

3 230822014 7515 M VAN MUYS BLYD WEST, 91402

LD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: YES lllegal Dumping: 2 Individual(s): & HE: 2 RV: 0 Unaftended Vehicle: 0 Burned
Rv/ehicle: 0 Wiolation: LAMC 56.11.3 (d) AD&, LAMC 56.11.53 (&) Blocking ingress/egress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)
Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 2 Hour(s)
MOME
kdission

CPRA-18-LAHSA-000149
CARE 253 Approved



CARE+ AEH Team: CD13 SCHRADER ABH Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
Sigh Status Inter-Agency Referral

1 PERMAMEMT
SIGMAGE Schrader ¥ES Hollywood CARE 4713

CARE+ AEH Team: CDS 5T. ANDREWS ABH Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
sign Status Inter-Agency Referral

1 PERMARNENT
SIGHAGE St Andrews

1) Meet Weekly at ABH (60th and St Andresws PI) 2) Gramercy Pl from Gage to G0th 3) Manhattan Pl from Gage to G0th 4) Gage &ve from Western
to Gramercy P13} 5t Andrews Pl from Gage to train tracks B) 5533 S Western Ave Alleyway (to allow trash collection)

MOME
7ith
CARE 361

CARE+ AEH Team: CDE Tiny Homes Alexandria ABH Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division
LaAPD Call Sign Status Inter-&gency Referral

1 PERMANENT

SIGMNAGE Tiny Homes Alexandria

"AROUMD PARK AREA IM SAN JURISDICTION

1.) 6065 Lankershim Blvd (please post)

2.) 6093 Laurel Canyon (please post) 1-4033723371

3.) Wilkinson £ Gilmore 5R: (please post) 1-3100256961
43 Calvert / Westpark Dr Cul-De-Sac

9. 6126 Bellingham (Westpark)

6.) 6311 Laurelgrove

73 Vanowen A70 Fwy underpass

§. 12023 Victory Elvd.

9.) Oxnard 5t170 Fwy underpass

10 Bellingham &veantage (along Bellingham) down to Victory blvd
11.) Kiftridge St and Laurel Canyon Elvd. (corners have street vendors with a ot of trash)
12.) 5t Clair and Archwood 5t

133 12136 Vanowen (alleyway)

14 Laurel Cyn Blvd / Vanowen (near car wash)

153 12112 Victory Blvd. (near urgent caresrash/debris)"
MNOME

Morth Hollywiood

CARE 251

2 230913002 6065 LANKERSHIM BLVD, 91606

DOT Meeded: YES DOT MNeed Motes: Heavy traffic street LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: YES lllegal Dumping: 0
Individualis): 1 HE: 1 BW: 1 Unattended Yehicle: 0 Burned RY/AYehicle: 0 Violation: LARMC 56.11.3 (1) Health Hazard, LAMC 56.11.8 (a-c)
attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 1 Hour(s)
MNOME
Morth Hollywiood

CPRA-18-L AHSA-000150
CARE 251 approved DOT



4 230622013 WILKINSOMN AVE AT GILMORE 5T, 91606

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 1 HE: 0 RV: 2 Unattended Vehicle: 0 Burned
Ryv/ehicle: 0 Violation: LakC 56.11.3 (d) aDA, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 1.5 Hour{s)

MNOME

Morth Hollywiood
CARE 251 Approved

CARE+ AEH Team: CD10 LAFAYETTE ABH auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LaPD Call
Sigh Status Inter-Agency Referral

1 PERMAMNENT

SIGNAGE Lafayette YES Olympic CARE 471 LAPD

CARE+ OHS Team

Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
2 PERMANENT

SIGMNAGE

"SAM PEDRO ST BETWEEM 3RD ST & 7TH 5T

4TH 5T BETWEEN WALL ST & SAN PEDRO"

FLEASE DO NOT CLOSE AUTHORIZATION Expanded Skidrow Concentrated Clean up.

YES

Central

CARE 121 LAFD

CARE+ Grand Ave Team

Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division Status Inter-agency Referral
1

230614020 Slauson to MLK between Grand and Figueroa

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern DOT Meeded: YES DOT Meed Motes: Traffic contral LSD ECI Team Count: 1 LASAN
Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1
Power Wash Meeded: YES lllegal Dumping: § Individual(s): 12 HE: 20 RV: 3 Unattended Yehicle: 0 Burned RY/Yehicle: 0 Violation: LAMC 56.11.3
idy aDa, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.5 () Health Hazard, LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
attachments Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ & Hour(s)

YES: Multiple Locations Along Grand
Corridior

MNEWTOM

CARE 122 Approved LAPD & DOT

image001.jpg
image001.jpg

CPRA-18-LAHSA-000151



Fw: CARE/+ Confirmation

From
Casey Pratts
To
honica Palma; anthony Rivera; Katherine Alvarez; Hector Rico; Dellarose Santos; Brandon Rincon; YYuri 1sarraras
cc
Fearl Corez; David Hare; Raul Lopez
Recipients
mpalma@lahsa.org; arivera@lahsa.ory; kalvarez@lahsa.org; hrico@lahsa.org; dsantos@lahsaorg; brincon@lahsa.ory; yisarraras@lahsa.org;
pcortez@lahsa.ory; dhare@lahsa.org; rlopez@lahsa.org

Good morning, everyanell

Flease remember to drop your pin once you arrive to the office, not before & Everyone must use PTO hours if you arrive late or request to leave
early.

Data Data Data - if it's not documented then it never happened!!
Daily kust Do's

Fin In/Out- only send once Yyou arrive

Yehicle Logs

Live Data

Lunch

End of Day (EOD) reports

Flease note if you intend on taking your lunch at the co-location. Please arrive before your 5th hour and you must return to the field until 3p (unless
we have a meeting) to complete note and data that was not finished in the field.

Please see today's tentative schedule:

(Please note that this schedule may change)

We all have our UHA training this morning at 10ami

We will be having our All In Day today!l Let's use this time to catch up on Data, and complete trainings!!

See you all soonll

Casey Pratts Supervisor Spa 5 Northwest, Access and Engagement Los Angeles Homeless Services Suthority (LAHS&) Cell: 213-200-3236
Email: cpratts@lahsa.org wwwlahsa.org

“0ur mission is to drive the collaborative strategic vision to create solutions for the crisis of homelessness grounded in compassion,
equity, and inclusion.”

This hrarnsmission is inferded oy 1oy e yse oF e addresses and may contain inibmnalion that s priviaged, confidantial and exaimpl Fom
Aisolosing whder appiicabie 2w I Kow are not e nfended reciplant, or e ampioyes or agent responsible 1oy defivening e nessage fo e infended
resiient, ou are ferel)y nolifed hal any aisseiminalion, dishitbulion or coping oF TS commanicalion 1s shich)y profibifed ¥ you received s e-mal
EOMNANCETON 1 ey, piegse lnmedishaly ol e sandar By repiiing 1o s commuiic alion oF By contaching e sender By felapihone at 213-285-
Ga7d

From: Raul Lopez «<tlopez@lahsa.org= Sent: Tuesday, October 3, 2023 2:57 PM To: Access & Engagement Supervisors
<AESupervisors@l|ahsa.oryg= Outreach Coordinators <outreachcoordinators@lahsa.org= Subject: CARES+ Confirmation

Hello,
Flease find attached fermtafive CAREA+ Caonfirmation Sheet 104
Best,

Raul Lopez, MPA

_ CPRA-18-LAHSA-000152
UHRC Coordinator, Access and Engagement



(Unified Homelessness Response Center)
Tel: 213-418-5308 Email: Hopez@|ahsa.ory

vk [ahsa.org
Homearess Cownl D003 oala s avaiabie Here.

“Chir inission is to anie W colizboralive siralegic Wsion Io creale solulions 1oy i cHisls oF ROMeiessness qrownded ity compassion, equily, and
Hretision.”

Tin's Fransmission f5 infended o) 1oy e use of e addresses. I ow are not he infended recipient, or ihe empioyes or agent responsibie 1or
dedivenng e message fo e inferded recipiant, pou are hereby notifed that ary aisseminalicn, aishmbylion or copling oF WS commuincalion is
sHIcH) prohibited. Be aware Ihat most commuinicalions Willh LARSA are subject fo disciosure wnger the Cailfoemia Public Recordls Act, I pow received
Hin's e-imnad iy ervor, please lnmedialely nolily e sender By repiiing fo IS commuincation or By contacting e sender by lelephone st £13-434-6452.
Thaik o,

Outlook-k1cu3blu.png
Outlook-k1cu3blu.png
Care Confirmation Sheet 10.4.pdf
Care Confirmation Sheet 10.4.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.
* HE - Homeless Encampments
Wednesday, October 4, 2023 @ 7:00 &M * 1D- lllegal Dumping

#BH CARE HAREOR Team: CD15 BEACOM & IMPERIAL & Bridge Home Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE BEACOMN ABH MOME HARBOR CARE 363 2 CARE IMPERIAL ABH YES SOUTHEAST CARE 363

#BH CARE WASHINGTOMN Team: CO10 WESTERM & CD14 LOTUS - & Bridge Home Auth# &ddress Cross St Comments/Survey Est. Clean Time
Frior Safety Concern Division LAPD Call Sign

1 CARE WESTERMN ABH YES OLYMPIC CARE 473
¢ CARE LOTUS ABH YES MEWTOMN CARE 473

ABH CARE EAST WALLEY Team: RAYMER & AETMA A Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE CDZ RAYMER ABH MOMNE MORTH HOLLYWOOD CARE 257
2 CARE CDE AETHMA ABH YES WaN NUYS CARE 257

ABH CARE CAZADOR Team: SUNSET & LODI & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern
Division LAPD Call Sign

1 CARE CD11 SUMSET AaBH YES PACIFIC CARE 4745
& CARE CD13 LODI ABH MOME HOLLYWOOD CARE 475
CARE Team: CD1 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1 CARE Mac anhur Park Zone YES: 2101 W, 6TH 5T Rampart 2 CARE 2015 W Bth 5t (aLLEY) YES: 2101 W. 6TH 5T Rampart 3 CARE 335 5
Westlake Ave NMOME Rampart 4 CARE 2020 W MARYLAMND 5T NOME Rampart

CARE Team: CD3 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE

CARE Team: CD4 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE

Alleyway ber-,k&gp{'&%ﬁﬁ_r@gqﬁadqg%e <--= 11045 Fruitland Drive

Alley between: Western Intersection: Fruitland Drf Sunshine Terrace Eastern Intersection: Fruitland Drf Yentura Blvd (near 10309 Fruitland)



Flease visit alleyway running adjacent to Yentura Elvd hetween both Fruitland Dr./ Ventura Blvd intersections.

Marrow alley. Flease be cautious while driving through. NOMNE Morth Hollywood

CARE 452

2 CARE 5540 Sylmar Avenue Morh: Sylmard Burbank South: Sylmars Killion MOMNE Yan Muys

CARE 452

3 CARE 7601 Reseda Blvd

South Intersection: Saticoy 5t/ Reseda Elvd Morth Intersection: Keswick 5t/ Reseda Blvd MOME West Valley

CARE 452

4 CARE

&lley East of Reseda Blvd (WManowen to just-north-of Bassett)

Morth Intersection: Cul de cas north of Bassett’ alleyway east of Reseda Blvd., South Intersection: Vanowen/s alleyway east of Reseda Blvd.
Marrow alley. Please be cautious while driving through. NOMNE West Valley

CARE 452

CARE Team: CD5 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition NOMNE WLA

CARE 455

2 CARE 2377 Midvale &ve, Los Angeles, CA 30064 Pico MOMNE WLA

CARE 455

3 CARE 2456 Military Ave Pico NOME WLA CARE 455

4 CARE 11063 W. Pico Elvd Bentley NOME WLA CARE 455

CARE Team: CDE Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 7802 Lemona Ave MOME Van Muys CARE 235

Z CARE 14485 W Raymer 5t NOME Wan Muys CARE 235

3 CARE 6265 Sylmar St Directly behind City hall NOME Van Muys CARE 235

CARE Team: CD7 auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16230 Filhert St, Sylmar, 91342 Foothill Blvd & D/E MOMNE Mission

CARE 238

¢ CARE 13116 Foothill Blvd, San Fernando, CA 91340 Maclay 5t and Pacoima Wash NOMNE Mission

CARE 238

3 CARE 12961 San Fernando Rd, Sylmar, 91342 El Cajon 5t and Cobalt 5t MOMNE Mission

CARE 238

4 CARE 15815 Monte 5t, Sylmar, 91342 San Fernando Rd MOME Mission

CARE 238

CARE Team: CDS aAuth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 1718 W MARTIN LUTHER KIMG JR. ELVD. IN FRONT OF SCHOOL MOMNE SOUTHWEST

CARE 345

¢ CARE 1662 W 37TH PL, 90015 BET'WEEN HARYARD BLVD & WESTERN AVE NOME SOUTHWEST

CARE 345

3 CARE 3851 5 HOBART AVE BETWEEM 38TH PL AND 39TH 5T. NOME SOUTHWEST

CARE 345

CARE Team: CDA Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign

CPRA-18-LAHSA-000154
1 CARE 5925 woodlawn YES: 116 E. 53th PI (A2) Mewton CARE 103



CARE 6207 San Pedro 5t MNONE Mewton CARE 105

CARE Team: CD12 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16530 W DEVOMNSHIRE 5T, 91344 South side of Devonshire from Petit to Balboa

Encampment now also on East side of Balboa south of Devonshire SR# 1-4463137451 NOME Devonshire

CARE 241

Z CARE 18400 Parthenia Place Darby MOMNE Devonshire CARE 241

3 CARE 3800 Independence Ave Lassen / Superior NOME Devonshire CARE 241

4 CARE 20540 Superior Mason / Cozycroft MOMNE Devaonshire CARE 241

5 CARE 9111 Jordan Ave Plummer YES: 3100 JORDAM AVE (X2)

21717 NORDHOFF ST Devonshire CARE 241

CARE Team: CD15 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 2 CARE

Care+ Confirmation Sheet 10.4.pdf
Care+ Confirmation Sheet 10.4.pdf

!

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any questions.

Wednesday, October 4, 2023 @ 7:00 &AM * HE - Homeless Encampments

“1D- Nlegal Dumping

CARE+ CDZ Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign Status Inter-&gency Referral
1 230921003 11156 ¥W. Sherman Way Case Ave

DOT Meeded: ¥ES DOT Meed Motes: animal Services Meeded: ¥YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individual(s): 1 HE: 2 RY: 16 Unaftended Yehicle: 0 Burned RV/AYehicle: 0 Violation: La&MC 56.11.3 () Obstructing city operations, LAMC 56.11.3
idy aDa, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Leak: MO Leak Description:

~ 1.5 Hour(s)

MNOME

Morth Hollywiood

CARE 231 Approved DOT & ANMIMAL SERVICES

3 230627013 Case Ave (7120 CASE AVE, 31603) Sherman Way

DOT Meeded: ¥ES DOT Meed Motes: animal Services Meeded: ¥YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individual(s): 0 HE: 0 RY: 5 Unattended Vehicle: 1 Burned R¥/ehicle: 0 Violation: LAMC 56.11.3 (c) Obstructing city operations Health and Safety
Hazard: Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywiood

CARE 231 Approved DOT & ANMIMAL SERVICES

4 23071001& 7040 Laurel Cyn. and Yose 5t Wose 5t

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 3 HE: 2 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour(s)

YES: Vose 5t @ARRkegshrHBI®00155
Morth Hollywiood



CARE 231 Approved LAPD & DOT
4 230712011 10940 Wictory Blvd Craner &ve

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual{s): @ HE: 7 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 3.9 Hour{s)

YES: 10961 Hamlin St

Morth Hollywood

CARE 231 approved DOT

7 230710013 6493 Vineland Ave, 31606 Victory Blvd.

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 1 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywood

CARE 231 approved DOT

9 230710013 10961 Hamlin 5t Vineland ave. SEE ABOVE YES: 10961 Hamlin 5t North Hollywood
CARE 231 Approved

CARE+ CD10 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 230926012 5TH 5T AT SERRAMND AVE, 90020 Between Unknown and Unknown

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual{s): 3 HE: 4 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 3 Hour(s)

MNOME

OLYMPIC

CARE 457 Missing BPW Signature
DoT

CARE+ CD11 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 230724006
Venice Blvd (SAN DIEGOD FRWY AT VEMICE BLWD, 90066) 405 Freeway

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: NO lllegal Dumping: 1
Individualis): 10 HE: 15 RY: 0 Unaftended “ehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 4 Houris)

YES: Wenice Blvd and Tuller Ave

Yenice Blvd & Globe Ave (X2)

Pacific

CARE 460 Approved LAPD & DOT

¢ 230822017 LOYOLA {9108 5 LOYOLA BLYD, 90045 VILLANOWA

LaPD MeededoRES( 8RO NRRLOMMSS Prior safety concerm LSD ECI Team Count 1 LASAN Solids CARE+ Team Count 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0



Individualis): 0 HE: 0 BW: 7 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: Mone Health and Safety Hazard: Leak: MO Leak Description:
~ 30 Minutes

YES: §740 5 Lincoln Blvd

Pacific

CARE 460 approved LAPD

3 230809008

Coral Tree (CORAL TREE PL AT ALLA ROAD, 30066) ALLA RD

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 0
Individualis): 0 HE: 0 BW: 3 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Leak: MO
Leak Description:

~ 30 Minutes

YES: 12959 W CORAL TREE PL

Facific

CARE 460 Approved LAFD

4 2305815004 BEATRICE ST AT WESTLAWM AVE, 90066
WESTLAWMN AVE, 90066

LSD ECI Team Count: 1 L&SAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 4 HE: 5 BV: 10 Unattended Yehicle: 0 Burned
Rv/wehicle: 0 Violation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological, Electrical Leak: MO Leak Description:

~ 1.5 Hour{s)

MOME

Facific

CARE 460 Approved

5 230627002 ALVERM CIRCLE {5443 ALVERM CIR, 90045) FLIGHT

OOT Meeded: ¥YES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Caount: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0 Individual(s): 2 HE: 2 RV: 2 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 1.5 Hour(s)

MNOME

Pacific

CARE 460 Approved DOT

OT Schedule until Spm

1 230809009 LAKE ST AT FREDERICK. ST, 90291 LAKE

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0 Individual(s): 2 HE: 1 RV: 5 Unattended VYehicle: 0 Burned Rv/A ehicle:
0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 1 Hour(s)

MNOME

Pacific

CARE 460 Approved

2 230926013 Commonwealth (108 LINCOLM ELYD, 30251) Lincoln

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 1 Individual{s): 0 HE: 3 BV: 0 Unattended Vehicle:
0 Burned RVAfehicle: 0 Violation: LaMC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological Leak:
MO Leak Description:

~ 1.5 Hour(s) CPRA-18-LAHSA-000157



MOME

Facific

CARE 460 Missing BPW Signature
DoT

CARE+ CD12 Auth# Address Cross St CommentsfSurvey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Refarral

1 230726008 16830 W DEVONSHIRE ST, 91344
INISDE SAFE FOLLOW UP FULL CLEAMNING
DEVOMSHIRE

Approved

CARE+ CD13 Auth# Address Cross St CommentsfSurvey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Refarral

1 CARE+ (CARE) Schrader ABH Zone (SECZ)

YES: Selma Ave & Las Palmas Ave

SELMA AVE AT LAS PALMAS AVE, 90028 Hollywood

CARE 107

2 230711004 515 Laveta Terrace Los Angeles, CA 30026 Temple

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 0 HE: 2 BV: 0 Unattended “ehicle:
0 Burned Rv/AWehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

MNOME

Rampart

CARE 107 Approved DOT

3 230926015 1616 Allesandro Street Alvarado

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: MO lllegal Dumping: 2 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rw/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO Leak Description:

~ 1.5 Hour{s)

MNOME

Olympic

CARE 107 Missing BPW Signature

DoT

4 230413009 460 Rosemont Ave 101 overpass

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual{s): 1 HE: 1 BV: 1 Unattended Vehicle:
0 Burned RVAYehicle: 0 Wiolation: L&MC 56.11.3 (d) AD& Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 30 Minutes

MNOME

Rampart

CARE 107 Approved DOT

CARE+ CD14 Hollenbeck

auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-agency Referral
230926017 B1GFRARtEsARSA-000158

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT



Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 2 Individual{s): 0 HE: 2 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak
Description:

~ & Hour(s)

MNOME

Hollenbeck

CARE 110 Missing BPW Signature
DoT

230326016 3016 Wabash Ave Dundas

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 4 Individual{s): 2 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 2 Hour(s)

MNOME

Hallenheck.

CARE 110 Missing BPW Signature

DoT

230913002 1022 5 MARIETTA ST Under Fuwy

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash
Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 0 RY: 0 Unattended Yehicle: 0 Burned
Ryv/wehicle: 0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Biological Leak: MO Leak Description:

~ 30 Minutes

MNOME

Hollenbeck

CARE 110 Approved

230813007 3516 E OLYMPIC BLYVD Spence St

DOT Meeded: YES DOT Meed Motes: Busy traffic on Qlympic LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 1 BY: 1 Unattended Vehicle: 0 Burned Rv/ehicle: 0 Violation: LAMC 56.11.53 (d) aDa, LAMC 56.11.3 () Health Hazard,
LardC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire, Confined Space Leak: NO Leak Description:

~ 2.9 Hour(s)

MNOME

Hallenheck.

CARE 110 Approved DOT
230926016 3930 N GUARDIA AVE

DOT Meeded: ¥ES DOT Meed Motes: Residential streets LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 2
Individual(s): 0 HE: 0 RY: 0 Unattended Vehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 56.11.3 (d) aDa&, LAMC 56.11.3 (e) Elocking
ingressfegress, LAMC 56.11.53 () Health Hazard, LAMC 56.11.58 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: MO Leak Description:

~ 30 Minutes

MOME

Hollenbeck

CARE 110 Approved DOT

230926019 476 Camulos 5t, La Franco

DOT Meeded: YES DOT Meed Motes: Busy residential streetshay need to tow a car LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1
Clean Harbnrm E{_{Eéi&ééi@%égeam: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal
Dumping: 1 Indiwidaalis): i S UUnattended Yehicle: 1 Burned RV ehicle: 0 Violation: LARMC 56.11.10 (b Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d) ADA&, LAMC 56.11.3 () posted closure storage, LAMC 56.11.3 () Health Hazard, LAMC



96.11.3 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:
45 mins

MNOME

Hallenheck.

CARE 110 Missing BPW Signature

DoT

1 230926020 1275 M Evergreen Ave

DOT Meeded: YES DOT Meed Motes: Busy residential streets LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harhbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 0
Individualis): 1 HE: 3 BV: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 () Health Hazard,
LamC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 2.9 Hour{s)

MOME

Hollenbeck

CARE 110 Approved DOT

CARE+ AEH Team: CDZ WaAN MUYS ABH Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
Sigh Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Yan Muys

"1 7050 Van Muys blvd SR# 1-44771658301 please post
2. 7615 Van Muys Blvd {it's near the train tracks) please post
3. 14411 Covello 5t

437200 M. Woodman Ave

5. 13641 Sherman Way

6. 13700 Sherman Way

737232 N Van Nuys Blvd

G.) 7530 Yan Muys Elvd

9. Runnymede Street and Tyrone Ave

10.) General ABH zone"

MNOME

Morth Hollywiood

CARE 259

2 230928003 7050 M vaMN MUYS BLYD, 91405

DOT Meeded: ¥YES DOT Meed Motes: Heavy traffic and busy street LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 2 HE: 4 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Elocking
ingressfegress, LAMC 56.11.53 () Health Hazard, LAMC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 3 Houriz)

MOME

Mission

CARE 259 Missing BPW Signature

DoT

3 230822014 7815 W VAN NUYS BLYD WEST, 91402

LSD ECI Teamobpyxits 8-LASSHK GooitsoC ARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 2 Individual{s): & HE: 2 RV: 0 Unattended “ehicle: 0 Burned
R/ wehicle: 0 Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingress/egress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)



Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:
~ 2 Hour(s)

MNOME

Misszion

CARE 253 Approved

CARE+ ABH Team: COM13 SCHRADER &BEH auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LaPD Call
Sign Status Inter-Agency Referral

1 PERMAMNENT
slGMNAGE Schrader YES Hollywood CARE 479

CARE+ AEH Team: CDE 5T. ANDREWS ABH Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
Sigh Status Inter-Agency Referral

1 PERMAMNEMNT
SIGHAGE St Andrews

1) Meet Weekly at ABH (60th and 5t Andrews Pl 2) Gramercy Pl from Gage to G0th 3) Manhattan Pl from Gage to 60th 4) Gage Ave from Western
to Gramercy Pl 5) S5t Andrews Pl from Gage to train tracks 6) 5533 5 Western &ve alleyway (to allow trash collection)

MOME
77th
CARE G361

CARE+ AEH Team: CDE Tiny Homes Alexandria ABH Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division
LAPD Call Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Tiny Homes Alexandria

"AROUMD PARK AREA IM SAN JURISDICTION

1.) OGS Lankershim Blvd {please posf)

2. 6093 Laurel Canyon (please post) 1-4093723371

3. Wilkinson / Gilmaore 5R: (please post) 1-31002863961
4 Calvert / Westpark Dr Cul-De-Sac

5. 6126 Bellingham {Westpark)

6.) 6311 Laurelgrove

7. Wanowen A70 Fwy underpass

8. 12023 Victary Elvd.

3.) Oxnard 51170 Fwy underpass

10.) Bellingham Ave./Vantage (along Eellingham) down to Victory blvd
11.) Kittridge St and Laurel Canyon Elvd. {corners have street vendors with a ot of trash)
12 5t Clair and Archwood 5t

13.) 12136 Vanowen {alleyway)

143 Laurel Cyn Blvd / Vanowen (near car wash)
15312112 Victory BElvd. (hear urgent caredfrash/dehbris)”
MNOME

Morth Hollywiood

CARE 251

2 230913002 6065 LANKERSHIM BLVD, 91606

ooT Needed:égﬁpg%'[ ped P:@é%s]:él—,{eaw traffic street LS50 ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 1 BY: 1 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)



Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:
~ 1 Hour(s)

MNOME

Morth Hollywiood

CARE 251 approved DOT

4 2305220135 WILKINSON AVE AT GILMORE ST, 91606

LD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 1 HE: 0 BV: 2 Unaftended Vehicle: 0 Burned
Rv/ehicle: 0 Wiolation: LAMC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 1.5 Hour(s)

MNOME

Morth Hollywiood
CARE 251 Approved

CARE+ ABH Team: CON0 LAFAYETTE ABH &uthy Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division L&D Call
Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Lafayette YES Olympic CARE 471 LAPD

CARE+ OHS Team

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
Z PERMAMNENT

SIGNAGE

"SAM PEDRO ST BETWEEM 3RD ST & 7TH 5T

4TH 5T BETWEEM WaALL 5T & 5AN PEDRO"

FLEASE DO MOT CLOSE AUTHORIZATION Expanded Skidrow Concentrated Clean up.

YES

Central

CARE 121 LAFPD

CARE+ Grand Ave Team

Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division Status Inter-Agency Referral
1

230614020 Slauson to MLE between Grand and Figueroa

LAPD Meeded: ¥YES LAFPD Meed Motes: Prior safety concern DOT Meeded: YES DOT Meed Motes: Traffic control LSD ECI Team Count: 1 LASAN
Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1
Fower Wash Needed: YES lllegal Dumping: & Individual(s): 12 HE: 20 BY: 3 Unaftended Vehicle: 0 Burned Rv/Wehicle: 0 Violation: LAMC 56.11.3
(cy &Da, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (0) Health Hazard, LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
Attachments Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 8 Hour(s)

YES: Multiple Locations &long Grand
Corridior

MNEWTOM

CARE 122 Appraved LAPD & DOT
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CITY OF LOS ANGELES

(]

environmentt

CLEANING AND RAPID ENGAGEMENT

TENTATIVE SCHEDULE:

* HE- Homeless Encampment

Friday, September 15, 2023 @ 7:00 AM * ID- lllegal Dumping

CARE+ - Council District 2

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
DOT Needed: YES ~ 3 Hour(s) Approved
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Cour
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 2 NONE CARE 231
HE: 3
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle:
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Center Median - 11151 Riverside ak:
230802001 Dr. Riverside / 134 fwy underpass Leak Description: North Hollywood
DOT Needed: YES ~ 3 Hour(s) Approved pot
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 0
Power Wash Needed: NO
lilegal Dumping: 0
Individual(s): 2 NONE CARE 231
HE: 4

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: N

230405002 10610 Bluffside Dr. Valleyheart Dr. Leak Description: North Hollywood

CARE+ - Council District 6:

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
LAPD Needed: YES ~ 2 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 3

Individual(s): 7

HE: 12

Division

YES: 9122 Van Nuys Blvd CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

B Health and Safety Hazard: Chemical, Biological, Fire
Tobias Park Leak: NO

230801008 (9122 N TOBIAS AVE, 91402) Nordoff St Leak Description: Mission

DOT Needed: YES ~ 3 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 0

HE: 0

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230612004 8654 Parthenia Pl Memory Park to Columbus Ave Leak Description:

DOT Needed: YES ~ 1.5 Hour(s) Missing LAHSA Signature poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0 NONE CARE 234
HE: 1

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

PEUIY/TPI 8800 Kester Ave Rayen St Leak Description: Mission
DOT Needed: YES ~ 2 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 0

Individual(s): 3

HE: 2

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230907003 8501 N Bardwell Ave Woodman Ave Leak Description: Mission

230907003 8414 N Minuet Pl Woodman Ave SEE ABOVE Mission NONE CARE 234 Approved

CPRA-18-LAHSA-000163



CARE+ - Council District 8:

Address Cross St Comments/Survey Est. Clean Time
DOT Needed: YES ~1.5 Hour(s)
DOT Need Notes: Residential street on 102ndBusy traffic
on San Pedro

Animal Services Needed: YES

Animal Services Need Notes: Pets observed without
leashes

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Washv Ne.eded. YES NONE
lllegal Dumping: 4

Individual(s): 7
HE: 2

Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral

DOT, & ANIMAL SERVICES

Approved

CARE 344

RV: 2
Unattended Vehicle: 1

Bured RV/Vehicle:

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:
Leak Description: Southeast
LAPD Needed: YES ~30 Minutes ‘Approved
LAPD Need Notes: Prior Safety Concern

DOT Needed: YES

DOT Need Notes: Heavy traffic on Vermont

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

fllegallDimpmas YES: 849 W 98th st CARE 344
Individual(s): 1

HE: 0

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

230802007 244 E 102ND ST, 90003 Between WALL ST and SAN PEDRO S|

Leak: N
PEUELY/Z I 93TH ST AT VERMONT AVE, 90044 Leak Description: Southeast
DOT Needed: YES ~1.5 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 3

Individual(s): 1

HE: 1

NONE CARE 344
RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

PENTI LTI W 94TH ST & S GRAND AVE, 90003 Leak Description: Southeast
LAPD Needed: YES ~ 4 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior Safety Concern PEH on RV was
hostile

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegaliDimping:41 YES: 9222 S Vermont ave CARE 344
Individual(s): 8

HE: 5

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:

PEILTTLIT I 92ND ST AT VERMONT AVE, 90044 | Between Unknown and Unknown | Leak D

DOT Needed: YES ~1 Hour 45 Approved ot
DOT Need Notes: Busy traffic movment on 92nd st Minutes
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 4

Individual(s): 2

ey NONE CARE 344

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (f) posted closure storage, LAMC 56.11.3 (g)
Health Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

230907007 335 W 92ND ST, 90003 Between BROADWAY and GRAND AV Leak D

CARE+ - Council District 10:

Auth# Address Cross St Comments/Survey Est. Clean Tim Division Prior Safety Concern Status

gency Referral
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LAPD Needed: YES ~ 1.5 Hour(s) Missing BPW LAPD & DOT

LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 1 YES: 4388 S LEIMERT

Individual(s): 2 BLVD CARE 457

HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

1 PEITYAUAN 3233 W VERNON AVE, 90008 Between 10TH AVE and 11TH AVE _ | Leak Description: Southwest

DOT Needed: YES ~3 Hour(s) ‘Approved oot

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 0

Individual(s): 2

HE: 5 NONE CARE 457

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
ak: NO

Le:
2 230718007 3700 S CRENSHAW BLVD, 90016 | Between RODEO PL and COLISEUM S| Leak Description:

DOT Needed: YES ~1 Hour Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

e NONE
RV:0

Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,
LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

CARE 457

Hazai
Healtl
Leak:
3 230907008 3807 MONT CLAIR ST, 90018 Between 8TH AVE and CHICO ST Leak Description:

rd
h and Safety Hazard: Chemical, Biological, Fire
NO

CARE+- Council District 13:

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
LAPD Needed: YES ~ 4 Hour(s) Approved DOT & LAPD
LAPD Need Notes: CHP/LAPD needed for freeway ramp
closure

DOT Needed: YES

DOT Need Notes: Heavy traffic on Hollywood Bivd
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES NONE CARE 107
Illegal Dumping: 1
Individual(s): 2
HE: 2

RV:0
Unattended Vehicle: 0

Bumed RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard:

Leak: NO

1 PEULPLI R 5770 Hollywood Blvd 101 FWY Leak Description: Hollywood

DOT Needed: YES ~ 3 Hour(s) Approved ot
DOT Need Notes: Heavy traffic on Cahuenga

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 0

Individual(s): 1

HE: 2

YES: Lexington and Vine CARE 107

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard:

Leak: NO

2 230802010 6352 La Mirada Ave Cahuenga Leak Description: Hollywood

CARE+ ABH Team: CD15 WILMINGTON - A Bridge Home

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
Permanent Approved
- Signage WILMINGTON ABH CARE 365
CARE+ ABH Team: CD14 LOTUS A Bridge Home

A

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern Status Inter-Agency Referral
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LAPD Needed: YES
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 2

HE: 10

RV: 4

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

lazard
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

~ 6 Hour(s)

Newton

YES: 1524 S LONG BEACH BLVD
1401 E 15TH ST
1651 S NAOMI AVE, 90021
1800 E 16TH ST
16TH AND MCGARRY

CARE 131

Approved

LAPD & DOT

230628007 1515 East 15th Street- Leaky RVs |Blocked exits on Hooper g

eak:
Leak Description:

CARE+ ABH Team: CD2 RAYMER A Bridge Home
Address Cross St

Permanent
1 signage | AIVEY

Comments/Survey
"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn
2.) 12560 Raymer
3.) 12804 Raymer

4.) 12580 Saticoy St. (From Bellaire ave. to the dead-end of
the cul de sac, both sides of the street)

5.) 13160 Raymer St
6.) 7623 Ethel Ave
7.) 7241 Ethel Ave. (Cross st. Sherman Way)

8.) ALL OF RAYMER (FROM RAYMER ST/VARNA TO
WHITSETT AVE.)"

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 257

Status

Inter-Agency Referral

CARE+ ABH Team: CD2 WHITSETT WEST A Bridge Home
Address Cross St

Permanent
1 Signage WHITSETT WEST ABH

Comments/Survey

11480 Tiara St, North Hollywood, CA 91601
12544 Saticoy St S, North Hollywood, CA 91605 (near
LADOT slope): schedule Clean Harbors (include underpass
on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)
8045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave (chicken coop)

12700 Cantara St/ Teesdale Ave (dead end)
Strathern/170 Fwy (underpass) please include the entire
street, Strathern St within the THV zone. **only the
underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy)
in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special
focus at 170 underpass and east of underpass near 12565
Strathern”

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 261

Status
Approved

Inter-Agency Referral

230726017 7858 Whitsett Ave

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 1

Individual(s): 3

HE: 1

RV:0
Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak:

Leak Description:

~ 2 Hour(s)

North Hollywood

NONE

CARE 261

Approved

CARE+ OHS VENICE Team
Address Cross St

Supporting OHSV Rec and Parks
230510004 (151 S OCEAN FRONT WALK, 90291)

Comments/Survey
LAPD Needed: YES
LAPD Need Notes: Prior Safety Concern
DOT Needed: YES
DOT Need Notes: Narrow one way street.
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 0
Individual(s): 3
HE: 0
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: None
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire
Leak: NO
Leak Description:

Est. Clean Time
~ 30 Minutes

Division

PACIFIC

Prior Safety Concern

YES

LAPD Call Sign

CARE 424

Status
Approved

Inter-Agency Referral

LAPD & DOT

CARE+ OHS Team
Address Cross St

STANFORD FROM
7THTO 8TH AND
pxELYOREN GLADYS FROM 7TH TO 8TH

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 10
HE: 12

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

azard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

Leak Description:

Est. Clean Time
~ 6 Hour(s)

Division

NEWTON

Prior Safety Concern

YES

LAPD Call Sign

CARE 121

Status
Approved

Inter-Agency Referral
LAPD & DOT
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"CROCKER ST Approved
KOHLER ST

BETWEEN 7TH & 8TH ST
YES CARE 121

AGATHA ST
Permanent BETWEEN SAN PEDRO &
Signage TOWNE AV" CENTRAL

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Inter-Agency Referral
LAPD Needed: YES ~ 15 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior safety concern.
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lilegal Dumping: 13
Individual(s): 7
HE: 8
RV:3
Unattended Vehicle: 2
Burned RV/Vehicl
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Vernon to 39th between Grand and Leak: NO
230614007 Flower Leak Description NEWTON

Division Status

YES: Multiple Locations Along

Grand Corridior CARE 122
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CITY OF LOS ANGELES

(]

environmentt

CLEANING AND RAPID ENGAGEMENT

TENTATIVE SCHEDULE:

* HE- Homeless Encampment

Friday, September 15, 2023 @ 7:00 AM * ID- lllegal Dumping

CARE+ - Council District 2

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
DOT Needed: YES ~ 3 Hour(s) Approved
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Cour
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 2 NONE CARE 231
HE: 3
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle:
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Center Median - 11151 Riverside ak:
230802001 Dr. Riverside / 134 fwy underpass Leak Description: North Hollywood
DOT Needed: YES ~ 3 Hour(s) Approved pot
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 0
Power Wash Needed: NO
lilegal Dumping: 0
Individual(s): 2 NONE CARE 231
HE: 4

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: N

230405002 10610 Bluffside Dr. Valleyheart Dr. Leak Description: North Hollywood

CARE+ - Council District 6:

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
LAPD Needed: YES ~ 2 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 3

Individual(s): 7

HE: 12

Division

YES: 9122 Van Nuys Blvd CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

B Health and Safety Hazard: Chemical, Biological, Fire
Tobias Park Leak: NO

230801008 (9122 N TOBIAS AVE, 91402) Nordoff St Leak Description: Mission

DOT Needed: YES ~ 3 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 0

HE: 0

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230612004 8654 Parthenia Pl Memory Park to Columbus Ave Leak Description:

DOT Needed: YES ~ 1.5 Hour(s) Missing LAHSA Signature poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0 NONE CARE 234
HE: 1

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

PEUIY/TPI 8800 Kester Ave Rayen St Leak Description: Mission
DOT Needed: YES ~ 2 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 0

Individual(s): 3

HE: 2

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230907003 8501 N Bardwell Ave Woodman Ave Leak Description: Mission

230907003 8414 N Minuet Pl Woodman Ave SEE ABOVE Mission NONE CARE 234 Approved
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CARE+ - Council District 8:

Address Cross St Comments/Survey Est. Clean Time
DOT Needed: YES ~1.5 Hour(s)
DOT Need Notes: Residential street on 102ndBusy traffic
on San Pedro

Animal Services Needed: YES

Animal Services Need Notes: Pets observed without
leashes

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Washv Ne.eded. YES NONE
lllegal Dumping: 4

Individual(s): 7
HE: 2

Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral

DOT, & ANIMAL SERVICES

Approved

CARE 344

RV: 2
Unattended Vehicle: 1

Bured RV/Vehicle:

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:
Leak Description: Southeast
LAPD Needed: YES ~30 Minutes ‘Approved
LAPD Need Notes: Prior Safety Concern

DOT Needed: YES

DOT Need Notes: Heavy traffic on Vermont

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

fllegallDimpmas YES: 849 W 98th st CARE 344
Individual(s): 1

HE: 0

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

230802007 244 E 102ND ST, 90003 Between WALL ST and SAN PEDRO S|

Leak: N
PEUELY/Z I 93TH ST AT VERMONT AVE, 90044 Leak Description: Southeast
DOT Needed: YES ~1.5 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 3

Individual(s): 1

HE: 1

NONE CARE 344
RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

PENTI LTI W 94TH ST & S GRAND AVE, 90003 Leak Description: Southeast
LAPD Needed: YES ~ 4 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior Safety Concern PEH on RV was
hostile

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegaliDimping:41 YES: 9222 S Vermont ave CARE 344
Individual(s): 8

HE: 5

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:

PEILTTLIT I 92ND ST AT VERMONT AVE, 90044 | Between Unknown and Unknown | Leak D

DOT Needed: YES ~1 Hour 45 Approved ot
DOT Need Notes: Busy traffic movment on 92nd st Minutes
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 4

Individual(s): 2

ey NONE CARE 344

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (f) posted closure storage, LAMC 56.11.3 (g)
Health Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

230907007 335 W 92ND ST, 90003 Between BROADWAY and GRAND AV Leak D

CARE+ - Council District 10:

Auth# Address Cross St Comments/Survey Est. Clean Tim Division Prior Safety Concern Status

gency Referral
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LAPD Needed: YES ~ 1.5 Hour(s) Missing BPW LAPD & DOT

LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 1 YES: 4388 S LEIMERT

Individual(s): 2 BLVD CARE 457

HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

1 PEITYAUAN 3233 W VERNON AVE, 90008 Between 10TH AVE and 11TH AVE _ | Leak Description: Southwest

DOT Needed: YES ~3 Hour(s) ‘Approved oot

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 0

Individual(s): 2

HE: 5 NONE CARE 457

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
ak: NO

Le:
2 230718007 3700 S CRENSHAW BLVD, 90016 | Between RODEO PL and COLISEUM S| Leak Description:

DOT Needed: YES ~1 Hour Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

e NONE
RV:0

Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,
LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

CARE 457

Hazai
Healtl
Leak:
3 230907008 3807 MONT CLAIR ST, 90018 Between 8TH AVE and CHICO ST Leak Description:

rd
h and Safety Hazard: Chemical, Biological, Fire
NO

CARE+- Council District 13:

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
LAPD Needed: YES ~ 4 Hour(s) Approved DOT & LAPD
LAPD Need Notes: CHP/LAPD needed for freeway ramp
closure

DOT Needed: YES

DOT Need Notes: Heavy traffic on Hollywood Bivd
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES NONE CARE 107
Illegal Dumping: 1
Individual(s): 2
HE: 2

RV:0
Unattended Vehicle: 0

Bumed RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard:

Leak: NO

1 PEULPLI R 5770 Hollywood Blvd 101 FWY Leak Description: Hollywood

DOT Needed: YES ~ 3 Hour(s) Approved ot
DOT Need Notes: Heavy traffic on Cahuenga

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 0

Individual(s): 1

HE: 2

YES: Lexington and Vine CARE 107

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard:

Leak: NO

2 230802010 6352 La Mirada Ave Cahuenga Leak Description: Hollywood

CARE+ ABH Team: CD15 WILMINGTON - A Bridge Home

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
Permanent Approved
- Signage WILMINGTON ABH CARE 365
CARE+ ABH Team: CD14 LOTUS A Bridge Home

A

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern Status Inter-Agency Referral
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LAPD Needed: YES
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 2

HE: 10

RV: 4

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

lazard
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

~ 6 Hour(s)

Newton

YES: 1524 S LONG BEACH BLVD
1401 E 15TH ST
1651 S NAOMI AVE, 90021
1800 E 16TH ST
16TH AND MCGARRY

CARE 131

Approved

LAPD & DOT

230628007 1515 East 15th Street- Leaky RVs |Blocked exits on Hooper g

eak:
Leak Description:

CARE+ ABH Team: CD2 RAYMER A Bridge Home
Address Cross St

Permanent
1 signage | AIVEY

Comments/Survey
"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn
2.) 12560 Raymer
3.) 12804 Raymer

4.) 12580 Saticoy St. (From Bellaire ave. to the dead-end of
the cul de sac, both sides of the street)

5.) 13160 Raymer St
6.) 7623 Ethel Ave
7.) 7241 Ethel Ave. (Cross st. Sherman Way)

8.) ALL OF RAYMER (FROM RAYMER ST/VARNA TO
WHITSETT AVE.)"

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 257

Status

Inter-Agency Referral

CARE+ ABH Team: CD2 WHITSETT WEST A Bridge Home
Address Cross St

Permanent
1 Signage WHITSETT WEST ABH

Comments/Survey

11480 Tiara St, North Hollywood, CA 91601
12544 Saticoy St S, North Hollywood, CA 91605 (near
LADOT slope): schedule Clean Harbors (include underpass
on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)
8045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave (chicken coop)

12700 Cantara St/ Teesdale Ave (dead end)
Strathern/170 Fwy (underpass) please include the entire
street, Strathern St within the THV zone. **only the
underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy)
in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special
focus at 170 underpass and east of underpass near 12565
Strathern”

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 261

Status
Approved

Inter-Agency Referral

230726017 7858 Whitsett Ave

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 1

Individual(s): 3

HE: 1

RV:0
Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak:

Leak Description:

~ 2 Hour(s)

North Hollywood

NONE

CARE 261

Approved

CARE+ OHS VENICE Team
Address Cross St

Supporting OHSV Rec and Parks
230510004 (151 S OCEAN FRONT WALK, 90291)

Comments/Survey
LAPD Needed: YES
LAPD Need Notes: Prior Safety Concern
DOT Needed: YES
DOT Need Notes: Narrow one way street.
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 0
Individual(s): 3
HE: 0
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: None
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire
Leak: NO
Leak Description:

Est. Clean Time
~ 30 Minutes

Division

PACIFIC

Prior Safety Concern

YES

LAPD Call Sign

CARE 424

Status
Approved

Inter-Agency Referral

LAPD & DOT

CARE+ OHS Team
Address Cross St

STANFORD FROM
7THTO 8TH AND
pxELYOREN GLADYS FROM 7TH TO 8TH

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 10
HE: 12

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

azard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

Leak Description:

Est. Clean Time
~ 6 Hour(s)

Division

NEWTON

Prior Safety Concern

YES

LAPD Call Sign

CARE 121

Status
Approved

Inter-Agency Referral
LAPD & DOT
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"CROCKER ST Approved
KOHLER ST

BETWEEN 7TH & 8TH ST
YES CARE 121

AGATHA ST
Permanent BETWEEN SAN PEDRO &
Signage TOWNE AV" CENTRAL

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Inter-Agency Referral
LAPD Needed: YES ~ 15 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior safety concern.
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lilegal Dumping: 13
Individual(s): 7
HE: 8
RV:3
Unattended Vehicle: 2
Burned RV/Vehicl
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Vernon to 39th between Grand and Leak: NO
230614007 Flower Leak Description NEWTON

Division Status

YES: Multiple Locations Along

Grand Corridior CARE 122
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CITY OF LOS ANGELES

(]

environmentt

CLEANING AND RAPID ENGAGEMENT

TENTATIVE SCHEDULE:

* HE- Homeless Encampment

Friday, September 15, 2023 @ 7:00 AM * ID- lllegal Dumping

CARE+ - Council District 2

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
DOT Needed: YES ~ 3 Hour(s) Approved
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Cour
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 2 NONE CARE 231
HE: 3
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle:
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Center Median - 11151 Riverside ak:
230802001 Dr. Riverside / 134 fwy underpass Leak Description: North Hollywood
DOT Needed: YES ~ 3 Hour(s) Approved pot
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 0
Power Wash Needed: NO
lilegal Dumping: 0
Individual(s): 2 NONE CARE 231
HE: 4

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: N

230405002 10610 Bluffside Dr. Valleyheart Dr. Leak Description: North Hollywood

CARE+ - Council District 6:

Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
LAPD Needed: YES ~ 2 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 3

Individual(s): 7

HE: 12

Division

YES: 9122 Van Nuys Blvd CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

B Health and Safety Hazard: Chemical, Biological, Fire
Tobias Park Leak: NO

230801008 (9122 N TOBIAS AVE, 91402) Nordoff St Leak Description: Mission

DOT Needed: YES ~ 3 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 0

HE: 0

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230612004 8654 Parthenia Pl Memory Park to Columbus Ave Leak Description:

DOT Needed: YES ~ 1.5 Hour(s) Missing LAHSA Signature poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0 NONE CARE 234
HE: 1

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

PEUIY/TPI 8800 Kester Ave Rayen St Leak Description: Mission
DOT Needed: YES ~ 2 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 0

Individual(s): 3

HE: 2

NONE CARE 234

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230907003 8501 N Bardwell Ave Woodman Ave Leak Description: Mission

230907003 8414 N Minuet Pl Woodman Ave SEE ABOVE Mission NONE CARE 234 Approved
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CARE+ - Council District 8:

Address Cross St Comments/Survey Est. Clean Time
DOT Needed: YES ~1.5 Hour(s)
DOT Need Notes: Residential street on 102ndBusy traffic
on San Pedro

Animal Services Needed: YES

Animal Services Need Notes: Pets observed without
leashes

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Washv Ne.eded. YES NONE
lllegal Dumping: 4

Individual(s): 7
HE: 2

Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral

DOT, & ANIMAL SERVICES

Approved

CARE 344

RV: 2
Unattended Vehicle: 1

Bured RV/Vehicle:

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:
Leak Description: Southeast
LAPD Needed: YES ~30 Minutes ‘Approved
LAPD Need Notes: Prior Safety Concern

DOT Needed: YES

DOT Need Notes: Heavy traffic on Vermont

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

fllegallDimpmas YES: 849 W 98th st CARE 344
Individual(s): 1

HE: 0

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

230802007 244 E 102ND ST, 90003 Between WALL ST and SAN PEDRO S|

Leak: N
PEUELY/Z I 93TH ST AT VERMONT AVE, 90044 Leak Description: Southeast
DOT Needed: YES ~1.5 Hour(s) Approved ot
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 3

Individual(s): 1

HE: 1

NONE CARE 344
RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

PENTI LTI W 94TH ST & S GRAND AVE, 90003 Leak Description: Southeast
LAPD Needed: YES ~ 4 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior Safety Concern PEH on RV was
hostile

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegaliDimping:41 YES: 9222 S Vermont ave CARE 344
Individual(s): 8

HE: 5

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak:

PEILTTLIT I 92ND ST AT VERMONT AVE, 90044 | Between Unknown and Unknown | Leak D

DOT Needed: YES ~1 Hour 45 Approved ot
DOT Need Notes: Busy traffic movment on 92nd st Minutes
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 4

Individual(s): 2

ey NONE CARE 344

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (f) posted closure storage, LAMC 56.11.3 (g)
Health Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

Leak: NO

230907007 335 W 92ND ST, 90003 Between BROADWAY and GRAND AV Leak D

CARE+ - Council District 10:

Auth# Address Cross St Comments/Survey Est. Clean Tim Division Prior Safety Concern Status

gency Referral
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LAPD Needed: YES ~ 1.5 Hour(s) Missing BPW LAPD & DOT

LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 1 YES: 4388 S LEIMERT

Individual(s): 2 BLVD CARE 457

HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

1 PEITYAUAN 3233 W VERNON AVE, 90008 Between 10TH AVE and 11TH AVE _ | Leak Description: Southwest

DOT Needed: YES ~3 Hour(s) ‘Approved oot

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

Illegal Dumping: 0

Individual(s): 2

HE: 5 NONE CARE 457

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,

LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
ak: NO

Le:
2 230718007 3700 S CRENSHAW BLVD, 90016 | Between RODEO PL and COLISEUM S| Leak Description:

DOT Needed: YES ~1 Hour Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

e NONE
RV:0

Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations,
LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

CARE 457

Hazai
Healtl
Leak:
3 230907008 3807 MONT CLAIR ST, 90018 Between 8TH AVE and CHICO ST Leak Description:

rd
h and Safety Hazard: Chemical, Biological, Fire
NO

CARE+- Council District 13:

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
LAPD Needed: YES ~ 4 Hour(s) Approved DOT & LAPD
LAPD Need Notes: CHP/LAPD needed for freeway ramp
closure

DOT Needed: YES

DOT Need Notes: Heavy traffic on Hollywood Bivd
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES NONE CARE 107
Illegal Dumping: 1
Individual(s): 2
HE: 2

RV:0
Unattended Vehicle: 0

Bumed RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard:

Leak: NO

1 PEULPLI R 5770 Hollywood Blvd 101 FWY Leak Description: Hollywood

DOT Needed: YES ~ 3 Hour(s) Approved ot
DOT Need Notes: Heavy traffic on Cahuenga

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 0

Individual(s): 1

HE: 2

YES: Lexington and Vine CARE 107

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard:

Leak: NO

2 230802010 6352 La Mirada Ave Cahuenga Leak Description: Hollywood

CARE+ ABH Team: CD15 WILMINGTON - A Bridge Home

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
Permanent Approved
- Signage WILMINGTON ABH CARE 365
CARE+ ABH Team: CD14 LOTUS A Bridge Home

A

Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern Status Inter-Agency Referral
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LAPD Needed: YES
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lilegal Dumping: 5

Individual(s): 2

HE: 10

RV: 4

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

lazard
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire

~ 6 Hour(s)

Newton

YES: 1524 S LONG BEACH BLVD
1401 E 15TH ST
1651 S NAOMI AVE, 90021
1800 E 16TH ST
16TH AND MCGARRY

CARE 131

Approved

LAPD & DOT

230628007 1515 East 15th Street- Leaky RVs |Blocked exits on Hooper g

eak:
Leak Description:

CARE+ ABH Team: CD2 RAYMER A Bridge Home
Address Cross St

Permanent
1 signage | AIVEY

Comments/Survey
"(please add for Raymer CARE+ team)

1.) Sherman Way / Coldwater Cyn
2.) 12560 Raymer
3.) 12804 Raymer

4.) 12580 Saticoy St. (From Bellaire ave. to the dead-end of
the cul de sac, both sides of the street)

5.) 13160 Raymer St
6.) 7623 Ethel Ave
7.) 7241 Ethel Ave. (Cross st. Sherman Way)

8.) ALL OF RAYMER (FROM RAYMER ST/VARNA TO
WHITSETT AVE.)"

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 257

Status

Inter-Agency Referral

CARE+ ABH Team: CD2 WHITSETT WEST A Bridge Home
Address Cross St

Permanent
1 Signage WHITSETT WEST ABH

Comments/Survey

11480 Tiara St, North Hollywood, CA 91601
12544 Saticoy St S, North Hollywood, CA 91605 (near
LADOT slope): schedule Clean Harbors (include underpass
on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)
8045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave (chicken coop)

12700 Cantara St/ Teesdale Ave (dead end)
Strathern/170 Fwy (underpass) please include the entire
street, Strathern St within the THV zone. **only the
underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy)
in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special
focus at 170 underpass and east of underpass near 12565
Strathern”

Est. Clean Time

Division

North Hollywood

Prior Safety Concern

NONE

LAPD Call Sign

CARE 261

Status
Approved

Inter-Agency Referral

230726017 7858 Whitsett Ave

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lilegal Dumping: 1

Individual(s): 3

HE: 1

RV:0
Unattended Vehicle: 0

Bured RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8
(a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical
Leak:

Leak Description:

~ 2 Hour(s)

North Hollywood

NONE

CARE 261

Approved

CARE+ OHS VENICE Team
Address Cross St

Supporting OHSV Rec and Parks
230510004 (151 S OCEAN FRONT WALK, 90291)

Comments/Survey
LAPD Needed: YES
LAPD Need Notes: Prior Safety Concern
DOT Needed: YES
DOT Need Notes: Narrow one way street.
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 0
Individual(s): 3
HE: 0
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: None
Health and Safety Hazard: Chemical, Biological, Electrical,
Fire
Leak: NO
Leak Description:

Est. Clean Time
~ 30 Minutes

Division

PACIFIC

Prior Safety Concern

YES

LAPD Call Sign

CARE 424

Status
Approved

Inter-Agency Referral

LAPD & DOT

CARE+ OHS Team
Address Cross St

STANFORD FROM
7THTO 8TH AND
pxELYOREN GLADYS FROM 7TH TO 8TH

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lllegal Dumping: 1
Individual(s): 10
HE: 12

Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

azard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: N

Leak Description:

Est. Clean Time
~ 6 Hour(s)

Division

NEWTON

Prior Safety Concern

YES

LAPD Call Sign

CARE 121

Status
Approved

Inter-Agency Referral
LAPD & DOT
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"CROCKER ST Approved
KOHLER ST

BETWEEN 7TH & 8TH ST
YES CARE 121

AGATHA ST
Permanent BETWEEN SAN PEDRO &
Signage TOWNE AV" CENTRAL

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern LAPD Call Sign Inter-Agency Referral
LAPD Needed: YES ~ 15 Hour(s) Approved LAPD & DOT
LAPD Need Notes: Prior safety concern.
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: YES
lilegal Dumping: 13
Individual(s): 7
HE: 8
RV:3
Unattended Vehicle: 2
Burned RV/Vehicl
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Vernon to 39th between Grand and Leak: NO
230614007 Flower Leak Description NEWTON

Division Status

YES: Multiple Locations Along

Grand Corridior CARE 122
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CITY OF LOS ANGELES

(]

EnViroNMEnt

CLEANING AND RAPID ENGAGEMENT
TENTATIVE SCHEDULE Please contact your supervisor if you have any questions.

* HE - Homeless Encampments

Wednesday, October 4, 2023 @ 7:00 AM * ID- lilegal Dumping

CARE+ CD2
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

DOT Needed: YES ~ 1.5 Hour(s) CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 1 NONE

HE: 2

RV: 16

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC

56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard:

Leak: NO North

1 pEUCVA[IEE 11156 W. Sherman Way Case Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

llegal Dumping: 0

Individual(s): 0

HE: 0

NONE

RV: 5

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations
Health and Safety Hazard: Fire

Case Ave (7120 CASE AVE, Leak: NO North

3 pEL P2/ ER 91605) Sherman Way Leak Descripti Hollywood

LAPD Needed: YES ~1 Hour(s) CARE 231 Approved LAPD & DOT
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1 YES: Vose St &
Individual(s): 3 Lankershim Blvd
HE: 2

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

4 px{iya[ )P 7040 Laurel Cyn. and Vose St. Vose St. Leak D iptic Hollywood

DOT Needed: YES ~ 3.5 Hour(s) CARE 231 Approved DOT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

ndividual(s): YES: 10961 Hamlin St
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

5 Ll AP IR 10940 Victory Blvd Craner Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegal Dumping: 1

Individual(s): 1

HE: 1 NONE
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

7 Xl ALI KR 6499 Vineland Ave, 91606 Victory Blvd. Leak Description: Hollywood

i I North CARE 231 Approved
o [PELYALITENN 10961 Hamlin St. Vineland ave. SEE ABOVE MES oS tbaniin ] s iywood PP
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CARE+ CD10
Auth#

230926012

Address

5TH ST AT SERRANO AVE, 90020

Cross St

Between Unknown
and Unknown

Comments/Survey

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 3

HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Est. Clean Time
~ 3 Hour(s)

Prior Safety Concern

NONE

Division

OLYMPIC

LAPD Call Sign
CARE 457

Status
Missing BPW
Signature

Inter-Agency Referral
DoT

CARE+ CD11

Venice Blvd

230724006

Address

(SAN DIEGO FRWY AT VENICE
BLVD, 90066)

Cross St

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: NO
lllegal Dumping: 1
Individual(s): 10
HE: 15
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

Est. Clean Time
~ 4 Hour(s)

Prior Safety Concern

YES: Venice Blvd and
Tuller Ave
Venice Blvd & Globe

ve (X2)

Division

Pacific

LAPD Call Sign
CARE 460

Status
Approved

Inter-Agency Referral
LAPD & DOT

405 Freeway

LOYOLA
230822017

(9108 S LOYOLA BLVD, 90045)

VILLANOVA

LAPD Needed: YES

LAPD Need Notes: Prior safety concern
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV:7

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: None

Health and Safety Hazard:

Leak: NO

Leak D

~ 30 Minutes

YES: 8740 S Lincoln
Blvd

Pacific

CARE 460

Approved

LAPD

Coral Tree

pEUELENLE B 90066)

(CORAL TREE PL AT ALLA ROAD,

ALLA RD

LAPD Needed: YES

LAPD Need Notes: Prior safety concern
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV:3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA
Health and Safety Hazard:

Leak: NO

Leak Description:

~ 30 Minutes

YES: 12959 W CORAL
TREE PL

Pacific

CARE 460

Approved

LAPD

BEATRICE ST AT WESTLAWN

pEIEIENIZE AVE, 90066

WESTLAWN AVE,
90066

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 4

HE: 5

RV: 10

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: NO

Leak Description:

~ 1.5 Hour(s)

NONE

Pacific

CARE 460

Approved

ALVERN CIRCLE

230627002

(5443 ALVERN CIR, 90045)

FLIGHT

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2

HE: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological
Leak: NO

Leak D¢

~ 1.5 Hour(s)

NONE

Pacific

CARE 460

Approved

DoT

OT Schedule until 5pm
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LSD ECI Team Count: 1 ~1 Hour(s) CARE 460

LASAN Solids CARE+ Team Count: 1 Approved
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2 NONE
HE: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Electrical

LAKE ST AT FREDERICK ST, Leak: NO
1 230809009 plril] LAKE Leak Description: Pacific
DOT Needed: YES ~ 1.5 Hour(s) CARE 460 Missing BPW poT
LSD ECI Team Count: 1 . &
LASAN Solids CARE+ Team Count: 1 Signature

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 1

Individual(s): 0 NONE
HE: 3

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological
Commonwealth Leak: NO

2 Ly ER (108 LINCOLN BLVD, 90291) Lincoln Leak Description: Pacific

CARE+ CD12

Auth# Address Cross St

Est. Clean Time

Comments/Survey Division Status
INISDE SAFE FOLLOW UP
FULL CLEANING

. PRl 16830 W DEVONSHIRE ST, 91344 DEVONSHIRE

Prior Safety Concern LAPD Call Sign Inter-Agency Referral

Approved

CARE+ CD13

Address Cross St Comments/Survey Est. Clean Time

Prior Safety Concern Division LAPD Call Sign Status

YES: Selma Ave & Las CARE 107
Palmas Ave

SELMA AVE AT LAS

(7. (13N Schrader ABH Zone (SECZ) PALMAS AVE, 90028 |Hollywood

DOT Needed: YES ~ 2 Hour(s) CARE 107 Approved DOT

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 0 NONE

HE: 2

Inter-Agency Referral

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire

515 Laveta Terrace Los Angeles, Leak: NO

rEIZARLIZE CA 90026 Temple Leak Descripti Rampart
DOT Needed: YES ~ 1.5 Hour(s) CARE 107 Missing BPW DoT
LSD ECI Team Count: 1 .
LASAN Solids CARE+ Team Count: 1 Signature
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 2

Individual(s): 1 NONE
HE: 1

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

LI ER 1616 Allesandro Street Alvarado Leak Description: Olympic

DOT Needed: YES ~ 30 Minutes CARE 107 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 1 NONE
HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230419009 Ave 101 overpass Leak D i Rampart

CARE+ CD14

Auth# Address

Comments/Survey Clean Time

Safety Concern APD Call Sign Status Inter-
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pEIEPEU VAN 619 S Anderson

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 2

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

~ 2 Hour(s)

NONE

Holl

CARE 110

Missing BPW
Signature

bot

PP 3016 Wabash Ave

Dundas

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 4

Individual(s): 2

HE: 1

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

~ 2 Hour(s)

NONE

Holl

CARE 110

Missing BPW
Signature

DoT

PELCIEI PR 1022 S MARIETTA ST

Under Fwy

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Biological
Leak: NO

Leak D ipti

~ 30 Minutes

NONE

Holl

CARE 110

Approved

pELEFENI VAN 3516 E OLYMPIC BLVD

Spence St

DOT Needed: YES

DOT Need Notes: Busy traffic on Olympic
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire,
Confined Space

Leak: NO

Leak Dt

~ 2.5 Hour(s)

NONE

Holl

CARE 110

Approved

DOT

pxlIINER 3930 N GUARDIA AVE

DOT Needed: YES

DOT Need Notes: Residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 0

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

Leak Description:

~ 30 Minutes

NONE

Hollenbeck

CARE 110

Approved

DoT

LTI R 476 Camulos St,

La Franco

DOT Needed: YES

DOT Need Notes: Busy residential streetsMay need to tow
acar

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 1

HE: 1

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 (f) posted closure storage, LAMC 56.11.3
(9) Health Hazard, LAMC 56.11.8 (a-c)

Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

Leak Descripti

45 mins

NONE

Holl

CARE 110

Missing BPW
Signature

poT
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DOT Needed: YES ~ 2.5 Hour(s) CARE 110 Approved poT
DOT Need Notes: Busy residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1 HOHE
HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

1 pEEPIL IO 1275 N Evergreen Ave Leak D¢ ipti Holl

CARE+ ABH Team: CD2 VAN NUYS ABH
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
"1.) 7050 Van Nuys blvd SR# 1-4477168801 please post CARE 259

2.) 7815 Van Nuys Blvd (it's near the train tracks) please
post

3.) 14411 Covello St
4.) 7200 N. Woodman Ave

5.) 13641 Sherman Way NONE

6.) 13700 Sherman Way
7.) 7232 N. Van Nuys Blvd
8.) 7530 Van Nuys Blvd

9.) Runnymede Street and Tyrone Ave
PERMANENT North

1 SIGNAGE Van Nuys 10.) General ABH zone" Hollywood

DOT Needed: YES ~ 3 Hour(s) CARE 259 Missing BPW DOT

DOT Need Notes: Heavy traffic and busy street N

LSD ECI Team Count: 1 Signature

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 2 NONE

HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking

ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological

Leak: NO

2 pxlbEy:IVERE 7050 N VAN NUYS BLVD, 91405 Leak D ipti Mission

LSD ECI Team Count: 1 ~ 2 Hour(s) CARE 259 Approved

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 6

HE: 2

NONE
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.8 (a-c) Attachments
Health and Safety Hazard: Chemical, Biological
7815 N VAN NUYS BLVD WEST, Leak: NO
3 230822014 CREI Leak Descripti Mission

CARE+ ABH Team: CD13 SCHRADER ABH

Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
PERMANENT YES CARE 479
SIGNAGE Schrader Hollywood

CARE+ ABH Team: CD8 ST. ANDREWS ABH
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign
1) Meet Weekly at ABH (60th and St. Andrews Pl) CARE 361
2) Gramercy Pl from Gage to 60th
3) Manhattan PI from Gage to 60th
4) Gage Ave from Western to Gramercy Pl

Status

Inter-Agency Referral

5) St Andrews PI from Gage to train tracks
PERMANENT 6) 5533 S Western Ave Alleyway (to allow trash
SIGNAGE St. Andrews collection)

CARE+ ABH Team: CD2 Tiny Homes Alexandria ABH

Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
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"AROUND PARK AREA IN SAN JURISDICTION CARE 251
1.) 6065 Lankershim Blvd (please post)

2.) 6099 Laurel Canyon (please post) 1-4099729871

3.) Wilkinson / Gilmore SR: (please post) 1-3100286961
4.) Calvert / Westpark Dr Cul-De-Sac

5.) 6126 Bellingham (Westpark)

6.) 6911 Laurelgrove

7.) Vanowen /170 Fwy underpass

8.) 12023 Victory Blvd. NONE
9.) Oxnard St/170 Fwy underpass

10.) Bellingham Ave./Vantage (along Bellingham) down
to Victory blvd

11.) Kittridge St. and Laurel Canyon Blvd. (corners have
street vendors with a lot of trash)

12.) St. Clair and Archwood St
13.) 12136 Vanowen (alleyway)

14.) Laurel Cyn Blvd / Vanowen (near car wash)
PERMANENT North
1 SIGNAGE Tiny Homes A i 15.) 12112 Victory Blvd. (near urgent care/trash/debris)" Hollywood

DOT Needed: YES ~1 Hour(s) CARE 251 Approved DOT
DOT Need Notes: Heavy traffic street

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1 NONE
HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c)

Attachments
Health and Safety Hazard: Chemical, Biological
6065 LANKERSHIM BLVD, Leak: NO North
2 [EPEICIEIIPIN 91606 Leak Description: Hollywood
LSD ECI Team Count: 1 ~ 1.5 Hour(s) CARE 251 Approved

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1

HE: 0 NONE

RV: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological
WILKINSON AVE AT GILMORE Leak: NO North
4 [EELLZGERN ST, 91606 Leak Description: Hollywood

CARE+ ABH Team: CD10 LAFAYETTE ABH

Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
PERMANENT CARE 471 LAPD
- SIGNAGE Lafayette YES Olympic

CARE+ OHS Team

Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

"SAN PEDRO ST CARE 121 LAPD
BETWEEN 3RD ST & 7TH ST

4TH ST
LRV SN BETWEEN WALL ST & SAN PLEASE DO NOT CLOSE AUTHORIZATION
SIGNAGE PEDRO" Skidrow C: Clean up. Central

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division Status Inter-Agency Referral

LAPD Needed: YES ~ 8 Hour(s) CARE 122 Approved LAPD & DOT
LAPD Need Notes: Prior safety concern

DOT Needed: YES

DOT Need Notes: Traffic control

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 6

Individual(s): 12

HE: 20

RV:3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
Attachments

Health and Safety Hazard: Electrical

Slauson to MLK between Grand Leak: NO

PN EL I and Figueroa Leak D ipti NEWTON

YES: Multiple
Locations Along Grand
Corridior
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CITY OF LOS ANGELES

(]

EnViroNMEnt

CLEANING AND RAPID ENGAGEMENT
TENTATIVE SCHEDULE Please contact your supervisor if you have any questions.

* HE - Homeless Encampments

Wednesday, October 4, 2023 @ 7:00 AM * ID- lilegal Dumping

CARE+ CD2
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

DOT Needed: YES ~ 1.5 Hour(s) CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 1 NONE

HE: 2

RV: 16

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC

56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard:

Leak: NO North

1 pEUCVA[IEE 11156 W. Sherman Way Case Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved DOT & ANIMAL

DOT Need Notes:

Animal Services Needed: YES SERVICES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

llegal Dumping: 0

Individual(s): 0

HE: 0

NONE

RV: 5

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations
Health and Safety Hazard: Fire

Case Ave (7120 CASE AVE, Leak: NO North

3 pEL P2/ ER 91605) Sherman Way Leak Descripti Hollywood

LAPD Needed: YES ~1 Hour(s) CARE 231 Approved LAPD & DOT
LAPD Need Notes:

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1 YES: Vose St &
Individual(s): 3 Lankershim Blvd
HE: 2

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

4 px{iya[ )P 7040 Laurel Cyn. and Vose St. Vose St. Leak D iptic Hollywood

DOT Needed: YES ~ 3.5 Hour(s) CARE 231 Approved DOT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

ndividual(s): YES: 10961 Hamlin St
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

5 Ll AP IR 10940 Victory Blvd Craner Ave Leak D iptic Hollywood

DOT Needed: YES ~ 30 Minutes CARE 231 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

llegal Dumping: 1

Individual(s): 1

HE: 1 NONE
RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC
56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO North

7 Xl ALI KR 6499 Vineland Ave, 91606 Victory Blvd. Leak Description: Hollywood

i I North CARE 231 Approved
o [PELYALITENN 10961 Hamlin St. Vineland ave. SEE ABOVE MES oS tbaniin ] s iywood PP
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CARE+ CD10
Auth#

230926012

Address

5TH ST AT SERRANO AVE, 90020

Cross St

Between Unknown
and Unknown

Comments/Survey

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 3

HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Est. Clean Time
~ 3 Hour(s)

Prior Safety Concern

NONE

Division

OLYMPIC

LAPD Call Sign
CARE 457

Status
Missing BPW
Signature

Inter-Agency Referral
DoT

CARE+ CD11

Venice Blvd

230724006

Address

(SAN DIEGO FRWY AT VENICE
BLVD, 90066)

Cross St

Comments/Survey
LAPD Needed: YES
LAPD Need Notes:
DOT Needed: YES
LSD ECI Team Count: 1
LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1
Trash Truck Count: 1
Kubota Count: 1
Power Wash Needed: NO
lllegal Dumping: 1
Individual(s): 10
HE: 15
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

Est. Clean Time
~ 4 Hour(s)

Prior Safety Concern

YES: Venice Blvd and
Tuller Ave
Venice Blvd & Globe

ve (X2)

Division

Pacific

LAPD Call Sign
CARE 460

Status
Approved

Inter-Agency Referral
LAPD & DOT

405 Freeway

LOYOLA
230822017

(9108 S LOYOLA BLVD, 90045)

VILLANOVA

LAPD Needed: YES

LAPD Need Notes: Prior safety concern
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV:7

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: None

Health and Safety Hazard:

Leak: NO

Leak D

~ 30 Minutes

YES: 8740 S Lincoln
Blvd

Pacific

CARE 460

Approved

LAPD

Coral Tree

pEUELENLE B 90066)

(CORAL TREE PL AT ALLA ROAD,

ALLA RD

LAPD Needed: YES

LAPD Need Notes: Prior safety concern
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV:3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA
Health and Safety Hazard:

Leak: NO

Leak Description:

~ 30 Minutes

YES: 12959 W CORAL
TREE PL

Pacific

CARE 460

Approved

LAPD

BEATRICE ST AT WESTLAWN

pEIEIENIZE AVE, 90066

WESTLAWN AVE,
90066

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 4

HE: 5

RV: 10

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological, Electrical
Leak: NO

Leak Description:

~ 1.5 Hour(s)

NONE

Pacific

CARE 460

Approved

ALVERN CIRCLE

230627002

(5443 ALVERN CIR, 90045)

FLIGHT

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2

HE: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological
Leak: NO

Leak D¢

~ 1.5 Hour(s)

NONE

Pacific

CARE 460

Approved

DoT

OT Schedule until 5pm

CPRA-18-LAHSA-000185




LSD ECI Team Count: 1 ~1 Hour(s) CARE 460

LASAN Solids CARE+ Team Count: 1 Approved
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 2 NONE
HE: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Electrical

LAKE ST AT FREDERICK ST, Leak: NO
1 230809009 plril] LAKE Leak Description: Pacific
DOT Needed: YES ~ 1.5 Hour(s) CARE 460 Missing BPW poT
LSD ECI Team Count: 1 . &
LASAN Solids CARE+ Team Count: 1 Signature

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 1

Individual(s): 0 NONE
HE: 3

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological
Commonwealth Leak: NO

2 Ly ER (108 LINCOLN BLVD, 90291) Lincoln Leak Description: Pacific

CARE+ CD12

Auth# Address Cross St

Est. Clean Time

Comments/Survey Division Status
INISDE SAFE FOLLOW UP
FULL CLEANING

. PRl 16830 W DEVONSHIRE ST, 91344 DEVONSHIRE

Prior Safety Concern LAPD Call Sign Inter-Agency Referral

Approved

CARE+ CD13

Address Cross St Comments/Survey Est. Clean Time

Prior Safety Concern Division LAPD Call Sign Status

YES: Selma Ave & Las CARE 107
Palmas Ave

SELMA AVE AT LAS

(7. (13N Schrader ABH Zone (SECZ) PALMAS AVE, 90028 |Hollywood

DOT Needed: YES ~ 2 Hour(s) CARE 107 Approved DOT

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 0 NONE

HE: 2

Inter-Agency Referral

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (e) Blocking ingress/egress, LAMC
56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire

515 Laveta Terrace Los Angeles, Leak: NO

rEIZARLIZE CA 90026 Temple Leak Descripti Rampart
DOT Needed: YES ~ 1.5 Hour(s) CARE 107 Missing BPW DoT
LSD ECI Team Count: 1 .
LASAN Solids CARE+ Team Count: 1 Signature
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: NO

lllegal Dumping: 2

Individual(s): 1 NONE
HE: 1

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard

Health and Safety Hazard: Chemical, Biological, Fire

Leak: NO

LI ER 1616 Allesandro Street Alvarado Leak Description: Olympic

DOT Needed: YES ~ 30 Minutes CARE 107 Approved poT
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: NO

lllegal Dumping: 0

Individual(s): 1 NONE
HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

230419009 Ave 101 overpass Leak D i Rampart

CARE+ CD14

Auth# Address

Comments/Survey Clean Time

Safety Concern APD Call Sign Status Inter-

CPRA-18-LAHSA-000186



pEIEPEU VAN 619 S Anderson

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 2

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

~ 2 Hour(s)

NONE

Holl

CARE 110

Missing BPW
Signature

bot

PP 3016 Wabash Ave

Dundas

DOT Needed: YES

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 4

Individual(s): 2

HE: 1

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard

Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO

Leak D

~ 2 Hour(s)

NONE

Holl

CARE 110

Missing BPW
Signature

DoT

PELCIEI PR 1022 S MARIETTA ST

Under Fwy

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 0

HE: 0

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Biological
Leak: NO

Leak D ipti

~ 30 Minutes

NONE

Holl

CARE 110

Approved

pELEFENI VAN 3516 E OLYMPIC BLVD

Spence St

DOT Needed: YES

DOT Need Notes: Busy traffic on Olympic
LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire,
Confined Space

Leak: NO

Leak Dt

~ 2.5 Hour(s)

NONE

Holl

CARE 110

Approved

DOT

pxlIINER 3930 N GUARDIA AVE

DOT Needed: YES

DOT Need Notes: Residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 0

HE: 0

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

Leak Description:

~ 30 Minutes

NONE

Hollenbeck

CARE 110

Approved

DoT

LTI R 476 Camulos St,

La Franco

DOT Needed: YES

DOT Need Notes: Busy residential streetsMay need to tow
acar

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 1

Individual(s): 1

HE: 1

Unattended Vehicle: 1

Burned RV/Vehicle: 0

Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 (f) posted closure storage, LAMC 56.11.3
(9) Health Hazard, LAMC 56.11.8 (a-c)

Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

Leak Descripti

45 mins

NONE

Holl

CARE 110

Missing BPW
Signature

poT

CPRA-18-LAHSA-000187



DOT Needed: YES ~ 2.5 Hour(s) CARE 110 Approved poT
DOT Need Notes: Busy residential streets

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1 HOHE
HE: 3

RV: 0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health
Hazard, LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO

1 pEEPIL IO 1275 N Evergreen Ave Leak D¢ ipti Holl

CARE+ ABH Team: CD2 VAN NUYS ABH
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
"1.) 7050 Van Nuys blvd SR# 1-4477168801 please post CARE 259

2.) 7815 Van Nuys Blvd (it's near the train tracks) please
post

3.) 14411 Covello St
4.) 7200 N. Woodman Ave

5.) 13641 Sherman Way NONE

6.) 13700 Sherman Way
7.) 7232 N. Van Nuys Blvd
8.) 7530 Van Nuys Blvd

9.) Runnymede Street and Tyrone Ave
PERMANENT North

1 SIGNAGE Van Nuys 10.) General ABH zone" Hollywood

DOT Needed: YES ~ 3 Hour(s) CARE 259 Missing BPW DOT

DOT Need Notes: Heavy traffic and busy street N

LSD ECI Team Count: 1 Signature

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 2 NONE

HE: 4

RV:0

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking

ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.8 (a-c) Attachments

Health and Safety Hazard: Chemical, Biological

Leak: NO

2 pxlbEy:IVERE 7050 N VAN NUYS BLVD, 91405 Leak D ipti Mission

LSD ECI Team Count: 1 ~ 2 Hour(s) CARE 259 Approved

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 2

Individual(s): 6

HE: 2

NONE
RV:0
Unattended Vehicle: 0
Burned RV/Vehicle: 0
Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,
LAMC 56.11.8 (a-c) Attachments
Health and Safety Hazard: Chemical, Biological
7815 N VAN NUYS BLVD WEST, Leak: NO
3 230822014 CREI Leak Descripti Mission

CARE+ ABH Team: CD13 SCHRADER ABH

Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
PERMANENT YES CARE 479
SIGNAGE Schrader Hollywood

CARE+ ABH Team: CD8 ST. ANDREWS ABH
Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign
1) Meet Weekly at ABH (60th and St. Andrews Pl) CARE 361
2) Gramercy Pl from Gage to 60th
3) Manhattan PI from Gage to 60th
4) Gage Ave from Western to Gramercy Pl

Status

Inter-Agency Referral

5) St Andrews PI from Gage to train tracks
PERMANENT 6) 5533 S Western Ave Alleyway (to allow trash
SIGNAGE St. Andrews collection)

CARE+ ABH Team: CD2 Tiny Homes Alexandria ABH

Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

CPRA-18-LAHSA-000188



"AROUND PARK AREA IN SAN JURISDICTION CARE 251
1.) 6065 Lankershim Blvd (please post)

2.) 6099 Laurel Canyon (please post) 1-4099729871

3.) Wilkinson / Gilmore SR: (please post) 1-3100286961
4.) Calvert / Westpark Dr Cul-De-Sac

5.) 6126 Bellingham (Westpark)

6.) 6911 Laurelgrove

7.) Vanowen /170 Fwy underpass

8.) 12023 Victory Blvd. NONE
9.) Oxnard St/170 Fwy underpass

10.) Bellingham Ave./Vantage (along Bellingham) down
to Victory blvd

11.) Kittridge St. and Laurel Canyon Blvd. (corners have
street vendors with a lot of trash)

12.) St. Clair and Archwood St
13.) 12136 Vanowen (alleyway)

14.) Laurel Cyn Blvd / Vanowen (near car wash)
PERMANENT North
1 SIGNAGE Tiny Homes A i 15.) 12112 Victory Blvd. (near urgent care/trash/debris)" Hollywood

DOT Needed: YES ~1 Hour(s) CARE 251 Approved DOT
DOT Need Notes: Heavy traffic street

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1 NONE
HE: 1

RV: 1

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c)

Attachments
Health and Safety Hazard: Chemical, Biological
6065 LANKERSHIM BLVD, Leak: NO North
2 [EPEICIEIIPIN 91606 Leak Description: Hollywood
LSD ECI Team Count: 1 ~ 1.5 Hour(s) CARE 251 Approved

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1
DOT Team Count: 0

Trash Truck Count: 1

Kubota Count: 0

Power Wash Needed: YES

lllegal Dumping: 0

Individual(s): 1

HE: 0 NONE

RV: 2

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (g) Health

Hazard
Health and Safety Hazard: Chemical, Biological
WILKINSON AVE AT GILMORE Leak: NO North
4 [EELLZGERN ST, 91606 Leak Description: Hollywood

CARE+ ABH Team: CD10 LAFAYETTE ABH

Auth# Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
PERMANENT CARE 471 LAPD
- SIGNAGE Lafayette YES Olympic

CARE+ OHS Team

Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral

"SAN PEDRO ST CARE 121 LAPD
BETWEEN 3RD ST & 7TH ST

4TH ST
LRV SN BETWEEN WALL ST & SAN PLEASE DO NOT CLOSE AUTHORIZATION
SIGNAGE PEDRO" Skidrow C: Clean up. Central

CARE+ Grand Ave Team
Address Cross St Comments/Survey Est. Clean Time  Prior Safety Concern Division Status Inter-Agency Referral

LAPD Needed: YES ~ 8 Hour(s) CARE 122 Approved LAPD & DOT
LAPD Need Notes: Prior safety concern

DOT Needed: YES

DOT Need Notes: Traffic control

LSD ECI Team Count: 1

LASAN Solids CARE+ Team Count: 1

Clean Harbors Environmental Services Team: Count: 1

DOT Team Count: 1

Trash Truck Count: 1

Kubota Count: 1

Power Wash Needed: YES

lllegal Dumping: 6

Individual(s): 12

HE: 20

RV:3

Unattended Vehicle: 0

Burned RV/Vehicle: 0

Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 (e) Blocking
ingress/egress, LAMC 56.11.3 (g) Health Hazard,

LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
Attachments

Health and Safety Hazard: Electrical

Slauson to MLK between Grand Leak: NO

PN EL I and Figueroa Leak D ipti NEWTON

YES: Multiple
Locations Along Grand
Corridior

CPRA-18-LAHSA-000189



CARE/+ Confirmation

From
Raul Lopez
To
sherise Ortega; Jason Scott; Terrence Pierre; Jonathan Martinez; &ugust Thornton; George Thomas
cc
David Hare; Pearl Corez
Recipients
soegai@lahsa.org; jscott@lahsa.ory; tpierre@lahsa.org; jomarinezi@lahsa.org; athornton@|ahsa.ory; gthomas@lahsa.ory; dhare@lahsa.org;
pcorez@lahsa.ory

Greetings Team,
Please find CARE+ sheet for 9.15.235.

sSherize (RDOY and Jason — MO CARE+ please do wellness check.
Terrence and Jonathan — please support CD4 CARE operations,
August and George — please support CO13 CARE+ operations.
sherise- RDO 915

Zaneah- RDO 915

Thank youl

Raul Ldpez, MPA

UHRC Coordinator, Access and Engagement
(Unified Homelessness Response Center)

Tel: 213-4156-5308 Email: rlopez@lahsa.ory

Wtk |ahsa. org
Homearess Cownl D003 oala s avaiiabie Here.

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withh LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely RO e sendar by repiiing B0 s comimiinic alion oF By contaching e sender B lelapihone aF 213-434-6452
Flraink o,

Care Confirmation Sheet 9.15.pdf
Care Confirmation Sheet 9.15.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you
have any gquestions. * HE - Homeless Encampments
Friday, September 13, 2023 @ 7:00 &R * 1D- lllegal Dumping

#BH CARE HAREOR Team: CIVIC CEMTER & Eridge Home auth# Address Cross S5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CD14 CIVIC CENTER &BH Sidevealk/Street CENTRAL YES:M Main 5t & W Aliso 5t CARE 131

2BH care wESANGTOATYARPCARIVER & Bridge Home Auth# Address Cross St Crass St Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign



1 CARE LA RIVER ABH Sidewalk/Street Z0OME 5 NOME CARE 117

&BH CARE EAST VALLEY Team: VAN MUYS & Bridge Home Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CDZ wan MUYS 8BH Sidewalk/Street VAN MUYS MOMNE CARE 253 2 CARE CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD
MOME CARE 253

#BH CARE CAZADOR Team: WESTERM Bridge Home aAuth# Address Cross 5t Cross st Location Comments/Survey Division Prior safety Concern
LaPD Call Sign

1 CARE CD10 WESTERMN ABH Sidewalk/Street OLYMPIC

YES: VEMICE BELYVD AMD MANHATTAM PL,

2340 W, Wenice Blvd, 5 5 kManhattan PI.

CARE 473

CARE Team: CD1 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE Solano Canyon Tunnel (615 Solano Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area through
the playground

HE / ID. Pls clean all litter and trash across the whole bridge to the sidewalks Mortheast MOMNE CARE 102

¢ CARE 1716 W 3rd St Burlington # Union HE /1D obstructing sidewalk Rampart MOME CARE 102

3 CARE 510 5 BURLINGTON AVE, 90057 (ALLEY)

Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley HE / 1D obstructing alley Rampart NOME CARE 102

4 CARE 1330 W TH ST (ALLEY) Gth / James M Woods HE 7 |D ohstructing alley Rampart NOME CARE 102 5 CARE 2120 W &th St (alley) dth /
James M Woods HE / [D ohstructing alley Rampart NOMNE CARE 102 6 CARE 1312 Toherman St Pico £ W 14th HE £ ID obstructing sidevealk.
Rampart MOME CARE 102

CARE Team: CD3 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

CARE 13700 Hatton 5t Cross Corbin &ve Topanga MOMNE CARE 342 1 CARE 13300 Keswick 5t Tampa West Valley NOMNE CARE 342
CARE Team: CD4 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 3020 Riverside Drive«--=2600 Riverside Drive

Morthevest: Los Felizd Riverside South: Fletcher/ Riverside includes Hyperion &ve. Bridge Underpass Mortheast NOME CARE 452

¢ CARE 1633 Rodney Drive Southwest Intersection: Rodney Drived Hollywood Mortheast Intersection: Rodney Drived Alley Mortheast MOMNE CARE
452

3 CARE
Alleyway hetween 4640 Prospect <-- =1561 Lyman P

Morthewest Intersection: Prospect’ alleyway Entrance (just east of Vermont! Prospect) South: Lyman Places alleyway Entrance (just north of Lyman/
Hollywood) Mortheast

MNOME

CARE 452

4 CARE 7323 Sunset Blvd West: Sunset’ Marel East: Sunset’ Poinsetta Hollywood MOME CARE 452

CARE Team: CDS Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition on Bike Path West La NOMNE CARE 455

2 CARE 2377 Midvale Ave, Los Angeles, CA 90064 Pico LADOT West LA NOMNE CARE 455

3 CARE 2456 Military Ave Pico near 99 cent store West LA NOMNE CARE 455

4 CARE 11063 W. Pico Elvd Bentley Wst LA NOMWE CARE 455

CARE Team: CO7 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign
1 CARE 9336 San Fernando Rd, Pacoima, 91331 Osborne St and Eranford St Foothill NOME CARE 238

2 CARE 12615 W Wingo St Pacoima, 31331 Ralston Ave and San Fernando Rd Foothill MOME CARE 238

CARE Team: CD3I Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign
1 CARE San pedmaph & dA g Heedon NOME CARE 105 & CARE . 4635 E 413t Pl Avalon Newton MONE CARE 105 3 CARE 40635 5 Avalon 41st

Street Mewton YES: 4435 5 avaLon CARE 105 4 CARE 174 E. 43rd Street San Pedro PL Mewton MOMNE CARE 105 5 CARE 4500 s main street
45th Street Mewton NOME CARE 105



CARE Team: CD11 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 11410 W Exposition Blvd Pico West L& YES: 2346 PURDUE &VE. 11220 EXFPOSITION BLVD
CARE 461

& CARE 2453 Barrington 10 underpass West La YES: Barrington and 10 FRWY CARE 461 3 CARE Bundy Dr 10 underpass West L& YES: Bundy
Ave and 10 fwy CARE 461

4 CARE 2446 Centinela Pico West LA YES: W Pico Elvd and Centinella

Ave CARE 461

o CARE 1608 Sawtelle Santa Monica Blvd West LA NOMNE CARE 461

CARE Team: CD12 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 16330 W DEVORMSHIRE 5T, 91344 South side of Devanshire from Petit to Balboa Devanshire RORME CARE 241 ¢ CARE 18425 Parthenia
Place Gresham Devonshire MOME CARE 241

3 CARE 9754 Deering South of Lassen Devonshire YES: 9501 Deering Ave,

Chatswarth CA CARE 241

4 CARE 3547 Cozycroft Superior / Plummer Devaonshire YES: lrondale Ave & Plummer 5t CARE 241

5 CARE 9743 Eton Superior Devanshire ¥ES: 21420 W. PLUMMER ST

21500 GELDHILL ST CARE 241

CARE Team: CD14 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 5308 York Blvd Mortheast CARE 111

¢ CARE Marmion Way & Avenue BB Mortheast

CROSS STREET MEEDED MARMION AMD AVE 66 DO NOT

CROSS

CARE 111

3 CARE Marmion Way and Arroyo Dr Mortheast CTARE 111 4 CARE 6233 Marmion Way Mortheast CARE 111

5 CARE

Eagle Vista Drive/Figueroa St directly across the Tiny Homes headed West on Eagle Vista along the southside. Mortheast
CARE 111

6 CARE Alley behind Eagle Rock Elvd between Fairpark to Merton. Mortheast

CARE 111

CARE

Yosemite between Eagle Rock Blvd and Ellenwood near the RV

Mortheast CARE 111

CARE 733 S5 Boyle Mortheast CARE 111

CARE 1512 E Cear Chavez Mortheast CARE 111

CARE Team: CD15 Auth# Address Cross St Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 1360 259th 5t, Harhor City hetween Belle Port and Frampton HARBOR CARE 3448

Z CARE 25891 S BELLE PORTE AVE, 30710 Between PACIFIC COAST HWY and 259TH 5T HARBOR CARE 34§

3 CARE 259TH ST AT FRAMPTOMN AVE, 30710 Between Unknown and Unknown HAREBOR CARE 348 4 CARE 24201 5 FRAMPTOMN &VE, 30710
Between Mothing and Mothing HARBOR CARE 345 5 CARE 23800 5 PRESIDENT AVE, 30710 Between 238TH 5T and 240TH 5T HARBOR CARE
o344

Care+ Confirmation Sheet 9.15.pdf
Care+ Confirmation Sheet 9.15.pdf
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Friday, September 15, 2023 @ 7:.00 Ak * HE- Homeless Encampment
*1D- Nlegal Dumping

CARE+ - Council District 2 suth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 2308020071 Center Median - 11151 Riverside Dr. Riverside /134 fuy underpass

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual{s): 2 HE: 3 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Chemical, Biological, Electrical Leak: Leak Description:

~ 3 Hour(s)

Morth Hollywiood

MOME CARE 231

Approved DOT

4 23040500& 10610 Bluffside Dr. Yalleyheart Dr.

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 2 HE: 4 BV: 1 Unattended “ehicle:
1 Burned Rv/Wehicle: O Violation: LAMC 56.11.3 () Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
Biological, Electrical Leak: MO Leak Description:

~ 3 Hour(s)

Morth Hollywiood

MOME CARE 231

Approved DOT

CARE+ - Council District 6: #HEs: 0 Care

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
1 230801008 Tobias Park (3122 N TOBIAS AVE, 91402) Mardoff 5t

LAPD Meeded: ¥ES LAPD Meed Motes: Prior DOT Meeded: YES LSD ECI Team Count: 1T LASAN Solids CARE+ Team Count: 1 Clean Harbors

Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 3
Individualis): 7 HE: 12 RV: 0 Unattended “ehicle: 0 Burned R¥/AYehicle: 0 Wiolation: LAMC 56.11.53 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

Misszion

YES: 9122 Wan Muys Blvd CARE 234

Approved LAPD & DOT

& 230612004 5654 Parthenia Pl Memoary Park to Columbus Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: 5 Individual(s): 0 HE: 0 RY: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 3 Hour(s)

Misszion

MOME CARE 234

Appraved DOT

g 23090700z G800 Kester Ave Rayen 5t

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 1.5 Hour(s)

Mission CPRA-18-LAHSA-000193



MOME CARE 234
Missing LAHSA Signature DOT
4 230307003 8501 M Bardwell Ave Woodman Ave

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 3 HE: 2 BV: 0 Unattended Vehicle:
0 Burned RVA/ehicle: 0 Wiolation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 2 Hour(s)

hission

MOME CARE 234

Approved DOT

5 230907003 8414 M Minuet Pl Woodman Ave SEE ABOVE Mission NOME CARE 234 Approved
Foothill ¥ES-7703 Simpson Ave &

7667 M SIMPSOMN AVE

CARE+ - Council District &: Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230802007 244 E 102MD 5T, 30003 Between WaLL 5T and 54N PEDRO 5T

DOT Meeded: ¥ES DOT Meed Motes: Residential street on 102ndBusy traffic on San Pedro Animal Services Meeded: YES Animal Services MNeed
Motes: Pets observed without leashes LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team:
Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power "Wash Meeded: YES lllegal Dumping: 4 Individual(s): 7 HE: 2 BY: 2
Unattended Wehicle: 1 Burned RV/Yehicle: 0 Violation: LAMC 56.11.3 (d) aDaA, LaMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (o)
Health Hazard, LARMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour(s)

Southeast

MOME CARE 344

Approved DOT, & ANIMAL SERVICES

Z 230307004 96TH ST AT VERMONT AVE, 90044

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: ¥YES DOT Meed Motes: Heawy traffic on Vermont LSD ECI Team Count:
1 LasAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kuhota
Count: 1 Poveer Wash Meeded: YES lllegal Dumping: 1 Individual(s): 1 HE: 0 RV: 1 Unattended Yehicle: 0 Burned RY/Yehicle: 0 Yiolation: LARMC
96.11.3 (d) ADA, LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Chemical, Biological, Electrical, Fire Leak: NO Leak Description:

~ 30 Minutes

Southeast

YES: 649 W 95th st CARE 344

Approved

3 230907005 W 94TH 5T & S GRAMD AVE, 90003

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 3 Individual(s): 1 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingressfegress, LARMC 56.11.3 (g) Health Hazard, LARC
96.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: NO Leak Description:

~ 1.5 Hour{s)

Southeast

MOME CARE 344

Approved DOT

4 230907006 32MD 5T AT YERMORNT AVE, 90044 Between Unknown and Unknown

LAPD Meeded: YES LAPD Meed Motes: Prior Safety Concern PEH on BY was hostile DOT MNeeded: YES LSD ECI Team Count: 1 LASAN Solids
CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power
Wash Neededc()s%%]_lq%( aAng\H% :ﬂﬂndiuidual(sj: g HE: 5 RY: 1 Unattended Yehicle: 0 Burned Rv/Afehicle: O Violation: LAMC 56.11.3 (d) ADA,
LarC 56.11.37(e) Blocking ingressiegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard:

Chemical, Biological, Electrical, Fire Leak: Leak Description:



~ & Hour(s)

southeast

YES: 9222 5 Vermont ave CARE 344

Approved LAPD & DOT

5 230907007 335 W 92MD ST, 30003 Between BROADWAY and GRAND AVE

DOT Meeded: Y¥ES DOT Meed Motes: Busy traffic movment on 32nd st LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 4
Individualis): 2 HE: 2 Bv: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 (e) BElocking ingressfegress, LAMC 56.11.3 (1)
posted closure storage, LAMC 56.11.3 (¢) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological,
Electrical, Fire Leak: MO Leak Description:

~ 1 Hour 45 Minutes
Southeast

MOME CARE 344
Approved DOT

CARE+ - Council District 10: suth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAFD Call Sign Status Inter-
&Agency Referral

1230821010 3233 W VERNOMN AVE, 300058 Between 10TH AVE and 11TH AVE

LAPD Meeded: ¥YES LAPD MNeed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1
Individual(s): 2 HE: 3 BV: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Obstructing city operations, LAMC 56.11.3 (d)
aba, LAMC 56.11.3 (U) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southveest

YES: 4368 5 LEIMERT BELYD CARE 457

Missing BPW LAPD & DOT

¢ 230718007 3700 5 CREMSHAW BLYD, 90016 Between RODEO PL and COLISEURM ST

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 0 Individual{s): 2 HE: 5 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 3 Hour(s)

southwest

MOME CARE 457

Approved DOT

3 230907008 3507 MOMNT CLAIR ST, 90016 Eetween 8TH AVE and CHICO ST

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual{s): 0 HE: 1 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Vialation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour

Southveest

NOMNE CARE 457

Approved DOT

CARE+- Council District 13: C

auth# Address Cross S5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-agency Referral
1 230829018 5770 Hollywood Blvd 101 FWY

LAPD Meeded: ¥YES LAPD Meed Motes: CHF/LAPD needed for freeway ramp closure DOT Needed: YES DOT Meed MNotes: Heawvy traffic on
Hollywood Blv %%AF‘%%@@%E% Lasan Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team
Count: 1 Trash™Tr QoL ta’Count: 1 Power Wash Needed: YES lllegal Dumping: 1 Individual(s): 2 HE: 2 Rv: 0 Unattended Yehicle: O
Burned RVAYehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Leak: NO



Leak Description:

~ & Hour(s)

Hollywood

MOME CARE 107

Approved DOT & LAPD

2 230802010 6352 La Mirada Ave Cahuenga

DOT Meeded: ¥YES DOT Meed Motes: Heavy traffic on Cahuenga LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 2 RY: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Yiolation: LAMC 56.11.53 (d) aDa, LAMC 536.11.3 (g) Health Hazard
Health and Safety Hazard: Leak: MO Leak Description:

~ 3 Hour(s)

Hollywood

YES: Lexington and Vine CARE 107
Approved DOT

CARE+ ABH Team: CO15 WILMINGTOMN - & Bridge Home Suth# address Cross St Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-agency Referral

1 Permanent Signage WILMINGTON AEH HARBOR
MOME CARE 365 Approved

CARE+ AEH Team: CD14 LOTUS & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sign Status Inter-Agency Referral

230628007 15315 East 15th Street- Leaky RWs Blocked emergency exits on Hooper side

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: NO lllegal Dumping: S
Individual(s): 2 HE: 10 RV: 4 Unaftended Yehicle: 0 Burned Rv/Vehicle: 0 Wiolation: LAMC 56.11.3 (d) AD&, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ B Hour(s)

Mewtan

YES: 1524 5 LONG BEACH ELYD 1401 E 15TH 5T
1651 5 NAOMI AVE, 90021 1800 E 16TH 5T

16TH AMND MCGARRY

CARE 131

Approved LAPD & DOT

CARE+ &BH Team: CDZ R&YMER & Bridge Home Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sign Status Inter-Agency Referral

1 Permanent

Signage RAYMER

“(please add for Raymer CARE+ team)

1.} Sherman Way / Coldwater Cyn

2. 12560 Raymer

3. 12804 Raymer

4.3 12580 Saticoy St (From Bellaire ave. to the dead-end of the cul de sac, both sides of the street)
5. 13160 Raymer 5t

B.) 7623 Ethel Ave

7. 7241 Ethel Ave. (Cross st. Sherman Way)

§.) ALL OF RAYMER (FROM RAYMER ST.AMARMA TO WHITSETT AVE.)" Morth Hollywood

CPRA-18-LAHSA-000196
MOME CARE 257



CARE+ AEH Team: CDZ WHITSETT WEST A& Bridge Home auth# Address Cross S5t Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-Agency Referral

1 Permanent
signage WHITSETT WEST ABH

11480 Tiara 5t, Morth Hollywood, Ca 31601 12544 Saticoy 5t 5, Noth Hollywood, ©4& 31605 (hear LADOT slope): schedule Clean Harhbors
(include underpass on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)

G045 Whitsett Ave (RV's near baseball field)

Cantara St and Potter Ave {chicken coop)

12700 Cantara 5t/ Teesdale Ave (dead end)

strathernd170 Fwy (underpass) please include the entire street, Strathern 5t within the THY zone. *“only the underpass has been cleaned

East Saticoy Cul de sac (between 12521 and 12550 Saticoy) in front of and behind K-rails

Strathern from Bellaire to Whitsett, general clean with special focus at 170 underpass and east of underpass near 12565 Strathern” Morth Hollywood
MOME CARE 261

Approved

230726017 7858 Whitsett Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1 Individual(s): 3 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (g) Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
Biological, Electrical Leak: Leak Description:

~ & Hour(s)
Morth Hollywiood
MOME CARE 261
Appraved DOT

CARE+ OHS VEMICE Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230510004 Suppoding OHS5Y Rec and Parks (151 5 OCEAN FRONT WaLK, 30231)

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Marrow one way street. LSD ECI Team Count: 1
LasaM Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota
Count: 1 Povwer Wash Meeded: YES lllegal Dumping: O Individual(s): 3 HE: 0 BY: 0 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: Mone
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 30 Minutes

PACIFIC

YES CARE 424
Approved LAPD & DOT

CARE+ OHS Team auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency
Referral

1 230907011
STANMFORD FROM 7TH TO 8TH AMD GLADYS FROM ¥TH TO 8TH

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 10 HE: 12 RV: 1 Unattended Yehicle: 0 Burned R¥/ehicle: 0 Violation: LAMC 56.11.3 {d) aD&, LAMC 56.11.3 (1) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ B Hour(s)

MNEWTOM

YES CARE 121
Approved LAPD & DOT

CPRA-18-LAHSA-000197
2 Permanent Signage



"CROCKER ST KOHLER 5T BETWEEM 7TH & 8TH ST
AGATHA ST BETWEEN SAN PEDRO & TOWMNE AV" CEMTRAL
YES CARE 121

Approved

CARE+ Grand Ave Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
agency Referral

1 2306714007 Yernon to 39th hetween Grand and Flower

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern. DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal
Dumping: 13 Individual{s): 7 HE: & BY: 3 Unattended Vehicle: 2 Burned Rv/Wehicle: 0 Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health
Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description

~ 15 Hour(s)

MNEWTON

YES: Multiple Locations &long Grand Corridior
CARE 122

Approved LAPD & DOT

Outlook-y00kfczr.png
Outlook-y00kfczr.png

CPRA-18-LAHSA-000198



CARE/CARE+ Sept 2023

From

Matthew Tenchavez
To

hatthew Tenchavez
Recipients

matthew tenchavez@lacity.org

Hello community partners,

For your infarmation, please see Council District 5's tentative CAREfCARE + for Sept 2023.
Eest Regards

cda.lacity.gov

Matthew Tenchavez

Director of Homelessness Strategies

O: {323) G66-1828

Los Angeles City Hall

200 Morth Spring 51, Room 440

Los Angeles, CA 30012

CARE_CARE + Sept 2023 - July (3).pdf
CARE_CARE + Sept 2023 - July (3).pdf

Friday, 09/01/23
Address Cross Street

110020 W VYEMICE BLVD, 30232 Clarington 2 SAWTELLE ELWD AT EXPOSITION Exposition 3 2733 5 SEPULWVEDA ELWD, 30064 Richland &Awve
4

5

Saturday, 09/2/23
Address Cross Street

12

3

4

5

sunday, 09/3/23

Address Cross Street

12

3

4

5

Monday, 09/04/23 CARE+
Address Cross Street

1

Holiday &

3 CPRA-18-LAHSA-000199
4



5

Tuesday, 9/5/23 CARE+

Address Cross Street

11251 5 La Cienega Blvd, Los Angeles, T4 30035Pico 2 643 5. Sycamore Ave La Brea 3 330 M. Poinsetta Pl 30046 Romaine 4
]

Wednesday, 09/06/23

Address Cross Street

1 Olympic Cotner 2 16816 Cotner &ve Cother/ Mehreska 3 1322 Cother Ave Missouri 4
5

Thursday, 3/7/23 CARE+

Y Address Cross Street

10151 Mational Elvd Jasmine Ave 2 10020 W VENICE ELVD, 30232 Clarington 3 1422 5. Wooster 5t Pico 4
5

Friday, 09/08/23

W Address Cross Street

110151 Mational Blvd Jasmine Ave

2 3700 DURAMNGD AVE, 30034 Along the side of sprouts at
Exposition and Durango

3 BAGLEY AVE AT SANTA MOMICA FRWY, 30034Exposition
4 BAGLEY AVE AT HARLOW AVE, 30034Exposition

5

Saturday, 09/9/23

Address Cross Street

1e

3

4

5

sunday, 09410423

Address Cross Street

1e

3

4

5

Manday, 09/11/23 CARE+

Address Cross Street

1 6757 W BURTOMN WaY, 30043 Robertson £ §927 W Pico Blvd, Los Angeles, CA 30035La Peer 3 1422 5. Wooster 5t Pico 4 Waring @ Sycamore
La Brea 5

Tuesday, 91 2/23
address Cross Street

111270 W EXPOSITION ELWD, 30064 Sepulveda 2 Olympic Blvd at Cotner &ve Cother 3 1816 Cotnher Ave Cotner/ Mebreska 4 1922 Cother Ave
Missouri 511040 %W Pico Blvd Miliarty

wednesday, 030:3¢ 38 | AHSA-000200
Address Cross Street



1 6435 W WILSHIRE BLVD, 300485an Yicnente £ 930 M. Poinsetta PI 30046 Willoughby 3 7328 Melrose Ave Hayworth 4
]

Thursday, 9/14/23 CARE+

Y Address Cross Street

110151 Mational Blvd Jasmine &ve 2 1261 5. La Cienega Pico 3 366 N L& CIEMEGAS BLYD, 30048 Oakwood Ave 4 387 South Grammercy Pl
Olympic 5

Friday, 09/15/23
W address Cross Street

1 2604 Midvale Ave, Los Angeles, C& J0064E=position 2 2377 Midvale ave, Los Angeles, C& J00684Fico 3 2456 Military &ve Pico 4 11063 W,
Fico Blvd Bentley 5

Saturday, 09/16/23

Address Cross Street

18&

3

4

5

sunday, 09417723

Address Cross Street

18&

3

4

5

hManday, 09/18/23 CARE+

Address Cross Street

1 2733 5 SEFULVEDA BLYD, 90064 Richland Ave 2 11270 W EXPOSITION BLVD, 90064 Sepulveda
4 11150 W Olympic Blvd Pontius &ve 3 2148 Selby Ave Olympic 5
Tuesday, 9419/23

Address Cross Street

1 8506 Pickford Ave La Cienega 2 987 South Grammercy PI Olympic 3
4

5

Wednesday, 09/20/23

Address Cross Street

1 Olympic Blvd at Cotner &ve Cother 2 1816 Cotnher Ave Cotner/ Mebreska 3 1922 Cotner Ave Missouri 4
]

Thursday, 9/21/23 CARE+

Y Address Cross Street

1 3700 DURAMNGD AVE, 30034 Along the side of sprouts at

Exposition and Durango

2 BAGLEY AVE AT SANTA MOMNICA FRWY, 30034E=position 3 BAGLEY AVE AT HARLOW AVE, 30034Exposition
3325 5 CASTLE HEIGHTS AVE, 30034 Harlow 5

Friday, 03722788 2 A-18-L AHSA-000201
YW address Crass Street



111201 W. Pico Blvd Cotner £ 2150 Cotner Ave Olymipc 3 11216 Exposition Sawtelle 4
]

Saturday, 09/23/23

Address Cross Street

1&

3

4

]

Sunday, 09724423

Address Cross Street

1&

3

4

]

Monday, 09/25/23 CARE+

Address Cross Street

1 Olympic Blvd at Cotner Ave Cother 2 1816 Cother Ave Cotner/ Mebreska 3 1922 Cotner &ve Missouri 4
5

Tuesday, 9/26/23 CARE+

address Cross Street

1 6435 W WILSHIRE ELYD, 300485an Yicnente £ 930 M. Poinsetta Pl 90046 Willoughby 3 7328 Melrose Ave Hayworth 4
5

Wednesday, 09/27/23

Address Cross Street

111201 W. Pico Blvd Cotner £ 2150 Cotner Ave Olymipc 3 11216 Exposition Sawtelle 4
]

Thursday, 9/28/23 CARE+

Y Address Cross Street

1 649 5. Sycamare Ave {Alley) La Brea 2 LA JOLLA AVE AT BEVERLY BLYD, 30048La Jalla 3
4

5

Friday, 09/29/23

W Address Cross Street

1 3700 DURAMGD AVE, 30034 Along the side of sprouts at

Exposition and Durango

Z BAGLEY AVE AT SANTA MOMNICA FRWY, 30034E=position

3 BAGLEY AVE AT HARLOW AVE, 30034Exposition

CPRA-18-LAHSA-000202



FW: 8/3/23 CD5 Interim Housing Project Community Event - Run of
Show

From
Sally kalone
To
Mathaniel WerGow; Jaclyn Grant
cc
Amanda Szydlowski; Paul Rubenstein; Rachel Johnson; Avery Hufft
Recipients
nyergow@lahsa.org; jgrant@lahsa.org; aszydiowski@lahsa.org; prubenstein@lahsa.ory; rajohnsoni@lahsa.org; ahuft@lahsa.org

Hi team —

We need to know who from [Hfprograms can staff LAHS&%s table tomorrow evening at the IH event for CD35, please. We have Community Relations
representation but need someone to speak to the topics they would like covered at the table, helow (full info available here: Midvale Event
[nformation and Bun of Show 8/3).

* Tahle 2: What is Interim Housing/Owverview of Continuum of Care and Housing Resources (LAHSA)
* Meed to meet folks where they’re at by building solutions in all communities

* Efforts/commitment toward addressing homelessness

* Community specific numbers for SPA 5 area around Pico/Midvale

*What is interim housing?

* What purpose does interim housing serve?

*Why is interim housing needed in SP& 5%

Thank youl
Sally

From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 6:27 Ph To: Amanda Szydlowskl <aszydlowski@lahsa.org=
Cc: Sally Malone <smalone@lahsa.org=; Zachary Warma <zachary warma@lacity.org=; Gary Gero <gary.gero@lacity.ory=; Leo Daube
<leo.daube@lacity.org=; Paul Ruhenstein <prubenstein@lahsa.org= Rachel Johnson <rajohnson@lahsa.orgs= avery Hufft <ahufft@lahsa.org=;
Shmad Chapman <achapman@lahsa.org=; Jorge Tapia <jtapia@@lahsa.org=; Aeia Abas <aabas@lahsa.ory> Subject: Re: 8/3/23 CDa Interim
Housing Project Community Event - Run of Show

Thanks, &mandal We will have team memhbers helping to reroute folks to the appropriate persondable for questions specific to the project, so no
major preparation outside of overall questions about how the need/rale of interim housing, guestions about the larger CoC, and any SPA& 5 context
might be helpful. It may be appropriate to bring SPA& 5 data and availahbility of different housing interventions within the SP& for additional context,
but defer to you and your team's expertise.

All the best,

Fernando

cda.lacity.gov

Femando Morales
Deputy Chief of Staff
Housing/Homelessness, Operations, and Special Projects

City Hall: (21 $}PRA-71805AHSA-000203
District: (323) 866-1525



Los Angeles City Hall
200 Morth Spring 51, Room 440
Los &ngeles, CA 30012

On Maon, Jul 31, 2023 at 6:02 PM Amanda Szydlowskl <aszydiowski@lahsa.org= wrote:

Good evening Fernando,

Happy Monday!

It's great to meet you, as well. Thank you for passing along the below information. Please let me know if there is anything additional needed on our
end in preparation for Thursday. We [ook forsard to il

Best,

Amanda Szydlowski (shefherfhers)

Community Relations Supervisor

Los Angeles Homeless Services Authority (LAHSA)
Cell: (213) 335-1723 Email: aszydlowski@|ahsa.org

wasnk |ahsa. org

“uF ission is fo o e colaboralive sirahagic Vision Bo create soiulicns 1oy e cHisis OF ROmMelesshess Qrounded i compassion, equily, ang
et sion.

This frarnsmission is inferded oy 1oy e yse of i addresses. I oy are not e inferded recipiant, or the ampioyes or agent responsibie oy
dedivenng e message fo e infended recipiant, ouw are herehy notifed that any aisseminalicn, disimbulion or coping oF NS commuincalion is
stichy profibited. Be aware ihal most cominuiicalions withy LARSA are suliject 1o disciosure winder e Caifmia Public Records Act. ¥ you received
Hais e-inall e oy, please lmnedialely ROl e sendar by repiiing 1o s comimiiic alion oF By contaching e sender B lelapihone aF £13-683-3333.
Flraink o,

From: Fernando Morales <fernando.morales@lacity.org= Sent: Monday, July 31, 2023 5:33 PM To: Sally Malone <smalone@|ahsa.orgs Ce:
Zachary Warma <zachary warmai@lacity. org=; Gary Gero <gary.geroi@lacity.org=; Leo Daube <leo.daube@lacity.org= Faul Rubenstein
<prubenstein@lahsa.ory=; Rachel Johnson <rajohnson@lahsa.org=; Avery Hufft <ahufft@lahsa.org=; Ahmad Chapman <achapman@|absa.orgs;
amanda Szydlowski <aszydiowski@lahsa.org= Jorge Tapia <jftapiai@|absa.org= Aeia Abas <aabas@lahsa.org> Subject: Re: §/3/23 CDS Interim
Housing Project Community Event - Run of Show

Thank you s0 much, Sally, and to Dr. Adams-kKellum, and the team for your support. The document helow has additional ROS changes and parking
infarmation.

It is great to e-meet you Amanda and to reconnect, Aeia.

Midvale Event Information and Run of Show 873

All the best,

Fernando
CPRA-18-LAHSA-000204



cds.lacity.gov

Femando Morales

Deputy Chief of Staff

Housing/Homelessness, Operations, and Special Projects
City Hall: (213) 473-7005

District: (323) G66-1824

Los Angeles City Hall

200 Morth Spring 5t., Room 440

Los Angeles, CA& 30012

On Mon, Jul 31, 2023 at 3:38 PM Sally Malone <smalone@lahsa. orgs wrote:

Hi CD-5 Tearn,

Hope you all had restful weekends.

Confirming Amanda Szydlowski and Aeia Abas from our Community Relations team will staff the LAHSA table along with another IH representative
(TBD on exactly who). ¥ou can send details to Amanda and &eia (cc’ed) and they will pass it on to their [H colleague once they are confirmed.

Excited for this great event!

sally

From: Zachary Warma <zachary warma@lacity. org= Sent: Thursday, July 27, 2023 3:45 PM To: Paul Rubenstein <prubenstein@|ahsa.orgs= Sally
halone «smalone@lahsa.ory= Rachel Johnson <rajohnson@lahsa.org= Avery Hufft <ahuffi@lahsa.org=; Ahmad Chapman
<achapman@lahsa.org= Amanda Szydlowski <aszydlowski@lahsa.org=; Jorge Tapia «<jtapia@lahsa.org= Co: Gary Gero <gary.gero@lacity.org=;
Fernando Morales <fernando.morales@lacity.arg=; Leo Daube <leo.daube@lacity.org>= Subject: §/3/23 CDS5 Interim Housing Project Community
Ewent - Run of Show

Team LAHSA: Please find herein the run of show for the 873 2377 Midvale CD-5 Interim Housing facility. &gain, we'd like for Dr. &dams Kellum
fwhom we have parking reserved for in the temple) to be amongst the 3 major speakers, then a 40 minute open house, inwhich ideally LAHSS will
have a tahle. The file outlines some topics we'd ideally like to see addressed.

Let us know if you'd like to arrange a call with our team to discuss the program. Thank you alll

= oW

cds.lacity.gov
CPRA-18-LAHSA-000205



Zachary Warma

Housing & Homelessness
Policy Director

0: (213) 473-7005

Los Angeles City Hall

200 Morth Spring 5t., Room 440
Los Angeles, CA& 30012

image001.jpg
image001.jpg

CPRA-18-LAHSA-000206



Los Angeles Homeless Services Authority
California Public Records Act Request
Sent via email to pra@lahsa.org
October 22, 2023

Pursuant to the California Public Records Act (CPRA) (Government Code Section 6250 et seq.), We are writing to request
access to and copies of public records as described below:

As used in this CPRA, the term "Subject Matter" refers to:
e The 2377 Midvale project, Lot 707, and/or the use of Lot 707 for interim, shelter or other housing.

Information Types Sought:
1. Written Documents:
- Correspondence (letters, memos, emails) related to the Subject Matter.
- Meeting minutes and agendas concerning the Subject Matter.
- Contracts and agreements associated with the Subject Matter.
- Reports and studies pertaining to the Subject Matter.
- Policies, procedures, and guidelines relevant to the Subject Matter.
- Training manuals for personnel involved in the Subject Matter.
- Notes and drafts associated with the Subject Matter's planning or execution.
- Application forms and licenses for vendors or services related to the Subject Matter.
- Bids and proposals for the Subject Matter.

2. Electronic Documents and Databases:
- Emails and associated attachments concerning the Subject Matter.
- Text messages about the Subject Matter.
- Calendar entries for meetings or deadlines related to the Subject Matter.
- Spreadsheets and data analysis concerning the Subject Matter.
- Database records and reports about the Subject Matter.
- Electronic logs (e.g., access logs, change logs) for the Subject Matter.

We understand there may be fees associated with the duplication of these records. Please provide an estimate of these
fees before proceeding. If any record or portion thereof is deemed exempt from disclosure, please cite the specific
exemption and provide a log of such records.

We look forward to your response within the 10-day period as stipulated by the CPRA. Should you have questions,
require an extension or require clarification, please contact me at Legal @FixTheCity.Org.

Thank you for your prompt attention to this matter.

Fix The City, Inc.

Fix THE CITY, INC. WWW.FIXTHECITY.ORG LEGAL@ FIXTHECITY.ORG
CPRA-18-LAHSA-000207
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https://www.lahsa.org/
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FW: HHAP-1 Balances - Timely

From
&bigail Proff
To
Camille Donnell
Recipients
cdonnell@lahsa.org

sincerely,

Ahbigail Proff, MPH (shefhers)
&ssociate Director, Funding & allocations
Tel: 213-574-0027

Email: aproffi@lahsa.org

wasnk |ahsa. org

From: kindy Pothongsunun <mindy. pothongsunun@lacity.org= Sent: Tuesday, October 3, 2023 745 AM To: Janine Trejo <jtrejo@lahsa.org=;
Camille Donnell <cdonnell@labsa.ory= Cc: Li, Sandy <sandy li@lacity. org=; Gonzales, Annabelle <annabelle.gonzales@lacity.org=; Abigail Proff
<aproffi@lahsa.ory=; Gloria Garcia <ggarcia@lahsa.org=; John Hernandez <johnhernandez@lahsa.oryg= Subject: HHAP-1 Balances - Timely

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo

Permanent HD&%@W@A‘H%&%%?&@ Operations ($4,278,375.67):

CD & Bridge Home Site Population Served



Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Weterans Affairs West LA Campus

Adults $1,193,201.06

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $5856,511.00

15 828 Eubank Ave. Adults $318,435.00

15 515 M. Beacon St Adults $50,159.00

51479 5. La Cienega Elvd. - Lease

Families $679,995.00

34601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REPROGRAM $5,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REFROGRAR $1,093,528 from uncommitted funds in HHAF Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $358,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA $630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program

LAHZA §200,000

Twio (23 twio-p SEH el §@@§Q@%e nt Teams



LAHSA $509,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHZA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women

LaHSA $1,423,110

Total $3,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD & Bridge Home Site Population Served

Operating (Category 3)

Operating (Category B)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope 5t Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,190,000 $1,152,600
13 1533 Schrader Blvd. Adults $192,960

15 2316 E Imperial Hwy. Adults $365,000

15 515 N Beacon 3t Adults $226,300

Total $3,722,510 $1,182,600

7. APPROVE 700,000 from HHAP Category 3 - Prevention, shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
Angeles Housing and Community Investment Depatment (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G::

g. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Owtreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $§285,219

1 Mohile Laundry Services LaHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LaHSA $4533,220

7 Family Mavigation Services LaHS4 $434,339

g Multi-disciplinary Cutreach Team Operations
LAaHSA $279,582

M/& Diversion Services for Families at Risk of Homelessness
LAHSA $217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

3. APPROVE $nRob 4348 Ainw bl fgategory B - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
services Authority (LAHS&) for a three year kMaster Leasing Program for youth experiencing homelessness, pending the approval of the Request for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.



10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Deparment Mo, 10 HHAP Special Fund Mo, B2Y, Account Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
30, 2022,

13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $3%; g oan they SK8Eo2Recial Fund Grant Fund MNo. B2%, Account Mo, 105656 to the CAOQ Department Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,



i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Ex<pansion

CPRA-18-LAHSA-000212
ix. Rapid Re-housing for Women - Skid Row.



= & Bridge Home - 5965 5t Andrews PIL

i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave.

=iii. & Bridge Home - 2817 5 Hope St

Aiv. & Bridge Home - 1533 Schrader Blvd.

#¢. & Bridge Home - 515 M Beacon St

=vi. CO1 Mohile Shower.

Avii. CD 1 Mobile Laundry.

#¢iii. Tarzana Treatment Center (CD 3)

=i Multi-disciplinary Outreach Team Operations (CD 8).
== Family Navigation Services (CD 7).

#xi. Maorth Valley Caring Services - CD B and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
==iii. Diversion Family Source Center Admin.

#xiv. Master Leasing Program for %outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Controller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labor, material or permit costs related to projects in the
subject CAQ report, dated May 20, 20271 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
CAD report, May 20, 2021, Sufficient funding is availahle within the Homeless Housing, Assistance, and Prevention Program to support the
recommendations in the Ca0 report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will be estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAOD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAD report relative to the third report
regarding Homeless Housing, Assistance and Prevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the Ca0 presented amendments to the report™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report a3 amended. This matter is now submitted to the Council for consideration.

Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER W OTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAING: YES

RODRIGUEZ: YES

RataM: YES

LC 05/27/21

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066 rpteanB:28-23 (1).pdf



REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated Care Sys-CDE; g. $434,399 from HHAP Fund Mo, B2%/43, Account Mo. 43833, Sepulveda Blvd

hotel Initiative; b, $33,865 from HHAF Fund Mo, 62%/43, Account Mo, 43VE57, LA Mission Hygiene; i. $26,913 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund MNo. 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 6B2%/43, Account Mo, 43WC46, LAHSA PRI
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, Account Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,228 from HHAP Fund Mo, 62%/10, Account Mo, 10T182, Bureauw of Sanitation; b. $11,5869 from HHAP Fund Mo, 62%A10, Accaunt Mo,
10112, City attorney; c. $201,671 from HHAP Fund Mo, B2%/10, Account Mo, 10%W110, City Administrative

Cfficer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/0, Account Mo, 103656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

5. APPROPRIATE up to $365,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAP Fund Mo, 62%/10, Account Mo,
105650, FC-1-4dkicge ) e Cepgity pnd Operating Gap;

6. REPROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund No.



100454, Account Mo, 00T773, Safe Sleep Village-317 M. Madison avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Qperating Gap;

CAD File Mo, PAGE 0220-05151-0486 3

7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISCaL IMPaET BaFEMERP 000215



The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FINaMCIAL POLICIES STATEMEMNT

The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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FW: HHAP-1 Balances - Timely

From
&bigail Proff
To
Camille Donnell
Recipients
cdonnell@lahsa.org

sincerely,

Ahbigail Proff, MPH (shefhers)
&ssociate Director, Funding & allocations
Tel: 213-574-0027

Email: aproffi@lahsa.org

wasnk |ahsa. org

From: kindy Pothongsunun <mindy. pothongsunun@lacity.org= Sent: Tuesday, October 3, 2023 745 AM To: Janine Trejo <jtrejo@lahsa.org=;
Camille Donnell <cdonnell@labsa.ory= Cc: Li, Sandy <sandy li@lacity. org=; Gonzales, Annabelle <annabelle.gonzales@lacity.org=; Abigail Proff
<aproffi@lahsa.ory=; Gloria Garcia <ggarcia@lahsa.org=; John Hernandez <johnhernandez@lahsa.oryg= Subject: HHAP-1 Balances - Timely

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo

Permanent HD&%@W@A‘H%&%%?W Operations ($4,278,375.67):

CD & Bridge Home Site Population Served



Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Weterans Affairs West LA Campus

Adults $1,193,201.06

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $5856,511.00

15 828 Eubank Ave. Adults $318,435.00

15 515 M. Beacon St Adults $50,159.00

51479 5. La Cienega Elvd. - Lease

Families $679,995.00

34601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REPROGRAM $5,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REFROGRAR $1,093,528 from uncommitted funds in HHAF Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $358,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA $630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program

LAHZA §200,000

Twio (23 twio-p SEH el §@r9§)§)£e1rﬁe nt Teams



LAHSA $509,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHZA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women

LaHSA $1,423,110

Total $3,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD & Bridge Home Site Population Served

Operating (Category 3)

Operating (Category B)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope 5t Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,190,000 $1,152,600
13 1533 Schrader Blvd. Adults $192,960

15 2316 E Imperial Hwy. Adults $365,000

15 515 N Beacon 3t Adults $226,300

Total $3,722,510 $1,182,600

7. APPROVE 700,000 from HHAP Category 3 - Prevention, shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
Angeles Housing and Community Investment Depatment (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G::

g. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Owtreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $§285,219

1 Mohile Laundry Services LaHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LaHSA $4533,220

7 Family Mavigation Services LaHS4 $434,339

g Multi-disciplinary Cutreach Team Operations
LAaHSA $279,582

M/& Diversion Services for Families at Risk of Homelessness
LAHSA $217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

3. APPROVE $nRob 4348 Aok AHbtep {gategory 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
services Authority (LAHS&) for a three year kMaster Leasing Program for youth experiencing homelessness, pending the approval of the Request for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.



10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Deparment Mo, 10 HHAP Special Fund Mo, B2Y, Account Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
30, 2022,

13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $3%; g oan they SK8Eo2pecial Fund Grant Fund MNo. B2%, Account Mo, 105656 to the CAOQ Department Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.



i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Ex<pansion

CPRA-18-LAHSA-000221
ix. Rapid Re-housing for Women - Skid Row.



= & Bridge Home - 5965 5t Andrews PIL

i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave.

=iii. & Bridge Home - 2817 5 Hope St

Aiv. & Bridge Home - 1533 Schrader Blvd.

#¢. & Bridge Home - 515 M Beacon St

=vi. CO1 Mohile Shower.

Avii. CD 1 Mobile Laundry.

#¢iii. Tarzana Treatment Center (CD 3)

=i Multi-disciplinary Outreach Team Operations (CD 8).
== Family Navigation Services (CD 7).

#xi. Maorth Valley Caring Services - CD B and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
==iii. Diversion Family Source Center Admin.

#xiv. Master Leasing Program for %outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Controller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labor, material or permit costs related to projects in the
subject CAQ report, dated May 20, 20271 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
CAD report, May 20, 2021, Sufficient funding is availahle within the Homeless Housing, Assistance, and Prevention Program to support the
recommendations in the Ca0 report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will be estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAOD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAD report relative to the third report
regarding Homeless Housing, Assistance and Prevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the Ca0 presented amendments to the report™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report a3 amended. This matter is now submitted to the Council for consideration.

Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER W OTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAING: YES

RODRIGUEZ: YES

RataM: YES

LC 05/27/21

23-1066_rpt_cao 9-28-23 (1).pdf
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated Care Sys-CDE; g. $434,399 from HHAP Fund Mo, B2%/43, Account Mo. 43833, Sepulveda Blvd

hotel Initiative; b, $33,865 from HHAF Fund Mo, 62%/43, Account Mo, 43VE57, LA Mission Hygiene; i. $26,913 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund MNo. 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 6B2%/43, Account Mo, 43WC46, LAHSA PRI
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, Account Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,228 from HHAP Fund Mo, 62%/10, Account Mo, 10T182, Bureauw of Sanitation; b. $11,5869 from HHAP Fund Mo, 62%A10, Accaunt Mo,
10112, City attorney; c. $201,671 from HHAP Fund Mo, B2%/10, Account Mo, 10%W110, City Administrative

Cfficer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/0, Account Mo, 103656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

5. APPROPRIATE up to $365,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAP Fund Mo, 62%/10, Account Mo,
105650, FC-104dkicge ) e Cepgytsd and Operating Gap;

6. REPROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund No.



100454, Account Mo, 00T773, Safe Sleep Village-317 M. Madison avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISCAL IMPaETBAEFEMERP 000224



The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FINaMCIAL POLICIES STATEMEMNT

The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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Fwd: HHAP-1 Balances - Timely

From
kindy Pothongsunun

To
kristina Dixon
cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Ahigail Proff, Geoffrey Weeks; Edwin Gipson; Kendra Leal
Recipients
kdi<xon@lahsa.org; jtrejo@lahsa.ory; cdonnelli@lahsa.org; sandy li@lacity.ory; annabelle.gonzales@lacity.ory; aproffi@lahsa.org;
gweeks@lahsa.ory; edwingipson@lacity.org; kendra.leal@lacity.ory
Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched base with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

—————————— Forwarded message -——---—-—- From: Mindy Pothongsunun <mindy . pothongsunun@lacity. org= Date: Tue, Oct 3, 2023 at 745 Ak Subject:
HHAP-1 Balances - Timely Ta: Janine Trejo <jtrejoi@lahza.org=, Camille Donnell <cdonnell@lahsa.org> Co: Sandy Li <sandy lid@lacity.org=,
annabelle Gonzales <annabelle.gonzales@lacity.org=, Abigail Proff <aproffé@lahsa.orgs=, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@|ahsa.org:-

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Two line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHaP-1 Report (Rec §) that programmed funds for your reference.

Thank youl

Best,

kindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 978-7474

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended halances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo
Permanent Housing and Bridge Housing Operations ($4,273,375.677:

CD & Bridge Home Site Population Served
Capital {Category 1)

_ CPRA-18-LAHSA-000226
Operating (Category 3)



2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $679,995.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336
Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Cnmmgﬁmmh&_ﬁﬁﬁ‘rs@%@%ﬁ Bin and the ReFresh Spot



LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVEGPRASEESRHEAEsIy Froposals (RFF; Marinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,



11. AFPROVE $1,437,065 from HHAF Category 7 -Administrative Costs:

a. $6584,051 (Salaries General: $384,536 and Related Costs: $293,515) for the Bureau of Engineering (BOE) for one (13 Civil Engineer, one (13 Civil
Engineer &ssociate lll, and One (1) Senior Management &nalyst |, for teelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BP'W) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for twelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. 267,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64,604 and Related Costs: $35,877) for the Deparment of General Services (GSD) for one (1) Senior Real Estate
Officer, for si= (6) months, July 71,2021 - December 31,2022, to complete the [ease negotiations for Roadmap sites.

e. $82,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022.

12. TRAMSFER $211,134 (Salaries General: $33,6435 and Related Costs: $111,491) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment No. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Department Mo. 10 HHAP Special Fund Mo, 62%, &ccount Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
a0, 2022,

13. TRANSFER $627,333 (Salaries General: $236,5853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations Manager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPPROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement Program and the City attorney
(Salaries: $17,394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRANSFER $1,6681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 10078, account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 171:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100434, Account Mo, D0RE413 for & Bridge Home site at 100 Sunset Ave.

b. $5589.94 from Capital Improvement Expenditure Program Fund No. 100554, &ccount Mo, O0REB3SY for & Bridge Home site at Veterans Affairs West
La Campus.

16. REAPFROPRIATE $627,300, in unexpended funds within HHAF Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EP'W to continue Citywide hygiene services, through the Pit Stop program.

17, INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shorly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105651 to the Bureau of Sanitation Mo, 82, General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
enee;.

b. Transfer $4,313,067 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105651 to the BPYW Depanment Mo, 74 General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
e0ee.

c. Transfer $4,331,736 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105654 o the BPYW Depanment Mo, 74 General Fund 100,
Account Mo, 0053040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 1,2021 - June 30, 20Z2.

d. Transfer $384,536 (Related Costs of $2939,515 are included in the Related Costs Account below) the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(13 Civil Engineer Associate |ll, and One (1) Senior Management analyst |, for tvelve (12) months, July 1, 2021 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 to the BP'W Department Mo, 74 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Senior Management &nalyst | and one (1) Management analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105656 to the City Attorney, Department Mo, 12 General Fund
100, Account Mo. 001010, General Salaries to fund one (1) Deputy City Attorney [l for twelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer $64,604 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the G50 Mo, 40 General Fund 100, Account Mo,
001010, General Salaries to fund one (1) Senior Real Estate Officer, for i< (6) months, July 1, 2021 - Decemhber 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $33,643 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the CAQ Department Mo, 10 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,

i. Transfer $238 SRA fign e SHGdy»pgcial Fund Grant Fund Mo, B2Y, Account MNo. 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, &ccount Mo, 007020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,



2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

ix. Rapid Re-housing for Women - Skid Row.

= & Bridge HoGRRASISAAH SA060230I.

i & Bridge Home - 2316 E Imperial Hwy.



#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf
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Date: CAQ File Mo, 0220-05151-0486 Council File Mo. Related Council File Mo. 13-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaba, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, &ssistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale A&venue in Council
District 5 for 33 beds. Funding recommended for this site includes General Fund and HHA&P-1 funds.

Third, this Report authaorizes the Department of General Services to negotiate an agreement with the Department of Transportation and enter info a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease ar similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(b)4), as a specific action
hecessary to prevent or mitigate an emergency, and as reflected in State CEQA& Guidelines, Section 15263(c); and Public Resources Code, Section
2108027 (2B 1137), applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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Z. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435388, Laundry Truck La; d. $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43VE12, Services St Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43%331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, 62%/43, Account Mo, 43335,
Homeless Qutreach

Integrated Care 5ys-CDE; g. $434,333 from HHAP Fund Mo, B2Y/43, Account Mo, 43833, Sepulveda Blvd

kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home

Capital and Opgrading &EpHSA-000232
CAOD File Mo, PAGE 0220-05151-0486 3



7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recnmmendatiwé&qu_[WAfdﬁwt}’g for operations of the site will he programmed in a future funding report.

FINAMCIAL POLICIES STATEMEMNT



The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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Fwd: HHAP-1 Balances - Timely

From
kindy Pothongsunun

To
kristina Dixon
cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Ahigail Proff, Geoffrey Weeks; Edwin Gipson; Kendra Leal
Recipients
kdi<xon@lahsa.org; jtrejo@lahsa.ory; cdonnelli@lahsa.org; sandy li@lacity.ory; annabelle.gonzales@lacity.ory; aproffi@lahsa.org;
gweeks@lahsa.ory; edwingipson@lacity.org; kendra.leal@lacity.ory
Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched base with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

—————————— Forwarded message -——---—-—- From: Mindy Pothongsunun <mindy . pothongsunun@lacity. org= Date: Tue, Oct 3, 2023 at 745 Ak Subject:
HHAP-1 Balances - Timely Ta: Janine Trejo <jtrejoi@lahza.org=, Camille Donnell <cdonnell@lahsa.org> Co: Sandy Li <sandy lid@lacity.org=,
annabelle Gonzales <annabelle.gonzales@lacity.org=, Abigail Proff <aproffé@lahsa.orgs=, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@|ahsa.org:-

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Two line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHaP-1 Report (Rec §) that programmed funds for your reference.

Thank youl

Best,

kindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 978-7474

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended halances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo
Permanent Housing and Bridge Housing Operations ($4,273,375.677:

CD & Bridge Home Site Population Served
Capital {Category 1)

_ CPRA-18-LAHSA-000235
Operating (Category 3)



2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $679,995.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336
Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Cnmmgﬁmmh&_ﬁﬁﬁ‘@%@%@ Bin and the ReFresh Spot



LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVEGPRASEESRHEAEsLEY Froposals (RFF; Marinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,



11. AFPROVE $1,437,065 from HHAF Category 7 -Administrative Costs:

a. $6584,051 (Salaries General: $384,536 and Related Costs: $293,515) for the Bureau of Engineering (BOE) for one (13 Civil Engineer, one (13 Civil
Engineer &ssociate lll, and One (1) Senior Management &nalyst |, for teelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BP'W) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for twelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. 267,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64,604 and Related Costs: $35,877) for the Deparment of General Services (GSD) for one (1) Senior Real Estate
Officer, for si= (6) months, July 71,2021 - December 31,2022, to complete the [ease negotiations for Roadmap sites.

e. $82,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022.

12. TRAMSFER $211,134 (Salaries General: $33,6435 and Related Costs: $111,491) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment No. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Department Mo. 10 HHAP Special Fund Mo, 62%, &ccount Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
a0, 2022,

13. TRANSFER $627,333 (Salaries General: $236,5853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations Manager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPPROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement Program and the City attorney
(Salaries: $17,394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRANSFER $1,6681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 10078, account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 171:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100434, Account Mo, D0RE413 for & Bridge Home site at 100 Sunset Ave.

b. $5589.94 from Capital Improvement Expenditure Program Fund No. 100554, &ccount Mo, O0REB3SY for & Bridge Home site at Veterans Affairs West
La Campus.

16. REAPFROPRIATE $627,300, in unexpended funds within HHAF Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EP'W to continue Citywide hygiene services, through the Pit Stop program.

17, INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shorly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105651 to the Bureau of Sanitation Mo, 82, General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
enee;.

b. Transfer $4,313,067 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105651 to the BPYW Depanment Mo, 74 General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
e0ee.

c. Transfer $4,331,736 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105654 o the BPYW Depanment Mo, 74 General Fund 100,
Account Mo, 0053040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 1,2021 - June 30, 20Z2.

d. Transfer $384,536 (Related Costs of $2939,515 are included in the Related Costs Account below) the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(13 Civil Engineer Associate |ll, and One (1) Senior Management analyst |, for tvelve (12) months, July 1, 2021 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 to the BP'W Department Mo, 74 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Senior Management &nalyst | and one (1) Management analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105656 to the City Attorney, Department Mo, 12 General Fund
100, Account Mo. 001010, General Salaries to fund one (1) Deputy City Attorney [l for twelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer $64,604 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the G50 Mo, 40 General Fund 100, Account Mo,
001010, General Salaries to fund one (1) Senior Real Estate Officer, for i< (6) months, July 1, 2021 - Decemhber 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $33,643 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the CAQ Department Mo, 10 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,

i. Transfer $238 SRA fign e SHGdy2pecial Fund Grant Fund Mo, B2Y, Account MNo. 105656 to the Mayor's Office of City Homeless Initiatives Mo
46 General Fund 100, &ccount Mo, 007020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,



2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

ix. Rapid Re-housing for Women - Skid Row.

= & Bridge HoGRRASISAAH SA06023BI.

i & Bridge Home - 2316 E Imperial Hwy.



#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf
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Date: CAQ File Mo, 0220-05151-0486 Council File Mo. Related Council File Mo. 13-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaba, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, &ssistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale A&venue in Council
District 5 for 33 beds. Funding recommended for this site includes General Fund and HHA&P-1 funds.

Third, this Report authaorizes the Department of General Services to negotiate an agreement with the Department of Transportation and enter info a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease ar similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(b)4), as a specific action
hecessary to prevent or mitigate an emergency, and as reflected in State CEQA& Guidelines, Section 15263(c); and Public Resources Code, Section
2108027 (2B 1137), applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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Z. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435388, Laundry Truck La; d. $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43VE12, Services St Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43%331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, 62%/43, Account Mo, 43335,
Homeless Qutreach

Integrated Care 5ys-CDE; g. $434,333 from HHAP Fund Mo, B2Y/43, Account Mo, 43833, Sepulveda Blvd

kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home

Capital and Opgvaing &BRHSA-000241
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recnmmendatiwé&qu_[WAfdﬁng for operations of the site will he programmed in a future funding report.

FINAMCIAL POLICIES STATEMEMNT



The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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Fwd: HHAP-1 Balances - Timely

From
kindy Pothongsunun

To
kristina Dixon
cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Ahigail Proff, Geoffrey Weeks; Edwin Gipson; Kendra Leal
Recipients
kdi<xon@lahsa.org; jtrejo@lahsa.ory; cdonnelli@lahsa.org; sandy li@lacity.ory; annabelle.gonzales@lacity.ory; aproffi@lahsa.org;
gweeks@lahsa.ory; edwingipson@lacity.org; kendra.leal@lacity.ory
Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched base with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

—————————— Forwarded message -——---—-—- From: Mindy Pothongsunun <mindy . pothongsunun@lacity. org= Date: Tue, Oct 3, 2023 at 745 Ak Subject:
HHAP-1 Balances - Timely Ta: Janine Trejo <jtrejoi@lahza.org=, Camille Donnell <cdonnell@lahsa.org> Co: Sandy Li <sandy lid@lacity.org=,
annabelle Gonzales <annabelle.gonzales@lacity.org=, Abigail Proff <aproffé@lahsa.orgs=, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@|ahsa.org:-

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Two line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHaP-1 Report (Rec §) that programmed funds for your reference.

Thank youl

Best,

kindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 978-7474

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended halances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo
Permanent Housing and Bridge Housing Operations ($4,273,375.677:

CD & Bridge Home Site Population Served
Capital {Category 1)

_ CPRA-18-LAHSA-000244
Operating (Category 3)



2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $679,995.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336
Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Cnmmgﬁmmh&_ﬁﬁﬁ‘rw&zﬂ% Bin and the ReFresh Spot



LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVEGPRASEESRHEAEs AW Froposals (RFF; Marinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,



11. AFPROVE $1,437,065 from HHAF Category 7 -Administrative Costs:

a. $6584,051 (Salaries General: $384,536 and Related Costs: $293,515) for the Bureau of Engineering (BOE) for one (13 Civil Engineer, one (13 Civil
Engineer &ssociate lll, and One (1) Senior Management &nalyst |, for teelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BP'W) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for twelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. 267,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64,604 and Related Costs: $35,877) for the Deparment of General Services (GSD) for one (1) Senior Real Estate
Officer, for si= (6) months, July 71,2021 - December 31,2022, to complete the [ease negotiations for Roadmap sites.

e. $82,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022.

12. TRAMSFER $211,134 (Salaries General: $33,6435 and Related Costs: $111,491) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment No. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Department Mo. 10 HHAP Special Fund Mo, 62%, &ccount Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
a0, 2022,

13. TRANSFER $627,333 (Salaries General: $236,5853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations Manager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPPROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement Program and the City attorney
(Salaries: $17,394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRANSFER $1,6681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 10078, account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 171:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100434, Account Mo, D0RE413 for & Bridge Home site at 100 Sunset Ave.

b. $5589.94 from Capital Improvement Expenditure Program Fund No. 100554, &ccount Mo, O0REB3SY for & Bridge Home site at Veterans Affairs West
La Campus.

16. REAPFROPRIATE $627,300, in unexpended funds within HHAF Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EP'W to continue Citywide hygiene services, through the Pit Stop program.

17, INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shorly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105651 to the Bureau of Sanitation Mo, 82, General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
enee;.

b. Transfer $4,313,067 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105651 to the BPYW Depanment Mo, 74 General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
e0ee.

c. Transfer $4,331,736 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105654 o the BPYW Depanment Mo, 74 General Fund 100,
Account Mo, 0053040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 1,2021 - June 30, 20Z2.

d. Transfer $384,536 (Related Costs of $2939,515 are included in the Related Costs Account below) the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(13 Civil Engineer Associate |ll, and One (1) Senior Management analyst |, for tvelve (12) months, July 1, 2021 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 to the BP'W Department Mo, 74 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Senior Management &nalyst | and one (1) Management analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105656 to the City Attorney, Department Mo, 12 General Fund
100, Account Mo. 001010, General Salaries to fund one (1) Deputy City Attorney [l for twelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer $64,604 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the G50 Mo, 40 General Fund 100, Account Mo,
001010, General Salaries to fund one (1) Senior Real Estate Officer, for i< (6) months, July 1, 2021 - Decemhber 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $33,643 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the CAQ Department Mo, 10 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,

i. Transfer $238 SRA fign e SHGdspecial Fund Grant Fund Mo, B2Y, Account Mo. 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, &ccount Mo, 007020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,



2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

ix. Rapid Re-housing for Women - Skid Row.

= & Bridge HoGRRASISAAH SA06024BI.

i & Bridge Home - 2316 E Imperial Hwy.



#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFORT FROM

CPRA-18-LAHSA-000249
OFFICE OF THE CITY aDMIMNISTRATIVE OFFICER



Date: CAQ File Mo, 0220-05151-0486 Council File Mo. Related Council File Mo. 13-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaba, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, &ssistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale A&venue in Council
District 5 for 33 beds. Funding recommended for this site includes General Fund and HHA&P-1 funds.

Third, this Report authaorizes the Department of General Services to negotiate an agreement with the Department of Transportation and enter info a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease ar similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(b)4), as a specific action
hecessary to prevent or mitigate an emergency, and as reflected in State CEQA& Guidelines, Section 15263(c); and Public Resources Code, Section
2108027 (2B 1137), applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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Z. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435388, Laundry Truck La; d. $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43VE12, Services St Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43%331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, 62%/43, Account Mo, 43335,
Homeless Qutreach

Integrated Care 5ys-CDE; g. $434,333 from HHAP Fund Mo, B2Y/43, Account Mo, 43833, Sepulveda Blvd

kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home

Capital and Opgrading &EPHSA-000250
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recnmmendatiwé&qu_[WAEng for operations of the site will he programmed in a future funding report.

FINAMCIAL POLICIES STATEMEMNT



The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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Fwd: HHAP-1 Balances - Timely

From
kindy Pothongsunun

To
kristina Dixon
cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Ahigail Proff, Geoffrey Weeks; Edwin Gipson; Kendra Leal
Recipients
kdi<xon@lahsa.org; jtrejo@lahsa.ory; cdonnelli@lahsa.org; sandy li@lacity.ory; annabelle.gonzales@lacity.ory; aproffi@lahsa.org;
gweeks@lahsa.ory; edwingipson@lacity.org; kendra.leal@lacity.ory
Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched base with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

—————————— Forwarded message -——---—-—- From: Mindy Pothongsunun <mindy . pothongsunun@lacity. org= Date: Tue, Oct 3, 2023 at 745 Ak Subject:
HHAP-1 Balances - Timely Ta: Janine Trejo <jtrejoi@lahza.org=, Camille Donnell <cdonnell@lahsa.org> Co: Sandy Li <sandy lid@lacity.org=,
annabelle Gonzales <annabelle.gonzales@lacity.org=, Abigail Proff <aproffé@lahsa.orgs=, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@|ahsa.org:-

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Two line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHaP-1 Report (Rec §) that programmed funds for your reference.

Thank youl

Best,

kindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 978-7474

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended halances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo
Permanent Housing and Bridge Housing Operations ($4,273,375.677:

CD & Bridge Home Site Population Served
Capital {Category 1)

_ CPRA-18-LAHSA-000253
Operating (Category 3)



2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $679,995.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336
Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Cnmmgﬁmmh&_ﬁﬁﬁ‘rw&zﬁ% Bin and the ReFresh Spot



LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVEGPRASEESNHEAEsLEY Froposals (RFF; Marinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,



11. AFPROVE $1,437,065 from HHAF Category 7 -Administrative Costs:

a. $6584,051 (Salaries General: $384,536 and Related Costs: $293,515) for the Bureau of Engineering (BOE) for one (13 Civil Engineer, one (13 Civil
Engineer &ssociate lll, and One (1) Senior Management &nalyst |, for teelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BP'W) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for twelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. 267,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64,604 and Related Costs: $35,877) for the Deparment of General Services (GSD) for one (1) Senior Real Estate
Officer, for si= (6) months, July 71,2021 - December 31,2022, to complete the [ease negotiations for Roadmap sites.

e. $82,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022.

12. TRAMSFER $211,134 (Salaries General: $33,6435 and Related Costs: $111,491) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment No. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Department Mo. 10 HHAP Special Fund Mo, 62%, &ccount Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
a0, 2022,

13. TRANSFER $627,333 (Salaries General: $236,5853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations Manager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPPROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement Program and the City attorney
(Salaries: $17,394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRANSFER $1,6681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 10078, account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 171:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100434, Account Mo, D0RE413 for & Bridge Home site at 100 Sunset Ave.

b. $5589.94 from Capital Improvement Expenditure Program Fund No. 100554, &ccount Mo, O0REB3SY for & Bridge Home site at Veterans Affairs West
La Campus.

16. REAPFROPRIATE $627,300, in unexpended funds within HHAF Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EP'W to continue Citywide hygiene services, through the Pit Stop program.

17, INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shorly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105651 to the Bureau of Sanitation Mo, 82, General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
enee;.

b. Transfer $4,313,067 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105651 to the BPYW Depanment Mo, 74 General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
e0ee.

c. Transfer $4,331,736 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105654 o the BPYW Depanment Mo, 74 General Fund 100,
Account Mo, 0053040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 1,2021 - June 30, 20Z2.

d. Transfer $384,536 (Related Costs of $2939,515 are included in the Related Costs Account below) the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(13 Civil Engineer Associate |ll, and One (1) Senior Management analyst |, for tvelve (12) months, July 1, 2021 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 to the BP'W Department Mo, 74 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Senior Management &nalyst | and one (1) Management analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105656 to the City Attorney, Department Mo, 12 General Fund
100, Account Mo. 001010, General Salaries to fund one (1) Deputy City Attorney [l for twelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer $64,604 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the G50 Mo, 40 General Fund 100, Account Mo,
001010, General Salaries to fund one (1) Senior Real Estate Officer, for i< (6) months, July 1, 2021 - Decemhber 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $33,643 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the CAQ Department Mo, 10 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,

i. Transfer $238 SRA fign e SHGd e cial Fund Grant Fund Mo, B2Y, Account MNo. 105656 to the Mayor's Office of City Homeless Initiatives Mo
46 General Fund 100, &ccount Mo, 0071020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,



2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

ix. Rapid Re-housing for Women - Skid Row.

= & Bridge HoGRRASISAAH SAD60257|.

i & Bridge Home - 2316 E Imperial Hwy.



#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES
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Date: CAQ File Mo, 0220-05151-0486 Council File Mo. Related Council File Mo. 13-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaba, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, &ssistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale A&venue in Council
District 5 for 33 beds. Funding recommended for this site includes General Fund and HHA&P-1 funds.

Third, this Report authaorizes the Department of General Services to negotiate an agreement with the Department of Transportation and enter info a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease ar similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(b)4), as a specific action
hecessary to prevent or mitigate an emergency, and as reflected in State CEQA& Guidelines, Section 15263(c); and Public Resources Code, Section
2108027 (2B 1137), applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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Z. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435388, Laundry Truck La; d. $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43VE12, Services St Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43%331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, 62%/43, Account Mo, 43335,
Homeless Qutreach

Integrated Care 5ys-CDE; g. $434,333 from HHAP Fund Mo, B2Y/43, Account Mo, 43833, Sepulveda Blvd

kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home

Capital and Opgvating &EPHSA-000259
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569

CAO File Mo, PAGE 0220-05151-0486 5

Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recnmmendatiwé&qu_[WAfdﬁw% for operations of the site will he programmed in a future funding report.

FINAMCIAL POLICIES STATEMEMNT



The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Aatits yai 724%0



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegpii_-48-1 AHSA-000263
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000264



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzagount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.

il Diuersinnqlpﬁ'ﬁﬁ?%’ME'{?%’Q%?@?dmin.



=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ket th-0RQifeant of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theseARAMBIDAHSA-000268

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869
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Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023
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HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Aatits yai 724 d



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegfii_-98-1 AHSA-000271
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Snalyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000272



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzapount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.
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=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ket th-0@QaMment of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theseARAMBIDAHSA-000276

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869

CA0 File Mo, PAGE 0220-05151-0486 5

Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023
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HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
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File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Aatits ¥ 724 f



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegpii_-48-1 AHSA-000279
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000280



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzamount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.
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=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721
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REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ke the-0@RQ2Bent of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theseARAMBIDAHSA-000284

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also

CAO File Mo, PAGE 0220-05131-04386 4

known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869

CA0 File Mo, PAGE 0220-05151-0486 5

Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023

CPRA-18-LAHSA-000285



HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Aatits yai 7245



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegpii_-48-1 AHSA-000287
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Snalyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000288



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzanount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.

il Diuersinnqlpﬁ'ﬁﬁ?%’ME'{?%’Q%?%Pdmin.



=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721
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REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ket the-0@@2nent of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theseARAMBIDAHSA-000292

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869
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Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023
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HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Aatits yai 7244



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegpii_-98- AHSA-000295
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000296



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzapount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.

il Diuersinnqlpﬁ'ﬁﬁ?%’ME'{?%’Q%?%WW



=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ket the-0RQ2nent of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theseARAMBIDASA-000300

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869
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Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023
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Fwd: HHAP-1 Balances - Timely

From
kindy Pothongsunun

To
kristina Dixon
cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Ahigail Proff, Geoffrey Weeks; Edwin Gipson; Kendra Leal
Recipients
kdi<xon@lahsa.org; jtrejo@lahsa.ory; cdonnelli@lahsa.org; sandy li@lacity.ory; annabelle.gonzales@lacity.ory; aproffi@lahsa.org;
gweeks@lahsa.ory; edwingipson@lacity.org; kendra.leal@lacity.ory
Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched base with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

—————————— Forwarded message -——---—-—- From: Mindy Pothongsunun <mindy . pothongsunun@lacity. org= Date: Tue, Oct 3, 2023 at 745 Ak Subject:
HHAP-1 Balances - Timely Ta: Janine Trejo <jtrejoi@lahza.org=, Camille Donnell <cdonnell@lahsa.org> Co: Sandy Li <sandy lid@lacity.org=,
annabelle Gonzales <annabelle.gonzales@lacity.org=, Abigail Proff <aproffé@lahsa.orgs=, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@|ahsa.org:-

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Two line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHaP-1 Report (Rec §) that programmed funds for your reference.

Thank youl

Best,

kindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 978-7474

Best,
kindy Pothongsunun
Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Fhone: (213) 976-7474
19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMNESS AMND POVERTY COMMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE aPPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended halances appropriated to various departments for the constructions and operating costs of &
Eridge Home sites, to HHAF Category 1 - & Bridge Home Capital ($7,625,096.40), and to HHAP Category 3 - Prevention, Shelter Diversion fo
Permanent Housing and Bridge Housing Operations ($4,273,375.677:

CD & Bridge Home Site Population Served
Capital {Category 1)

_ CPRA-18-LAHSA-000302
Operating (Category 3)



2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $679,995.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336
Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Cnmmgﬁmmh&_ﬁﬁﬁ‘@%@fﬁ% Bin and the ReFresh Spot



LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVEGPRASEESRHEAEsb O Froposals (RFF; Marinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,



11. AFPROVE $1,437,065 from HHAF Category 7 -Administrative Costs:

a. $6584,051 (Salaries General: $384,536 and Related Costs: $293,515) for the Bureau of Engineering (BOE) for one (13 Civil Engineer, one (13 Civil
Engineer &ssociate lll, and One (1) Senior Management &nalyst |, for teelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BP'W) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for twelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. 267,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64,604 and Related Costs: $35,877) for the Deparment of General Services (GSD) for one (1) Senior Real Estate
Officer, for si= (6) months, July 71,2021 - December 31,2022, to complete the [ease negotiations for Roadmap sites.

e. $82,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022.

12. TRAMSFER $211,134 (Salaries General: $33,6435 and Related Costs: $111,491) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment No. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD
Department Mo. 10 HHAP Special Fund Mo, 62%, &ccount Mo, 105233, Related Costs to fund one (1) Administrative &nalyst, July 1, 2021 - June
a0, 2022,

13. TRANSFER $627,333 (Salaries General: $236,5853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations Manager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPPROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement Program and the City attorney
(Salaries: $17,394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRANSFER $1,6681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 10078, account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 171:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100434, Account Mo, D0RE413 for & Bridge Home site at 100 Sunset Ave.

b. $5589.94 from Capital Improvement Expenditure Program Fund No. 100554, &ccount Mo, O0REB3SY for & Bridge Home site at Veterans Affairs West
La Campus.

16. REAPFROPRIATE $627,300, in unexpended funds within HHAF Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EP'W to continue Citywide hygiene services, through the Pit Stop program.

17, INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shorly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105651 to the Bureau of Sanitation Mo, 82, General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
enee;.

b. Transfer $4,313,067 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105651 to the BPYW Depanment Mo, 74 General Fund 100,
account Mo, 0053040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 1,2021 - June 30,
e0ee.

c. Transfer $4,331,736 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105654 o the BPYW Depanment Mo, 74 General Fund 100,
Account Mo, 0053040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 1,2021 - June 30, 20Z2.

d. Transfer $384,536 (Related Costs of $2939,515 are included in the Related Costs Account below) the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(13 Civil Engineer Associate |ll, and One (1) Senior Management analyst |, for tvelve (12) months, July 1, 2021 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 to the BP'W Department Mo, 74 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Senior Management &nalyst | and one (1) Management analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, B2Y, Account Mo, 105656 to the City Attorney, Department Mo, 12 General Fund
100, Account Mo. 001010, General Salaries to fund one (1) Deputy City Attorney [l for twelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer $64,604 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the G50 Mo, 40 General Fund 100, Account Mo,
001010, General Salaries to fund one (1) Senior Real Estate Officer, for i< (6) months, July 1, 2021 - Decemhber 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $33,643 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the CAQ Department Mo, 10 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 2022,

i. Transfer $238 SRA fign e SHGd0 sgecial Fund Grant Fund Mo, B2Y, Account Mo. 105656 to the Mayor's Office of City Homeless Initiatives Mo
46 General Fund 100, &ccount Mo, 007020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,



2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon St

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this report for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

vi. Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

ix. Rapid Re-housing for Women - Skid Row.

= & Bridge HoGRRASISAAH SA060808I.

i & Bridge Home - 2316 E Imperial Hwy.



#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf
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Date: CAQ File Mo, 0220-05151-0486 Council File Mo. Related Council File Mo. 13-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaba, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, &ssistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale A&venue in Council
District 5 for 33 beds. Funding recommended for this site includes General Fund and HHA&P-1 funds.

Third, this Report authaorizes the Department of General Services to negotiate an agreement with the Department of Transportation and enter info a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease ar similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(b)4), as a specific action
hecessary to prevent or mitigate an emergency, and as reflected in State CEQA& Guidelines, Section 15263(c); and Public Resources Code, Section
2108027 (2B 1137), applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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Z. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435388, Laundry Truck La; d. $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43VE12, Services St Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43%331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, 62%/43, Account Mo, 43335,
Homeless Qutreach

Integrated Care 5ys-CDE; g. $434,333 from HHAP Fund Mo, B2Y/43, Account Mo, 43833, Sepulveda Blvd

kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home

Capital and Opgvating &EpHSA-000308
CAOD File Mo, PAGE 0220-05151-0486 3



7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 beds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund MNo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo. 100456, Account Mo. 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LaDOT) for the LADOT owned [of #707 located at 2377 Midvale &venue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with LifeArk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Agvenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Department or their designee to amend the HHaF contract with LAHSS (C-
135650) to reflect the reprogramming of allocations shown in Recommendation £; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Seftlement agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSA™ 2022 Pointin-Time Countwho do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSI0ON
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lof
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd,, is owned by the Los Angeles Department of Transportation (LADOT). The ot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale Avenue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite hathrooms, storage, and services to people experiencing homelessness. This report recaommends
funding that would support construction, as well the authorities for the appropriate groups within the General Services Department (GSD) to enter
into agreements with LADOT and the Lifeark SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEGA analysis for these sites, which is transmitted under a separate cover. The Mayor and City
Council must approve EQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recommend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the G50 to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, &ssistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $563,986 in HHAP-1 accrued interest have been recommended for this project. Tahble 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck L& $300,760 Services St Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CD8 $3,015 Sepulveda Blvd Maotel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram Amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,087
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle &: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund §1,200,000
Total $4,537,353

FISsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recnmmendatiwé&qu_[WAfdﬁggag for operations of the site will he programmed in a future funding report.

FINAMCIAL POLICIES STATEMEMNT



The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000311
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
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HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catenory B 5opayth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks $3g0,760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAGBER £pecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolMBA-820- B0 @0 5



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HorefraHeUsrHSAGIganee and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE
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BUSCAINO: YES

RODRIGUEZ: YES
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRADEEATI$AIA0889 from HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000318

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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HHAP-1 Balances - Timely

From
kindy Pothongsunun

To

Janine Trejo; Camille Donnell
Cc

Li, Sandy; Gonzales, Annabelle; &bigail Proff; Gloria Garcia; John Hernandez
Recipients

jftrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproffi@lahsa.org; goarcia@lahsa.ory;
johnhernandez@lahsa.org

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interim Housing Site. Twao line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. May | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Pothongsunun

Office of the City Administrative Officer

E-mail: mindy.pothongsunun@acity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo. 13-0914

HOMELESSMESS AMD POVERTY COMBITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations for Council action, SUBJECT TO THE APFROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - & Bridge Home Capital ($7,825,036.40), and to HHAP Category 3 - Prevention, Shelter Diversion to
Permanent Housing and Bridge Housing Operations ($4,275,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd, Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. &dults $1,269,542.72 $601,238.00
B 14333 Aetna 5t Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women $1,138,500.00

11 100 Sunset &ve. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.08

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,511.00

15 828 Eubank Ave. Adults $3185,435.00

15 515 M. Beathhal Satits ¥ 7284



51473 5. La Cienega Blvd. - Lease
Families $679,995.00

9 4601 5. Figueroa 5t - Lease
Families $150,666.67

Total 7,625,096.40 $4,276,975.67

Z. REPROGRAM $5,3922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,625,096) in HHAP Category 1 - A Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,880,584 to HHAP Category 5 - Street strategy, Outreach, Public Health, and Hygiene.

3. REFROGRAM $1,144,027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHAP Category 6 - Youth
Experiencing Homelessness or At Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to

a. $311 421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.
c. $36,573 to HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness.

4. APPROVE $39,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,353,752) in HHAP Category 2 - Skid Row for the
continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:

Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,503,158
Expanded Sidewalk and Litter Abatement Program

BPYW $1,5309,309

The People Concern Hygiene Services next to The Bin Sites
LAHZA §630,372

L& Mission Hygiene Services LAHSA $353,336

Expanded Refresh Spot Program LAHSA $532,121
Downtown Women’s Center Health and Wellness Program
LAHSA $200,000

Twio (2) two-person Homeless Engagement Teams

LAHZA §309,030

Twio (23 Community Amhbassadors for the Bin and the ReFresh Spot
LAHSA §150,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHSA $475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women’s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APFROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following &ABH sites:

CD & Bridge Home Site Population Served

Operating (Calegfii_-98-1 AHSA-000321
Operating {Category B)



g 9965 5t Andrews Pl Adults $365,000

3 2817 5 Hope St Adults $383,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,182,600
13 1533 Schrader Blvd, Adults $132,360

15 2316 E Imperial Hwy. Adults $365,000

13 515 W Beacon St Adults $226,300

Total $3,722,510 1,182,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations to Los
angeles Housing and Community Investment Department (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District 6::

6. APPROVE $6,870,055 from uncommitted funds ($383,471) and reprogrammed funding ($5,880,5584) in HHAP Category 5 - Street Strategy,
Qutreach, Public Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount

1 bahile Shower Services LAHSA $285,219

1 Mobile Laundry Services LAHSA $300,760

d Tarzana Treatment Center LAHSA $337,500

6 Morth Valley Caring Services LAHSA $130,000

6 & 7 Capacity Building Marth Valley Caring Services
LAHSA $433,220

7 Family Mavigation Services LaHSa $434,339

§ Multi-disciplinary Outreach Team Operations
LAHSA $279,582

Ma Diversion Services for Families at Risk of Homelessness
LAHSA §217,633

M8 Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total $6,670,055

9. APPROVE $6,556,343 from HHAP Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Reguest for Proposals.

10. AFPPROVE the LAHSA’s Request for Proposals (RFP; Martinez — Ridley-Thomas, C.F. 19-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth expertiencing or at risk of homelessness,

11. APPROYE $1,437,065 from HHAP Category 7 -Administrative Costs:

a. $684,051 (Salaries General: $384,536 and Related Costs: $233,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months,

July 1, 2021 - June 30, 2022, to complete COVID-19 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,518) for the Board of Public Works (BPW) for one (1) Senior Management Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 20271 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $287,289 (Salaries General: $169,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attorney Il for twelve (12) months,
July 1, 2021 - June 30, 2022 to complete the [eases for Roadmap sites.

d. $100,431 {Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $42,300 to the LAHSA to administer the Family Source Centers problem solving program for tvelve (12) months, July 1, 2021 - June 30, 2022,

12. TRANSFER $211,134 (salaries General: $33,643 and Related Costs: $111,431) from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo,
105656 to the City Administrative Officer (CAD) Deparment Mo. 10 General Fund Mo, 100, Account Mo, 001010, General Salaries and to the CAD

Department Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022, CPRA-18-LAHSA-000322



13. TRAMNSFER $627,339 (Salaries General: $2396,653 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelessness Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAPFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,8394; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,661.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund No. 100454, Account Mo, 00RG49 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100554, Account Mo, D0RB37 for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPPROFRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
EPW to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105631 to the Bureau of Sanitation Mo, §2, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c02z;.

b. Transfer $4,319,067 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
c0zz.

c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew EconomprAon 8Yomes ficoenzamount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.



19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth VYalley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2021 - June 30, 2022

20. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.
22, INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,276,975.67 as shown in Recommendation 1:
i. & Bridge Home - 7700 Yan Muys Blvd.

ii. & Bridge Home - 13160 Raymer 5t

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

Y. & Bridge Home - Sylmar Armaory.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge Home - 828 Eubank Ave.

viii. & Bridge Home - 515 M. Beacon 5t

ix. & Bridge Home - 1473 5. La Cienega Blvd. - Lease.

= & Bridge Home - 46071 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:

i. Skid Row TPC Hygiene.

iil. Skid Rovwe OHS L& Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and ¥ellness Program {DWC).

Y. Homeless Engagement Teams (2) - Skid Row.

Yi. Community Ambassadors - Skid Row.

vii. Regional Cooardination {The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

% & Bridge Home - 5965 5t Andrews P

=i & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

#iii. & Bridge Home - 2617 5 Hope St

=iv. & Bridge Home - 1533 Schrader BElvd.

=v. & Bridge Home - 515 M Beacon St

#¢i. CD 1 Mohile Shower,

Avii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

#ix. Multi-disciplinary Outreach Team Operations (CD 8).

= Family Mavigation Services (CD 7).

=i Morth Walley Caring Services - CD 6 and 7.

==ii. Diversion Services for Families at Risk of Homelessness.
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=i, Master Leasing Program for % outh.
23, AUTHORIZE the Ca0 to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding Homeless Housing, &ssistance and Prevention (HH&F) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.

Respectfully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAIND: YES

RODRIGUEZ: YES

Raram: YES

LC 05427721

23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFCORT FROM

QFFICE OF THE CITY ADMIMISTRATIVE OFFICER

Date: CAQ File Mo, 0220-05151-0486 Council File Mo, Related Council File Mo, 13-0314 Council District: 5
To: The City Council

From: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midwvale

Subject: COUMCIL DISTRICT 5 INTERIM HOUSING - 25377 MIDVALE AVENUE

SUMMARY

&3 part of the June 14, 2022, alliance Lawsuit Settlement Agreement, the City has committed to provide 12,915 new interim or permanent housing
units by Z027. This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Report reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAP-1 funds and HHAP-1 interest.

second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Rep@RRotH ke th-0@Q3Mment of General Services to negotiate an agreement with the Department of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.



RECOMMEMNDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale svenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality Act (CEQA) pursuant to Public Resources Code, Section 21080(k)4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

September 29, 2023
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2. REFROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
from the Los Angeles Housing Depanment to HHAP Fund Mo, 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. $246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope h. $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Eridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, B2%/43, Account Mo. 435335, Laundry Truck La&; o, $27 from HHAP Fund Mo, 62%/43,
Account Mo, 43WE12, Services 5t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/43, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2%/43, Account Mo, 43V335,
Homeless Qutreach

Integrated Care Sys-CD8; g. $454,339 from HHAP Fund Mo, B2%/43, Account Mo, 43WE33, Sepulveda Blvd

kotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE57, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/4.3,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHZA PRE
Housing Mavigation Services;

3. REFROGRAM $347,768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAP)
funds from the Office of the City Administrative Officer to HHAP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,2248 from HHAP Fund Ko, 62%A0, Account Mo, 10T1682, Bureau of Sanitation; b, $11,5869 fraom HHAP Fund Mo, 62%/A0, Account Mo,
10v112, City Attorney; c. $201,671 from HHAP Fund MNo. 62%/10, Account Mo, T0W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Ko, 62%/A0, Account Mo, 105656, FC-7: Administrative Costs to HHAP
Fund Mo. B2%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

0. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%A0, R5RC 4303, Interest Income to HHAP Fund Mo, B2%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $137,255 from Capital and Technology Improvement Expenditure Program (CTIEP) Fund Mo,
100454, Account Mo, O0T773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%/10, &ccount Mo. 105650, FC-1: & Bridge Home
Capital and Qperating Gap;
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7. APPROVE $4,597,353 for construction costs relative to the interim housing site located at 2377 Midvale Avenue in Council District 5 for 33 heds;
g. APPROPRIATE $4,537,353 to a new CTIEP Fund Mo. 10054, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 10056, &ccount Mo, 000303, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo. 62%/10, Account Mo, 105650, FC-1: A Bridge Home Capital and Cperating Gap;

9. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the GSD to negotiate and execute a sole source Commodities Contract for one year, with Lifeark SPC for the acguisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale Avenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depanment or their designee to amend the HHAP contract with LAHSA (C-
135650) to reflect the reprogramming of allocations shown in Recommendation 2; and

12 AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement theeARAMBIDAHSA-000326

BaCKGROUMND



Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or
sublease agreements for 2377 Midvale Ave.

Funding

Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelesshess
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023, Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $5865,386 in HHAP-1 accrued interest have been recommended for this project. Table 2 below provides the details of
the source of funds.

Tahle 1: HHAP Detail Breakdown Program Amount Shower of Hope $246,363 Bridge Housing-Beacon Street (& Bridge Home Cperations) $22,6350
Laundry Truck L& $300,760 Services 5t Andrews Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Outreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 L& Mission Hygiene
$33,860 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC $64,724 LAHSA PRE Housing Mavigation
Services $600,000 ¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,5869
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Frogram &mount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHaP-1 (Funding
Category 1- A& Eridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,0687
Uncommitted HHAP-1 {Accrued Interest) $865,386.03 Total $3,397,353

Tahle Z: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,397,353 General Fund $1,200,000
Total $4,597,353

FIsCal IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recammendations in this report. Funding for operations of the site will be programmed in a future funding repor.

FiMNarMClal POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAG 16240023
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Re: Homeless Roadmap Working Group

From
annabelle Gonzales
To
Jacgueline Beltran
Cc
Jaclyn Grant; Angelica Orozoo; Maria Castro; Phyllis Lozano, M.A., NPM
Recipients
Jheltran@lahsa.org; jgrant@lahsa.ory; aorozco@lahsa.ory; meastro@lahsa.org; plozano@lahsa.org

Good morning,

attached is the Status of Interventions list in Excel format.

Additionally, will someone be present in today's Roadmap woarking group meeting to provide an update for CD outreach teams?
Thank you!

Respectfully,

Annabelle Gonzales

Office of the City Administrative Officer

E: annabelle.gonzales@lacity. org
P {213) 976-2752

On Wed, Oct 18, 2023 at 3:01 PM Jacgueline Beltran <Jbeltran@lahsa.orgs wrote:
Hi Annabelle,

I5 it possible to share an excel version of the status of interventions template? We are hoping to consolidate our process internally hefore the next report is due to ensure we
provide CAOQ with accurate information.

Best,
Jacqueline Beltran (Jackie)

Senior Coordinator, Roadmap

Tel: 213-933-0358 Email: [heltrani@lahsa.org

wnkw lahsa org
Sige i Ior e POP2 Homeless count bere.

Cir imission (5 o drive the coflaborative strategic Vision o create Soiutions 1or he cisis of BOmelessness qrounded ity compassion, equily, and inclusion.”

Tiis Brainsinission s fnlended oy 1oy the use of the addressee. )ow are not e infended recipient, or he employee or agent responsible ior delfivering e message o e inlfended
recipient, \ou are fereb)y nolifed What any aisseminalion, Qishibulion or cop)ting oF IS commuicalion 15 stachy profibited. Be aware Ihal most communicalions with LAHSA are
subfect fo disclosure wnder Ie Caifomiz Fublic Record's Act. I¥ pou received Iois e-inail in anroy, plaase imnedizlely nolily e sender by repiving To s commumicalion or By
conRtaching e sender by felephone at 213-233-G358. Thank Jou.

From: annhabelle gonzales@lacity.org Sent: Monday, September 11, 2023 10:49 &M To: annabelle.gonzales@lacity.org <annabelle.gonzales@lacity. orgs;

alexwhiteheadi@lacity.org <alexwhitehead@lacity.org= johnwickham@lacity.ory <john.wickhami@lacity.org= pranita.amatya@lacity.org <pranita.amatya@lacity.orgs>;
melody. mccormickiE@lacity.org <melody. mccarmick@lacity.arg=; tim.mowilliams@lacity.org <tim.mowilliams@lacity. org=; gita.oneill@lacity.org <gita.oneill@lacity.org=;
seantorres@@lacity.org <seantorres@lacity. org=; edward.youngi@lacity.org <edward. youngi@lacity.org=; laura.cadogani@lacity.org <laura.cadogani@lacity.org=;
robett.p.moored@lacity.org <robert.p moore@lacity.org=; michaelheinfichs@lacity.org <michael heinrichs@lacity.org= Wayne Lee <wayne lee@lacity org=;

eugene.barbeau@lacity.org <eugene bharheaui@lacity.org>; victor.cuevas@lacity.org <victor.cuevas@lacity.org=; allen.manalansani@lacity.org <allen.manalansani@lacity.org=;
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Judit Ochoa <jochoa@lahsa.org> Subject: Homeless Roadmap Working Group When: Thursday, October 19, 2023 3:00 PM-3:30 PM. Where:
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You are receiving this email because you are an attendee on the event. To stop receiving future updates for this event, decline this event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless of their own invitation status, or modify
your REWP. Learn more
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Items of Note on City Council Agendas (10/2 thru 10/6)

Fram
Jorge Tapia
cc
Izabella Dennis; alicia Albertson; Sophia Liebhman
Recipients
idennis@lahsa.ory; aalberson@lahsa.ory; sliebman@lahsa.org

Hello,
The items that’ll be heard before the full City Council and its Committees can be found helow. Please reach out with any guestions. Thanks!

Full City Council Meeting - Wednesday, October 4, 10:00 Ak

*ltem 27 (CF 23-0002-530): Resolution to RESOLVE to include in the City's 2023-24 Federal Legislative Program SUPFORT andfor
SPOMNSORSHIP of legislation to abate benefit reductions for lived experience advocates in Supplemental Security Income or other programs when
receiving compensation for providing services to better the homeless services delivery system.

Transportation Committee - Wednesday, October 4, 1:30 P

*ltems 1-4 (CF 23-008): Resolutions relative to prohibiting the parking of oversize vehicles between 2:00 am and 6:00 am on cerain street
segments in Council Districts 3, 12, and 14.

Housing and Homelessness Committee - Wednesday, October 4, 2:30 P

*ltem 1 (CF 22-1200-55): Communication from the kayor relative to the reappointment of Dr. Melissa Chinchilla to the LAHSA Commission, for the
term ending June 30, 2026.

*ltem 3 (CF 23-0804%: Motion (*aroslavsky — Raman - et al) relative to instructing the Community Investment and Families Department (CIFD) and
the LAHSA to report on recommendations to enhance City programs currently serving female-identifying individuals experiencing homelessness and
survivors of domestic/intimate parther violence, based on the findings of the 2022 Los Angeles County Women's Meeds &ssessment, and related
mafters.

®ltemn 5 (CF 23-1066): Bureau of Engineering and City Administrative Officer (CA0) reports relative to funding allocation, construction, lease or
similar agreement, and operation of an interim housing facility the City-owned property 2377 Midvale Avenue; and California Environmental Guality
act (CEQA) exemption determination that the project is statutorily exempt under Public Resources Code Section 21080(b)(4) as specific action
necessary to prevent or mitigate an emergency as also reflected in CEGA Guidelines Section 15263(c); and under Public Resources Code Section
21080.27 (AB 1137) applicable to City of Los Angeles emergency homeless shelters. [LAHSA contract amendment]

Fltem B (CF 23-0652-51): Communication from the Mayor dated relative to the Housing and Homelessness Emergency Action Plan in response to
the updated emergency declaration. [LAHSA named in repor].

®ltem 7 (CF 23-0670-51): Communication from the kMayor relative to the proposed design, implementation and evaluation of a pilot program for
expenditure of Opioid and Tobacco settlement funds. (Continued from Housing and Homelessness Committee meeting of August 16,2023 [LAHSA
hamed in repor]

*ltem 9 (CF 22-1578): CAO report relative to creating a standardized Request for Proposal and/or other process, for privately owned parcels and
buildings to be considered for development or acquisition as interim housing sites, along with funding options of the recommended process.
(Continued from Housing and Homelessness Committee meeting of September 23, 2023 [LAHSA involved in repor]

*ltem 10 (Mo CF): Werhal update from the Housing &uthority of the City of Los Angeles (HACLA) regarding progress on emergency housing
voucher lease-ups.

Mo Items of Note:
Full City Courfelf ResdibATEAPIPM4d ctober 3rd)




Fersonnel, Audits, and Hiring Committee (10/3)
Flanning and Land Use Management Committee (1043)
Trade, Travel, and Tourism Committee (10/3)

Meighborhoods and Community Enrichment Committee (10/4)

Jorge Tapia (heshim)
acting Manager, Government Affairs
Cell: 213-703-2078

Email; jtapiai@lahsa.ard

wasnk |ahsa.org

image001.png
image001.png

CPRA-18-LAHSA-000342



Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000343
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf

File Mo, 13-0914

HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. §38,573 to HHAR Catenory B 5opayth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks $ag0, 760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAABER epecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Department Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolMBA-820- B0 @At 7



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HoreferaHeUsrESAGigange and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$A3A0889 9 0m HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000350

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023

CPRA-18-LAHSA-000351



Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000352
Mindy Pothongsunun
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File Mo, 13-0914

HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catenory B 5 pauth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundpriendass ks $3q0,760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAABEESspecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolfBA-820- B @136



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HorerraHeusrHSAGidganre and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES

LC 05/27/21
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$AA0889G0m HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also

CAO File Mo, PAGE 0220-05131-04386 4

known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000359

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.
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Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000361
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474
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File Mo, 13-0914

HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catenory B 5opaelh Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks $aa0. 760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GpRAETSHuHBAABEFS A pecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolfBA-820- Bhif) @AE65



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HoreferaHeUsrHSAGIgapee and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES
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23-1066_rpt_cao 9-28-23 (1).pdf
23-1066_rpt_cao 9-28-23 (1).pdf

REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRADEEATI$AIA0888 from HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000368

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000370
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
19-0914_rpt_hp_5-27-21.pdf
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HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catenory B 5opayth Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendasséikigsns3a0,760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAABEEY zpecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Department Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolBA-820- B @ 4



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HorefraHeusrHSAGiganse and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES

LC 05/27/21

23-1066_rpt_cao 9-28-23 (1).pdf
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$AA088FGrom HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000377

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023

CPRA-18-LAHSA-000378



Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000379
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

19-0914_rpt_hp_5-27-21.pdf
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File Mo, 13-0914

HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catedory B 5opaul Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks §aq0. 760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAABEFRzpecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Department Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolBA-820- Bhifd @033



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HorefraHeUsrHSAGIgaRge and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES

LC 05/27/21
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$AA08980m HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000386

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000388
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474
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HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catedory B 5opaul Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks $se0,760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBAGBEFd Bpecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolBA-820- B @392



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HorereraHeUsrESAGiganse and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$A3A088940m HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;

CAD File Mo, PAGE 0220-05151-0486 3

7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000395

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023
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Re: HHAP-1 Balances - Timely

From
kristina Dixon

To
Mindy Fothongsunun

Cc
Janine Trejo; Camille Donnell; Li, Sandy; Gonzales, Annahelle; Abigail Proff, Geoffrey Weeks; Edwin Gipson; Rachel Johnson; Kendra Leal;
Mathaniel WerGow; Jeffrey Samson; abhilyn Miller; Faul Rubenstein

Recipients
mindy. pothongsunun@lacity.ory; jtrejo@lahsa.org; cdonnell@lahsa.ory; sandy li@lacity.ory; annabelle.gonzales@lacity.org; aproff@lahsa.ory;
gweeks@lahsa.ory; edwin.gipson@lacity.org; rajohnson@lahsa.org; kendraleal@lacity.ory; nvergow@lahsa.org; jsamson@lahsa.org;
amiller@lahsa.org; prubenstein@lahsa.org

Hello Mindy,

Yes, Ed reached out to me and Camille was on top of gathering the information from key intern thought patners and will provide you a response
based on what was gathered by your requested deadline of 5 pm.

kyself, Jeffrey and Mathaniel are key thought partners on this and will be sure that you get what you need.
Thank you,

kristina

kristina M. Dixon, M.B.& (shesfhers)

Chief Financial & Administration Officer

Los Angeles Homeless Services Authority

707 Wilshire Boulevard, 10th Floor

Los Angeles, CA 30017

Tel: 213-444-9236

Email: kdixon@lahsa.org

On Oct 3, 2023, at 313 PM, Mindy Pothongsunun <mindy pothongsunun@lacity. org> wrote:

Hi Kristina,

| believe Ed reached out to you regarding this topic. I've touched hase with Camille on this and hope LAHSA can provide us an update on the
reason for the underspend by COB today.

Thank youl

---------- Forwarded message --------- From: Mindy Pothongsunun <mindy pothonogsununélacity.org>= Date: Tue, Oct 3, 2023 at 745 AM Subject:
HH&P-1 Balances - Timely To: Janine Trejo <jtrejo@labsa.org=, Camille Donnell <cdonnell@lahsa.org= Cc: Sandy Li <sandy @ lacity.org,
&Annabelle Gonzales <annabelle gonzales@lacity.org=, Abigail Proff <aproffi@lahsa.orgs, Gloria Garcia <ggarcia@|ahsa.org=, John Hernandez
<johnhernandez@lahsa.org>

Good morning Janine and Camille,

We reprogrammed HHAP-1 Funds from FY 2021-22 for the Midvale Interitn Housing Site. Twa line items we reprogrammed funds from were the CD 7
Family Mavigation Services and the CD 3 Tarzana Treatment Center. We've received guestions on the reason there are unspent funds for those
programs. kMay | ask if you can provide background information on the unspent funds prior to H&H Committee tomorrow? I've attached the Midvale
Report (see chart on pg 4) and the HHAP-1 Report (Rec &) that programmed funds for your reference.

Thank youl

Best,

Mindy Fothongsunun

Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474

Best, CPRA-18-LAHSA-000397
Mindy Pothongsunun



Office of the City Administrative Officer

E-mail: mindy. pothongsununi@lacity.org

Phone: (213) 378-7474
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HOMELESSMESS ANMD POVERTY COMBMITTEE REFORT relative to the third report regarding Homeless Housing, Assistance and Prevention
(HHAP) Program reprogramming and funding recommendations.

Recommendations far Council action, SUBJECT TO THE APPROVAL OF THE MAYOR:

1. REFROGRAM up to $12,104,072.07 in unexpended balances appropriated to various departments for the constructions and operating costs of &
Bridge Home sites, to HHAP Category 1 - A Bridge Home Capital ($7,825,036.40), and to HHAF Category 3 - Prevention, shelter Diversion to
Fermanent Housing and Eridge Housing Operations ($4,278,375.67):

CD & Bridge Home Site Population Served

Capital {Category 1)

Operating (Category 3)

2 7700 Wan Muys Blvd. Adults $2,516,223.73

2 13160 Raymer St Adults $266,445.00

4 3428 Riverside Dr. Adults $1,269,842.72 $601,238.00
6 14333 Aetna St Adults $1,100,571.38 $216,720.00
7 Sylmar Armory Women §1,138,500.00

11 100 Sunset Ave. Adults $141,706.07

11 Veterans Affairs West LA Campus

Adults $1,193,201.068

14 310 M. Main 5t (Civic Center)

Adults $1,603,551 .44 $856,611.00

15 828 Eubank Ave. Adults $315,435.00

15 515 M. Beacon St Adults $50,159.00

51473 5. La Cienega Blvd. - Lease

Families $673,335.00

9 4601 5. Figueroa 5t - Lease

Families $150,666.67

Total 7,625,096.40 $4,276,975.67

2. REFROGRAM $6,922,915 from uncommitted funds ($1,097,813) and reprogrammed funding ($7,825,096) in HHAP Category 1 - & Bridge Home
Capital to:

a. $3,042,331 to HHAP Category 2 - Skid Row.
b. $5,680,584 to HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene.

3. REPROGRAM $1,144 027 from uncommitted funds in HHAP Category 4 - Rental Assistance and Rapid Rehousing to HHaF Category 6 - Youth
Experiencing Homelessness or at Risk of Homelessness.

4. REPROGRAM $1,093,528 from uncommitted funds in HHAP Category 7 - Administrative Costs to:

a. $911,421 to HHAP Category 2 - Skid Row.

b. $143,534 to HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operation.

c. $38,573 to HHAR Catenory B 5 pael Experiencing Homelessness or At Risk of Homelessness.

5. APPROVE $9,953,752 from uncommitted funds ($6,000,000) and reprogrammed funding ($3,953,752) in HHAP Category 2 - Skid Row for the



continuation of services in Skid Row area from July 1, 2021 through June 30, 2022:
Skid Row Program Dept Amount

Sharp Disposal Services BOS $40,000

Expanded Mobile Pit Stop Program BPW $2,509,158
Expanded Sidewalk and Litter Abatement Program

BPY $1,3039,309

The People Concern Hygiene Services next to The Bin Sites
LAHSA §630,972

L& Mission Hygiene Services LAHSA $353,936

Expanded Refresh Spot Program LAHSA $892,121
Downtown Women®s Center Health and Wellness Program
LAHZA §200,000

Twio (2 two-person Homeless Engagement Teams

LAHSA $309,030

Two (2) Community Ambassadors for the Bin and the ReFresh Spot
LAHSA $100,000

Flexible "Move-In" Funding to Facilitate Housing 150 People
LAHZA §475,000

Expanded The Bin Operations LAHSA $360,516

Downtown Women®s Center Rapid Re-housing for Women
LaHSA $1,423,110

Total $9,953,752

6. APPROVE $4,305,110 from reprogrammed funding in HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge
Housing Operations ($3,722,510) and HHAP Category 6 - *Youth E<periencing Homelessness or At Risk of Homelessness ($1,182,600), for the cost
of operations (case management, trauma informed care, meals, security, and maintenance and utilities) for July 1, 2021 through June 30, 2022,
related to the following ABH sites:

CD A Bridge Home Site Population Served

Operating (Category 3)

Operating (Category 6)

§ 5965 5t Andrews Pl Adults $365,000

9 2817 5 Hope St Adults $3583,250

11 100 Sunset Ave. Adults & Youth $2,130,000 $1,1562,600
13 1533 Schrader Blvd. Adults $192,360

15 2316 E Imperial Hwy. Adults $365,000

153 915 W Beacon St Adults $226,300

Total $3,722,510 1,162,600

7. APPROVE $700,000 from HHAP Category 3 - Prevention, Shelter Diversion to Permanent Housing and Bridge Housing Operations fo Los
aAngeles Housing and Community Investment Depament (HCIDLA) to provide Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness in Council District G:

g. APPROVE $6,5670,055 from uncommitted funds ($339,471) and reprogrammed funding ($5,880,584) in HHAP Category 5 - Street Strategy,
Outreach, Fublic Health, and Hygiene for the continuation of Citywide services, July 1, 2021 through June 30, 2022

CD Programs Dept Amount
1 Mohile Shower Services LAHSA $285,219

1 Mobile Laundprpendass ks $s90,760
d Tarzana Treatment Center LAHSA $337,500



6 Morth Walley Caring Services LAHSA $130,000

6 & 7 Capacity Building Morth Valley Caring Services
LAHSA §43533,220

7 Family Mavigation Services LAHSA $4.54,339

g Multi-disciplinary Outreach Team Operations
LAHZA §279,382

Mg Diversion Services for Families at Risk of Homelessness
LAHSA §217 633

M/& Expanded Citywide Mobile Pit Stop Program
BPW $4,391,736

Total 6,670,055

3. APPROVE $6,556,343 from HHAF Category 6 - Youth Experiencing Homelessness or At Risk of Homelessness to the Los Angeles Homeless
Services Authority (LAHSA) for a three year Master Leasing Program for youth experiencing homelessness, pending the approval of the Reguest for
Froposals and the selection of service providers pursuant to the outcome of a Request for Proposals.

10. APPROVE the LAHS&s Request for Proposals (RFF; Madinez — Ridley-Thomas, C.F. 13-0914-51) and its issuance to identify service providers
to operate the three-year master leasing program for youth experiencing or at risk of homelessness,

11. APPROVE $1,4397,065 from HHAP Category 7 -Administrative Costs:

a. $6584,031 (Salaries General: $384,536 and Related Costs: $299,515) for the Bureau of Engineering (BOE) for one (1) Civil Engineer, one (1) Civil
Engineer &ssociate [Il, and One (1) Senior Management Analyst |, for twelve (12) months,

July 1, 2021 - June 30, 2022, to complete COWVID-13 Homelessness Roadmap (Roadmap) projects.

b. $342,944 (Salaries General: $158,126 and Related Costs: $184,818) for the Board of Public Works (BPW) for one (1) Senior Manhagement Analyst
[ and one (1) Management Analyst, for tvelve (12) months, July 1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop
Frograms and the Skid Row Street Sweeping and Litter Abatement Program.

c. $2687,283 (Salaries General: $163,752 and Related Costs: $117,537) for City Attorney for one (1) Deputy City Attarney Il for tweelve (12) months,
July 1, 2021 - June 30, 2022 to complete the leases for Roadmap sites.

d. $100,481 (Salaries General: $64 604 and Related Costs: $35,877) for the Depanment of General Services (GsD) for one (1) Senior Real Estate
Officer, for six (6) months, July 71,2021 - December 31,2022, to complete the lease negotiations for Roadmap sites.

e. $32,300 to the LAHSA to administer the Family Source Centers problem solving program for twelve (12) months, July 1, 2021 - June 30, 2022,

12. TRAMSFER $211,134 (Salaries General: $33,643 and Related Costs: $111,431) from the HHAF Special Fund Grant Fund MNo. 62%, Account Mo,
105656 to the City Administrative Officer (Ca0) Department Mo. 10 General Fund Mo, 100, Account Mo. 001010, General Salaries and to the CAOQ
Depanment Mo, 10 HHAP Special Fund Mo, B2%, Account Mo, 105233, Related Costs to fund one (1) Administrative Analyst, July 1, 2021 - June
30, 2022,

13. TRANSFER $627,333 (Salaries General: $236,853 and Related Costs: $330,486) the Mayor's Office of City Homeless Initiatives for one (1)
Director of Interim Housing Strategies, one (1) Senior Project Manager for & Bridge Home and one (1) Senior Operations kanager for the United
Homelesshess Response Center, for 12 months, July 1, 2021 - June 30, 2022,

14. REAFFROPRIATE $124,330 in unexpended funds within HHAP Category 7 to the BPW (Salaries: $43,640; Related Costs: $51,006) to
administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter Abatement Program and the City Attorney
(Salaries: $17,894; Related Costs: $12,330) to complete the leases for Roadmap sites.

15. TRAMSFER $1,681.14 in HHAP Category 1 - & Bridge Home Capital to the BOE Fund Mo, 100478, Account Mo, 001010, General Salaries for
the salaries associated with the constructions of for the following sites in Council District 11:

a. $1,091.20 from Capital Improvement Expenditure Program Fund Mo, 100454, account Mo, 00RE43 for & Bridge Home site at 100 Sunset Ave.

b. $589.94 from Capital Improvement Expenditure Program Fund Mo, 100454, &ccount Mo, D0REBSY for & Bridge Home site at Veterans Affairs West
L& Campus.

16. REAPFPROPRIATE $627,300, in unexpended funds within HHAP Category 5 - Street Strategy, Outreach, Public Health, and Hygiene to the
BFY to continue Citywide hygiene services, through the Pit Stop program.

17 INSTRUCT the City Clerk to place on the agenda of the first regular Council meeting on July 1, 2021, or shodly thereafter, the following
instructions:

a. Transfer $40,000 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105651 to the Bureau of Sanitation Mo. 82, General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z;.

b. Transfer $4 GPRAETSHuHBA BB @pecial Fund Grant Fund Mo, B2%, Account Mo, 1035631 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue the continuation of hygiene services in the Skid Row neighborhood, July 71,2021 - June 30,
202z,



c. Transfer $4,391,736 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105654 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 003040, Contractual Services to continue Citywide hygiene services, through the Pit Stop program, July 71,2021 - June 30, 2022,

d. Transfer $384,536 (Related Costs of $293,515 are included in the Related Costs Account belowd the HHAP Special Fund Grant Fund Mo, B2Y,
Account Mo, 105656 to the EQe Department Mo, 78 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Civil Engineer, one
(11 Civil Engineer &ssociate [Il, and One (1) Senior Management &nalyst |, for tvelve (12) months, July 1, 20271 - June 30, 2022, to complete the
&BH projects and City COVID-13 Homelessness Roadmap (Roadmap) sites.

e. Transfer $158,126 from the HHAP Special Fund Grant Fund Mo, B2, Account Mo, 105656 to the BPW Deparment Mo, 74 General Fund 100,
Account Mo, 001010, General Salaries to fund one (1) Senior Management Analyst | and one (1) Management Analyst, for twelve (12) months, July
1, 2021 - June 30, 2022, to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street Sweeping and Litter abatement
Frogram.

f. Transfer $163,752 from the HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the City Attarney, Department Mo, 12 General Fund
100, &ccount Mo. 001010, General Salaries to fund one (1) Deputy City aAftorney |l for teeelve (12) months, July 1, 2021 - June 30, 2022 to
complete the leases for ABH and Roadmap sites.

. Transfer 64,604 from the HHAP Special Fund Grant Fund Mo, B2%, Account Mo, 105656 o the GSD Mo, 40 General Fund 100, Account Mo.
001010, General Salaries to fund one (1) Senior Real Estate Officer, for six (6) months, July 1, 2021 - December 31, 2022, to complete the lease
negotiations for ABH and Roadmap sites.

h. Transfer $39,643 from the HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the CAOQ Deparment Mo, 10 General Fund 100,
account Mo, 001010, General Salaries to fund one (1) Administrative Analyst, July 1, 2021 - June 30, 20Z2.

i. Transfer $296,553 from the HHAP Special Fund Grant Fund Mo, 62%, account Mo, 105656 to the Mayor's Office of City Homeless Initiatives Mo,
46 General Fund 100, Account Mo, 001020, Salaries, Grant Reimbursed to fund one (1) Director of Interim Housing Strategies, one (1) Senior
Froject Manager for & Bridge Home and one (1) Senior Operations Manager for the United Homelessness Response Center, for 12 months, July 1,
2021 - June 30, 2022,

j. Transfer 1,073,723 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAO Department No. 10 HHaP Special Fund
62%, account Mo, 105233, Related Costs to reimburse Depanments for related costs for the above recommended positions.

k. Reappropriate $4.3,640 in unexpended funds from HHAP Special Fund Grant Fund Mo, 2%, Account Mo, 105656 to the BPW Department Mo, 74
General Fund 100, Account Mo, 001010, General Salaries to administer the Citywide and Skid Row Pit Stop Programs and the Skid Row Street
Sweeping and Litter &hatement Program.

|. Reappropriate $17,334 in unexpended funds from HHAP Special Fund Grant Fund Mo, 62%, &ccount Mo, 105656 to the City attorney,
Depanment Mo. 12 General Fund 100, Account Mo, 001010, General Salaries to fund one (1) Deputy City Attarney (Il for tweelve (123 months, July
1, 2021 - June 30, 2022 to complete the leases for ABH and Roadmap sites.

m. Reappropriate $63,396 from HHAP Special Fund Grant Fund Mo, 62%, Account Mo, 105656 to the CAOD Department Mo. 10 HHAP Special Fund
G2, account Mo, 105293, Related Costs to reimburse Departments for related costs for the

above recommended positions.

18. INSTRUCT the General Manager, HCIDLA, or designee, to amend or execute a new contract for the purposes specified in Recommendation 7
from July 1, 2027 through June 30, 2022 with:

a. Mew Econaomics for Women for an amount not to exceed $575,000.
h. LAUSD far an amount not to exceed $125,000.

19. REQUEST that Mew Economics for Women execute or amend a sole source sub-contract with Morth Valley Caring Services for an amount not to
exceed $125,000 for supportive services for Kids First paricipants for the term of July 1, 2027 - June 30, 2022,

0. AUTHORIZE the General Manager, HCIDLA, or designee, to transfer oversight of Kids First prevention services and support to families at risk of
homelessness and experiencing homelessness to the Community Investment for Families Department (CIFD) once the proposed department is
adopted by the City Council.

21. REQUEST that the LAHSA execute or amend a sole source sub-contract from July 1, 2021 through June 30, 2022 with:
a. Homeless Outreach Program Integrated Care System (HOPICS) for the Multidisciplinary Teams in Council District 8.

2. INSTRUCT the General Manager, HCIDLA, or designee, to amend the City's contract with the LAHSA for HHAP funding, C-135650, to:
a. Decrease the following programs by $4,278,975.67 as shown in Recommendation 1:

i. & Bridge Home - 7700 Van Muys Blvd.

i. & Bridge Home - 13160 Raymer St.

iii. & Bridge Home - 3428 Riverside Dr.

iv. & Bridge Home - 14333 Aetna 5t

v. & Bridge Home - Sylmar Armoary.

vi. & Bridge Home - 310 M. Main 5t (Civic Center).

vii. & Bridge HolMBA-G28-B i) @)1



viii. & Bridge Home - 515 M. Beacon 5t

i« & Bridge Home - 1473 5. La Cienega Blvd. - Lease,
% & Bridge Home - 4601 5. Figueroa Street- Lease.

b. Reflect the service funding allocations in this repart for:
i. Skid Row TPC Hygiene.

i. Skid Row OHS LA Mission.

iii. Skid Row OHS ReFresh Spot.

iv. Health and Wellness Program (DWC).

v. Homeless Engagement Teams (2) - Skid Row.

Vi, Community Ambassadors - Skid Row.

vii. Regional Coordination (The People Concern).

viii. The Bin - Expansion.

i Rapid Re-housing for Women - Skid Row.

= & Bridge Home - 5965 5t Andrews PIL

#i. & Bridge Home - 2316 E Imperial Hwy.

#ii. & Bridge Home - 100 Sunset Ave,

=i, & Bridge Home - 2817 5 Hope St

#iv. & Bridge Home - 1533 Schrader Blvd.

#v. & Bridge Home - 515 M Beacon 5t

=vi. CO 1 Mobile Shower.

#¢ii. CD 1 Mobile Laundry.

=viil. Tarzana Treatment Center (CD 3)

A= Multi-disciplinary Outreach Team Operations (CD 8).
#x. Family Mavigation Services (CD 7).

=i, Morth Walley Caring Services - CD 6 and 7.

=#ii. Diversion Services for Families at Risk of Homelessness.
#xiii. Diversion Family Source Center Admin.

=i, Master Leasing Program for % outh.

23. AUTHORIZE the CAD to:

a. Prepare Controller instructions or make any necessary technical adjustments, to implement the intent of these transactions, and authorize the
Contraller to implement these instructions.

b. Prepare any additional Controller instructions to reimburse City Departments for accrued labar, material or permit costs related to projects in the
subject CAQ report, dated May 20, 2021 and Amended Recommendations dated May 27, 202, attached to the Council file, to implement the intent
of these transactions, and authorize the Controller to implement these instructions.

Fiscal Impact Statement: The CAQ reports that there is no impact to the General Fund at this time as a result of the recommendations in the subject
Ca0 report, May 20, 2021, Sufficient funding is available within the Homeless Housing, &ssistance, and Prevention Program to support the
recommendations in the CAQ report. In Fiscal Year 2022-23, the cost for operating the homeless interventions will he estimated at $61,784,831. If
the City does not receive another State homeless grant, funding for these costs will be considered through the City's annual budget process, which
is subject to Mayor and Council approval.

Financial Policies Statement:

The CAQ states that the recommendations in the CAD report comply with the City's Financial Policies.
Community Impact Statement: Mone submitted.

SUMMARY:

&t a regular meeting held on May 27, 2021, the Homelessness and Poverty Committee considered a CAO report relative to the third report
regarding HoreferaHeUsrESAGIga02e and Frevention (HHAF) Program reprogramming and funding recommendations. During the discussion, a
representative from the CAOD presented amendments to the repor’™s recommendations, attached to the Council file. After providing an opportunity for
public comment, the Committee recommended adopting the CAQ report as amended. This matter is now submitted to the Council for consideration.



Respectiully submitted,

HOMELESSMESS AND POVERTY COMMITTEE
MEMBER WOTE

RIDLEY-THOMAS: YES

DE LEOM: ¥ES

BUSCAINO: YES

RODRIGUEZ: YES

RabAaN: YES
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REFPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: CAO File Mo, 0220-05151-0486 Council File No. Related Council File Mo. 19-0914 Council District: 5
To: The City Council

Fram: Matthew W. Szaho, City Administrative Officer

Reference: Council District 5 Midvale

Suhject: COUNCIL DISTRICT 5 INTERIM HOUSING - 2377 MIDVALE AVEMUE

SUMMARY

&g part of the June 14, 2022, alliance Lawsuit Seftlement Agreement, the City has committed to provide 12,315 new interim or permanent housing
units by 2027, This report recommends an interim housing site to provide assistance to people experiencing homelessness.

First, this Repont reprograms unspent Homeless Housing, Assistance, and Prevention Round 1 (HHAP-1) funds from previous fiscal years and
allocates uncommitted HHAaP-1 funds and HHaP-1 interest.

Second, this Report recommends the approval of the design and construction of an interim housing site located at 2377 Midvale Avenue in Council
District 5 for 33 heds. Funding recommended for this site includes General Fund and HHAP-1 funds.

Third, this Report authorizes the Department of General Services to negotiate an agreement with the Deparment of Transportation and enter into a
commodities contract to acquire modular housing units for the interim housing site.

RECOMMEMDATIONS
That the City Council, subject to approval by the Mayor:

1. DETERMIME that the Interim Housing Project at 2377 Midvale Avenue, which allows for funding allocation, construction, lease or similar
agreement, and operation of an interim housing facility to provide temporary emergency shelter to people experiencing homelessness, is statutorily
exempt from the California Environmental Guality act (CEGA) pursuant to Public Resources Code, Section 21080(h(4), as a specific action
necessary to prevent or mitigate an emergency, and as reflected in State CEQA Guidelines, Section 15263(c); and Public Resources Code, Section
21080.27 (AB 1137, applicable to City of Los Angeles emergency homeless shelters.

september 239, 2023
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2. REPROGRAM $1,770,257 in unspent funds from previous fiscal years of State Homeless Housing, &ssistance, and Prevention Program (HHAF)
from the Los Angeles Housing Department to HHAP Fund Mo, 62%/10, Account Mo. 105650, FC-1: & Bridge Home Capital and Operating Gap from
the following accounts:

a. 246,363 from HHAP Fund Mo, 62%/43, Account Mo, 435846, Shower of Hope b, $22,630 from HHAP Fund Mo, B2%/43, Account Mo, 435853,
Bridge

Housing-Beacon Street; c. $300,760 from HHAP Fund Mo, 62%/43, Account Mo, 43539838, Laundry Truck La; d. $27 from HHAP Fund Mo, 62743,
Account Mo, 43VE12, Services 3t Andrews

Flace; e. $37,555 from HHAP Fund Mo, B2%/3, Account Mo, 43V331, TPC Hygiene; £ $3,015 from HHAP Fund Mo, B2Y/3, Account Mo, 43335,
Homeless Outreach

Integrated CareRRA1EEATI$A3A0839Tr0m HHAP Fund Mo, B2%/43, Account No. 43V839, Sepulveda Blvd



kAotel Initiative; h. $33,865 from HHAP Fund Mo, B2%/43, Account Mo, 43WE857, LA Mission Hygiene; i $26,913 from HHAP Fund Mo, B2%/43,
Account Mo, 43VE60, Downtown Women's

Center Rapid Rehousing; j. $64,724 from HHAP Fund Mo, 62%/43, Account Mo, 43V a24, HHRP-Tarzana
Treatment Center-TTC; k. $600,000 from HHAP Fund Mo, 62%/43, Account Mo, 43WC46, LAHSA PRE
Housing Mavigation Services;

3. REPROGRAM $347 768 in unspent funds from previous fiscal years of State Homeless Housing, Assistance, and Prevention Program (HHAF)
funds from the Office of the City Administrative Officer to HHAFP Fund Mo, 62%/10, &ccount Mo, 105650, FC-1: & Bridge Home Capital and
Operating Gap from the following accounts:

a. $134,22a from HHAP Fund Mo, B2%/10, Account Mo, 10T1582, Bureau of Sanitation; b. $11,863 from HHAP Fund Mo, B2%/A0, Account Mo,
10W112, City Attorney; c. $201,671 from HHAP Fund Mo, 62%/10, Account Mo, 10W110, City Administrative

Officer;

4. APPROPRIATE $266,087 of uncommitted HHAP funds from HHAP Fund Mo, B2%/10, Account Mo, 1056568, FC-7: Administrative Costs to HHAP
Fund Mo. 62%/A10, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. APPROPRIATE up to $865,386 from HHAP Grant Fund Mo, 62%/10, RSRC 4303, Interest Income to HHAF Fund Mo, 62%/10, Account Mo,
105650, FC-1: & Bridge Home Capital and Operating Gap;

6. REFROGRAM maintenance savings in the amount of $1.37,255 from Capital and Technology Impravement Expenditure Program (CTIEP) Fund Mo.
100454, Account Mo, 007773, Safe Sleep Village-317 M. Madison Avenue to HHAP Fund Mo, 62%A0, Account Mo, 105650, FC-1: & Bridge Home
Capital and Operating Gap;
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7. APPROVE $4,537,353 for construction costs relative to the interim housing site located at 2377 Midvale &venue in Council District 5 for 33 beds;
8. APPROPRIATE $4,597,353 to a new CTIEP Fund Mo. 100/54, in a new account entitled “CD 5 Midvale IH” from the following accounts:

a. $1,200,000 from General City Purposes Fund Mo, 100456, Account Mo, 000903, Council Community Projects;

b. $3,397,353 from HHAP Fund Mo, 6210, Account Mo, 105650, FC-1: & Bridge Home Capital and Operating Gap;

3. AUTHORIZE the General Services Department (GSD) to negotiate and enter into an agreement with the Los Angeles Department of Transportation
(LADOT) for the LADOT owned lot #707 located at 2377 Midvale Avenue in Council District 5;

10.AUTHORIZE the G50 to negotiate and execute a sole source Commodities Contract for one year, with Life&rk SPC for the acquisition of
prefabricated modular units for an interim housing facility to be located at the LADOT owned lot #707 at 2377 Midvale svenue in Council District 5;

11. INSTRUCT the General Manager of the Los Angeles Housing Depantment or their designee to amend the HHAFP contract with LaHSA (C-
1.35650) to reflect the reprogramming of allocations shown in Recommendation £; and

12.AUTHORIZE the CAD to: a. Prepare Controller instructions or make necessary technical adjustments, including

to the names of the Special Fund accounts recommended for this report, to implement the intent of these transactions, and authorize the Controller to
implement these instructions;

BACKGROUMND

Under the June 14, 2022, Alliance Lawsuit Settlement Agreement, the City is required to develop 12,915 new interim or permanent housing units or
other interventions by June 14, 2027, in order to accommodate 60 percent of unsheltered persons experiencing homelessness (PEH) within the City
based on LAHSAs 2022 Point-in-Time Count who do not have a serious mental illness. &s of June 30, 2023, 1,748 new interventions are open
and occupiable and 6,206 interventions are in progress.

DISCUSSION
Mew Interim Housing in Council District 5

This Report introduces a City owned parking lot as consideration for a new interim housing intervention in Council District 5. The surface parking lot
located at 2377 Midvale Avenue, also
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known as 10907 Pico Blvd., is owned by the Los Angeles Department of Transportation (LADOT). The lot also known as Lot #707 sits at the
intersection of Pico Boulevard and Midvale &venue and is approximately 16,300 square feet, with a 40 percent utilization rate. This project will
provide onsite laundry, housing units with ensuite bathrooms, storage, and services to people experiencing homelessness. This report recommends
funding that would support construction, as well the autharities for the appropriate groups within the General Services Depanment (GSD) to enter
into agreements with LADOT and the LifeArk SPC, a modular building system company. The proposed layout will provide 33 beds towards the City
of Los Angeles Alliance Settlement Agreement.

The Bureau of Engineering (BOE) has conducted a CEQA analysis for these sites, which is transmitted under a separate cover. The kayaor and City
Council must approve BEQE™ determinations that these uses are categorically exempt from CEGA. & future report Wwill recammend funding for
furniture, fi<tures, and equipment and operating costs, and the authority for the GSD to negotiate and execute necessary license, lease, and/or

sublease agreements for 2377 Midvale Ave.
CPRA-18-LAHSA-000404

Funding



Funding for this site includes $1.2 million of General Fund allocated to Council District 5 under Council Community Projects for homelessness
interventions and unspent Homeless Housing, Assistance and Prevention Round 1 (HHAP-1) funds from previous fiscal years from the following
programs in Tahle 1. Expenditure authority for these accounts ended on June 30, 2023. Funding for these programs have been continued using
additional rounds of Homeless Housing, Assistance, and Prevention grant funds awarded to the City. Additionally, uncommitted HHAP-1 funds in
the amount of $276,087 and $565,386 in HHAP-1 accrued interest have been recommended for this project. Tahle 2 helow provides the details of
the source of funds.

Table 1: HHAF Detail Ereakdown Program amount Shower of Hope $246,3635 Bridge Housing-Beacon Street (& Bridge Home Operations) $22,630
Laundry Truck LA $300,760 Services St Andrewes Place (& Bridge Home Operations) $27 The People Concern Hygiene $37,555 Homeless
Cutreach Integrated Care Sys-CDE $3,015 Sepulveda Blvd Motel Initiative (CD 7 Family Mavigation Services) $434,333 LA Mission Hygiene
$33,865 Downtown Women's Center Rapid Rehousing $26,913 HHRP-Tarzana Treatment Center-TTC §64,724 LAHSA PRK Housing Mavigation
Services $600,000 Y¥MCA Shower Program (Bureau of Sanitation) $134,228 City Attorney (Salaries) $11,569
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Frogram amount City Administrative Officer (Salaries) $201,671 CTIEP Madison Safe Sleep Maintenance $137,255 Uncommitted HHAP-1 (Funding
Category 1- & Bridge Home Capital and Operating) $10,000 Uncommitted HHAP-1 (Funding Category 7- Administrative Costs) $266,057
Uncommitted HHAP-1 (Accrued Interest) $865,386.03 Total $3,337,353

Table 2: Source of Funds Funding Source Amount Homeless Housing, Assistance, and Prevention Round 1 $3,337,353 General Fund $1,200,000
Total $4,537,353

FIsCaLl IMPACT STATEMENT

The recommendations in this report will be funded with the City’s General Fund previously approved for homelessness interventions and the
Homeless Housing, Assistance, and Prevention Round 1 funds. There is no additional impact to the General Fund as a result of the
recommendations in this report. Funding for operations of the site will be programmed in a future funding report.

FIMNAMCIAL POLICIES STATEMEMNT
The recommendations in this report comply with the City Financial Policies in that budgeted funds are being used to fund recommended actions.

MW S ECGKMLMP:MAGTEZ40023

CPRA-18-LAHSA-000405



UHRC Deployment Confirmation Sheet 9.15.23

From
megan.weiss@lacity.org

The Unified Homelessness Response Center (UHRC) is sharing deployment information for the Comprehensive Cleaning and Rapid Engagement
(CARE) Program for September 15, 2023.

The CARE Frograim proviges cleaiing, public fegilh and oufreach senvices 1o Reighbomond's and Angelenos expenencing homelessness. Alfached
pregse g coriimnalion sheels ior e achivities or fve Gy s CARE and CARE+ feains, based on prionfies sef Wit every Councll Offce. AN localions
are sufect fo change.

CARE Frograim depioyment is coorainafed wough coliaboration betweer Councill omices and e Unifed RHomelessness Rasponse Canter,
Fiwe UHAC is aliaps stiving fo improve colfaboralion and comnuinicalion. Flease contact e UHRC 1By coorminalion, support oF emergencies reiated
fo wnshelfered fomelessness iy the Gy oF Los Angeles.

Unified Homelessness Response Center City of Los Angeles Main line: 213.484 4855 (Fam - Spm, M-F) UHRC@lacity.org

Care Program Confirmation Sheet 09.15.23 - CARE + 9.15.pdf
Care Program Confirmation Sheet 09.15.23 - CARE+ 9.15.pdf

TEMTATIVE SCHEDULE:

Friday, September 15, 2023 @ 7:.00 Ak * HE- Homeless Encampment
*1D- Nlegal Dumping

CARE+ - Council District 2 suth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 2308020071 Center Median - 11151 Riverside Dr. Riverside /134 fuy underpass

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual{s): 2 HE: 3 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Chemical, Biological, Electrical Leak: Leak Description:

~ 3 Hour(s)

Morth Hollywiood

MOME CARE 231

Approved DOT

4 23040500& 10610 Bluffside Dr. Yalleyheart Dr.

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 0 Individual{s): 2 HE: 4 BV: 1 Unattended “ehicle:
1 Burned Rv/Wehicle: O Violation: LAMC 56.11.3 () Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
Biological, Electrical Leak: MO Leak Description:

~ 3 Hour(s)

Morth Hollywiood

MOME CARE 231

Approved DOT

CARE+ - Council District 6: #HEs: 0 Care

Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Approved Inter-Agency Referral
1 230801008 Tobias Park (3122 N TOBIAS AVE, 91402) Mardoff 5t

LAPD Meeded: ¥ES LAPD Meed Motes: Prior DOT Meeded: YES LSD ECI Team Count: 1T LASAN Solids CARE+ Team Count: 1 Clean Harbors

Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash MNeeded: NO lllegal Dumping: 3
Individualis): 7 HE: 12 RV: 0 Unattended “ehicle: 0 Burned R¥/AYehicle: 0 Wiolation: LAMC 56.11.53 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ 2 Hour(s)

o CPRA-18-LAHSA-000406
kission



YES: 9122 YWan Muys Blvd CARE 234
Approved LAPD & DOT
¢ 230612004 6534 Parthenia Pl Memory Park to Columbus &ve

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: MO lllegal Dumping: 5 Individual{s): 0 HE: 0 BV: 0 Unattended Vehicle:
0 Burned RVA/ehicle: 0 Wiolation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 3 Hour(s)

hission

MOME CARE 234

Approved DOT

3 230907002 G500 Kester Ave Rayen 5t

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 0 HE: 1 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 (d) aDa&, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 1.5 Hour(s)

hission

MOME CARE 234

Approved DOT

4 230907003 §501 M Bardwell Ave Woodman Ave

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 3 HE: 2 BV: 0 Unattended Vehicle:
0 Burned RVA/ehicle: 0 Wiolation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak
Description:

~ 2 Hour(s)

hission

MOME CARE 234

Approved DOT

5 230907003 8414 M Minuet Pl Woodman Ave SEE ABOVE Mission NOME CARE 234 Approved
Foothill ¥ES-7703 Simpson Ave &

7667 M SIMPSOMN AVE

CARE+ - Council District &: Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230802007 244 E 102MD 5T, 30003 Between WaLL 5T and 54N PEDRO 5T

DOT Meeded: ¥ES DOT Meed Motes: Residential street on 102ndBusy traffic on San Pedro Animal Services Meeded: YES Animal Services MNeed
Motes: Pets observed without leashes LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team:
Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power "Wash Meeded: YES lllegal Dumping: 4 Individual(s): 7 HE: 2 BY: 2
Unattended Wehicle: 1 Burned RV/Yehicle: 0 Violation: LAMC 56.11.3 (d) aDaA, LaMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (o)
Health Hazard, LARMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour(s)

Southeast

MOME CARE 344

Approved DOT, & ANIMAL SERVICES

Z 230307004 96TH ST AT VERMONT AVE, 90044

LAPD Meeded: ¥YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: ¥YES DOT Meed Motes: Heawy traffic on Vermont LSD ECI Team Count:
1 LasSAR Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubata
Count: 1 Power Wash Meeded: YES lllegal Dumping: 1 Individual(s): 1 HE: 0 BV 1 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LARMC

96.11.3 (d) & M 5EId Wking ingressfegress, LAMC 56.11.5 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety
Hazard: Cherﬁgﬁgrgéhfggééécgical, Fire Leak: MO Leak Description:



~ 30 Minutes

Southeast

YES: 649 W 96th st CARE 344

Approved

3 230907005 W 34TH 5T & S GRAND AVE, 90003

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 3 Individual{s): 1 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rv/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (d) Health Hazard, LAMC
96.11.8 (a-c) Aftachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 1.5 Hour{s)

Southeast

NOMNE CARE 344

Approved DOT

4 230907006 92MD 53T AT VYERMOMNT AVE, 90044 Between Unknown and Unknown

LaPD Meeded: YES LAPD Meed Motes: Prior Safety Concern PEH on RY was hostile DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids
CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power
Wash Meeded: Y¥ES lllegal Dumping: 1 Individual(s): 8 HE: 5 RY: 1 Unattended Vehicle: 0 Burned RWAYehicle: 0 Violation: LAMC 56.11.3 (d) ADA,
LAMC 56.11.3 () Blocking ingressfegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard:
Chemical, Biological, Electrical, Fire Leak: Leak Description:

~ & Hour(s)

Southeast

YES: 9222 5 Vermont ave CARE 344

Approved LAPD & DOT

5 230907007 335 W 92MD 5T, 30003 Between BROADWAY and GRAMD AVE

DOT Meeded: ¥YES DOT Meed Motes: Busy traffic movment on 92nd st LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 4
Individual(s): 2 HE: 2 RY: 0 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.53 ()
posted closure storage, LAMC 56.11.3 (g) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological,
Electrical, Fire Leak: MO Leak Description:

~ 1 Hour 45 Minutes
Southeast

MOME CARE 344
Approved DOT

CARE+ - Council District 10: auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 230821010 3233 W VERMNOMN AVE, 30008 Between 10TH AVE and 11TH AYE

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Tearm: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1
Individual(s): 2 HE: 3 RY: 0 Unattended Vehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.3 (d)
ADA, LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1.5 Hour(s)

Southwest

YES: 4388 5 LEIMERT ELVD CARE 457

Missing BPW LAPD & DOT

2 230718007 3700 5 CRENSHAW BELYD, 30016 Between RODED PL and COLISEUM 5T

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: YES lllegal Dumping: 0 Individual{s): 2 HE: 5 BV: 0 Unattended Vehicle:
0 Burned RVAYehicle: 0 Violation: L&MC 56.11.3 () Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 3 Hour(s) CPRA-18-LAHSA-000408



Southwest

MOME CARE 457

Approved DOT

3 230907008 3807 MONT CLAIR ST, 90018 Between 8TH AYE and CHICO 5T

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): 0 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ 1 Hour

Southwest

MOME CARE 457

Appraved DOT

CARE+- Council District 13: C

Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-Agency Referral
1 230829018 5770 Hollywood Blvd 101 FWY

LAPD Meeded: ¥YES LAPD Meed Motes: CHF/LAPD needed for freeway ramp closure DOT Meeded: YES DOT Meed Motes: Heawvy traffic on
Hollywood Blvd L5D ECI Team Count: 1 LASAN Solids CARE+ Tearm Count: 1 Clean Harbors Environmental Services Tearn: Count: 1 DOT Team
Count: 1 Trash Truck Count: 1 Kubota Count: 1 Pover Wash Meeded: YES lllegal Dumping: 1 Individual(s): 2 HE: 2 RY: 0 Unattended Vehicle: 0
Eurned RVAYehicle: 0 Violation: LAMC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Leak: MO
Leak Description:

~ 4 Hour(s)

Hollywood

MOME CARE 107

Approved DOT & LAPD

g 23080200 6352 La Mirada Ave Cahuenga

DOT Meeded: YES DOT Meed Motes: Heavy traffic on Cahuenga L5D ECI Team Count: 1 LASAN Solids CARE+ Tearm Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 0
Individualis): 1 HE: 2 B¥: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Wiolation: LAMC 56.11.3 (d) ADa&, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Leak: MO Leak Description:

~ 3 Hour(s)

Hollywood

YES: Lexington and Vine CARE 107
Appraved DOT

CARE+ AEH Team: CD15 WILMINGTOM - & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-Agency Referral

1 Permanent Signage WILMINGTOMN ABH HARBOR
MOME CARE 365 Approved

CARE+ AEH Team: CD14 LOTUS & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sigh Status Inter-Agency Referral

230623007 1515 East 15th Street- Leaky RYs Blocked emergency exits on Hooper side

LAPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: NO lllegal Dumping: 5
Individualis): 2 HE: 10 RV: 4 Unattended “ehicle: 0 Burned R¥/Afehicle: 0 Violation: LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ B Hour(s)
Mewton
YES: 1524 5 LOMNG BEACH BLYD 1401 E 15TH 5T

1091 3 NACML A3k SRT0bGbRT =T

16TH AMD MCGARRY



CARE 131
Approved LAPD & DOT

CARE+ &BH Team: CDZ R&YMER & Bridge Home Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD
Call Sign Status Inter-Agency Referral

1 Permanent

Signage RAYMER

“(please add for Raymer CARE+ team)

1.} Sherman Way / Coldwater Cyn

2. 12560 Raymer

3. 12804 Raymer

4.3 12580 Saticoy St (From Bellaire ave. to the dead-end of the cul de sac, both sides of the street)
5. 13160 Raymer 5t

B.) 7623 Ethel Ave

7. 7241 Ethel Ave. (Cross st. Sherman Way)

§.) ALL OF RAYMER (FROM RAYMER ST.AMARMA TO WHITSETT AVE.)" Morth Hollywood
MOME CARE 257

CARE+ AEH Team: CDZ WHITSETT WEST & Bridge Home Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety
Concern LAPD Call Sign Status Inter-Agency Referral

1 Permanent
Signage WHITSETT WEST ABH

11480 Tiara 51, Morth Hollywood, C& 31601 12544 Saticoy 5t 5, Morth Hollywood, CA& 31605 (hear LADOT slope): schedule Clean Harbors
(include underpass on Whitsett side)

7858 Whitsett Ave SR#1-4024162311 (please post)

G045 Whitsett Ave (RV's near baseball field)

Cantara 5t and Potter Ave (chicken coop)

12700 Cantara 5t/ Teesdale Ave (dead end)

Stratherns170 Fwy {underpass) please include the entire street, Strathern 5t within the THY zone. *“only the underpass has heen cleaned

East Saticoy Cul de sac (hetween 12521 and 12550 Saticoy) in front of and behind K-rails

strathern from Bellaire to Whitsett, general clean with special focus at 170 underpass and east of underpass near 12565 Strathern” Morth Hollywood
MOME CARE 261

Approved

230726017 7858 Whitsett Ave

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 1 Individual{s): 3 HE: 1 BV: 0 Unattended “ehicle:
0 Burned Rvehicle: O Violation: LAMC 56.11.3 (d) Health Hazard, LAMC 56.11.5 (a-c) attachments Health and Safety Hazard: Chemical,
Biological, Electrical Leak: Leak Description:

~ & Hour(s)
Morth Hollywiood
MOME CARE 261
Approved DOT

CARE+ OHS VEMICE Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
agency Referral

1 230510004 Supporing OHSY Rec and Parks (151 5 OCEAN FRONT WaLK, 302313

LAPD Meeded: YES LAPD Meed Motes: Prior Safety Concern DOT Meeded: YES DOT Meed Motes: Marrow one way street. LSD ECI Team Count: 1
Lasan SolidscHEssleam Sauguiod 161ean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kuhota
Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual(s): 3 HE: 0 BY: 0 Unattended Yehicle: 0 Burned Rv/fehicle: 0 Violation: Mone
Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:



~ 30 Minutes

PACIFIC

YES CARE 424
Approved LAPD & DOT

CARE+ OHS Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAFPD Call Sign Status Inter-&gency
Refarral

1230907011
STANFORD FROM 7TH TO 8TH AND GLADYS FROM ¥TH TO 8TH

LAPD Meeded: ¥YES LAPD MNeed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1
Individualis): 10 HE: 12 BY: 1 Unaftended “Vehicle: 0 Burned RV/Yehicle: 0 Violation: LAMC 568115 (d) ADa, LAMC 56.11.3 (g) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ B Hour(s)

MNEWTOM

YES CARE 121

Approved LAPD & DOT

2 Permanent Signage

"CROCKER 5T KOHLER 5T BETWEEM 7TH & 8TH 5T
AGATHA ST BETWEEN SAN PEDRO & TOWMNE AV" CEMTRAL
YES CARE 121

Approved

CARE+ Grand Ave Team Auth# Address Cross 5t Comments/Survey Est. Clean Time Division Prior Safety Concern LAPD Call Sign Status Inter-
&Agency Referral

1 2306714007 Vernon to 39th between Grand and Flower

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern. DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash MNeeded: YES lllegal
Dumping: 13 Individual(s): ¥ HE: § BV: 3 Unattended Yehicle: 2 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 (d) &D&, LAMC 56.11.3 (d) Health
Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description

~ 15 Hour(s)

MNEWTOM

YES: Multiple Locations &long Grand Corridiar
CARE 122

Approved LAPD & DOT

Care Program Confirmation Sheet 09.15.23 - CARE 9.15.pdf
Care Program Confirmation Sheet 09.15.23 - CARE 9.15.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you
have any guestions. * HE - Homeless Encampments
Friday, September 13, 2023 @ 7:00 &AM * 1D- lllegal Dumping

ABH CARE HARBOR Team: CIVIC CEMTER A& Eridge Home Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE CD14 CIVIC CENTER ABH Sidevealk/Street CENTRAL YES:M Main 5t & W Aliso 5t CARE 131

ABH CARE WaASHINGTOMN Team: LA RIVER & Bridge Home Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety
Concern LAPD Call Sign

1 CARE LA RIVER &BH Sidewalk/Street ZOMNE 5 NOME CARE 117

CPRA-18-LAHSA-000411
ABH CARE EAST WALLEY Team: VAN MUYS A Bridge Home Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety

Concern LAPD Call Sign



1 CARE CDZ wan MUYS 8BH Sidewalk/Street VAN MUYS MOMNE CARE 253 2 CARE CD2 TINY HOMES Sidewalk/Street NORTH HOLLYWOOD
MOME CARE 253

#BH CARE CAZADOR Team: WESTERM Bridge Home aAuth# Address Cross 5t Cross st Location Comments/Survey Division Prior safety Concern
LaPD Call Sign

1 CARE CD10 WESTERMN ABH Sidewalk/Street OLYMPIC

YES: VEMICE BELYVD AMD MANHATTAM PL,

2340 W, Wenice Blvd, 5 5 kManhattan PI.

CARE 473

CARE Team: CD1 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE Solano Canyon Tunnel (615 Solano Ave) Tunnel is behind school. Enter school and ask for principal to give access to the area through
the playground

HE / ID. Pls clean all litter and trash across the whole bridge to the sidewalks Mortheast MOMNE CARE 102

¢ CARE 1716 W 3rd St Burlington # Union HE /1D obstructing sidewalk Rampart MOME CARE 102

3 CARE 510 5 BURLINGTON AVE, 90057 (ALLEY)

Entrance/ exit to the alley is on Burlington or 4th and is a zig zag alley HE / 1D obstructing alley Rampart NOME CARE 102

4 CARE 1330 W TH ST (ALLEY) Gth / James M Woods HE 7 |D ohstructing alley Rampart NOME CARE 102 5 CARE 2120 W &th St (alley) dth /
James M Woods HE / [D ohstructing alley Rampart NOMNE CARE 102 6 CARE 1312 Toherman St Pico £ W 14th HE £ ID obstructing sidevealk.
Rampart MOME CARE 102

CARE Team: CD3 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

CARE 13700 Hatton 5t Cross Corbin &ve Topanga MOMNE CARE 342 1 CARE 13300 Keswick 5t Tampa West Valley NOMNE CARE 342
CARE Team: CD4 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 3020 Riverside Drive«--=2600 Riverside Drive

Morthevest: Los Felizd Riverside South: Fletcher/ Riverside includes Hyperion &ve. Bridge Underpass Mortheast NOME CARE 452

¢ CARE 1633 Rodney Drive Southwest Intersection: Rodney Drived Hollywood Mortheast Intersection: Rodney Drived Alley Mortheast MOMNE CARE
452

3 CARE
Alleyway hetween 4640 Prospect <-- =1561 Lyman P

Morthewest Intersection: Prospect’ alleyway Entrance (just east of Vermont! Prospect) South: Lyman Places alleyway Entrance (just north of Lyman/
Hollywood) Mortheast

MNOME

CARE 452

4 CARE 7323 Sunset Blvd West: Sunset’ Marel East: Sunset’ Poinsetta Hollywood MOME CARE 452

CARE Team: CDS Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition on Bike Path West La NOMNE CARE 455

2 CARE 2377 Midvale Ave, Los Angeles, CA 90064 Pico LADOT West LA NOMNE CARE 455

3 CARE 2456 Military Ave Pico near 99 cent store West LA NOMNE CARE 455

4 CARE 11063 W. Pico Elvd Bentley Wst LA NOMWE CARE 455

CARE Team: CO7 Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE 9336 San Fernando Rd, Pacoima, 91331 Osborne St and Eranford St Foothill NOME CARE 238

2 CARE 12615 W Wingo St Pacoima, 31331 Ralston Ave and San Fernando Rd Foothill MOME CARE 238

CARE Team: CD3I Auth# Address Cross 5t Cross St Location Comments/Survey Division Prior Safety Concern LAFPD Call Sign

1 CARE San pedro pl & 41st pl Mewton NOME CARE 105 2 CARE . 4635 E 4135t Pl Avalon Newton MONE CARE 105 3 CARE 40635 5 Avalon 41st
Street Mewton YES: 4435 5 AVALON CARE 105 4 CARE 174 E. 43rd Street San Pedro PL Mewton MOMNE CARE 105 5 CARE 4500 5 main street
45th Street Mewton NOME CARE 105

CARE Team: CD11 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

CPRA-18-LAHSA-000412
1 CARE 11410 ¥ Exposition Blvd Pico West L& YES: 2346 PURDUE &VE. 11220 EXPOSITION BLVD



CARE 461

2 CARE 2453 Barrington 10 underpass West LA YES: Barrington and 10 FRWY CARE 461 3 CARE Bundy Dr 10 underpass West L& YES: Bundy
ave and 10 fwy CARE 461

4 CARE 2446 Centinela Pico West L& YES: W Pico Blvd and Centinella

Ave CARE 461

5 CARE 1608 Sawtelle Santa Monica Elvd West L& NOMNE CARE 461

CARE Team: CD12 Auth# Address Cross St Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign

1 CARE 16830 W DEVOMSHIRE 5T, 91344 South side of Devanshire from Petit to Balboa Devanshire MOME CARE 241 ¢ CARE 18425 Parthenia
Flace Gresham Devonshire NOMNE CARE 241

3 CARE 9754 Deering South of Lassen Devonshire YES: 3601 Deering Ave,

Chatswarth CA CARE 241

4 CARE 9547 Cozycroft Superior / Plummer Devonshire YES: Irondale Ave & Plummer 5t CARE 241

o CARE 5743 Eton Superior Devonshire YES: 21420 W. PLUMMER ST

21500 GELDHILL ST CARE 241

CARE Team: CD14 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 5308 York Blvd Martheast NONE CARE 111

2 CARE Marmion Way & Avenue B8 Mortheast

CROSS STREET MEEDED MARMION AMD AVE 66 DO MOT

CROSS

CARE 111

3 CARE Marmion Way and Arroyo Dr Mortheast MONE CARE 111 4 CARE 6239 Marmion Way Mortheast NOMWE CARE 111

5 CARE

Eagle Vista Drive/Figueroa St directly across the Tiny Homes headed West on Eagle Vista along the southside. Mortheast
YES: Figueroa Street and Eagle Vista Drive

CARE 111

6 CARE alley hehind Eagle Rock Elvd hetween Fairpark to Merton. Mortheast NONE CARE 111

CARE

‘Yosemite between Eagle Rock Elvd and Ellenwood near the RY's

Mortheast NOMNE

CARE 111

CARE 733 S5 Boyle Mortheast NOME CARE 111

CARE 1512 E Cear Chavez Mortheast NOME CARE 111

CARE Team: CD15 Auth# Address Cross 5t Cross 5t Location Comments/Survey Division Prior Safety Concern LAPD Call Sign
1 CARE 1360 259th St, Harhor City hetween Belle Port and Frampton HARBOR MOME CARE 348

¢ CARE 25891 S BELLE PORTE AVE, 30710 Between PACIFIC COAST HWY and 259TH 5T HARBOR MOMNE CARE 3448

3 CARE 259TH 5T AT FRAMPTON AVE, 30710 Between Unknown and Unknown HARBOR NOME CARE 348 4 CARE 24201 5 FRAMPTON AVE,

30710 Between Mothing and Mothing HARBOR MOME CARE 348 5 CARE 23800 5 PRESIDENT AVE, 30710 Between 238TH 5T and 240TH 5T
HA&RBOR MOME CARE 348

CPRA-18-LAHSA-000413



UHRC Deployment Confirmation Sheet 10.4.23

From
megan.weiss@lacity.org

The Unified Homelessness Response Center (UHRC) is sharing deployment information for the Comprehensive Cleaning and Rapid Engagement
(CARE) Program for October 4, 2023

The CARE Frograim proviges cleaiing, public fegilh and oufreach senvices 1o Reighbomond's and Angelenos expenencing homelessness. Alfached
pregse g coriimnalion sheels ior e achivities or fve Gy s CARE and CARE+ feains, based on prionfies sef Wit every Councll Offce. AN localions
are sufect fo change.

CARE Frograim depioyment is coorainafed wough coliaboration betweer Councill omices and e Unifed RHomelessness Rasponse Canter,
Fiwe UHAC is aliaps stiving fo improve colfaboralion and comnuinicalion. Flease contact e UHRC 1By coorminalion, support oF emergencies reiated
fo wnshelfered fomelessness iy the Gy oF Los Angeles.

Unified Homelessness Response Center City of Los Angeles Main line: 213.484 4855 (Fam - Spm, M-F) UHRC@lacity.org

Care Program Confirmation Sheet 10.4.23 - CARE+ 10.4.pdf
Care Program Confirmation Sheet 10.4.23 - CARE+ 10.4.pdf

¢

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.

Wednesday, October 4, 2023 @ 7:00 AM * HE - Homeless Encampments

*|1D- llegal Dumping

CARE+ CDZ auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
1 230921003 11156 W. Sherman Way Case Ave

DOT Meeded: ¥ES DOT Meed Motes: &nimal Services Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individualis): 1 HE: 2 BW: 16 Unattended Vehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Ohstructing city operations, LAMC 56.11.3
() &Da, LAMC 56.11.3 (1) Health Hazard Health and Safety Hazard: Leak: NO Leak Description:

~ 1.5 Hour{s)

MNOME

Morth Hollywood

CARE 231 Approved DOT & AMIMAL SERVICES

3 230627013 Case Ave (7120 CASE AVE, 31605) Sherman Way

DOT Meeded: ¥ES DOT Meed Motes: &nimal Services Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individualis): 0 HE: 0 BV: 5 Unattended Yehicle: 1 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Obstructing city operations Health and Safety
Hazard: Fire Leak: NO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywood

CARE 231 Approved DOT & AMIMAL SERVICES

4 230710012 7040 Laurel Cyn. and Vose 5t Yose St

LAPD Meeded: ¥YES LAPD MNeed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1
Individual(s): 3 HE: 2 RBv: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Obstructing city operations, LAMC 56.11.3 (d)
aba, LAMC 56.11.3 (U) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ 1 Hour(s)
YES: Wose 5t & Lankershim Blvd

Morth Hollywopbra 181 AHSA-000414
CARE 231 Approved LAPD & DOT



o 230712011 10940 Wictory Blvd Craner Ave

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 0 Individual(s): § HE: 7 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ 3.5 Hour{s)

YES: 10961 Hamlin St

Morth Hollywiood

CARE 231 Approved DOT

7 230710013 6499 Vineland Ave, 31606 Victory Blvd.

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 1 Individual(s): 1 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LAMC 56.11.3 (c) Obstructing city operations, LAMC 56.11.5 (d) aDa, LAMC 56.11.3 () Health Hazard Health
and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak Description:

~ 30 Minutes

MNOME

Morth Hollywiood

CARE 231 Approved DOT

9 230710013 10961 Hamlin 5t Vineland ave. SEE ABOVE YES: 10961 Hamlin 5t Morth Hollywood
CARE 231 Approved

CARE+ CD10 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Referral

1 230926012 5TH ST AT SERRANC AVE, 90020 Between Unknown and Unknown

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 1 Individual{s): 3 HE: 4 BV: 0 Unattended “ehicle:
0 Burned Rw/Aehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: NO Leak Description:

~ 3 Hour(s)

MNOME

OLYMPIC

CARE 457 Missing BPW Signature
DoT

CARE+ CD11 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-&gency
Referral

1 230724006
Yenice Blvd (AN DIEGOD FRWY AT WENICE BLWD, 30066) 403 Freeway

LaPD Meeded: ¥ES LAPD Meed Motes: DOT Meeded: YES LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: NO [llegal Dumping: 1
Individual(s): 10 HE: 15 RY: 0 Unattended Yehicle: 0 Burned R¥/ehicle: 0 Violation: LAMC 56.11.3 {d) aD&, LAMC 56.11.3 (1) Health Hazard
Health and Safety Hazard: Chemical, Biological, Fire Leak: MO Leak Description:

~ & Hour(s)

YES: Wenice Elvd and Tuller Ave

YVenice Blvd & Globe Ave (K2)

Pacific

CARE 460 Approved LAPD & DOT

2 230822017 LOYOLA (9108 S LOYOLA BLYD, 90045) VILLANOY A

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team, C 1. DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: ¥ES lllegal Dumping: 0
Individual(s): ﬁé*%g%mwﬁmhime: 0 Burned RvAfehicle: O Violation: Mone Health and Safety Hazard: Leak: MO Leak Description:



~ 30 Minutes

YES: §740 5 Lincoln Blvd

Pacific

CARE 460 Approved LAPD

3 230809008

Coral Tree (CORAL TREE PL AT ALLA ROAD, 30066) ALLA RD

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern LD ECI Team Count: 1 LAaSaAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 0 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0
Individual(s): 0 HE: 0 RY: 3 Unattended Vehicle: 0 Burned RV/ehicle: 0 Violation: LAMC 56.11.53 (d) aD& Health and Safety Hazard: Leak: MO
Leak Description:

~ 30 Minutes

YES: 12953 W CORAL TREE FL

Facific

CARE 460 approved LAPD

4 230815004 BEATRICE 3T AT WESTLAWMN AVE, 90066
WESTLAWMN AVE, 90066

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kuhota Count: 0 Power Wash Meeded: NO lllegal Dumping: 0 Individual(s): 4 HE: 5 RBV: 10 Unattended Vehicle: 0 Burned
Ryw/vehicle: 0 Violation: LAMC 56.11.3 (d) ADA Health and Safety Hazard: Chemical, Biological, Electrical Leak: MO Leak Description:

~ 1.5 Hour(s)

MNOME

Pacific

CARE 460 Approved

5 230627002 ALVERM CIRCLE (5443 ALVERM CIR, 90045) FLIGHT

DOT Meeded: ¥ES LSD ECI Team Count: 1 LAaSAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual(s): 2 HE: 2 BV: 2 Unattended Vehicle:
0 Burned RVA/ehicle: 0 Wiolation: L&MC 56.11.3 (d) AD& Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 1.5 Hour{s)

MNOME

Pacific

CARE 460 Approved DOT

OT Schedule until Spm

1 230809009 LAKE ST AT FREDERICK. 5T, 90291 LAKE

LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors Enwvironmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Needed: MO lllegal Dumping: 0 Individual{s): 2 HE: 1 BV: 5 Unattended Vehicle: 0 Burned RV Vehicle:
0 Violation: LARMC 56.11.3 () Health Hazard Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ 1 Hour(s)

MNOME

Pacific

CARE 460 Approved

2 230926013 Commonwealth (108 LINCOLM ELYD, 302591) Lincaln

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: MO lllegal Dumping: 1 Individual{s): 0 HE: 3 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological Leak:
MO Leak Description:

~ 1.5 Hour(s)
MNOME CPRA-18-LAHSA-000416



Pacific
CARE 460 Missing BPW Signature
DoT

CARE+ CD1Z2 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 230726008 16330 W DEVOMNSHIRE 5T, 31344
INISDE SAFE FOLLOW UP FULL CLEAMIMNG
DEVOMSHIRE

Approved

CARE+ CD13 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency
Referral

1 CARE+ (CARE) Schrader ABH Zone (SECZ)

YES: Selma Ave & Las Palmas Ave

SELMA AVE AT LAS PALMAS AVE, 90028 Hollywoaod

CARE 107

g 230711004 515 Laveta Terrace Los Angeles, CA 30026 Temple

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: O Individual(s): 0 HE: £ Rv: 0 Unattended Yehicle:
0 Burned RvAYehicle: O Violation: LAakC 56.11.3 (e) Blocking ingressfegress, LAMC 56.11.53 () Health Hazard Health and Safety Hazard:
Chemical, Biological, Fire Leak: MO Leak Description:

~ & Houris)

MOME

Rampart

CARE 107 Approved DOT

3 230926015 1616 Allesandro Street Alvarado

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Povwer Wash Meeded: NO lllegal Dumping: 2 Individual(s): 1 HE: 1 Rv: 0 Unattended Yehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ 1.5 Hour{s)

MNOME

Olympic

CARE 107 Missing BPYW Signature

DoT

4 CARE 3556 Smilax 51, Los Angeles, C& 30004 M. Wirgil Ave Qlympic
5 CARE 246 Silver Lake Elvd Temple Rampart

6 CARE 222 M. Juanita Ave 30004 Beverly Blvd Olympic

7 CARE 418 N Hoover 5t, Los Angeles, T4 30004 John Street Rampart
CARE+ CD14 Hollenbeck

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
230926017 619 5 Anderson

DOT Meeded: Y¥ES LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: ¥ES lllegal Dumping: 2 Individual{s): 0 HE: 2 BV: 0 Unattended “ehicle:
0 Burned RvAYehicle: O Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Chemical, Biological, Fire Leak: NO Leak
Description:

~ & Hour(s)
CPRA-18-LAHSA-000417
MOME



Hollenbeck

CARE 110 Missing BPW Signature
DoT

230926016 3016 Wabash Ave Dundas

DOT Meeded: YES L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT
Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Needed: Y¥ES lllegal Dumping: 4 Individual(s): 2 HE: 1 BY: 0 Unattended Vehicle:
0 Burned RwAfehicle: O Violation: LakC 56.11.3 (d) aDa, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological, Fire
Leak: MO Leak Description:

~ & Houris)

MOME

Hollenbeck

CARE 110 Missing BPW Signature

DoT

230919002 1022 5 MARIETTA ST Under Fuwy

LSD ECI Team Count: 1 L&SAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash
Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual{s): 0 HE: 0 BV: 0 Unattended “ehicle: 0 Burned
Rv/wehicle: 0 Violation: LAMC 56.11.3 () Health Hazard Health and Safety Hazard: Biological Leak: MO Leak Description:

~ 30 Minutes

MOME

Hollenbeck

CARE 110 Approved

230815007 3516 E OLYMPIC BLYD Spence St

DOT Meeded: YES DOT MNeed Motes: Busy traffic on Olympic LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 2
Individualis): 0 HE: 1 BW: 1 Unattended Yehicle: 0 Burned RY/ehicle: 0 Violation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 () Health Hazard,
LamC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire, Confined Space Leak: NO Leak Description:

~ 2.9 Hour{s)

MOME

Hollenbeck

CARE 110 Approved DOT
230926015 3930 W GUARDIA AVE

DOT Meeded: ¥ES DOT Meed Motes: Residential streets LSD ECI Team Count: 1 LASAMN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal Dumping: 2
Individualis): 0 HE: 0 BW: 0 Unattended Yehicle: 0 Burned RY/Aehicle: 0 Wiolation: LAMC 56.11.3 (d) ADA, LAMC 56.11.3 () Blocking
ingressfegress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire
Leak: NO Leak Description:

~ 30 Minutes

MNOME

Hollenheck

CARE 110 Approved DOT

230926019 476 Camulos 5t, La Franco

DOT Meeded: ¥ES DOT Meed Motes: Busy residential streetshay need to tow a car LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1
Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: YES lllegal
Dumping: 1 Individual(s): 1 HE: 1 BV: 0 Unattended Vehicle: 1 Burned RV/AVehicle: 0 Violation: LAMC 56.11.10 (b) Refuse to take down, fold,
deconstruct or otherwise put away tent, LAMC 56.11.3 (d) ADa, LAMC 56.11.3 () posted closure storage, LAMC 56.11.3 (o) Health Hazard, LARMC
96.11.3 (a-c) Attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

43 mins

MOME
Hollenbeck CPRA-18-LAHSA-000418



CARE 110 Missing BPW Signature
DoT
1 230926020 1275 N Evergreen Ave

DOT Meeded: ¥YES DOT Meed Motes: Busy residential streets LSD ECI Team Count: 1 LASAM Solids CARE+ Team Count: 1 Clean Harhors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individual(s): 1 HE: 3 RY: 0 Unattended Vehicle: 0 Burned RW/ehicle: 0 Violation: LAMC 56.11.53 (d) aDa, LAMC 56.11.3 () Health Hazard,
LakdC 56.11.8 (a-c) attachments Health and Safety Hazard: Chemical, Biological, Electrical, Fire Leak: MO Leak Description:

~ 2.9 Hour(s)

MNOME

Hallenheck.

CARE 110 Approved DOT

CARE+ ABH Team: CDz VaM NUYS aBH auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Yan Muys

"1 7050 Van Muys blvd SR# 1-44771658301 please post
2. 7815 Van Muys Blvd (it's near the train tracks) please post
3. 14411 Covello 5t

457200 M. Woodman Ave

9. 13641 Sherman Way

6. 13700 Sherman Way

77232 M. Van Muys Blvd

8. 7530 van Muys Blvd

9.) Runnymede Street and Tyrone Ave

10y General ABH zone"

MNOME

Morth Hollywood

CARE 259

2 230928003 7050 M VAN MUYS BLYD, 91405

DOT Meeded: Y¥ES DOT Meed Motes: Heavy traffic and busy street LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 1 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individualis): 2 HE: 4 BV: 0 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56113 (d) ADA&, LAMC 56.11.3 (2) Blocking
ingressfegress, LAMC 56.11.3 (0) Health Hazard, LAMC 56.11.8 (a-c) Attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 3 Hour(s)

MNOME

Misszion

CARE 253 Missing BPW Signature

DoT

3 230822014 7815 M VAN NUYS BLYD WEST, 91402

L5D ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Povwer Wash Needed: YES lllegal Dumping: 2 Individual(s): 6 HE: 2 BV: 0 Unattended ehicle: 0 Burned
Ryw/vehicle: 0 Violation: LakC 56.11.3 (d) aDaA, LAMC 56.11.3 (e) Blocking ingress/egress, LAMC 56.11.3 () Health Hazard, LARC 56.11.8 (a-C)
attachments Health and Safety Hazard: Chemical, Biological Leak: MO Leak Description:

~ 2 Hour(s)
NONE

CPRA-18-LAHSA-000419
kAission



CARE 259 Approved

CARE+ ABH Team: CD13 SCHRADER ABH Auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call
sign Status Inter-Agency Referral

1 PERMAMNEMNT
SIGMNAGE Schrader Y¥ES Hollywood CARE 4713

CARE+ ABH Team: CDE 5T. ANDREWS ABH Auth# Address Cross St Comments/Survey Est Clean Time Prior Safety Concern Division LAPD Call
Sign Status Inter-Agency Referral

1 PERMAMNENT
SIGHNAGE St Andresws

1) Meet Weekly at ABH (60th and 5t. Andrews P 2) Gramercy Pl from Gage to 60th 3) Manhattan Pl from Gage to 60th 4) Gage Ave from Western
to Gramercy P13} 5t Andrews Pl from Gage to train tracks B) 5533 5 Western Ave Alleyway (fo allow trash collection)

MOME
77th
CARE 361

CARE+ &BH Team: CDZ Tiny Homes Alexandria aBH auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division
LAPD Call Sign Status Inter-Agency Referral

1 PERMAMNENT

SIGMAGE Tiny Homes Alexandria

"AROUMD PARK AREA IM SAN JURISDICTION

1.) 6065 Lankershim Blvd (please post)

2.) 6099 Laurel Canyon {please posf) 1-40957259571

3. Wilkinson / Gilmaore 5R: (please post) 1-31002863961
4 Calvert / Westpark Dr Cul-De-5ac

5.) 126 Bellingham (Westpark)

6. 6311 Laurelgrove

70 Vanowen A70 Fwy underpass

. 12023 Victory Blvd.

9. Oxnard 3170 Fwy underpass

10 Bellingham &veVantage (along Bellingham) down to Victory blvd
11 Kittridge St and Laurel Canyon Blvd. (corners have street vendors with a lot of trash)
12 5t Clair and Archwood St

13 12136 Vanowen (alleyway)

14.) Laurel Cyn Blvd / Vanowen {near car wash)
15312112 Victory Elvd. (nhear urgent caredfrash/dehris)”
MNOME

Morth Hollywood

CARE 251

2 230913002 6065 LAMKERSHIM BLVD, 91606

DOT Meeded: ¥ES DOT Meed Motes: Heavy traffic street LSD ECI Team Count: 1 LASAN Solids CARE+ Team Count: 1 Clean Harbors
Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0
Individualis): 1 HE: 1 BW: 1 Unattended Yehicle: 0 Burned RV ehicle: 0 Violation: LAMC 56.11.3 () Health Hazard, LAMC 56.11.8 (a-c)
attachments Health and Safety Hazard: Chemical, Biological Leak: NO Leak Description:

~ 1 Hour(s)
MOME

CPRA-18-LAHSA-000420
Morth Hollywoodd



CARE 251 approved DOT
4 230822013 WILKINSOMN AVE AT GILMORE ST, 91606

LSD ECI Team Count: 1 L&SAN Solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 0 Trash
Truck Count: 1 Kubota Count: 0 Power Wash Meeded: Y¥ES lllegal Dumping: 0 Individual{s): 1 HE: 0 BV: 2 Unaftended “ehicle: 0 Burned

R/ wehicle: 0 Violation: LAMC 56.11.3 (d) ADaA, LAMC 56.11.3 (g) Health Hazard Health and Safety Hazard: Chemical, Biological Leak: MO Leak
Description:

~ 1.5 Hour{s)

MNOME

Morth Hollywood
CARE 251 Approved

CARE+ AEH Team: CD10 LAFAYETTE ABH Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call
sign Status Inter-Agency Referral

1 PERMANENT

SIGMAGE Lafayette YES Olympic CARE 471 LAPD

CARE+ OHS Team

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign Status Inter-Agency Referral
2 PERMANENT

SIGMAGE

"SAM PEDRO ST BETWEEN 3RD ST & 7TH ST

4TH 5T BETWEEN WaALL ST & SAN PEDRO"

PLEASE DD MOT CLOSE AUTHORIZATION Ex<panded Skidrow Concentrated Clean up.

YES

Central

CARE 121 LAFPD

CARE+ Grand Ave Team

Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division Status Inter-agency Referral
1

230614020 Slauson to MLE between Grand and Figueroa

LAPD Meeded: ¥YES LAPD Meed Motes: Prior safety concern DOT Needed: YES DOT Meed MNotes: Traffic control LSD ECI Team Count: 1 LASAN
solids CARE+ Team Count: 1 Clean Harbors Environmental Services Team: Count: 1 DOT Team Count: 1 Trash Truck Count: 1 Kuhbota Count: 1
Fower Wash Meeded: YES lllegal Dumping: & Individual(s): 12 HE: 20 BY: 3 Unattended Vehicle: 0 Burned Rv/ehicle: 0 Violation: LARC 56.11.3
(dy aDa, LAMC 56.11.3 (&) Blocking ingress/egress, LAMC 56.11.3 () Health Hazard, LAMC 56.11.3 (h) Contraband, LAMC 56.11.8 (a-c)
attachments Health and Safety Hazard: Electrical Leak: MO Leak Description:

~ & Hour(s)

YES: Multiple Locations Along Grand
Corridiar

MNEWTON

CARE 122 Approved LAPD & DOT

Care Program Confirmation Sheet 10.4.23 - CARE 10.4.pdf
Care Program Confirmation Sheet 10.4.23 - CARE 10.4.pdf

TEMTATIVE SCHEDULE: Please contact your supervisor if you have any gquestions.
* HE - Homeless Encampments

Wednesday, October 4, 2023 @ 7:00 &M * 1D- lllegal Dumping

CPRA-18-LAHSA-000421 _ _ i
#BH CARE HARBOR Team: CD15 BEACOMN & IMPERIAL & Bridge Home Auth# Address Cross 5t Comments/survey Est. Clean Time Prior Safety

Concern Division LAPD Call Sign



1 CARE BEACOMN ABH MOME HARBOR CARE 363 2 CARE IMPERIAL ABH YES SOUTHEAST CARE 363

ABH CARE WASHINGTOMN Team: CD10 WESTERMN & CD14 LOTUS - & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time
Prior Safety Concern Division LAPD Call Sign

1 CARE WESTERN ABH YES OLYMPIC CARE 473
&2 CARE LOTUS &BH YES MEWTOMN CARE 473

#BH CARE EAST VALLEY Team: RAYMER & AETHA & Bridge Home Suthy Address Cross St Comments/Survey Est. Clean Time Prior Safety
Concern Division LAPD Call Sign

1 CARE CDZ RAYMER ABH MOMNE MORTH HOLLYWOOD CARE 257
¢ CARE CDBE AETHA ABH YES WaMN NUYS CARE 257

ABH CARE CAZADOR Team: SUNSET & LODI & Bridge Home Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern
Division LAPD Call Sign

1 CARE CD11 SUMSET ABH YES PACIFIC CARE 475

¢ CARE CD13 LODI ABH MONE HOLLYWOOD CARE 475

CARE Team: CD1 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE Mac Arthur Park Zone YES: 2101 W. 6TH ST Rampart CARE 102

2 CARE 2015 W 6th 5t (ALLEY) ¥ES: 2101 W. 6TH 5T Rampart CARE 102

3 CARE 335 5 Westlake Ave NOMNE Rampart CARE 102

4 CARE 2020 W MARYLAMND 5T MOME Rampart caRE 102

CARE Team: CD3 auth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE

CARE Team: CD4 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE

Alleyway between 10803 Fruitland Drive <--= 11045 Fruitland Drive

Alley hetween: Western Intersection: Fruitland Drf Sunshine Terrace Eastern Intersection: Fruitland Dr/ Ventura Blvd (near 10809 Fruitland)
Flease visit alleyway running adjacent to Yentura Elvd hetween both Fruitland Dr./ Ventura Blvd intersections.

Marrow alley. Flease be cautious while driving through. NOMNE Morth Hollywood

CARE 452

2 CARE 5540 Sylmar Avenue Morh: Sylmard Burbank South: Sylmars Killion MOMNE Yan Muys

CARE 452

3 CARE 7601 Reseda Blvd

South Intersection: Saticoy 5t/ Reseda Elvd Morth Intersection: Keswick 5t/ Reseda Blvd MOME West Valley

CARE 452

4 CARE

&lley East of Reseda Blvd (WManowen to just-north-of Bassett)

Morth Intersection: Cul de cas north of Bassett’ alleyway east of Reseda Blvd., South Intersection: Vanowen/s alleyway east of Reseda Blvd.
Marrow alley. Please be cautious while driving through. NOMNE West Valley

CARE 452

CARE Team: CD5 Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 2604 Midvale Ave, Los Angeles, CA 30064 Exposition NOMNE WLA

CARE 455

2 CARE 2377 Midvale &ve, Los Angeles, CA 30064 Pico MOMNE WLA

CARE 455

3 CARE 2456 WiRAR SEAPRO R EwLa carE 455



4 CARE 11063 W. Pico Elvd Bentley NOME WLA CARE 455

CARE Team: CDE Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 7802 Lemona Ave NOME Wan Muys CARE 235

2 CARE 14485 W Raymer 5t NOME Wan Muys CARE 235

3 CARE 6265 Sylmar 5t Directly hehind City hall NOMNE Yan Nuys CARE 235

CARE Team: CD7

Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign

1 CARE 16230 Filhert St, Sylmar, 91342 Foothill Blvd & D/E MOMNE Mission

CARE 238

¢ CARE 13116 Foothill Blvd, San Fernando, CA 91340 Maclay 5t and Pacoima Wash NOMNE Mission

CARE 238

3 CARE 12961 San Fernando Rd, Sylmar, 91342 El Cajon 5t and Cobalt 5t MOMNE Mission

CARE 238

4 CARE 15815 Monte 5t, Sylmar, 91342 San Fernando Rd MOME Mission

CARE 238

CARE Team: CDS aAuth# Address Cross S5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 1718 W MARTIN LUTHER KIMG JR. ELVD. IN FRONT OF SCHOOL MOMNE SOUTHWEST

CARE 345

¢ CARE 1662 W 37TH PL, 90015 BET'WEEN HARYARD BLVD & WESTERN AVE NOME SOUTHWEST

CARE 345

3 CARE 3851 5 HOBART AVE BETWEEM 38TH PL AND 39TH 5T. NOME SOUTHWEST

CARE 345

CARE Team: CD3I Auth# Address Cross 5t Comments/Survey Est. Clean Time Prior Safety Concern Division LAFPD Call Sign
1 CARE 5325 woodlawn YES: 116 E. 559th PI (¥2) Mewton CARE 105

CARE 6207 San Pedro 5t MNONE Mewton CARE 105

CARE Team: CD12 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
1 CARE 16530 W DEVOMNSHIRE 5T, 91344 South side of Devonshire from Petit to Balboa

Encampment now also on East side of Balboa south of Devonshire SR# 1-4463137451 NOME Devonshire

CARE 241

Z CARE 18400 Parthenia Place Darby MOMNE Devonshire CARE 241

3 CARE 3800 Independence Ave Lassen / Superior NOME Devonshire CARE 241

4 CARE 20540 Superior Mason / Cozycroft MOMNE Devaonshire CARE 241

5 CARE 9111 Jordan Ave Plummer YES: 3100 JORDAM AVE (X2)

21717 NORDHOFF ST Devonshire CARE 241

CARE Team: CD15 Auth# Address Cross St Comments/Survey Est. Clean Time Prior Safety Concern Division LAPD Call Sign
CARE 9571 5 GRAMNDEE AVE, 90002

Between 35TH PL and 397TH 5T SOUTHESAST

CARE 9565 S MAIE AVE, 30002 Between 35TH PL and 37TH 5T SOUTHESAST

CARE 9575 5 GRAMNDEE AVE, 90002

Between 35TH PL and 397TH 5T SOUTHESAST

CARE 10351 3 GRAFPE ST, 90002 Eetween 103RD ST and 105TH ST SOUTHESAST

CPRA-18-LAHSA-000423
CARE 105250 5 COMPTON AVE, 30002



Between 105TH 5T and 106TH ST SOUTHESAST

CPRA-18-LAHSA-000424



Fram

&hbigail Proff
To

Geoffrey Weeks
Recipients

gweeks@lahsa.org

Thanks. &lso, | sent an email to our dept. about an IH site that we'll be getting City HHAP funding for, pending Mayoral approval. Does Midvales Lot
707 seem familiar to you in any other reports or discussions with CA0, by any chance? If not, no woarries.

CPRA-18-LAHSA-000425
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