LA LOS Angeles Karen Bas.s,.Mayor
Department of .t

DWP Water & Power Nurit Katz

Mia Lehrer

George S. McGraw
BUILDING A STRONGER L.A. Chante L. Mitchell, Secretary

Martin L. Adams, General Manager and Chief Engineer

February 1, 2024

Legal@FixTheCity.org

Subject: California Public Records Act Request No. R23-328 — Records Regarding
Project Powerhouse as Further Detailed in the Request

This letter is in response to your California Public Records Act (CPRA) request received
on September 11, 2023, seeking records from the Los Angeles Department of Water
and Power (LADWP) on the above subject.

LADWP has completed its search for records, and the following records are now
available for your review:

e PowerPoint of LADWP Response to Emergency Declaration on Homelessness

Please note that records are being provided on a rolling basis as documents are
collected and reviewed. Although this date may change, the LADWP intends to make
additional records available by March 8, 2024.

Please contact the LADWP CPRA Clearinghouse at cpra@ladwp.com or (213) 367-
4440 to schedule a record viewing session for records now available for review. There
is no fee if you wish only to review the records. During the review session, you may
indicate which records, if any, you wish to have duplicated. In accordance with the
Los Angeles Administrative Code, the fee for this duplication service is 10 cents per
page for standard 8.5x11-inch or 8.5x14-inch white paper with black ink and 25 cents
per 11x17-inch white paper with black ink. Duplication of non-standard items may
require additional time. You can request to have these non-standard items mailed at the
time your duplication request is placed. Payment, which is due at the time of the
duplication request, must be in exact cash or check made payable to the Los Angeles
Department of Water and Power.

If you have any additional requests for records, you are encouraged to submit an
LADWP CPRA Request. Submitting your request on the form helps clarify the records
being sought and assists in preparing a response to you. The LADWP CPRA request
form is available at ladwp.com (click on About Us / Finances and Reports / Reports —
where you will find a link to the Public Records Form), or through the CPRA
Clearinghouse at cpra@ladwp.com or (213) 367-4440.

CPRA-08-LAPWR9QQ0Ls angeles, California 90012-2607 Mailing Address: PO Box 51111, Los Angeles, CA 90051-5700
Telephone (213) 367-4211 ladwp.com
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From: Ahdalshehid, Emil
To: Ha, Albert
Subject: Fwd: [EXTERNAL] Project Powerhouse
Date: Friday, August 18, 2023 2:16:59 PM
Attachments: lmage0dl ong

Image003 jpg

Please send the AH100 webinar link to the emails below and to Kelli Bernard.

Subject: [EXTERNAL] Project Powerhouse

Date: 18 August 2023 14:13
To: —

see all the work that's already being done and thank you for the part you play!

Please invite the following neople:

jEar

H cir VN ri G 1T ~
mworkman@LPC.com

]

Have a good weekend.
Kelli

Kelli Bernard | Managing Partner, Los Angeles | Ligutnoust Pusuc Arrairs
MAIN (z15) 364-0000 | MOBILE (323) 806-2867
Subscribe to The Daily Briefing

From: Abdelshehid, e

Sent: Friday, August 18, 2023 2:02 PM
To: Kelli Bernard <kelli@lh-pa.com>
Subject: RE: [EXTERNAL] Project Powerhouse

[ i i s i o . o) b% BRESTAAL BenAar W¥- Lo TTiat i

Thanks Kelli. Now its time to imglement and deal with it.

Send me the email addresses for your clients and we will send them a registration link. | will have
you added as well.
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Thank You,

Emil Abdelshehid | Assistant Director
Los Angeles Department of Water and Power
Power New Business and Electrification Division

Electric Service Requirements: www.ladwp.com/codes
How to apply for Encroachment Permits: Encroachment Permits
- Check electric service installations online at: nttps://wmis.powersystem, ladwe.com/
You can always Find the Right Person at LADWP: httos://www ladwp.com/findtherightperson

*Virtuol Inspections ore now available. Contact your £SR for deroils. *

please seng an email to PowerCusimneﬁggdbgﬁ@{aM com

From: Kelli Bernard <kglli@!h-pa.com>
Sent: Friday, August 18, 2023 1:58 PM
To: Abdelshehid, Emil

Subject: [EXTERNAL] Project Powerhouse

EXTERNAL EMAIL! This email was generated from a non-LADWP address. If any links exist, do not
click/epen on them unless you are 100% certain of the associated site or source. ALWAYS hover over the
link to preview the actual URL/site and cenfirm its legitimacy.

Emil,
| was out of the country this week, so I missed the Special LADWP Board meeting but just watched.
Congratulations on a great presentation and the board's approval. In your presentation you

mentioned the quarterly workshops and the next one being September 6" How can | get aninvitation
so that I may attend and share with my clients?

Again, congratulations.

Thank you,
<ell

Kelli Bernard | Managing Partner, L.os Angeles | Lisurnouse Puguc Areains
MAIN (415} 364-00c0 | MOBILE (323) 806-2867

cubscribe to The Dailv Briefin
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Confidensiality Notice------—--—--——--—--—- This electronic message transmission
contains information from the Los Angeles Department of Water and Power (LADWP), which may be
confidential. If you are not the intended recipient, be aware that any disclosure, copying, distribution
or use of the content of this information is prohibited. If you have received this communication in
error, please notify us immediately by e-mail and delete the original message and any attachment
without reading or saving in any manner.,

CPRA-08-LADWP-000004



From: Mo, Gourgt

Tet Doldonady Maren: Berpman, (effiey: Monmy, Bordolfa

Sulsject; Mayar's Fueouthva Dinschve |

Date; Tiussclay, Decramher 20, 2022 8:01:40 AN

Attachumants) E0L - Expseriition of Pevinks ard Cledwines fior Terpors Sheiters and Afdable Hewsing Tipes.pof
Inanei0long
Inoed0Ljvg

Hello Gentlemen,

¥, attached is & copy of approved ED-1 from Mayor Bass.
Internal DWP and PNEE discussions are planned to detenmine the specific chenges to how we herdle the affecied projects,

iore 1o follow as these evalve,

Thank you.

i Georgo P. Nino | Manage®
Service Planning and Cuslomer Support Subsection
Los Angelas Deperment of Waler anc Pewer
Power New Business and Eleolr ification Divisicn

Electis Serviee Requirements: wyvw ladwp comfcodas
Hew Lo apply lor Encroechment Peimills:  Eocoschment Penmils

Check slaciic service installations online =t Filps:/Awmis powersvstem, ladwp.com/
You can abveys Elnd the Right Persce sl LADWP: hilps: M ladwg comindiherghiperaon

*Virtual insprections are now avajlable, Cordact your ESR for details,*

CPRA-08-LADWP-000005



KAREN BASS
MAYOR

EXECUTIVE DIRECTIVE NO. 1

Issue Date: December 18, 2022

Subject:  Expedition of Permits and Clearances for Temporary Shelters and
Affordabfe Housing Types

INTRODUCTION

To aid in swiftly sheltering people who are unhoused in the City of Los Angeles, and by
virtue of the authority vested in me as Mayor of the City of Los Angeles under Section
231(i) of the Los Angeles City Charter and the provisions of Section 8.29 of the Los
Angeles Administrative Code, | hereby declare the following order to be necessary for the
protection of life and property and | hereby order, effective immediately, that:

1. Applications for 100% affordable housing projects, or for Shelter as defined
in Section 12.03 of the Los Angeles Municipal Code (LAMC) {hereinafter referred
to as Shelter), shall be, and hereby are deemed exempt from discretionary review
processes otherwise required by either the zoning provisions of Chapter 1 of the
LAMC or other Project Review including Site Plan Review as described in LAMC
Section 16.05 and LAMC Section 13B.2.4, as long as such plans do not require
any zoning change, variance, or General Plan amendment. All City departments
are directed to process all plans for such 100 percent affordable housing projects
or Shelter using the streamlined ministerial review process currently used for
projects eligible under Government Code section 65913.4, State Density Bonus
law.

2. An application for the development of a 100 percent affordable housing
project or Shelter may use the density permitted for that site either by the
applicable zoning or the General Plan Land Use Designation, consistent with state
law. In addition, a project may utilize the State Density Bonus and LAMC bonuses,
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incentives, waivers and cancessions if such are in compliance with the applicable
requirements.

3. | further direct all applicable City Departments to process clearances and
utility releases related to building permit applications, certificates of occupancy, or
temporary certificates of occupancy within 5 business days for 100 percent
affordable housing projects and within 2 business days for Shelters.

4. | further direct all applicable City Departments to conduct and conclude all
reviews and inspections required for 100 percent affordable housing projects or
Shelters and to issue all appropriate approvals for such projects or Shelters within
60 days following the submission of the completed application. City Departments
shall provide the applicant with all required changes or amendments on or before
the 30t day following the submission of a completed application for such projects.
To the extent practicable, all required reviews and approvals shall be conducted
simultaneously, not sequentially, by all City departments so as to meet the 30 day
and 60 day periods specified for such projects in this paragraph.

5. | hereby direct the Los Angeles Housing Department (LAHD) to coordinate
with the Los Angeles City Controller to track and process all affordable housing
projects and expedite payments thereon. LAHD shall track each pending pay
application, initial submittal date, approval date, reasons for rejection or
modification of submitted payment applications, and issuance of payment, and
shall provide reports to the Mayor on all such payments at least monthly with the
goatl of expediting payments due for affordable housing projects.

6. | hereby direct that all protocols set by the Los Angeles County Coordinated
Entry System as they apply within the City of Los Angeles be expanded, changed,
or suspended, as allowed by federal law. Rules, guidelines and regulations will be
developed to expedite the placement of unhoused neighbors into housing in the
City of Los Angeles.

7. | hereby direct all City departments to prioritize and streamline compliance
with the provisions of the Building Homes and Jobs Act — Government Cade
section 27388.1 in order to maximize the City’s eligibility for state and federal funds
to support the development of emergency shelters, transitional housing, and
supportive housing. The City shall seek to comply with or otherwise meet all criteria
specified under all applicable state and federa! laws that provide for increased
resources, funding, access or allowance for temporary or affordable housing.

8. Effective February 28, 2023, in accordance with the end of the State of
California COVID-19 emergency, | hereby rescind the Public Order Under City of
Los Angeles Emergency Authority issued on January 28, 2022 (January 28, 2022
Order). Notwithstanding this action, all entitlements already approved and still

CPRA-08-LADWP-000007




valid as of this date, or approved during the effective period of the January 28,
2022 Order, shall remain valid for the extended time period(s) as if such January
28, 2022 Order were still in effect with respect to such entitlements. Furthermore,
local decision-makers, including the Director of Planning and the Chief Zoning
Administrator, are authorized to continue to hold ali required public hearings under
the Los Angeles Municipal Code in a manner consistent with the Governor's
Executive Order N-29-23, and any subsequent orders or published guidance
pertaining to local legislative bodies.

9. The City Planning and Housing Departments shall issue guidelines as
necessary to implement the provisions of this Executive Directive.

Executed this 16% day of December, 2022.

KAREN BASS
Mayor

CPRA-08-LADWP-000008




From: Ramallg, Joseph

To: Cynitila McClaln-Hlli

Cc: Yancy, Winifred; Abdelshehid, Emlt; Cheng, Ellen
Subject: Project PawerHouse Accomplishments

Date: Thursday, June §, 2023 5:05:05 PM

Attachments: PPH Datg TPs 06-08-23 updated FINAL 682023.docx

Please see attached. Also sencing o NMayor’s team now.

Joe

CPRA-08-LADWP-000009



LADWP’s Project PowerHouse Accomplishments
June 8, 2023

BY THE NUMBERS:

» Since the launch of the Mayor’'s Executive Directive 1 (ED1) in December 2022,
LADWP has received over 190 new 100% affordable housing project applications
for electric service, with about 50 of those coming in after the launch of LADWP's
Project PowerHouse initiative in March 2023. This is compared to 12 100%
affordable housing projects received by LADWR for the period of January 1 to
June 8, 2022.

¢ 22 projects since the launch of the Mayor's Executive Directive 1 have already
been placed into service and henefited from the expedited approval timeline of
Project PowerHouse. These projects provided 1088 new 100% Affordable or
Permanent Supportive Housing units.

» Intotal, LADWP has cut the development review, engineering, and construction
timeline by 86%. On average, the design phase for completed projects has taken
only 40 days and construction, 30 days.

» Since March 2023, there are approximately 14 projects, with many more in the
queue, that will benefit from LADWP covering costs of public right-of-way power
infrastructure upgrades under Project PoweriHouse. The estimated savings to
these projects is approximately $10.2 million. In all, 145 projects are currently in
the expedited design and construction phases.

¢ Project PowerHouse has demonstrated that, by working very closely with
motivated developers on tight timelines, the preliminary, design, and construction
phases of affordable housing project development can be dramatically reduced.

» LADWP’s expedited timelines for eligible projects has not negatively impacted
the development timelines for non-affordable housing developments due to the
creation of teams specifically dedicated to handle qualifying projects.

e In addition to qualified projects approved by the Planning Department and
Mayor’s Office, LADWP has identified 30 additional ED 1 projects that are being
designed using the commitments set forth in the Project PowerHouse Initiative.

s Learn more about Project PowerHouse here.

HAH#

June 8, 2023
CPRA-08-LADWP-000010




From: Yancy, Winifred

To: Abdelshehid, Emil; Ramallg, Joseph; Luls Gutierrez; Chend, Ellen
Subject: Re: [EXTERNAL] Fwd: Project Powerhouse update
Date: Thursday, September 7, 2023 11:26:43 AM

Attachments: Image003.ipg

Thank you

From: "Abdelshehid, Emil" [ GG

Subject: [EXTERNAL] Fwd: Project Powerhouse update
Date: 07 September 2023 10:35

"Luis Gutierrez"

| am taking a look now.

Thank You,

Emil Ahdeléhehid | Assistant Diractor
Los Angeles Department of Water and Power

Electric Service Requirements: www.ladwp.com/codes

How ta apply for Encroachment Permits: Encroachment Permits
Check electric service installations online at: httos://wmis.powersvsiem ladwp.com/
~ You can always Find the Right Person at LADWP: hitps://wwyw ladwp.com/findtherightperson

Firtunl Inspections ore now availoble. Contact your ESR for details. ¥

If vou have a question or comment regarding the level of customer service you are receiving,
ail fo Power omerfFee ki@

From: Ramalio, Joseph
Sent: Thursday, September 7, 2023 10:31 AM
To: Luis Gutierrez

Cheng, Ellen

Cc: Yancy, Winifred <Winifred.Yancy @ladwp.com>
Subject: RE: [EXTERNAL] Fwd: Project Powerhouse update

Good to hear frem you, Luis.

The numbers on that slide are from the power system team (Windie and Emil). I've added Windie

CPRA-08-LADWP-000011



here for awareness in case she sees this before Emil does. We have figures in comms from a couple
of weeks ago. However, Windie and Emil would have the most current info.

loe

From: Luis Gutierrez
Sent: Thursday, September 7, 2023 10:17 AM

To: Abdelshehid, Emi| || GGG - :lo, /oseph
I . - - [

Subject: [EXTERNAL] Fwd: Project Powerhouse update

EXTERNAL EMAIL! This email was generated from a non-LADWP address. If any links exist, do not
click/open on them unless you are 100% certain of the associated sile or source. ALWAYS hever over the
link to preview the actual URL/site and confirm its legitimacy.

Hi Emil, Joe, and Ellen!
Can you please help with Deputy Mayor Hornstock's request (below)?

FY! - I'm reaching out to you specifically based on a similar request Doug Tripp made earlier this year
and it looks like you were the folks that offered the info the Deputy Mayor needed. If there's
somaeone else from DWP who you think | should reach aut to, please let me knowl|

And thanks in advance fer your help!

------- - Forwarded message ----—---
From: Jenna Hornstock

Date: Thu, Sep 7, 2023 at 9:52 AM
Subject: Project Powerhouse update

To: Luis Gutierrez
Cc: Nancy Sutley Azeen Khanmalek _

HI Luis - can you get us data to update slide 27 on this ppt:

this is kind of urgent, we are sitting with the Mayor today to prep for a press meeting next Friday
and she wants to see numbers ASAP. Hopefully by Monday.

thanks,
Jenna

CPRA-08-LADWP-000012



i Jenna Hornstock (shefher}

! Deputy Mayor of Housinhg

! 5 Office of Mayor Karen Bass

E Sign up for updates from the Mayor here

CPRA-08-LADWP-000013



From: g, Gearge

Ta: e Abadt; ; eceishebid, Emll
Sulaject: IRE: [EXNTERMAL] Rt LADWP Projnct Power-ouse 100% Alformakia Housihg Design Procsss yebina - [REGISTRATION REQUIRED]
Data Wednonidy, AUQust 30, 2003 11538012 AM
Attachments Il L)
[ e
na0e(ds.jog
[T - wraTs
Hallo Ermil,

Do you have any concerns about sharing a AHL0C Workshop recording with other AH City Depariments {CAD Office)?
Thank you.

1. George P. Nino | Manager
Sanvice Planning and Cuslomer Suppart Subsecton
Los Angedos Departiment of Walar and Power

Eleciic Senvice Requiremeals. s [adan coponcag

How ko apply for Encromchmont Permits: Encroachywat Parmis

Gheck slectric service installations onkne st hteas:/fumle powersvstem.ladwp cov/
You can always Find the Righl Pegson st LADYWF. hitps Soweindwp. comilic ditecghiporse

Hirtual inspections cre now availabve, Contact your ESR for detotls, *

From: Ha, Mbu—

Sent: Wedneasday, Hl

To: Ning, George MMGI’H Sirlord

Subjact: FW: [EXTERNAL] Re: LACWP Project PowerHouse 100 Affordable Housing Design Process Webinar - [REGISTRATION REQUIRELD]

HI George & Sirlord,

The AHLL team Is asking If we can provide them the webner recording afterwards.
Waould this be possible?

12old them the weblnar recording will not be avallable to the public at this time, but sinca they are AHLU, would we be able to make 2n axcention?
| can figure cut a way to send them the file (doud link or USB pickup).

Thank you,
Albarl Ha, P.E. | Eloctrical Engl g A fato W
Wero Cas: Service Flanning — Affordable Housing Task Forca
Las Angeles Deparimont of Weior snd Power
2 lectrification Ohdsion
Pheno (213) 367-6427
Eleclr'c Service Requiremunls: 7

o ACD OV IRE
How to apaly lor Ercronchment Pasmile: Encroachment Pemils
Check alectric senvico instalistions online st kil tps: /faw'!s powersysten, laddp . com/
You can aways Eind e Right Porsga of LAY, iipaism

"Virtual tnspections are mow avallabie, Contact your ESA for dators. *

plerss send an amaillo PowsCusiomerFeedbachifladwg com

adwp.co niadee coesivcnay eode gl lo-or=

Fram: Andre Parry
Sent: Wednesd:
To: Ha, Albert

302003 7:45 AM

iMalra Sanchez ah Fleishrar JEEE
Subject: Re: [EXTERNAL| Re: LADWP Project Powertiouse 100% Affardable Housing Cesign Process Webinar - [REGISTRATION REQUIRED)

H Alert.
\We're not locking for tha recarding of the webinar for the public, just for our AHLU team.

Can you make the webinar video avalleble for us only?

Kindest regards,

Andre' Perry

Affardable Housing Liaison Unit [AHLU)
City of Los Ange'as | Office of the Oty Administrative Officer [CALY)
Gity Hall East, 200 N, Main Streez, ’RM 1500, Los Angeles, CAS0012

CPRA-08-LADWP-000014



On Wed, Aug 30, 2023 st 5:52 AM Ha, Albert _W'ote:

Hi Malra,

Unfortunately, the recording of thiz webinar will not be avallable to the puhllr.'.m this tme,
| ean share the shdes aftar the webinar with all who reglstered.

Thank you,
777777 ] AmbertHa, PE. | Electrical Englneering Assoclate Il
I Malro Easl Sarvice Planning — Affordable Housing Task Foroe
H | Los Anpelas Depariment of Water and Power

-

Elecirlo Bervices Requirsments: wwwiadwocomfeodag
Howt to apply for Encroachment Permits: Encroachoant Penrits
Check eleoiric s2ndes irstalatisns onling ot mmw

You can ahways Find the Rlohi Person sl LADWEP: i xle

Hirtual tnspections are now ovailciie. Contact yaur £5R for detodls *

proms wisirs sanche: [N

Sent: Tuesday, August 29, 2023 2.58 PM
To: Noah Fletshman
<e: Ha, Afbert [ -/:HLU acitv.org

Subject: Re: [EXTERNAL] Re: LADWP Project PowertHouse 100% Affordable Housing Casign Process Weblinar - [REGISTRATICN REQUIRED]

Hi Adoert,

Just followdng up on the training. We have mandatory tralning on the day of the webinar and would like to know If the LADWP webinar will be recorded,

Thank you,
Maira

| On Wexd, Aug 16, 2023 ak 9:39 AM Noah Fleshman —wc-*.e':

As we worl with developers and thelr utility contractors, we will be sure to share this with them.

i | The attendee list Is attached.
All the hest,

Noah Fleishman

Senior Project Coordinator

Affordzble Housing Llaison Unit (AHLU)

City of Los Angeles | Dffice of the City Administrative Officar (CAD)

Clty Hall East, 200 N, Main Street, Sulte 1500, Los Angeles, CA 90012

Al emais sent to or from this sccoent (Tecfeding any srtaoqments) e sybject to the Caiformty Fubic RE0erds A and may be roleased upen réquast

'+ On'Wed, Aug 16, 2023 at 9:05 AW Ha, Albert || NG
i HiNosgh,
1
v
; Yes we can forwerd the Invite to them as well
Fael free to share the rogistration link with anyone who mey bo Interested,

i Thank you,

Albert Ha, P.E. | Electrical E g A late Il

Metro Esst Sarvica Planning — Aliordabla Housing Tesk Force
Les Angeles Depailment of Water and Fower

P ovrar N sw Business and Electrification Divislor

enis: dnchy icodae

" | Howta apply for Encroachment Permits; Encroachmant Prrits
¢ Check alectric sanvice insteliatons anfine &t; MQ;LMWM
" Yeu can ahways Find the Righl Person sl LADWP: hilpa:fauey o e

*iirtual Inspections ore now available. Contact yowr ESR for details. *
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| Froms Moot Feisrmar

1 Sent: Wedn 5 .6

Subject: [EXTERNAL] Re: LADWP Project PowerHouse 100% Affordable Housing Design Frocess Web!ner - [REGISTRATION REQUIRED)

EXTERMAL EMAIL! This email was generatad from & ron-LADWT acdrsss. If any links exisi. do ned clickfopen on tham unleass you are 100% certain of the associaled site or
sourga ALWAYS hover over Lhe [nk to préaview Ihe scluat URLzils end confiym its |egitimaay.

Hi Albert,
Great presentation by Emll at yesterday's DWP Commission Boarc meetlng.

; If you would llke, we have a list of all the names and emalls of people who registered for the Executive Directive No. 1
i webinar on July 27th,

Would you like that list to distribute this Invitation to?

All the best,

Noah Fleishman

Senior Profect Coordinator

Affordable Housing Lialson Unit (AHLUY

City of LCIS Mgeles | Office of the City Admm!strat[ue Officer (CAQ)
eles, CA 90012

1 it emaile cer do or from this sccount (Tectuding any attachments) are subject i Live Calformds Pubiic Records Ad and mey be relessed upon resvest

| Onwed, Aug 16, 2023 at B:37 AW Ha, Albert _ wrote:

Good Morning,

You are cordlally invited to attend LACWPs Project PowerHouse 100% Affordable Housing Design Process Weblnar on 9/6/23.

! Please soe below for detalls and reglstration link. Plaase fee! free to shara this link with anyvone who may be Interasted.

[ Weblnar tople:
i 1 LADWP Project PowerHouse 100% Affordable Housing Deslgn Procsss Webinar - [REGISTRATION REQUIRED]

Data and time:

Wednesday, Septamber 6, 2023 9:30 AM | {UTC-07:00) Pactfic Time [US & Canada)
3 Reglster link;
i https:Madwp weben comiweblinkfregslen/ibBc 181 4c0c 2dde2 34484 78 1ea 2844k
;
! Detalls:

This webinar is iIntended for building prefesslonals working with LADW P to complete 100% affordable housing development crojects, We will review the latest
programs, rasources, and customer service | mzrovements te halp your taam plan, construet, and connect your nest bullding project.

Some agznde tapics Indude:

= REAL ESTATE AND ENCROACHMENT APPLICATIONS

+ SERVICE PLANNING AND NEW BUSINESS

* CVERHEAD DISTRIBUTION DESIGN

* VOLTAGE DETEAMINATION PROCESS

* 345KV AND 4.8KV LINE EXTENSIONS

« CVERHEAD TO UNDERGROUND CONVERSIONS

* CUSTOMER AND LADWP COMMUN ICATIONS

« WATER DISTRIBUTION AND WATER BUSINESS ARRANGEMENTS

! This workshop will be conducted by members of aur engneerirg, mensgement, and Devalopar Ualson Divisions.

{ 1 ;
I+ Thankyou,
P
Foi : ; Albord Ha, P.E. | Electrical Englinsering Associate 11|
1 3 i : i Metre East Service Planning — Alfordable Houging Task Force
Lol B | LosAngeles Depariment of Water and Fower
Pl i i rﬁr New Business gnd Slecirification Dhlis'ni

Electrc Sanice. %equlrumsnh v Indvip coindcodes
i How to apply for Encroashment Pormits: Enorga chynepl, Peanils
| Chock slactic service instalations oniine al: httos: / fumis, powersystew, Jadwp, comd
© You car always Eind ihe Righl Person al LADYWP: hifos:[heaw lace cormAadanfaceswenay_sxberabcirCe-d.nla-prar

®iriuol Inspections are pow avaitable. Contact your ESA for detaifs.®
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—— -==-Confident ality Natice——wmemseermme This glectronic message transmission contains infarmation from the Los Angeles Depertment of Water
and Rower [LADWE), which may be confligentie!. If you are nct the Intendad reciplent, ba sware that any disclosure, copying, distribution or use of the contert of

- thisinformatien |s prohtbited. If you have raceived this communication In error, please notify us Immediately by e-mail and delete the original message and any
atlachment without r2ading o saving I any manner.,

L —Confidentiality Notieg————esem—ee T This electronic message trarsmission contains information from the Los Angeles Departrment of Weber
and Power (LADWP], which may be confidentlal. If vou ere not the Intended reciplent, be awere that any disclosura, copying, distribution or use of the cantert of this
Information 1s prohibited. If you have recetved this communication In error, clease notfy us immec ately by e-mai! ard de'ste the original message and any attachment
| without reading or savng In any mannizr,

Maira Sanchez
| Principal Project Goordinator
| Affordable Housing Liatson Unit (AHLU)
. City of Los Angeles [ Office of the City Administrative Officar (CAC}
* City Hall East, 200 N. Main Strest RM 1500, Los Angeles, CA 90012

Is electronlc maessage transmission contains Information from the Los Angeles Department of Water and
i Povwer (u.ADWP], which may be confiderisl. If youarenct the Intended redpient, be aware that any dicclosure, copying, distribution or use of the content of this
Information is prohibited. If you have recaived this cormmunication In error, please notify us immediately by e-mall and delete the orging! messege and any ottachment

* without reading or saving In amy manner,
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From: Tucker. Caro| L,

To: Abdeishehid, Emil
Cc: Yancy, Winifred
Subject: RE: Powerhouse story for Contact
Date: Wednesday, August 16, 2023 10:19:45 AM
Attachments: image001.png
Image002.1pg

Great, thanks Emill

From: Abdelshehid, Emil _

Sent: Wednesday, August 16, 2023 9:37 AM
To: Tucker, Carol L. [
ca: vancy, wiriteed [

Subject: RE: Powerhouse story for Contact
Good Morning Caral,

| don't think we need to modify anything other than the numbers. The numbers you have in your
email are accurate as of now.

Thark You,

Emil Abdelshehid | Assistant Director
Los Angeles Department of Water and Power
Power New Business and Electrification Division

Electric Service Requirements: www.ladwp.com/codes
How to apply for Encroachment Permits: Encroachment Pemmits
Check electric service installations online af: httos:/fwmis.powersystem ladwp.com/

You can always Find the Right Person at LADWP: hitps:/Awww ladwp.com/findtherightperson

*Virtual Inspections are now ovailabie. Contect your ESR for details. *

From: Tucker, Carol L. [

Sent: Tuesday, August 15, 2023 12:27 PM

To: Abdelshehid, £ [
Cas Yancy, Winifred [

Subject: FW: Powerhouse story for Contact

Hi Emil
Can you let me know if this story needs any updates based on teday’s Board action?

| can update the below from 25 to 29 and 1,438 to 1,849. Are there other changes to the PPH
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program?
Thanks!

As of July 15!, LADWP completed 25 projects, providing 1,438 new affordable or permanent
supportive housing for low-income L.A. residents.

From: Tucker, Carol L.
Sent: Wednesday, July 26, 2023 3:00 PM

To: Abdelshehid, Emil Yancy, Winifred

Ce: Fivercs, Michel -

Subject: Powerhouse story for Contact

Hi Emil,

Canvyou review b\ﬁ COB today? | revised the guote based on the Board President’s remarks this
morning and cleaned up some of the text.

| also revised Windie’s quote.

Windie, please feel free to adjust your quote, pasted below. Thanks both of you! Carol

“This program is where the rubber meets the road. We are rising to the challenge and
helping reduce homelessness in LLos Angeles. We're significantly reducing the
timelines for getting new and converted 100% affordable housing wired to the grid,
and doing so at no extra cost to housing builders or residents,” said Winifred Yancy,
Director of LADWP Power New Business and Electrification.
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From Hirg, George
Ten Maldonado, Marco; Besdman, deflay; Mooy, Sodolin
Cat blen, Geggs
Subject! RE: AH100 Piojents
Date: Feldky, Fabiruary 3, 2003 11:01:00 AM
Artachiments; Imgocitlpog

ERg008 309

, 20

Il )

ImaceQit oo

i log

Cemplete project ownership, including thru construction phase,
Please see below proposal, and feel free to provide me with any comments:

Effective Feb 1,2023, oil Service Planning customer submitted projects which are designated as AHI100 prolects by the Mayor’s office will be handled by the dedicoted
staff &f the AH1GO Task Force, not Service Planning.

This Includes complete project ownership from project submittals and revievs, design, and construction coordination,
All communications with customer representotives will aiso be handled by the AH100 Task Foree Team.

This chanae In project assignmments is in direct respanse to the Emergency measures being taken lo ensure that LADWP meets the Mayor’s Executive Directive 1
regarding Affordoble Housing. Service Planning staff will be abie to focus on all ather ongaing non-AH100 projects, which will minimize impocts to these projects.

AH?00 profects submitted fo the CS0 group may be handled in a different manner,
If needied, AHI100 profect assignments may be revisited at a fater date if AH100 Tesk Force resources become strained.

Thank yoll.

i. George P. Nino | Manager
Service Planning and Customer Support Subsection
Laos Angeles Deparimant of Water and Power
Power New Business and Eleclrification Dwvision

Elecliic Service Requirements: pyw iadwo convcodios

How o apply for Encroashmant Permits: Encicashman: Pecmits

Cheek elactrc service installations orfine et hitps:/fwmis powsrevsten ladwp com/
You can aways Eind the Right Person =t LADWP: hillps:fvwwsw | adw comndlherighioersen

*Virtial Inspections ore now avadobfe, Coatact your ESA for detoils. ©

From: Maldonado, Marco [

Sent: Friday, February 3, 2022 10:56 AM

To:ino, Geore Y - = n. =17y [ - o [

Subject: RE: AH100 Projects
George

To dlarify, this means thal the project will be owned until it 1s constructed by a different angineer? Or is the goal to focus on the preliminary review and commitment
drawing by the new task forca.

Thank you

Marco Maldonado, MBEE PE | District Engineer
Malro YWest Service Planning
Los Angeles Dapariment of Watsr and Power

Power New Businass Dmﬁnl and Tmhr!clﬁi Ai ications Division

Electric Servics Requirements: wenw [adwe.confcodes

How to apply for Encroachment Fermits: Encmechment Peinits

Check eleciric sanvce installations online at: https:/Swmils. powe ravstem ladwp comd
‘r'ou can alweys Epd lhe Right Pegson et LADWP: yewwadben comf@indhedohiperson

*irtual inspections are now aveiloble. Contact your FSR for detuils, ¥

If you have a question or copment regording the level of cusiomar sandce you are receling, please send an enad fo ENDDTA CustomerF sedbackighiadep. com

From: Ninc, Georze (I
Sant: Friday, February 3, 2023 10:45 AM
Tao: Maldonade, Ma
Cc: Nino, George
Subject: RE: AH100 Projects

Thank yeu,
| am ready lo agree to this, but it seunds Yoo good to be true for Service Planning.
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Do any of you see any problems with allowlng these AH100 projects to be hardled by others?
Plaase |et me know before | agree to this,

AH120 projects will include exped)ated timelines, tncluding guicker reviews upon submittal as well as 50 cays to complete the commitment package after Task 14 is
completed.

I hank you,

2. Gooyge F. Nino | Manager
Servica Flanning and Customer Supporl Subsection
Los Angelss Departmant of Water and Power

Electic Service Requirsments: wiw [adwo.comiondes

How ke apply tor Encroachment Pepnite: Encroachment Pegenits

Check aleciric servica installations oriine at: hitos://wmis. powersystem |adwp.comf
You can always Flnd [he Right Person &t LADWP: hitos i le dop comficdiberghipsmon

WArtual Inspections are naw available. Coritoct your ESR for details,”

From: Maldonadc, Ma
Sent: Friday, February 3, 2023 10:42 AM
To: Nino, George
Subject: RE: AH100 Projects

George
Thankyou for the latest updates,

Marco Maldonado, MSEE PE | Distrct Engineer
Metro Yest Service Plenring
Los Angeles Depaiment of Waler and Power
Clnee L = jvision

Electic Borvios Requersmsnls: s adwicondzodos
How to apply for Encroachment Perlts: Encroachment Pemnils
Check alactit; servica Installations online ab: mmm_gmm

You can always Find e Righi Persc at LADWE;
“Wrbual Inspeciions are new avalloble. Contoct your E5R for details,?

1 you have a question or comment ragarding the leved of cosiomar senics you am receiving, plsase send an smail o PABDTACuslometesdbackiadwp cam

From: Nino, George 5
Sant: Friday, February 3, 2023 10:03 AM

To: Maldonace, “se—mn, seirey (R << <o [

Cet Nlno, Georgi
Subject: AH100 Projects

Gentlamen,

As of yesterday, it became very clzar that the vast majority of ALOC projects are seing submitted in specific areas of the City, thereby affecting a very few of cur
stafl.

Today, | have been working to develop a process on how best to distribute these projects evenly across ALL of our englneers in ALL of our three Service Districts,

This proposed plan may now be obsoleta, as | have just heard that all of these AH100 projscts may be zssigned to be owned, managed, and desizned by stalf within

the AHL0J Task Force,
1am discussing with Emil and Linh, so more cetalls to follow shortly.

[hank you.

3. Goorge P. Nino | Manager
Service Flanning and Customer Support Subseclion
Loe Angeles Departmant of Wetar and Power
Power New Business and Eledrilication Division

Flactrie Servics Requirements: wawy ladwo comicodes

How Io apply for Encroachmenl Permils: Eneoachment Penrits

Chack electric esrvice installations orline at: hitps:/fwmis. powersystem.ladwp com/
You can atweys Elnd ha Plohl Parson et LADWP: htlpe:dwww ladwp comiindibariphlporson

*irtual Inspections are now avalobie, Contact your ESR for detaifs.*
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From: Noriega, Javier

To: Nino, George; Doan, Thieu Linh; Chana, Stanley; Mercado. Edgar; Chang. Richard C.; Estrada, Oscar; Cortez,
John Paul; Wu, Crvstal; paushinkamal@lacity.org

Cc: Ing, Louis; Hills, Jason; Abdelshehid, £mil; Habib, Paul; Perez, Adriana; Viramontes, Rafael;
gaystal.lee@lacity.org; King, Bart; Dunn, Charles; Tran, Du; Campbell, Fraser; ted.allen@lacity.org; Zabukove,
Vincent

Subject: RE: BOE & LADWP Executive Permit Coordination Meeting

Date: Monday, March 20, 2023 4:11.58 PM

Attachments: image0dl.ipg

DWP team,

Please continue to email Naushin Kamal from BOE to prioritize 100% Affordable Housing (AH100} U-
Permits. BOE is working on adding a 100% Affordzble Housing tag to the U-Permit application that
should available very soon. However, the tag will only be available for new U-Permits.

Naushin: Please add anything | might of missed.
Thank you!

Javier Noriega
Power System Engineering Division
Distribution Engineering Section

—-—Q0riginal Appointment---—-
From: Noriega, Javier
Sent: Tuesday, September 7, 2021 11:55 AM

To: Ncriega, Javier; King, Bart; Dunn, Charles; Tran, Du; Campbell, F

raser; Bray, Jeff; Farraj, Sager;

Cc: Siewert, David; Brown, Kevin; Campos, Lorenzo; Ting, Louis; Habib, Paul; Wilbur,

, Brian; Sigala,
Patricia; Polson, Elma D. Perez, Adriana;

odriguez Jr., Walter; Viramontes, Rafael; Bautista, Alvin;

Subject: BOE & LADWP Executive Permit Coordination Meeting
When: Monday, March 20, 2023 3:00 PM-4:00 PM (UTC-08:00) Pacific Time {US & Canada).
Where: WebFx

Mcenthly BOE and LADWP Executive Permit Coordination meeting.

Thank ycu,
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lavier Noriega
Power Engineering & Tecnnical Services Division
Distribution Engineering Section

Man aier of Inter—Aie nci Initiatives

[LADWP-BUG-SIGNATURE-BLOCK]

- Do not delete or change any of the following text. —

When it's time, join your Webex meeting here,

oin meetin

More ways to join:

Join from the meeting link

If you are a host, click here and login site to view host information.

Need help? Go to hitps://help. webex.com
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Revised Rule 15-E Section 1.1
Change Management

Octobrer 1, 2023, Rev.3

Executive Summary

The Los Angeles Department of Water and Power (LADWP) has made construction more affordable and
equitable for customers requiring electric distribution underground line extensions by sharing the cost
of the line extensian with athers benefiting from the infrastructure now and in the future. In general,
the cost of handholes, vaults, and maintenance hales will be shared by approximately three to six
customers depending on the size of the structure and voltage. Additianally, the cast for conduit
installation will be shared for duct banks that are beneficial to multiple customers. The LADWP may also
share the cost of conduits for operational needs.

Project PowerHouse casts for electric distribution extensions and customer station design projects have
been absorbed by LADWP since the Board of LADWP action on March 14, 2023. The changes for Project
PowerHouse and the cost share far the electric Distribution line extensions have been codified in the
revised rule 15-E, Distribution System Extensions, section .1, Electric Distribution System Extensions, of
the Rules Governing Water and Electric Servica (Rule} for the LADWP.

The annual financial impact an the LAOWP will be tracked and reported annually ta the Board of LADWP
and included with the preliminary and final LADWP budgets transmitted to the Los Angeles City Council.

Background

The revised Rule was approved on August 15, 2023, by the Board of Water and Power Commissionars.
The Rule change encourages economic development and load growth by implementing incentives for
customers by sharing the costs for certain infrastructure installations when required for customer-
initiated projects. These installations include canduits and structures for underground distribution line
extensions in public property. Now customers are only responsible for the cost of such conduits and
structures that are required to pravide the custamers’ aleciric service.

The rule change applies only ta underground line extensions, as overhead line extensions are installed
less often and allow service credits ta he used for the entire work reguired.

The new Rule may support future Power System growth, support the resiliency of the electric grid, and
will relieve some of the cast hurden for customers with line extensions.

1|Page
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Change Definition

Comparison

. Previots Rule "
Customer-initiated projects pay 100 percent of conduits and structures in public property

Customer-initiated projects share the costs with the
Department and future customer public property infrastructure

ding Fees Asse
Customers may save 83% far 4.8kV single-span p

Customers may save 66% for 4.8kV and 34.5kV single-span projects

A dedicated team will perform the analysis for each project and track costs. Additionally, information
technology staff will assist by managing the technology application and infrastructure.

Previous Rule

Conduit and structures for underground extensions in public property will be installed by the
Department at the Customer’s expense. The Customer shall pay an amount equal to the Department’s
cost estimate prior to any work being undertaken by the Department.

Where mutually agreed upan by the Department and the Applicant, the Conduit and related structures
for an underground extension may be installed hy the Applicant in accordance with the Department's
design, specifications, and requirements.

Upon acceptance by the Department, ownership of such facilities shall be deemed transferred to the
Department. No credit or obligation on the part of the Department will be provided to the Applicant for
additional Canduit or Substructures required for future system needs. Cable in underground extensions
in public property will be installed, owned, and maintained by the Department provided the Applicant
pays in advance a nonrefundable sum equal to the estimated difference between the cost of the Cable
extension and the allowance calculated under Section J below.

2|p ag e e e e
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New Rule

Conduit and structures for underground extensions in public property will be installed hy the
Department at the Customer's expense. The Customer shall pay an amount equal to the Department’s
actual cost for such Conduit and structures required to provide the Customer's electric service. Total
actual costs, as calculated by the Department, will be shared among all identified customers, present
and future, that will benefit from such Conduit and structures, as well as with the Department if the
Department reserves some of the Canduit and structures for its own needs. For Conduit and structures
that are required for the exclusive use by a Custamer, with no identified benefit to future customers or
the Department, the Customer will be responsible for 100 percent of the actual costs. The Customer
shall pay its share of the estimated cost priar to any work being undertaken by the Department.
However, the Department shall bear the Customer's share of costs for Conduit and structures for
underground extensions in public property for any project that is designated hy the Mayor's office as a
100 percent affordable or supportive housing project and newly submitted during the existence of a
local emergency due to homelessness declared by the Mayor,

Where mutually agreed upon by the Department and the Applicant, the Conduit and related structures
for an underground extension may be installed by the Applicant in accordance with the Department's
design, specifications, and requirements. Installation shall not commence until the Department provides
the design, specifications, and requirements to the Customer. Upon acceptance by the Department,
ownership of such facilities shall be deemed transferred to the Department.

When an Applicant elects to have the underground extension work in public property performed by a
third-party contractor, the Department will reimburse the Applicant for the costs applicable to the
identified customers, present and future, that will benefit from the underground line extension in public
property and the costs applicahle to the Department if the Department reserves some of the Conduit
and structures for its own neads. These identified customers, present and future, in turn will pay the
Department for their share of the actual costs once new or upgraded electric services are requested.
Aside from the underground line extension itself, subject to advance approval by the Department, the
Applicant will receive credit for off-site or extra facilities for future system needs installed by the
Applicant's cantractor which are not reasonably related to the Applicant's electric service. All cradits will
be based on the Department's estimate of standard costs and will be applied after the facilities are
accepted. Credits will be deducted from the Department’s charges for the project, and any remaining
credit will be reimbursed by the Department to the Applicant.

Na reimbursements will be made in excess of Applicant's actual cost less any allowances and/or later
than 12 months after the Department's inspection completion and acceptance of the installed facilities.

Cable in underground extensions in public property will be installed, owned, and maintained by the
Department provided the Applicant pays in advance a nonrefundable sum equal to the estimated
difference between the cost of the Cahle extension and the allowance calculated under Section J below.

3|Page
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New Rule Summary

1.

The cost will be shared with all identified custamers and with LADWP, present and future,
benefiting from such conduits and structures.

The customer will be responsible for 100 percent of the actual costs for the conduits and
structures that are required with no identified benefit to future customers.

The LADWP shall bear the customer's share of costs for conduits and structures for underground
extensions in public praperty for projects designated by the Mayor's office as a 100 percent
affordable or supportive housing project during the existence of a local emergency due to
homelessness declared by the Mayor.

The LADWP will reimburse the Applicant for the costs beyond their share when built by the
customer on public and private property.

The applicant will receive credit for off-site conduits or extra facilities for future system needs
installed by the applicant's contractor which are not reasonably related to the applicant's
electric service. _

Credits will be deducted from the LADWP’s charges for the project, and any remaining cradit will
be reimbursed by the LADWP to the applicant.

No reimbursements will be made if the reimbursement request is later than 12 months after the
LADWP’s inspection completion and acceptance of the installed facilities.

Guidelines

As of March 14, 2023, the LADWP will bear the cast of 100 percent affordable and supportive
housing projects line extensions in public property and customer stations. However, cost share
will apply to these projects and future customers will pay their cost share to connect to the
infrastructure.

The revised rule will be effective for new projects initiated after September 1, 2023,

100 percent Affordable and Supportive Housing projects with line extensions submitted after
September 1, 2023 will be cost shared with future customers

Customers with line extensions submitting requests for electric service before September 1,
2023, will not be reimbursed far fees paid or construction costs.

The rule change will not impact ovaerhead line extensions.

100 percent of overhead to underground conversions with or without a line extension will he
paid by the customer requesting the canversion,

Extra conduits will be allocated far future customers but LADWP could use the conduits if
needed.

The reimbursement process will be similar to the Project PowerHouse reimbursements but the
customer will only be reimbursed for costs beyond their share.

LADWP will continue to use the current A2B letter.

4|Pagé
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Cost Calculations

e The line extension will be divided into sections and the average cost per section will be used to
determine future customer or LADWP shared cost.

e The allowable number of customer feeds per structure will be determined by the size of the
LADWP structures on the approved Las Angeles Department of Bureau of Engineering list. The
number of customers per structure for 120/240V, 4.8kV, and 34.5kV is shown below and
additional structures can be added ta the list as needed. Additionally, zoning and field
conditions may change the number of future customers.

8'x 16

H210 6'x18'
H222 8'x 16’
H172 8'x 14
G284 6'x 10
G286 4" X 6’-6"
E459 3'x5'

» All actual nan-construction, engineering and drafting, hours will be added to the design
estimate, hilled to the customer, and shared with future customers if applicable.

» The customers' shared casts will not he adjusted for infiation or interest.

e New extensions do nat financially contribute to the previous extension.

» Residential tract line extensions built by a single customer will be paid for by the customer
except when neighboring properties owned by third parties are in the route of the line
extension.

® Cable calculations for line extensions remain unchanged and customers will continue to receive
line extension cradits for cable and equipment.

» Temporary services with line extensions will paid by the customer requesting the work. LADWP
can evaluate if some of the cost should be allocated to the permanent service and other
properties on a case-by-case basis.

s Customers requesting additional structures or conduits in the public property will be responsible
for costs beyond the normal route or the least cost method of service.

¢ The customer initiating the line extension will continue to pay for:

o Otherrequired agency costs (LABOE, LADOT, Caltrans, etc.} such as Permit, Street
Damage restoration, Inspection, and other fees

§|Page
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New Workflow

Click on the attach file to view the workflow

Sponsors

Preparation and approval of Traffic Control Plans
Preparation and approval of Sharing and Plating Plans
LADWP or other utility relocations

The LADWP inspection costs since the customer elected to build the infrastructure on
public property

Visio-Revised Rule
15E Workflow 2023(

Cynthia McClain-Hill

President

Los Angeles Bbard of Water and Power

Winifred Yancy

Director

Power New Business and Electrification

Emil Abdelshehid

Assistant Director

Power New Business and Electrification

Implementation Team

George Nino

Power Engineering Manager

Sirlord Morse

Power Engineering Manager

Marco Maldonado

Power Engineering Manager

Daniel Rostom

Electrical Engineering Associate |l

Stanley Chang Electrical Engineering Associate Ill o
. - Electrification
Vahe Boyajian Electrical Engineering Associate Il|
Adin Vargas Electrical Engineering Associate Il
Sebastian Antoon Electrical Engineering Associate Il
Ryan Daly Electri_cal Engineering Associate Il

Power New Business and

e

ssociate

Yousun Chung

Senior System Analyst Hl

Palak Parwal

Informatian Systems Supervisor

Enterprise GIS
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gwer Engineering Manager
r Liang’  Electrical Engineer - - .
Peter Kim ; Electrical Engineer
Samson Tafesse Electrical Engineering Associate |l Applications

Many other employees will or have contributed to implementing the organizational change. Their
suggestions and participation are appreciated.

Implementation Plan

Internal Documents, Tracking, and Training
The following documents, procedures, and tracking system will be created for internal stakeholders

e Department correspandence

¢ Workflow with roles and responsibilities

» (Calculation procedure and examples

s Revision to the Service Planning Manual

» Revisaed distribution system conduit design standards if necessary
s  GIS Line Extension Charge Management and reports

* PowerPoint prasentation slides

¢ Training documents

Customer Content
The following information will be created to communicate with customers.

¢ Customer fact sheet and or frequently asked guestions
¢ Email campaign to customers
o  Consult with the Cammunications arganization to propose other communication opportunities

Stakeholder Communication
The rule change will be communicated to the fallowing internal and external stakeholders

¢ New Business and Distribution Engineering
* Premier and Major Accounts

e Quarterly webinar attendees

s Elected Officials

* American Institute of Architects

e Developer Community

7|Pége
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Implementation Schedule

The change management project will finish ane year after the change was implemented. However, the
process, woarkflow, and tracking will be woven into the design process,

Project PowerHouse 100 Percent Affordable Housing Design Process Webinar 9/6/2023
Change Management Plan 9/11/2023
Change Management Roles and Respansibilities 9/12/2023
Pawer Service Planning Design Webinar with Line Extension Rule 9/14/2023
Communicate the Policy and Procedures with Internal Stakeholders 9/21/2023
Temporary Line Extension Tracking Tool in Excel 9/25/2023

. . . . October —
Complete GIS Line Extension Tracking and Reparting November 2023
Complete Customer Communication Campaign December 2023
Report to the Board of Water and Power January 2024
Transmit Report to City Council June 2024
Change Management Project Completion 8/30/2024

Tracking and Reporting

GIS Underground Line Extension Charge Management

This new rule requires new calculations, tracking, and monitoring, unlike anything New Business or
Distribution Engineering has previously undertaken. An effective tracking system will ensure the
Department does not incorrectly charge future customers or mismanage documentation. Strict

oversight and document management are required.

GIS High-level Requirements

nd:NBO

WMIS Project No., WMIS

request Owner, WMIS,

Worlk Request No., WMIS | This information is needed to

2 | PNBE proiect pop-ups Work Request Status, determine information about active
project pop-up WMIS Work Request projects in the area and the project
Name, WMIS, Work status.
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Work Request Last

Update, WMIS Work
Request Task 145 for
(NBU1, NBU2, NBU3,
NBO1, NBO2, NBO3,
NBCD)

This information is valuable to
confirm the project location,
adjacent properties, and future
structure location. The layer should
be turned off by default

Provide the most recent

4 | Imagery for LAand OV Imagery avallable

n

o Facility address

e Facility identification

e Facility standard

¢ Praposed Line
Extension date

o Construction work

6 | Structure pop-ups package date

s Construction
completion date

» Construction cost

¢ See related projects

{link and open new

browser page)

This is needed to provide basic
information regarding the structure
and about the other projects with
cost share infrastructure

Drawings, calculation
documentaticn, reimbursements,

. Add multiple .
Attachments or links to attachmer?ts/links er line construction wark packages, and
file location externsion P other documents must be attached

to document the work completed
and the cost.
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9 Printing

Print the data entered as a

PDF with a map of the

The PDF will be sent to the engineer

darea.

requesting the evatuation.

Rule 15 Section 1.1

Provide the previous fiscal
year's annual total and the
running total of the
current fiscal year for the

The Department is required to
report the audited total direct and

11 . . indirect costs borne by the
Annual Reporting Department cost for line .
R Department under Rule 15 Section
extensians and the related
A I.1.
amount of contributions
by customers. List all the
10fPag e |
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projects and attachments
related attachments
time ¢
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- measurement tools - | S

Detailed software and hardware requirements will be developed with the Enierprise GIS organization.

Proof of Concept
Click on the attached document and follow the instructions

LineExtensian_Instr
uctions.pdf

Reporting
Routine reporting was adopted to bring full transparency to the costs of these rule changes.

1. By January 31 each year, the management shall report in writing to the Board in an agendized

item the audited direct and indirect casts of the PowerHouse resolution casts borne by the
Department under Rule 15 Section .1 in the prior fiscal year ended the previous June 30, and
separately identify thase direct and indirect costs incurred for projects designated by the
Mavyor's office. A WMIS repart has heen created to track project PowerHouse costs.

Within the draft resolution appraving transmittal of the Preliminary DWP Budget to the City
Council each year, the Department shall include a paragraph that identifies the audited total
direct and indirect casts borne hy the Department under Rule 15 Section 1.1 in the prior fiscal
year ended the previous June 33, and separately identify those direct and indirect costs incurred
for projects designated by the Mayar's office.

Within the draft resalution approving transmittal of the Final DWP Budget to the City Council
each year, the Department shall include a paragraph that identifies: a} the total estimated
utility users tax in the upcoming fiscal year, b) the total audited direct and indirect costs
incurred for projects in Rule 15 Section 1.1 for projects designated by the Mayor's office in the
preceding year, as disclosed by January 31st and in the Preliminary Budget, ¢) whether or not
the DWP is requesting those identified casts be rebated to the DWP from the utility users tax or
other available City or outside sources in the upcofming year, and the reasons why such a
return of that amount of funding is or is nat heing sought. The report will likely be provided by
the Financial Services Organization with the data from WMIS and the GIS Line Extension Charge

Management.

A dashboard will be developed with the helow data.

Customer contributions for underground distribution line extensions for conduits and structures
The LADWP and future customer underground distribution line extension investment for
conduits and structures

The LADWP investment for Praoject PowarHouse

1z|page ——
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¢ Quantity of proposed or installed electric vehicle chargers benefiting from the Rule
¢ Quantity of residential units benefiting from the Rule
e Quantity of 100 percent affordable and supportive housing units benefiting from the Rule

Quantify Gaps and Understand Resistance

The change management team will meet at least monthly to review Department employee resistance
and knowfedge gaps in the new workflow by reviewing charges and tracking data. The change
management team will determine the cause of resistance, develop plans o address these causes, and
distribute information to the Department’s employees to employees to manage resistance.

Workflow Improvement

The internal warkflow, monitoring, and data analysis may need to be modified after implementation.
The change management team will meet at least monthly until August 2024, to determine if
improvements are needed and propose adjustments in the project closure documents. A subsequent
project may need to be created if the changes are substantial.

13|{Page |
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From: Yancy, Winifred

To: Hong. Reborah; Abdelshehid, Emil
Cc Spicer, Stechanie
Subject: RE: Sat 9/9 MOU meeting speaker request abt Project PowerHouse
Date: Wednesday, September 6, 2023 12:06:42 PM
Attachments: imagel03.ong
Imaged04.0ng
image009.0ng
. :
it L 002,
Thank you
Thank you,

Winifred J. Yancy, P.E., MBA
Director, Power New Business & Electrification Division
Los Angsles Department of Water and Power

Electric Service Requirements: www ladwp.com/codes
How to apply for Encroachment Permits: Encroachment Permits

Check electric service installations online at: hifps://wmis.powersystem ladwp.com/
You can always Find the Right Person at LADWP: https://www.ladwp.com/findtherightperson

“Virtual Inspections are now available. Contact your ESR for details.™

vou have a auestion or comment reaarding the lo 0 slom
please send an email to PowerCusiomerFeedback@!adwp com

—

Sent: Wednesday, September 6, 2023 11:14 AM

To: Abgelshehid, Emil Yancy, Winifrec

co: icer,stepranic

Subject: RE: Sat 9/9 MOU meeting speaker request abt Project PowerHouse
Wonderful! Thank you so much. | will send you the meeting invite.

Windie, | will send you the invite as well as an FYI.

From: Abdeishenid, =i |

Sent: Wednesday, September 6, 2022 11:13 AM

To: Hong, Deborah [ - i~ |
ce: Spicer, Stephanic

Subject: RE: Sat 9/9 MOU meeting speaker request abt Project PowerHouse

Yes, that should work. | can attend.
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Thank You,

Emil Abdelshehid | Assistant Director
l.os Angeies Department of Water and Power

Electric Service Requirements: wwy Jadwp.com/codes
How to apply for Encroachment Permits: Encroachment Permits

Check electric service installations online at: https://wmis.powersyster ladwp.com/
You can always Find the Right Person at LADWP: hitps://fwvnw ladwp.comfMfindtherightperson

*Virtual Inspections are now ovaifoble, Contoct your ESR for detoils,*

If you have a question or comment regarding the level of customer service you are receiving,

From: Hong, Deborah
Sent: Wednesday, September 6, 2023 11:12 AM
To: Abdelshehid, Eml[_Vancy Winifred

Cc: Spicer, Stephanie
Subject: RE: Sat 9/9 MOU meeting speaker request abt Project Powerl-ouse

Hi Emil — Yes! This is virtual. SLTRP will go first from around 8:40am — 9:30am, then Project
PowerHouse will go on from 9:30am = 9:45am. Does that work?

Sent: Wednesday, September 6, 2023 11:07 AM

To: Hong, Deborah _Ya ncy, Winifred _

Cc: Spicer, SLephame
Subject: RE: Sat 9/2 MOU meeting speaker request abt Project PowerHouse

Hi Deborah,
Just to confirm, this is a virtual meeting?

Thank You,

Emil Abdelshehid | Assistant Director
Los Angeles Depariment of Water and Power
Power New Business and Electrification Division

Electric Service Requirements: www.ladwp.com/codes
How to apply for Encroachment Permits: Encroachment Penmits

Check electric service installations online at: hitps://winis.powersystem fadwp.com/

You can always Eind the Right Person at LADWP: A om/ herightpersoen
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*Wirtual Inspections are now available. Contact your £SR for detafls. *

Ltmau.m_aue?ﬂon or r:omment mammaiemmmu&muﬁmmmm

Sent: Wednesday, September 6, 2023 10:23 AM

To: Yancy, Winifred bdelshehid, Emil

Subject Sat 9/9 MOU meeting speaker request abt Project PowerHouse
Hi Windie and Emil,

I am sorry for the late notice but we received a request that the DWP-NC MOU and Advocacy
Committee would like to hear about Project PowerHouse at their meeting this Sat 9/9. The meeting

is from 8:30am — 10am and the allotted time is 10 min + 5 min for Q&A. The meeting is virtual and |
wlll send you the link.

The Committee represents the Neighborhood Council system in the city and there will be about 12-
20 members of the public on the call, plus the Ratepayer Advocate’s office. At this Sat’s meeting,
RPA will present their analysis of SLTRP for about 1 hour, Nermina and Jay Lim will be cn the call to
answer questions. For the balance of the meeting, we would like for your group to discuss Project
PowerHouse.

Below is the original request from Jack Humphreville, the facilitator of the meeting. Community
Relations will respond to his comments about Greene Park and air conditioners separately. We
would |Tke for your group to explain how Project PowerHouse works and how we are helping address
the homelessness crisis and respond to the Mayor’s ED.

Please confirm avzilability and let me know if you have any questions. Thank youl
Jack Humphreville request: is DWP funding projects that are not in the Ratepayers best interests. We

discussed the Silver Lake Reservolr. But what about Greene Park, Operation PowerHouse, and air
conditioners. How do these fit in with Lifeline and Low Income programs?

Deborah Hong
Senior Public Relations Specialist
Communications and Corporate Strategy
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Fix The City
Page 2
February 1, 2024

If you have any questions regarding your records request, you may reach the CPRA
Clearinghouse at the contact information listed above.

Sincerely,

CPRA Clearinghouse
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Electric Underground Distribution Line Extensions
Customer Facts Sheet

Summary:

The Los Angeles Department of Water and Power’s (LADWP) Rules Governing Water and Electric Service
have been modified to change the way customers are charged for an underground distribution line
extension in public property. Per the new rule 15-E section 1.1, underground distribution line extension
costs for conduits and substructures in public property will be shared between all identified customers,
present and future, that will benefit from such conduits and structures for projects submitted to the
LADWP on or after September 1, 2023. Customers requesting underground distribution line extensions
in public property will be required to pay the portion of the costs the LADWP determines their project is
responsible for both new and existing infrastructure installed under this new rule. Finally, future
customers will pay their share of the infrastructure built for projects designated by the Mayor's office as
100 percent affordable or supportive housing and newly submitted during the existence of a local
emergency due to homelessness declared by the Mayor.

Frequently Asked Questions:

1. What is an underground distribution line extension and how much will | have to pay?

An underground distribution line extension involves the installation of conduits, substructures,
cables, and electrical equipment from existing and new infrastructure in public property. The
underground distribution line extension costs for conduits and substructures only in public
property will vary and be shared between your new project as well as identified present and
future customers. The LADWP will complete the cost estimate based on the new rule and will
provide the final cost after the distribution line extension design has been completed.

2. Willl be reimbursed for the construction cost benefiting future customers or the LADWP if my
contractor builds the conduits and structures in public property?

Yes. The LADWP will reimburse the customer when the customer’s contractor builds the
underground distribution line extension infrastructure in public property after construction is
completed and inspected by the LADWP and the Los Angeles Department of Public Works. The
reimbursement will only include the amount of the construction work shared by future
customers or the LADWP. Please contact the LADWP engineer assigned to your project for
details.

3. What infrastructure costs are shared with future customers and the LADWP?

Design and construction costs for conduits and substructures in public property will be shared.
Other costs related to the underground distribution line extension will be the responsibility of

1|Page 9/22/2023
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the customer initiating the underground distribution line extension, including conduits in a
separate trench terminating at the customer's property, and the LADWP inspection fees if
applicable. Additionally, fees issued by other agencies include but are not limited to; the Los
Angeles Department of Public Works, inspection, permit, street damage restoration fees, the
Los Angeles Department of Transportation fees, regulatory agencies fees, telecommunication,
gas, the LADWP water, and other foreign utility relocation costs, and the Los Angeles County or
state agency costs. Finally, the cost to design and approval of traffic control and shoring plans if
required is the responsihility of the customer initiating the underground distribution line
extension.

4, What portion of the cost is the LADWP responsible for?

The LADWP is responsible for portions of the conduits reserved for the LADWP beyond the
minimum portion of the conduits to provide electricity and reliability to the customers served.

5. Will the new rule change increase the timeline to complete an underground distribution line
extension?

No. The new rule will not impact the underground distribution line extension schedule discussed
with the lead engineer. The LADWP continuously monitors and seeks to improve the customer
experience.

6. Why do | have to pay so much to connect to the existing infrastructure in front of my
property?

The cost to connect to existing infrastructure is much less than the total cost for an underground
distribution line extension. New underground distribution line extensions built under the new

rule, identify existing and future customer that will benefit from the installed underground
distribution line extension and charges each cost a portion of the total cost.

) | p'égé” . SR . e e e : 9/2,2.,/,,2,0,2 ;
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Declaration of Local Emergency

WHEREAS, Section 231(1) of the Los Angeles City Charter and Ch, 3, Section
8.27 of the Los Angeles Administrative Code provide that the Mayor of the
City of Los Angeles has the authority to declare the existence of a local
emergency as a result of any occurrence which, by reason of its magnitude, is
or is likely to become beyond the control of the normal services, personnel,
equipment, and facilities of the regularly constituted branches and departments
of City government; and

WHEREAS, the City of Los Angeles has at any given time approximately
41,980 people experiencing homelessness Citywide; and

WHEREAS, the number of unhoused people in the City of Los Angeles has
increased dramatically in recent years, nearly doubling in the past decade, with
the number of unhoused families increasing by 238 percent since 2007; and

WHEREAS, the City of Los Angeles represents 9.6 percent of the State of
California’s population but 25 percent of the State’s unsheltered population,
and the City represents only 1.2 percent of the total United States population
but 7.2 percent of the United States population of people experiencing
homelessness; and

WHEREAS, as a percentage of its population, the number of unsheltered
people in the City of Los Angeles is approximately 18 times higher than the
number in New York City and 14 times higher than the number in Chicago; and

WHEREAS, there are more people currently experiencing homelessness in the
City of Los Angeles than were displaced by Hurricane Harvey in Houston
(30,000) or the 1994 Northridge Earthquake (20,000); and

WHEREAS, homelessness has disproportionately impacted Black, Indigenous
and Immigrant Angelenos. Black people comprise only 8 percent of the
population of the City of Los Angeles but, in the most recent homelessness
count, accounted for 33 percent or more of people experiencing homelessness;
and

WHEREAS, homelessness has increased dramatically and disproportionately
among Hispanic and Latino Angelenos during the COVID-19 pandemic. The

~ share of the population of people experiencing homelessness who are Hispanic
or Latino increased by 30 percent between 2020 and 2022 and now constitute
42 percent of unhoused individuals. Black and Brown Angelenos comprise 75
percent of people experiencing homelessness; and
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WHEREAS, the homelessness crisis has had unacceptable consequences for
Angelenos, including a significant death toll that has rapidly increased since the
start of the COVID-19 pandemic. The Los Angeles County Department of
Public Health has reported an average of over 5 deaths per day of unhoused
persons as of March 2021, a 200 percent increase in the death rate of persons
experiencing homelessness over the past decade and a 56 percent increase over
just one year prior; and

WHEREAS, women now comprise about a third of people experiencing
homelessness and at {east 60 percent of those women have experienced
violence, and more than a third of LGBTQ+ women experiencing homelessness
have experienced sexual assault; and

WHEREAS, a disproportionate share of youth experiencing homeless identify
as LGBTQ+ and lack adequate access to resources; and

WHEREAS, the murder rate for people experiencing homeless is at the highest
recorded levels, and increased by 47 percent in 2021 alone; and

WHEREAS, sevete overcrowding in Los Angeles has also led to increased
deaths from COVID-19. In neighborhoods with 40 percent overcrowding as
compared to a national average of 3 percent, residents are 11 times more likely
to die because of COVID-19; and

WHEREAS, shelter and housing is particularly important during these coming
winter months when people experiencing homelessness in the City are likely to
face heightened exposure and dangers from living outdoors, and heightened
dangers from the combination of COVID-19, flu outbreak and respiratory
syncytial'virus (RSV). It is projected that the City will face an acute shortage of
winter homeless shelters through March 2023, with fewer than half the number
of shelter sites available as in the winter of 2021-2022 and nearly two-thirds
fewer shelter beds; and

WHEREAS, the City’s eviction moratorium, which has protected many
Angelenos from falling into homelessness, ends concurrently with the end of
the City’s State of Local Emergency regarding the COVID-19 pandemic on
February 1, 2023; and

WHEREAS, the State of California’s COVID-19 State of Emergency, which
has provided resources to keep many Angelenos from falling into
homelessness, ends in February of 2023, thus requiring immediate action in
order to create replacement and additional housing and shelter, and in order

to support the necessary infrastructure and laws required to protect and provide
that shelter and housing; and
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WHEREAS, people experiencing homelessness suffer disproportionately from
mental and physical health ailments, the treatment of which has strained the
City’s ability to provide appropriate shelter and housing and which require
assistance from the County Health Department to provide the necessary public
services. Specifically, it is estimated that 47 percent of unsheltered people in
the City of Los Angeles are affected by a health condition, 46 percent are
affected by substance abuse, 34 percent arc affected by a serious mental illness,
29 percent are affected by physical disabilities, 17 percent are affected by post-
traumatic stress disorder, 7 percent are affected by developmental disabilities,
and 6 percent are affected by traumatic brain injuries. Recent studies differ on
the exact percentages but dramatic increases over time are prevalent in all of
the data. The prevalence of extreme need significantly stress the City’s public
services; and

WHEREAS, notwithstanding that the State of California has enacted a CARE
Court to address the crisis of untreated mental illness, the beds and necessary
access to acute and subacute care is in development and steps must be taken in
the interim to provide increased access to care; and

WHEREAS, the homelessness crisis has strained the City’s public safety
resources. Among other things, occurrences of fires related to homelessness
have nearly tripled between 2018 and 2021, averaging 24 fires a day in the first
quarter of 2021, and now constitute a majority of all fires to which the Los
Angeles Fire Department responds; and

WHEREAS, paramedic calls to address the orisis on our streets and in our
other public spaces are increasing at alarming rates and unhoused residents are
19 times more likely to require an emergency room transport by paramedics
than housed residents; and

WHEREAS, the homelessness crisis confronting Los Angeles has grown both

incrementally and exponentially, leading to death, illness, and deplorable living
conditions even worse than those that created emergencies due to persistent and
worsening conditions from prison overcrowding, deterioration in water quality,
or fire risk due to climate change; and

WHEREAS, the conditions in December 2022 are even more dire than when
Mayor Bradley declared a local emergency due to the upcoming winter weather
and its effects on the people experiencing homelessness in 1987; and

WHEREAS, the displacement of the number of people living on the streets of
the City of Los Angeles today is a daily recurring emergency, empowering the
Mayor to declare a state of emergency, no less than if the emergency was
caused by an earthquake, fire, or flood; and
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WHEREAS, the City’s ability to mobilize local resources, coordinate
interagency response, accelerate procurement of housing units, use mutual aid,
and seelk assistance and potential reimbursement by the State and Federal
governments will be critical to successfully responding to this homelessness
crisis; and

WHEREAS, during the pendency of the existence of a local emergency, the
Los Angeles City Council shall retain its full authority to consider a variety of
City ordinances to codify the measures necessary to address this homelessness
crisis; and

WHEREAS, during the COVID-19 pandemic the City Council created the
COVID-19 Homelessness Roadmap and committed the funding and resources
needed to produce 6700 housing options in 18 months; and

WHEREAS, the City currently has 14,475 interim housing beds and the City
Council continues to prioritize the building of interim and permanent :
supporting housing and yet need outpaces demand; and

WHEREAS, the City projects it will soon have a total of 12,908 supportive
and affordable units, of which 3,861 have been completed already, 5,171 are
currently under construction, and 3,876 are in pre-development; and

WHEREAS, notwithstanding that Council has been and is acting with urgency,
including implementing a roadmap to house thousands of Angelenos and
building an unprecedented number of supportive housing units and shelters, an
emergency declatation is necessary to mobilize resources, save lives, and
provide for the public health, welfare, and safety of all; and

WHEREAS, the City of Los Angeles has responded to the rapid increase in its
homeless population with unprecedented investments into homelessness
solutions, including a nearly $1.2 billion commitment in the 2022-2023 City
budget for the construction of thousands of units of supportive housing, the
expansion of bridge housing, and the hiring of professionals to address the
homelessness crisis and, notwithstanding these efforts, the number of those
experiencing homelessness in the City continues to increase and outstrip the
resources and services that the City has provided; and

WHERFAS, the magnitude of loss of life, the persistent and disproportionate
impact of the COVID-19 pandemic, and the persistent discriminatory impacts
of a lack of housing warrant and necessitate that 1 declare the existence of a
local emergency; and
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WHEREAS, the benefits of this emergency declaration, coupled with past and
future actions by the Los Angeles City Council to address the homelessness
crisis, will help ensure that this local emergency will be of a temporary nature;

NOW, THEREFORE, | thereby declare the existence of a local emergency
and direct all Divisions of the Emergency Operations Organization (EOQ) and
all other City Departments to take necessary steps for the protection of life,
health and safety in the City of Los Angeles,

I REQUEST, that the City Council adopt resolutions pursuant to the Los
Angeles Administrative Code Sections 10.1,1, 10.2.1, 10.5(a)(8), and 10.5.5 to
expedite the procurement and contracting process for materials, equipment, and
services necessary to respond rapidly to the homelessness crisis.

I DIRECT that, as Director of the EOO, I shall coordinate Citywide planning
and response with respect to unsheltered individuals in conjunction with the
City Administrative Officer, L.os Angeles Homeless Services Authority, Los
Angeles City Housing Department, Los Angeles City Planning Department and
any and all necessary departments and agencies.

I FURTHER DIRECT that the City coordinate its efforts to address this
declared emergency with the County of Los Angeles, the State of California,
and the federal government.

I FURTHER DIRECT, that the continuing state of emergency shall be
regularly evaluated, in coordination with City Council, by reference to key
performance indicators of progress in addressing the emergency, including, but
not limited to:

® Decrease in the number and size of encampments;

e Regulatory relief from other jurisdictions and within Los Angeles City
agencies to create flexibility to address the crisis;

® Relaxation in the restraints that limit the ability of the City’s proprietary
departments to create flexibility to address the crisis;

e Increased housing placements;
¢ Increased starts on new affordable housing options;

® An increase in temporary and permanent housing units;
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e Increased outside aid through access to mental health and substance use beds;

¢ A decrease in the number of persons being evicted from existing housing
units;

¢ A decrease in the number of persons falling into homelessness.

I FURTHER DIRECT that this Emergency Declaration sunset in six months
subject to being renewed. The setting of a specific time frame allows for
actions to be taken to make permanent, necessary structural changes.

I FURTHER DIRECT that all relevant City departments and agencies
compile and deliver to the Mayor information about the specific and necessary
resoutces and support that the City should request from Los Angeles County,
the State of California and the Federal government to address this crisis.

I THEREFORE DIRECT that the Declaration of Local Emergency shall take
effect immediately and that notice shall be given of said Declaration through
the most feasible means,
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REPORT rFrROM

OFFICE OF PUBLIC ACCOUNTABILITY

Date: August 15, 2023
To: The Board of Water and Power Commissioners
From: Frederick H. Pickel, Ph.D., Executive Director/Ratepayer Advocate,

Office of Public Accountability (OPA t
R

Subject: OPA Report on Board Agenda of August 15, 2023, Item 1.2 and L.14
Project Powerlouse Updates and Amendment of Rule No. 15, of the
Rules Governing Water and Electric Service

RECOMMENDATION:

OPA supports approval of item L.14, but respectfully recommends routine reporting to
bring full transparency to the costs of these rule changes, The Board very rarely changes
the Rules Governing Water and Electric Service, and therefore the institutional custom
to supervise and evaluate rule changes is not well established.

The following draft resolution paragraphs could improve public disclosure of the
funding involved in this impactful and important rule change. The third paragraph
would encourage future Boards to regularly consider reimbursement from available tax
revenues or other funding sources, in the event the current estimates grow larger than
today’s estimates, or sustain over longer time periods.

1. By January 31 each year, the management shall report in writing to the Board in
an agendized item the audited direct and indirect costs of the Powerhouse
resolution costs borne by the Department under Rule 15 Section 1.1 in the prior
fiscal year ended the previous June 30, and separately identify those direct and
indirect costs incurred for projects designated by the Mayor's office;

2. Within the draft resolution approving transmittal of the Preliminary DWP
Budget to the City Council each year, the Department shall include a paragraph
that identifies the audited total direct and indirect costs borne by the Department
under Rule 15 Section L1 in the prior fiscal year ended the previous June 30, and
separately identify those direct and indirect costs incurred for projects
designated by the Mayor's office.

CPRA-08-LADWP-000051



Page2
OPA Report on Agenda Item 1.2 and 114
Project PowerHouse Updates and Amendment of Rule No. 15

3. Within the draft resolution approving transmittal of the Final DWP Budget to
the City Council each year, the Department shall include a paragraph that
identifies: a) the total estimated utility users tax in the upcoming fiscal year, b)
the total audited direct and indirect costs incurred for projects in Rule 15 Section
L1 for projects designated by the Mayor's office in the preceding yeat, as
disclosed by January 31st and in the Preliminary Budget, c) whether or not the
DWP is requesting those identified costs be rebated to the DWP from the utility
users tax or other available City or outside sources in the upcoming year, and the
reasons why such a return of that amount of funding is or is not being sought.

cC The Honorable Karen Bass, Mayor
Martin L. Adams, General Manager & Chief Engineer, Department of Water and Power

DRAFT
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KAREN BASsS
MAYOR

EXECUTIVE DIRECTIVE NO. 1

Issue Date: December 16, 2022

Subject: Expedition of Permits and Clearances for Temporary Shelters and
Affordable Housing Types

INTRODUCTION

To aid in swiftly sheltering people who are unhoused in the City of Los Angeles, and by
virtue of the authority vested in me as Mayor of the City of Los Angeles under Section
231(i) of the Los Angeles City Charter and the provisions of Section 8.29 of the Los
Angeles Administrative Code, | hereby declare the following order to be necessary for the
protection of life and property and | hereby order, effective immediately, that:

1. Applications for 100% affordable housing projects, or for Shelter as defined
in Section 12.03 of the Los Angeles Municipal Code (LAMC) (hereinafter referred
to as Shelter), shall be, and hereby are deemed exempt from discretionary review
processes otherwise required by either the zoning provisions of Chapter 1 of the
LAMC or other Project Review including Site Plan Review as described in LAMC
Section 16.05 and LAMC Section 13B.2.4, as long as such plans do not require
any zoning change, variance, or General Plan amendment. All City departments
are directed to process all plans for such 100 percent affordable housing projects
or Shelter using the streamlined ministerial review process currently used for
projects eligible under Government Code section 65913.4, State Density Bonus
law.

2, An application for the development of a 100 percent affordable housing
project or Shelter may use the density permitted for that site either by the
applicable zoning or the General Plan Land Use Designation, consistent with state
law. In addition, a project may utilize the State Density Bonus and LAMC bonuses,
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incentives, waivers and concessions if such are in compliance with the applicable
requirements.

3. | further direct all applicable City Departments to process clearances and
utility releases related to building permit applications, certificates of occupancy, or
temporary certificates of occupancy within 5 business days for 100 percent
affordable housing projects and within 2 business days for Shelters.

4. | further direct all applicable City Departments to conduct and conclude all
reviews and inspections required for 100 percent affordable housing projects or
Shelters and to issue all appropriate approvals for such projects or Shelters within
60 days following the submission of the completed application. City Departments
shall provide the applicant with all required changes or amendments on or before
the 30" day following the submission of a completed application for such projects.
To the extent practicable, all required reviews and approvals shall be conducted
simultaneously, not sequentially, by all City departments so as to meet the 30 day
and 60 day periods specified for such projects in this paragraph.

5. | hereby direct the Los Angeles Housing Department (LAHD) to coordinate
with the Los Angeles City Controller to track and process all affordable housing
projects and expedite payments thereon. LAHD shall track each pending pay
application, initial submittal date, approval date, reasons for rejection or
modification of submitted payment applications, and issuance of payment, and
shall provide repotrts to the Mayor on all such payments at least monthly with the
goal of expediting payments due for affordable housing projects.

6. | hereby direct that all protocols set by the Los Angeles County Coordinated
Entry System as they apply within the City of Los Angeles be expanded, changed,
or suspended, as allowed by federal law. Rules, guidelines and regulations will be
developed to expedite the placement of unhoused neighbors into housing in the
City of Los Angeles.

7. | hereby direct all City departments to prioritize and streamline compliance
with the provisions of the Building Homes and Jobs Act — Government Code
section 27388.1 in order to maximize the City’s eligibility for state and federal funds
to support the development of emergency shelters, transitional housing, and
supportive housing. The City shall seek to comply with or otherwise meet all criteria
specified under all applicable state and federal laws that provide for increased
resources, funding, access or allowance for temporary or affordable housing.

8. Effective February 28, 2023, in accordance with the end of the State of
California COVID-19 emergency, | hereby rescind the Public Order Under City of
Los Angeles Emergency Authority issued on January 28, 2022 (January 28, 2022
Order). Notwithstanding this action, ali entiltements already approved and still
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valid as of this date, or approved during the effective period of the January 28,
2022 Order, shall remain valid for the extended time period(s) as if such January
28, 2022 Order were still in effect with respect to such entitlements. Furthermore,
local decision-makers, including the Director of Planning and the Chief Zoning
Administrator, are authorized to continue to hold all required public hearings under
the LLos Angeles Municipal Code in a manner consistent with the Governor's
Executive Order N-29-20, and any subsequent orders or published guidance
pertaining to local legislative bodies.

0. The City Planning and Housing Departments shall issue guidelines as
necessary to implement the provisions of this Executive Directive.

Executed this 161 day of December, 2022.

KAREN BASS
Mayor
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ERIC GARCETTI
MAYOR

EXECUTIVE DIRECTIVE NO. 30

Issue Date: April 16, 2021

Subject: Further Expediting and Expanding Affordable Housing

Our affordable housing crisis is decades in the making. Too many workers can’t afford to
live close to their offices. Too many households pay an inordinate portion of theirincomes
on rent. Too many Angelenos are being priced out of the market -- and forced to make
impossible choices between a roof over their head, food on the table, and other basic
necessities. Too often, this ends with our most vulnerable neighbors landing without a
home, living on sidewalks, in encampments or shelters.

Our City has an immense responsibility to deploy every possible tool to make it easier
and more affordable for people of all means, salaries, and backgrounds to live in Los
Angeles. To that end, in 2015, Executive Directive 13, Support for Affordable Housing
Development, came online, lifting up the vital role of City departments in reducing
impediments to housing construction and creating more affordable homes. By focusing
on the processes of Los Angeles City Planning, the Department of Building & Safety, and
the Housing & Community Investment Department, insisting on collaboration between
them, and prioritizing affordable housing development, we met our primary goal two years
ahead of schedule: permitting 100,000 new housing units; so far, eight percent of these
units are restricted as affordable to households at low-income levels.

Executive Directive 13 has been effective, but it remains insufficient. The magnitude of
this problem persists, and the COVID-19 pandemic and ensuing economic crisis have
only deepened this challenge. Nearly 60% of the region’s households paid more than
30% of their incomes toward housing. Close to 30% spent more than half, and the strain
is even more severe for very low-income households: 342,000 of these struggling families
devote over 50% of their limited incomes toward housing costs.

The consequences of this crisis are profound. Workers have to find housing outside our
city limits, and as a result, endure long, fatiguing commutes to work, only worsening
issues of traffic, greenhouse gas emissions, and lost economic productivity. Friends move
to other states and our communities lose valuable employee talent. Families have

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 278-0600
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insufficient income left for meals, transportation, childcare, and medical expenses. Our
region’s economic potential underperforms as dollars are spent on rent or mortgages
instead of goods and services. Most heartbreaking, the crisis has pushed thousands of
Angelenos into homelessness. Particularly impacted are the disabled and elderly who live
from extremely limited means. Yet even people with full-time jobs and working families
are finding themselves without a home due to a lack of affordable places to live in our
city.

What all of this means is clear: our supply of affordable homes is not adequate. But we
are not powerless to address this crisis. In fact, we have a duty to find every way possible
to tackle it.

We are ready to act to further reduce impediments to residential growth, expedite the
building of new and affordable homes, and incentivize innovative solutions for expanding
housing choice. | am now calling on each City Department that provides development
services to streamline the permitting and approval process for all housing developments;
to create priority processing incentives for housing developments that include targeted
levels of affordable units; and to establish procedures that permit and encourage
expanded housing options.

Accordingly, | hereby direct the General Managers of the City's Development Services
Departments, which include the Housing & Community Investment Department, Los
Angeles City Planning, Department of Building & Safety, Department of Water & Power,
Los Angeles Fire Department, Department of Transportation, and the Board of Public
Works Bureaus of Engineering, Street Lighting, Street Services, Sanitation &
Environment and Contract Administration, as follows:

¢ The General Managers of the Department of Water & Power, Los Angeles Fire
Department, Bureau of Engineering and LA Sanitation & Environment shall
develop and implement policies to streamline processes and shall establish case
management units to support all housing development activities regardless of
affordability levels. Case management services shall at minimum consist of the
following:

A

o Provide site specific parameters and requirements

o Provide a clear, transparent road map of the permitting process
which identifies the department's permit clearances and
requirements at an early stage of a project

o Provide troubleshooting and problem-solving assistance, at the
project applicant's request

o Provide a point of contact that can answer gquestions and provide
information throughout the permit process
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¢ The General Managers of Los Angeles City Planning, the Department of Building
& Safety, and the Housing & Community [nvestment Department shall continue to
develop and implement policies to streamline processes and shall continue to
operate case management units to support all housing development activities
regardless of affordability levels.

¢ The General Managers shall develop and implement policies for prioritizing
projects that contribute to the new construction or rehabilitation of housing
developments of ten or more units that contain: at least 20% of on-site rental units
that have rents restricted so as to be affordable to and occupied by low income
households; or at least 30% of on-site for-sale units that have sales prices
restricted so as to be afiordable to and occupied by low- or moderate income
households.

¢ The General Managers shall set for their respective Departments the following
priorities and expedited processing targets for qualified affordable housing
developments as compared to all other applications in the department;

o Los Angeles City Planning shall reduce processing times for
entitlement applications by 25%.

o The Department of Building & Safety shall reduce processing times
for building, electrical, plumbing, mechanical, and grading permits
by 25%.

o The Department of Water & Power shall reduce processing times
for service requests and any subsequent installation of equipment
by 30%.

o The Los Angeles Fire Department shall reduce processing times for
building permit clearance by 30%.

o The Bureau of Engineering shall reduce processing times for
permits by 25%.

o The Housing & Community Investment Department shall prioritize
processing times for the recording of affordability covenants.

o The Housing & Community Investment Department shall implement
technological tools to expedite clerical and administrative
processes for executing and funding loans.

o The Department of Transportation shall reduce processing times for
Development Review activities and Temporary Traffic Control Plan
review by 25%
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e On a quarterly basis, the General Managers shall report processing times for
qualified affordable housing developments as well as all projects to demonsirate
progress toward expediting targets defined above. Collectively, these reports shall
form a Housing Scorecard that will be available to the public on the Mayor's
website. Additionally, on a quarterly basis, the General Managers of Los Angeles
City Planning, the Department of Building & Safety and the Housing & Community
Investment Department shall report to my office on housing and affordable housing
units entitled and permitted, including affordability levels.

e The General Manager of each Development Services Department shall designate
an Affordable Housing Liaison for its Department; shall notify my Office of that
person's name and contact information (including when there is a subsequent
personnel change or change to that person's contact information); and shall make
such information publicly available to the affordable housing community.

e | hereby expand the Mayor's Affordable Housing Cabinet, which shall be
comprised of the departmental Affordable Housing Liaisons, senior managers from
the identified Departments, and representatives from and designated by my Office.
Each General Manager shall ensure departmental Affordable Housing Liaison and
senior-management representation at regular Mayor's Affordable Housing Cabinet
meetings held by my Office. The Mayor's Affordable Housing Cabinet shall
promote interdepartmental coordination in process streamlining and expediting
project approvals for qualified affordable housing developments and shall track
processing times for each administrative application process for qualified
affordable housing developments.

¢ The Director of Planning shall evaluate barriers to alternative housing typologies,
such as micro-units, SROs, adaptive reuse and shared housing, including parking,
density and open space requirements, and report back to the Mayor and Affordable
Housing Cabinet within three months with recommendations to both eliminate
barriers and incentivize these typologies.

¢ The Director of Planning shall evaluate and report on opportunities for streamlining
the land use entitlement process for housing projects due to amendments or
updates to State housing regulations.

¢ The Director of Planning shall develop and implement processes to fully effectuate
the streamlining provisions of Senate Bill 35 and Assembly Bill 2162

¢ The General Managers of the Los Angeles City Planning, Department of Building
& Safety and Los Angeles Fire Department shall collectively assess locally defined
codes to identify antiquated or redundant requirements that may be eliminated or
adjusted in an effort to reduce building cost and speed construction, and shall
report back to the Mayor and Affordable Housing Cabinet.
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o The General Managers of the Housing & Community Investment Department,
Department of Building & Safety and Los Angeles Fire Department shall develop
clear and specific responsibilities, procedures and standards for the inspection of
modular and pre-fabricated housing construction and commit to them through a
Memorandum of Understanding (MOU).

¢ The General Managers of the Department of Recreation and Parks, Department
of Water and Power, the Bureaus of the Department of Public Works, Department
of General Services, Department of Transportation, and other land owning and -
managing departments, in collaboration with the City Administrative Officer, shall
create an inventory of underutilized or underdeveloped properties within their
control and shall develop policies with all such departments to either use such
parcels or to exchange them with other departments for the creation of
opportunities for affordable housing development.

Executed this 16th day of April, 2021,

ERIC GARCETTI
Mayor
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Resolution No.

MOTION REGARDING EMERGENCY DECLARATION NO. 1

The number of unhoused people in the City of Los Angeles has increased dramatically
over the last decade. Recent data indicates that while making up only 9.6 percent of the
State’s population overall, Los Angeles is home to 25 percent of the State’s unsheltered
population. At any given time, over 40,000 people are without shelter Citywide.

Homelessness has disproportionately impacted Black, Indigenous, and Immigrant
Angelenos. African Americans who comprise 8 percent of the City’s population
accounted for 33 percent of the people experiencing homelessness. The share of the
population of people experiencing homelessness who identify as Hispanic or LatinX
increased by 30 percent between 2020 and 2022 and now constitute 42 percent of
unhoused individuals. About a third of people experiencing homelessness are women
and a disproportionate share of youth experiencing homelessness identify as LGBTQ+.

On December 12, 2022, Mayor Karen Bass declared a local emergency on
homelessness and on December 16, 2022, issued Executive Directive No. 1 (ED 1) to
activate and further engage City departments to take the steps necessary to cut red
tape, mobilize resources, save lives, and provide for the public health, welfare, and
safety of Los Angeles.

The local emergency declaration coupled with ED 1 authorizes the Los Angeles
Department of Water and Power (LADWP) to actively engage in reducing barriers to
providing energy services to 100% Affordable Housing and Permanent Supportive
Housing projects. This includes and is not limited to: reduced timelines at all stages of
project review, and concurrent reviews of projects by City departments such as LADWP.
Current timelines for project review and construction can take many months and current
policy states that any development requiring an electric upgrade be charged for costs
associated with new utility needs.

| THEREFORE MOVE, the Power System:

1. Create a task force in the Power New Business and Electrification Division, to
support all 100% Affordable Housing and Permanent Supportive Housing projects
as determined by eligibility guidelines set forth in the Mayor's December 16
Executive Directive No. 1.

2. Provide planning guidance through pre-development meetings for 100% Affordable
and Permanent Supportive Housing projects to plan and help identify scope of
work, including possible line extensions, on-site infrastructure requirements,
clearances, as well as the general electric service process.
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3. Reduce the preliminary project review phase to 10 days projects subject to this
motion.

4. Propose process improvements/expedited timelines on specific project activities
through the lifecycle of these projects.

5. Complete electrical equipment drawings for on-site equipment within 60 calendar
days for Service Planning and 90 days for customer station design, once plans
have been received and equipment locations have been agreed upon for all 100%
Affordable and Permanent Supportive Housing projects.

6. Prioritize all Electric Service Representative inspections for projects subject to this
motion.

7. Approve overtime, weekend, and holiday work to support Mayor Bass's ED 1;

8. Coordinate all 100% Affordable and Permanent Supportive Housing projects
including installing meters within five business days after all meter releases have
been obtained.

9. And expedite offsite/onsite LADWP construction work after Authority to Construct
has been issued to the district and/or the customer station has been released for
these projects.

| FURTHER MOVE that this Board Amend Rule No. 15, Part 15-E, Section I.1. and any
other applicable rules of the Rules Governing Water and Electric Service in the
City of Los Angeles adopted by the Board of Water and Power Commissioners (Board)
under Resolution No. 56, dated September 8, 1983, and all amendments, revisions, and
replacements thereof, to reflect a new formula for Power upgrade fees, including
underground line extension and customer stations costs, applicable to 100% Affordable
Housing and Permanent Supportive Housing projects to reflect that during the local
emergency on homelessness, the LADWP shall bear the cost and perform the design
and construction of underground line extensions in the public right of way required to
serve 100% Affordable and Permanent Supportive Housing projects. MAR 1 «
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DWP Water & Power

LADWP’s Response to the Emergency Declaration on Homelessness

Project Power House
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LADWP ED-1 Incident Command Structure

Aram Benyamin
Chief Operating Officer

Standardized the coordination
and information sharing process

Brian Lam

Manager — Office of Emergency
Management

Power System Joint System
Emil Abdelshehid Brian Baltazar

Assistant Director — Power New Emergency Preparedness
Business and Electrification Coordinator

Water System
Ruben Rosales

Water Engineering Manager
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Water System Processes for Affordable Housing Projects

Executive Directive 1 — LADWP Water System Flow Chart- Affordable Housing
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LADWP/Water System — Commitments to
Support Mayor Bass” ED-1

Prioritize and track all 100% Affordable Housing (AH) projects and Shelters within the Water System’s
Water Distribution New Business Unit, a One-Stop shop for new water service installations

Provide planning guidance through pre-development meetings for 100% AH and shelters to discuss the
water service installation process and help identify the scope of work including additional infrastructure
requirements

Redmie Small (2 inches and smaller) Services water installations from 90 days to 60 days from payment to
completion

Reduce Large (4 inches to 12 inches) Services water installations from 120 days to 90 days from payment
to completion

Provide free water quality testing services to evaluate the premise plumbing conditions and provide
information on how to improve water quality for buildings that have been unoccupied.
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Power System Processes for Affordable Housing Projects

Executive Directive 1 — LADWP Power System Flowchart - Affordable Housing

* Unifies all parts of the value chain to
understand their role in the process

* Vital for internal coordination and
expediting AH100 Projects

ARIAN J. WILBUR

Senior Assistant General Managar Power
System - Construction, Maintenance & Oparations
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Currer

t ARH100 List

Total AH100
Projects on Mayor’s
List

556

LADWP Received
Power Requests
(Submittals)

53

Projects in Design
Phase

89

Projects in
Construction

57

Total Projects with
LADWP seeking
Power

199

* LADWP Emergency Operations Center has been activated and in
direct coordination with Mayor’s office

Official AH100 list is updated by the Mayor’s Office
List has about 556 Total Projects

199 are active with the Power System

More and more projects are being added

CPRA-08-LADWP-000068




Project Power House

Creating a team to coordinate
with all support groups (i.e.
engineering, drafting,
permitting and construction)
and our customers

Surgical coordination is required
to execute Project Power House
and other New Business
projects simultaneously
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Provide dedicated
knowledgeable staff to assist
and guide customers prior to
project submittals

The goal is to ensure we are
meeting or exceeding our
commitments

LADWP is absorbing the cost
of underground line
extensions in the public right
away, alleviating a financial
obstacle for these projects




Recurring Issues

Customer’s designing their projects before understanding their
power requirements

Customer’s wanting to build to close to power lines
Customer escalating to Mayor’s office unnecessarily
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Resources for Developers
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Los Angeles
Department of
DWP Water & Power

Questions or Comments
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Commitments

Identifying and committing to expedite
all deliverables a customers needs from
LADWP

Line Extensions
New Business Design
Overhead Design

Construction
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ED 1 Qualified

Project Phase by
Planning
Preliminary Review
Voltage
Determination

Staging Area Variance

Commitment Drawing

Station Drawing
Overhead Design
Line Extension
Cable Drawing
Conduit Drawing

Meter Installation




An overview of the department's E1 efforts;

Recurring issues/mistakes that developers should avoid (ex. contacting
overhead distribution design too late in the design process);

Technical resources for developers (ex. DWP's find the right person,
real estate team link, distribution capacity map, etc.); and

Contact information.
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