
 

 

February 1, 2024  
 
Legal@FixTheCity.org 
 
Subject: California Public Records Act Request No. R23-328 – Records Regarding 

Project Powerhouse as Further Detailed in the Request 
 
This letter is in response to your California Public Records Act (CPRA) request received 
on September 11, 2023, seeking records from the Los Angeles Department of Water 
and Power (LADWP) on the above subject. 
 
LADWP has completed its search for records, and the following records are now 
available for your review: 
 

• PowerPoint of LADWP Response to Emergency Declaration on Homelessness  
 
Please note that records are being provided on a rolling basis as documents are 
collected and reviewed.  Although this date may change, the LADWP intends to make 
additional records available by March 8, 2024.  
 
Please contact the LADWP CPRA Clearinghouse at cpra@ladwp.com or (213) 367-
4440 to schedule a record viewing session for records now available for review. There 
is no fee if you wish only to review the records. During the review session, you may 
indicate which records, if any, you wish to have duplicated. In accordance with the  
Los Angeles Administrative Code, the fee for this duplication service is 10 cents per 
page for standard 8.5x11-inch or 8.5x14-inch white paper with black ink and 25 cents 
per 11x17-inch white paper with black ink. Duplication of non-standard items may 
require additional time. You can request to have these non-standard items mailed at the  
time your duplication request is placed. Payment, which is due at the time of the 
duplication request, must be in exact cash or check made payable to the Los Angeles 
Department of Water and Power.  
 
If you have any additional requests for records, you are encouraged to submit an 
LADWP CPRA Request. Submitting your request on the form helps clarify the records  
being sought and assists in preparing a response to you. The LADWP CPRA request   
form is available at ladwp.com (click on About Us / Finances and Reports / Reports –  
where you will find a link to the Public Records Form), or through the CPRA 
Clearinghouse at cpra@ladwp.com or (213) 367-4440.  
 

CPRA-08-LADWP-000001

mailto:Legal@FixTheCity.org


Fix The City 
Page 2 
February 1, 2024 
 
 
If you have any questions regarding your records request, you may reach the CPRA 
Clearinghouse at the contact information listed above.  
  
Sincerely, 
 
 
 
CPRA Clearinghouse 
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Los Angeles

LADWP's Response to the Emergency Declaration on Homelessness

Project Power House

lr^...-^1Department ofDWP|Water & Power
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LADWP ED-1 Incident Command Structure

2

Brian Lam

Water Engineering Manager

Power System

Emil Abdelshehid
Water System

Ruben Rosales

Joint System
Brian Baltazar

Standardized the coordination
and information sharing process

Assistant Director - Power New
Business and Electrification

Aram Benyamin

Chief Operating Officer

Manager -Office of Emergency
Management

Emergency Preparedness
Coordinator

CPRA-08-LADWP-000024



Water System Processes for Affordable Housing Projects
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LADWP/Water System -Commitments to
Support Mayor Bass' ED-1

Prioritize and track all 100% Affordable Housing (AH) projects and Shelters within the Water System's
Water Distribution New Business Unit, a One-Stop shop for new water service installations

Provide planning guidance through pre-development meetings for 100% AH and shelters to discuss the
water service installation process and help identify the scope of work including additional infrastructure
requirements

Reduce Small (2 inches and smaller) Services water installations from 90 days to 60 days from payment to
completion

Reduce Large (4 inches to 12 inches) Services water installations from 120 days to 90 days from payment
to completion

Provide free water quality testing services to evaluate the premise plumbing conditions and provide
information on how to improve water quality for buildings that have been unoccupied.
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Power System Processes for Affordable Housing Projects

Executive Directive 1- LADWP Power System Flowchart - Affordable Housing 1/1W

Unifies all parts of the value chain to
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X

Vital for internal coordination and
expediting AH100 Projects

M3

t»aT»(trCIKJ' may

Construction occurs in parallel*

LAUWP % Crtmr
ScnpuAxrceir wt

o
2

oh
18 week.)

Cu*rotw
CumtivCticm

Cow'ete

TtW1Power WBsert i nuul
F»-'r*'WT •wr nr

Coi’ri

(6V»dapl

ServiceVnttifr1
tMirmnatlcn

(/ Sms)

Line Cn-Ar-en0»bl
Carvluft O'* wit

lOpp-m-tn*

••Tlrrelhie» far cu»:c"wr
cuutrm.tla'iarenot inckiird

mayeataMtMtimeline

Srandard
Cnnantcune Phav

16montm)

StenCxd
Pre' rr’naryRevrw

PhMe<Mc5vs>

5r-indard 3r<lfln
l'hav»

P02<tM)

taCJMt ar IRocahre
Overhead

Contmrmi.'*

' R«ai.d FS 1
Jr ^ailbtioiReai.«j

CanpIPtraitOrnW
subnini

lADWP.Cb'UtfriCbO'*
(Caped ted)

AH IACWP MXVUMFIk IO »|1. lAUVH-
ijpi>0'l rfU*- UC- •enivt'lnr

ll-'hrWinii 'Mhnw

SrTanJ WILBUR
Senior Assistant General Manager Power
System -Constnietion. Maintenance* Operations

EapedHvd
PrrltnVrar,Review

tn*W(30dA»l

CPRA-08-LADWP-000027



Current AH100 List
Total AH100

Projects on Mayor's
List

LADWP Received
Power Requests

(Submittals)

Projects in Design
Phase

Projects in
Construction

Total Projects with
LADWP seeking

Power

• LADWP Emergency Operations Center has been activated and in
direct coordination with Mayor's office

• Official AH100 list is updated by the Mayor's Office
• List has about 556 Total Projects
• 199 are active with the Power System
• More and more projects are being added
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Project Power House
Creating a team to coordinate
with all support groups (i.e.
engineering, drafting,
permitting and construction)
and our customers

Surgical coordination is required
to execute Project Power House
and other New Business
projects simultaneously

Provide dedicated
knowledgeable staff to assist
and guide customers prior to
project submittals

The goal is to ensure we are
meeting or exceeding our
commitments

LADWP is absorbing the cost
of underground line
extensions in the public right
away, alleviating a financial
obstacle for these projects
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Recurring Issues

• Customer's designing their projects before understanding their
power requirements

• Customer's wanting to build to close to power lines
• Customer escalating to Mayor's office unnecessarily
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Resources for Developers

• LADWP Capacity Map

• Find the Right Person
• Electric Service Installation Status
• LADWP Encroachment
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Commitments
ED 1Qualified

Line Extensions

New Business Design

Overhead Design

Construction

11

Identifying and committing to expedite
all deliverables a customers needs from
LADWP

Project Phase Service
Planning ED 1

Preliminary Review 10 7

Voltage 10 7
Determination

Staging Area Variance 51 20

Commitment Drawing 272 60

Station Drawing 590 90

Overhead Design 131 56

Line Extension 645 180

Cable Drawing 180 20

Conduit Drawing 208 20

Meter Installation 14 5
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An overview of the department's El efforts;
Recurring issues/mistakes that developers should avoid (ex. contacting
overhead distribution design too late in the design process);
Technical resources for developers (ex. DWP's find the right person,
real estate team link, distribution capacity map, etc.); and
Contact information.
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